LEWISHAM CCG
GOVERNING BODY PUBLIC PRE-MEETING
14th January 2016, 9.00-9.30am
From the Governing Body:
Ray Warburton, Deputy Chair, Lay Member
Dr Angelika Razzaque, Clinical Director
Rosemarie Ramsay, Lay Member
Martin Wilkinson, Chief Officer
Nigel Bowness, Healthwatch
From the CCG:
Susanna Masters, Corporate Director (notes)
Kaz Obuka, Public Engagement
Six members of the public attended
Ray Warburton welcomed everyone to the session and introductions were made.
Ray invited questions from the members of the public.
Question 1
Please could you explain the link between the Adult Integrated Care
Programme and the Lewisham’s devolution pilot and the possible ‘flexibilities’
that the Devolution pilot may offer?
CCG Response
Martin Wilkinson explained that Lewisham has expressed an interest in being a pilot
as part of devolution to London and the next stage was the development of a case
for change/business case. The case would explore the potential opportunities that
may be available to accelerate the transformation in the way care is delivered, as set
out within the Adult Integrated Care Programme, in the following three areas:
•
•
•

Estates
Workforce models and enhanced roles
Commissioning and contracting incentives

The pilot was to test what might be possible with devolved powers over time from
national bodies (timetable subject to case and negotiation with the national bodies)
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to support wider thinking across London as devolution was at the London rather than
local level
Nigel Bowness added that it was the current Government’s policy to devolve Central
Government powers to Local Government
Martin Wilkinson clarified that the CCG had signed up to the London Health and
Care Collaborative agreement, along with the other London CCGs, as one of the
London partners.
Question 2
The availability of the Transformation Funds has been mentioned in the press.
How does this relate to the Devolution pilot?
CCG Response
Martin Wilkinson explained that the CCG’s Expression of Interest did not include a
specific request for additional funding from the Transformation Fund; this would be
considered as part of developing the case for change/business case. Also there
were other ‘calls’ on the Sustainability and Transformation Fund including the
Vanguard sites and delivering the Five Year Forward View’s new models of care.
It was noted that the learning from the Manchester integration scheme should be
considered.
Question 3
Do Lewisham and Greenwich Trust have the same type of ‘platinum’ meetings
as King College Hospital to review long stay patients and to improve the
interface with the different organisations and agencies which support the
effective discharge of patients?
Martin Wilkinson confirmed that there were similar processes for Lewisham and
Greenwich Trust as part of the System Resilience joint working across agencies.
Also he was meeting the Director of Integrated Care and Partnerships at King’s, to
discuss further the reasons behind the high numbers of long stay Lewisham
residents at King’s College Hospital.
Question 4
As it is a legal requirement to integrate Health and Care, as part of the Care Act
2014, how will you measure success and how will you put in place mitigating
actions if it is not successful?
Martin Wilkinson responding by stating that there were high level national measures
of success, as set out in the Better Care Fund metric/performance framework.
Against these success measures the CCG, like many other CCG’s was not achieving
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the reduction in emergency admissions it had planned. However there had been
improvements in care for the Individual. This was a good question and the
questioner was encouraged to raise it again at the Governing Body meeting under
the update item on the Adult Integration programme.
The meeting was informed that the Lewisham’s Pensioners’ forum current premises
in the Saville Centre was under threat of being sold off by the Council.
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