Rough Sleepers Pilot:
Improving access
to Primary Care
The purpose of this document is to provide
a summary of the process undertaken and
the co-production of the service specification
and promotional materials to commission a
new GP led service for adults sleeping rough
in Lewisham.

Background:
During the formal consultation on the future of the NHS Walk-in Centre and improving provision and access
to primary care, concerns were raised about the homeless in Deptford and New Cross.
NHS Lewisham Clinical Commissioning Group (LCCG) through its Equality Impact Assessment (EIA) identified
that there could be a gap in services for Rough Sleepers in Deptford and New Cross accessing GP services.
The CCG in partnership with Lewisham Council organised a multi-agency Homeless Summit on 18th October
2017 for local partners and agencies.
The CCG committed to working with local GP practices located in the Waldron Health Centre to develop an
additional alternative service for the Rough Sleepers in Deptford and New Cross.
A key requirement for the CCG from the multi-agency homeless summit was to consider the barriers to
accessing primary care services for the homeless and to inform any additional provision or services.
The CCG held a number of workshops with key stakeholders and undertook vast service user engagement
with potential service users to discuss the proposed service model for the Rough Sleepers Pilot to assist in
service specification development.

The timeline:
October 2017 to
February 2018

February to
March 2018

March to
April 2018

May 2018
onwards

Listening, engaging
and scoping

Planning and
co-production

Implementation
and monitoring

Evaluation and
next steps
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Consultation and engagement:
The CCG held multiple workshops and meetings with key stakeholders and undertook extensive service user
engagement to help inform the development of the service model and service specification.

Key stakeholder events

Consulted on

Stakeholders

Homeless Summit
(18th Oct 2017)

Review outcomes of EIA and
local needs assessments

Local GPs

Stakeholder Workshop 1
(6th Dec 2017)

How to support vulnerable
patients to access primary care

Protected Learning Time
(PLT) event with General
practice; supporting
vulnerable patients to access
primary care
(6th Feb 2018)

Review of proposed model
Service specification
development

Healthy London Partnership
Local homeless charities e.g.
999 club, Deptford Reach,
Deptford Bench
Voluntary services including
Salvation Army
Lewisham Council
Public Health
Other locally commissioned
services for the homeless
including Health Inclusion
Team (HIT), Lewisham
Primary care in reach service
for homeless hostels etc

Stakeholder Workshop 2
(21st Feb 2018)
Stakeholder Workshop 3
(25th Apr 2018)
Stakeholder news bulletin
(April/May 2018)

Local Parish Leader Father Paul Butler

Service user engagement

Engaged on

Service users

8th February 2018

Proposed service
specification development
(times, days)
Site locations

Service User Engagement
was led by the Primary Care
Engagement lead and was
tested with potential service
users at local homeless
charities and at the Waldron
Health Centre

20th February 2018
21st February 2018
22nd March 2018
29th March 2018

Terminology which is
respectful and polite
Promotional materials
(co-production of content
and look)

Service Model
The service operates 2 weekly drop-in clinics offering
6 hours of primary care provision to Rough Sleepers in
Lewisham aged 18 years and over.
One clinic operates from a local GP practice and the other
is delivered as an outreach clinic located at one of the
homeless charities.
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Service Model:
Homeless Pilot Service

Other services & support
The pilot service will work closely with the
following services and teams

Homeless

Outreach drop-in clinic

HIT - Nurses staff sessions

9:00 - 12:00

Deptford Reach - Wed - 9:00 - 12:30
999 Club - Thurs - 9:00 - 12:00

Every Wednesday

999 Club

Information sharing protocols
with GP practices & HIT

• 6 hours of clinical provision per week across
2 locations
• Referrals and tests

• Delivering proactive and accessible primary care
• MDT working with other teams and services

(including drug &
alcohol services

• Signposting and facilitating coordinated care

UHL

Outreach drop-in clinic

9:30 - 12:30
Homeless

Amersham Vale
Practice

Every Friday

• Pharmacy
• LBL services

•
•
•
•
•

• SHIP
• Salvation Army
• St Pauls
• Street Link
• Others

CMHTs
Central Health
Midwives
Chiropody
Dental

Proposed Outcomes:
OUTCOMES
Collaboration:

3 Improved collaborative between GPs, HIT, Hospital and Community
Services and the Voluntary Sector.

Improved Primary Care Outcomes:

3
3
3
3
3

Improved access to referrals and diagnostics
Minimising duplication e.g. Prescribing
Providing preventative healthcare and improved well-being
Increased early interventions
Continuity of care

Access to Health Services:

3 Improved access to other services.

Removing Barriers Primary Care:

3 Removing barriers to receiving care for the homeless for core
primary care services.
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Reporting Requirements:
The pilot will operate for an 18 months period. Initial monitoring of the service will be undertaken on a weekly/
monthly basis for the first 3 months after which quarterly contract meetings will be held.
Key performance indicators and reporting requirements have been developed as part of the service specification.
NHS Lewisham CCG uses a standardised Contracting Monitoring Tool for the management of all contracts of
services it commissions.
• Volumes/demography of people who use the service

Quantative

• Clinical audits of the types of conditions presented
• Outcomes of clinical consultation including additional services patients
are referred to.

• Audit of multidiscplinary team meetings (Case loads, end to end reviews of
patient care, demonstration of collaborative working and coordinating care)

Qualitative

• Service user, staff and stakeholder engagement and feedback
• Complaints, Incidents, safeguarding
• Staff development and training
• Annual Service review

Commissioning Requirements:
As part of the commissioning process a full business case was developed and all relevant impact assessments
undertaken including an Equality Impact Assessment (EIA), Data Protection Impact Assessment (DPIA) and a Quality
Impact Assessment (QIA). The use of an Action Log and a Risk and Issues Log was also used are part of good
practice for implementing the project.

Contacts:
Commissioner:
NHS Lewisham Clinical Commissioning Group
			Yvonne Davies, Commissioning Manager
			ydavies@nhs.net
			020 7206 3331
			Dorothy Muir, Primary Care Engagement Manager
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