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мΦ 9ȄŜŎǳǘƛǾŜ ǎǳƳƳŀǊȅ  

 

With the population growing and need increasing the demand on services is ever growing. Over the last twelve 

months work has been done in Lewisham to embed the key principles of our Mental Health and Emotional 

Wellbeing Strategy 2015 - 2020. 

 

Our vision remains as: 

 
 

 

 

 

 

 

 

 

 

 

 

 

Our achievements over the last year  

 

We have achieved a lot over the last year. ¢ƘŜ Ψ{ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ό{[tύΩ ǇǊƻǾƛŘŜǊ ŀƭƭƛŀƴŎŜΣ ǿƘƛŎƘ ŦƻǊƳŜŘ ƛƴ 

2017 across three mental health trusts (Oxleas, South West London and St Georges and SLaM), has successfully 

secured additional resource to deliver the New Care Models (NCM) for CAMHS and the Forensic CAMHS Service 

across South London. Over 2017/18 the SLP has increased CAMHS inpatient bed capacity by 14% and the number of 

out of partnership bed days has reduced by 25% against the baseline.  This means that more young people are 

placed closer to home, therefore maintaining their social networks prior to discharge. 

 

The CAMHS Virtual School offer to Children Looked After (CLA) has maintained significant success across the year. 

By responding quickly to issues raised and building confidence amongst teaching staff and foster carers, it has seen 

fixed term exclusions drop by 21% by 2017/18. Furthermore specialist CAMHS caseloads for CLA have drop by 20% 

over the last year, further supporting the call for earlier intervention. 

 

aƻōƛƭƛǎŀǝƻƴ ƻŦ ǘǊŀǳƳŀ ƛƴŦƻǊƳŜŘ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇŜǊǾƛǎƛƻƴ ŀŎǊƻǎǎ ǘƘŜ ¸h{ ŀƴŘ ǇŀǊǘƴŜǊǎΣ Ƙŀǎ ƛƴƅǳŜƴŎŜŘ ǘƘŜ ǿƛŘŜǊ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǘǊŀǳƳŀ ƛƴŦƻǊƳŜŘ ŀǇǇǊƻŀŎƘ ŀŎǊƻǎǎ ŀƭƭ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ [ŜǿƛǎƘŀƳ ŀƴŘ 

ŎƻƴǝƴǳŜǎ ǘƻ ōŜ ŀ ǎƛƎƴƛŬŎŀƴǘ ŦƻŎǳǎ ŦƻǊ ǘƘŜ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅΦ 

CŜŜŘōŀŎƪ ŦǊƻƳ ȅƻǳƴƎ ǇŜƻǇƭŜ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǊŀƴƎŜ ƻŦ ǎŜƭŦπǊŜŦŜǊǊŀƭ ŀŎŎŜǎǎ ǊƻǳǘŜǎΣ ŦǊƻƳ ǘƘŜ 

ŜǎǘŀōƭƛǎƘŜŘ ƻƴ ƭƛƴŜ ŎƻǳƴǎŜƭƭƛƴƎ ǎŜǊǾƛŎŜΣ ǘƻ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ нпκт ŀƭƭ ŀƎŜ ŎǊƛǎƛǎ ǇƘƻƴŜ ƭƛƴŜ ŀƴŘ ǘƘŜ ƻƴƭƛƴŜ ǎŜƭŦς

ǊŜŦŜǊǊŀƭ ǇǊƻŎŜǎǎ ŦƻǊ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎΦ 

άhǳǊ parents, carers and young 

ǇŜƻǇƭŜΩǎ workforce will  be 

equipped to identify and respond 

to low levels of emotional well-

being amongst our young 

ǇŜƻǇƭŜΦέ 

 

άhǳǊ children and young people will  be emotionally 

resilient, knowing when and where to go for help and 

support when faced with challenges and adversities as 

they arise. Those that require mental health support are 

able to access this, where and when they need ƛǘέΦ 
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[ŜǿƛǎƘŀƳ Ƙŀǎ ŎƻƭƭŀōƻǊŀǘŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊ ŬǾŜ ōƻǊƻǳƎƘǎ ǿƛǘƘƛƴ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ό{9[ύ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 

¢ǊŀƴǎŦƻǊƳŀǝƻƴ tŀǊǘƴŜǊǎƘƛǇ ό{¢tύ ǿƘŜƴ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ƴŀǝƻƴŀƭ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ŀƴŘ ǿƻǊƪƛƴƎ ǿƛǘƘ 

ǇǊƻǾƛŘŜǊǎ ǘƻ ƛƳǇǊƻǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ŀŎŎŜǎǎ ǘŀǊƎŜǘǎΦ  ¢Ƙƛǎ ŜǎǘŀōƭƛǎƘŜŘ ǇŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘ 

ƻŦ ŀ ŎǊƻǎǎ ŎǳǩƴƎ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ wŜŦǊŜǎƘ ŦƻǊ нлмуΣ ǿƘƛŎƘ ƘƻǇŜŦǳƭƭȅ ŘŜƳƻƴǎǘǊŀǘŜǎ Ƙƻǿ ŦŀǊ ǿŜ ƘŀǾŜ 

ŎƻƳŜΦ  CǳǊǘƘŜǊƳƻǊŜ {9[ ǇŀǊǘƴŜǊǎƘƛǇ ŀǊǊŀƴƎŜƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ ŜȄǘŜƴŘŜŘ ŀŎǊƻǎǎ ǘƻ ǘƘŜ {ƻǳǘƘ ²Ŝǎǘ [ƻƴŘƻƴ ό{²[ύ {¢t 

ǿƘŜƴ ǎǳǇǇƻǊǝƴƎ Ƴƻōƛƭƛǎŀǝƻƴ ƻŦ ǘƘŜ bŜǿ /ŀǊŜ aƻŘŜƭǎ ǇǊƻƎǊŀƳƳŜΦ 

hǳǊ ǇǊƛƻǊƛǝŜǎ ŦƻǊ ǘƘŜ ƴŜȄǘ ȅŜŀǊ 

The journey has in many ways just began. As a local and STP partnership we remain as committed as ever to the key 

principles associated with early intervention. Recognising that mental health and emotional wellbeing affects all of 

us at some point in our lives, the need for further collaboration across services is required.  To that end, we have 

devised an STP template for this transformation refresh, to ensure that we have aligned our plan to other 

CCGs. Over the next twelve months we are seeing this as an opportunity to embed areas of good practice but to 

further establish excellent data management systems to ensure that we are getting the best value for money across 

all of our services. 

 

The Lewisham CCG CAMHS Transformation Plan was developed in 2015 and set out our four local priority areas for 

2015/16 to 2020/21:  

¶ Promoting resilience and early intervention 

¶ Improving access to effective support 

¶ Care for the most vulnerable 

¶ Developing the workforce  

 

For 2018/19 we have chosen to focus on eight key areas of work within these overarching priorities:   

1. Increasing opportunities for service user participation and co-production 

2. Reviewing and building the early intervention offer 

3. {ǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ ǿƻǊƪ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǘƘŜ нлму DǊŜŜƴ tŀǇŜǊ Ψ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƘƛƭŘǊŜƴ ŀƴŘ 

¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ tǊƻǾƛǎƛƻƴΩ  

4. 9ƴƘŀƴŎƛƴƎ ǳǊƎŜƴǘ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ŎŀǊŜ ǇǊƻǾƛǎƛƻƴ ŦƻǊ ǘƘƻǎŜ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ΨƳŜƴǘŀƭ ƘŜŀƭǘƘΩ ŎǊƛǎƛǎ 

5. Improving access to evidence based interventions 

6. Enhancing preventative and integrated support for perinatal mental health  

7. Strengthening and streamlining mental health provision for children looked after 

8. Sustaining progress of the youth justice mental health pathway 

 

All of our planned transformations and measures of success are set out in the document below, but in summary our 

key commitments for 2018/19 are as follows:  

 

¶ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƻƴǎƛǎǘŜƴǘ ƻũŜǊ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǎǳǇǇƻǊǘ ŀŎǊƻǎǎ ǘƘŜ {9[ ŦƻƻǘǇǊƛƴǘΦ  tƭŀƴǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ǘƻ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ŎǊƛǎƛǎ ŎŀǊŜ ǇǊƻǾƛǎƛƻƴ ŀŎǊƻǎǎ ǘƘŜ ŀǊŜŀΣ 

ǿƘƛŎƘ ƛǎ ƭƛƪŜƭȅ ǘƻ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ Ǌƻƭƭ ƻǳǘ ƻŦ ŀ ǎƛȄ ōƻǊƻǳƎƘ ŘƛƎƛǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻũŜǊ ŦƻǊ ŀƭƭ ŎƘƛƭŘǊŜƴ 

ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ όмл ǳǇǿŀǊŘǎύ ŀŎǊƻǎǎ ǘƘŜ {9[ {¢tΦ 

¶ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŎƻƴǝƴǳŜ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ΨŜǾƛŘŜƴŎŜ ōŀǎŜŘΩ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ƻũŜǊ ǘƘǊƻǳƎƘ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 

²ŜƭƭōŜƛƴƎ tǊŀŎǝǝƻƴŜǊ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ƻǘƘŜǊ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎΣ ǿƘƛŎƘ ƛǎ ŜǾƛŘŜƴŎŜŘ ǘƘǊƻǳƎƘ 

ŀŘŜǉǳŀǘŜ Řŀǘŀ ƅƻǿ ǘƻ ǘƘŜ aI{5{Σ ǿƛǘƘ ŀƴ ŀƛƳ ǘƻ ƳŜŜǘ ǘƘŜ он҈ ǘŀǊƎŜǘ ōȅ aŀǊŎƘ нлмфΦ ! ǇƭŀƴƴŜŘ ǊŜǾƛŜǿ ƻŦ 

ǘƘŜ [ŜǿƛǎƘŀƳ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ƻũŜǊ ǿƛƭƭ ǎǳǇǇƻǊǘ ǘƘƛǎ ǿƻǊƪΦ  



р 

¶ ¢ƘŜǊŜ ƛǎ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǎŎƘƻƻƭ ōŀǎŜŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴΣ ǿƘƛŎƘ 

ƛƴŎƭǳŘŜǎ Ƴƻōƛƭƛǎŀǝƻƴ ƻŦ ŀ ƳǳƭǝπŀƎŜƴŎȅ ƻǳǘǊŜŀŎƘ ǎŜǊǾƛŎŜ ǘƻ ǇǊŜǾŜƴǘ ǎŎƘƻƻƭ ŜȄŎƭǳǎƛƻƴǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

ƻŦ ǘƘŜ ŘŜǎƛƎƴŀǘŜŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǊƻƭŜ ƛƴ ŜǾŜǊȅ ǎŎƘƻƻƭΦ 

¶ .ȅ ōǳƛƭŘƛƴƎ ƻƴ ǘƘŜ ǘǊŀǳƳŀ ƛƴŦƻǊƳŜŘ ǿƻǊƪ ƻŦ ǘƘŜ ¸h{ ŀƴŘ ŎƻπƭƻŎŀǘŜŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘΣ ƻǇǇƻǊǘǳƴƛǝŜǎ 

ǿƛƭƭ ōŜ ǎŜƛȊŜŘ ǘƻ ŜƴǎǳǊŜ Ŧǳƭƭ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ CƻǊŜƴǎƛŎ /!aI{ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴΣ ǿƘƛŎƘ ǿƛƭƭ ƻũŜǊ 

ŀǎǎŜǎǎƳŜƴǘΣ Ŏƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ǎƘƻǊǘ ǘŜǊƳ ƛƴǘŜǊǾŜƴǝƻƴǎ ǘƻ ǎƻƳŜ ƻŦ ƻǳǊ Ƴƻǎǘ ŎƻƳǇƭŜȄ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ǘƻ 

ŜƴǎǳǊŜ ǎŀŦŜ ŀƴŘ ŜũŜŎǝǾŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƴŜŜŘ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  

¶ ²Ŝ ǊŜŎƻƎƴƛǎŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ Řŀǘŀ ƛƴǘŜƭƭƛƎŜƴŎŜΣ ŀƴŘ ƻǾŜǊ ǘƘŜ ŎƻƳƛƴƎ ǎƛȄ ƳƻƴǘƘǎΣ ǿŜ ǿƛƭƭ ōŜ ǿƻǊƪƛƴƎ ǿƛǘƘ 

ŀƭƭ ǇǊƻǾƛŘŜǊǎ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǇŀǘƘǿŀȅǎ ōŜǘǿŜŜƴ ǳƴƛǾŜǊǎŀƭ 

ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ǎŎƘƻƻƭǎ ŀƴŘ ƳƻǊŜ ǘŀǊƎŜǘŜŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ Ǿƛŀ ŜŀǊƭȅ ƘŜƭǇ ŀƴŘ ǎǇŜŎƛŀƭƛǎǘ 

/!aI{Φ CƛƴŘƛƴƎǎ ǿƛƭƭ ƛƴŦƻǊƳ ŦǳǘǳǊŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀǎ ǇŀǊǘ ƻŦ ŀ ƭŀǊƎŜǊ ŜŀǊƭȅ ƘŜƭǇ ǊŜǾƛŜǿ 

ŀŎǊƻǎǎ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΦ 

¶ ²Ŝ ǿƛƭƭ ǿƻǊƪ ŀŎǊƻǎǎ !ŘǳƭǘǎΣ /ƘƛƭŘǊŜƴΩǎ ŀƴŘ aŀǘŜǊƴƛǘȅ ǎŜǊǾƛŎŜǎ ǘƻ ŎƻƳƳƛǎǎƛƻƴ ǇǊŜǾŜƴǝƻƴΣ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ 

ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ŦƻǊ ǿƻƳŜƴ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘΦ  

¶ ²Ŝ ǿƛƭƭ ŦŀŎƛƭƛǘŀǘŜ ŀ ǊŜǾƛŜǿ ƻŦ ƻǳǊ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅΣ ŦǊƻƳ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǳǇ ǘƻ ǘƘŜ ƛƴǘŜǊŦŀŎŜ 

ǿƛǘƘ ǝŜǊ п ǎŜǊǾƛŎŜǎΣ ǘƻ ōŜ ŎŀǊǊƛŜŘ ƻǳǘ ōȅ ǘƘŜ bI{9 aŜƴǘŀƭ IŜŀƭǘƘ LƴǘŜƴǎƛǾŜ {ǳǇǇƻǊǘ ¢ŜŀƳΦ ¢ƘŜ ǳƭǝƳŀǘŜ  

ŀƛƳ ƻŦ ǘƘƛǎ ƛǎ ǘƻ ǎǳǇǇƻǊǘ ƳƻǊŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŀŎŎŜǎǎ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǎŜǊǾƛŎŜǎΦ 

 

нΦ wƛǎƪǎ ŀƴŘ ƳƛǘƛƎŀǘƛƻƴǎ  

 

! Ŧǳƭƭ Ǌƛǎƪ ŀƴŘ ƳƛǝƎŀǝƻƴ ǊŜƎƛǎǘŜǊΣ ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŜ ǎȅǎǘŜƳπǿƛŘŜ Ǌƛǎƪǎ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

ƻŦ ƻǳǊ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴΣ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ !ǇǇŜƴŘƛȄ ¢ǿƻΦ  .Ŝƭƻǿ ŀǊŜ ǎƻƳŜ ŜȄŀƳǇƭŜǎ ƻŦ ǘƘŜ Ǌƛǎƪǎ 

ŀƴŘ ƳƛǝƎŀǝƻƴǎ ǘƘŀǘ ǿŜ ŀǊŜ ŀŘŘǊŜǎǎƛƴƎ ŀƭƻƴƎǎƛŘŜ ǘƘŜ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴΥ 

 

Risk:  SǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ ǿƻǊƪ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǘƘŜ нлму DǊŜŜƴ tŀǇŜǊ Ψ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƘƛƭŘǊŜƴ 

ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ tǊƻǾƛǎƛƻƴΩ  

 

aƛǝƎŀǝƻƴΥ ! ǎŜǊƛŜǎ ƻŦ ŀŎǝǾƛǝŜǎ ŀǊŜ ǘŀƪƛƴƎ ǇƭŀŎŜ ƛƴ ƻǊŘŜǊ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ƻǳǊ ǿƻǊƪ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ǊŜǎǇƻƴŘ 

ǇƻǎƛǝǾŜƭȅ ŀǘ ǘƘƛǎ ŎǊƛǝŎŀƭ Ǉƻƛƴǘ ƛƴ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ ǇŀǘƘǿŀȅΥ   

π aŀǇ ŎǳǊǊŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ƛƴŎǊŜŀǎŜ ŀǿŀǊŜƴŜǎǎ ŀƴŘ 

ŎƻƴŬŘŜƴŎŜ ŀǊƻǳƴŘ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ƛƴƛǝŀǝǾŜǎ ƭƛƪŜ 

aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ !ƛŘ  

π DŀƭǾŀƴƛǎŜ ǎǳǇǇƻǊǘ ŦƻǊ ŀ ǎǘǊƻƴƎŜǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƻũŜǊ ƛƴ ǎŎƘƻƻƭǎ ǘƘǊƻǳƎƘ ȅƻǳǘƘ 

ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ  

π LƴŎǊŜŀǎŜ /!aI{ ǇǊŜǎŜƴŎŜ ƛƴ ǎŎƘƻƻƭ ǎŜǩƴƎǎ ǘƘǊƻǳƎƘ ƻǳǊ ƴŜǿ /!aI{ ǎŎƘƻƻƭ Ǉƻǎǘǎ ŀƴŘ ǘƘŜ 

Ŏƻƴǝƴǳŀǝƻƴ ƻŦ ǘƘŜ ±ƛǊǘǳŀƭ {ŎƘƻƻƭ  

 

wƛǎƪΥ ²ŀƛǝƴƎ ǝƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀŎŎŜǎǎƛƴƎ ŎƻƳƳǳƴƛǘȅ /!aI{  

 



с 

aƛǝƎŀǝƻƴΥ ²ŀƛǝƴƎ ǝƳŜǎ ŀǊŜ ŀ ŎǊƛǝŎŀƭ ŀǊŜŀ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ [ŜǿƛǎƘŀƳ ŀƴŘ ƻƴŜ ǘƘŀǘ ¢ƘŜ aŜƴǘŀƭ IŜŀƭǘƘ 

LƴǘŜƴǎƛǾŜ {ǳǇǇƻǊǘ ¢ŜŀƳ ǿƛƭƭ ǎǳǇǇƻǊǘ ƛƴ ǉǳŀǊǘŜǊ ƻƴŜ мфκнлΦ   .Ŝƭƻǿ ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ ŀŎǝƻƴǎ ǘƘŀǘ ŀǊŜ ōŜƛƴƎ 

ǘŀƪŜƴ ǘƻ ŀŘŘǊŜǎǎ ǘƘƛǎ ƛǎǎǳŜΥ  

π CŀŎƛƭƛǘŀǘŜ ŘŜƳŀƴŘ ŀƴŘ ŎŀǇŀŎƛǘȅ ƳƻŘŜƭƭƛƴƎ ǿƛǘƘ bI{L ŀƴŘ ǎƘŀǊŜ ǘƘŜ ƭŜŀǊƴƛƴƎ ŀŎǊƻǎǎ ǘƘŜ {¢t  

π wŜǾƛǎƛǘ ƳƻƴƛǘƻǊƛƴƎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ YLt{ ǿƛǘƘ bI{ ŀƴŘ ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ  

π LƳǇƭŜƳŜƴǘ ŜŀǊƭȅ ƘŜƭǇ ƛƴƛǝŀǝǾŜǎ ǘƻ ǇǊƻƳƻǘŜ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǊŜŘǳŎŜ ǘƘŜ ǇǊŜǎǎǳǊŜ ƻƴ ǎǇŜŎƛŀƭƛǎǘ ǎŜǊǾƛŎŜǎ  

 

wƛǎƪΥ  bŀǝƻƴŀƭ !ŎŎŜǎǎ ¢ŀǊƎŜǘǎ ǎǝǇǳƭŀǘŜ ǘƘŀǘ он҈ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ǘƘƻǳƎƘǘ ǘƻ ƘŀǾŜ 

ŘƛŀƎƴƻǎŀōƭŜ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀǘ ƭŜŀǎǘ ǘǿƻ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ŎƻƴǘŀŎǘǎ ōȅ aŀǊŎƘ нлмф 

 

aƛǝƎŀǝƻƴΥ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ŀŎǝǾŜƭȅ ǿƻǊƪƛƴƎ ǘƻ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ƎƻƻŘ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǇǊƻǾƛǎƛƻƴ ƛƴ ŎƻƳƳǳƴƛǘȅ  

ǎŜǩƴƎǎΣ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘŀƪŜπǳǇ ƻŦ ǎƘƻǊǘπǘŜǊƳ ŀƴŘ ŘƛƎƛǘŀƭ ǇǊƻǾƛǎƛƻƴΣ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ƅƻǿ ƻŦ Řŀǘŀ ŦǊƻƳ  

ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ŜƴǎǳǊŜ ŀŎŎǳǊŀǘŜ Řŀǘŀ ƅƻǿ ŦǊƻƳ bI{ ǇǊƻǾƛŘŜǊǎΦ  ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀŎǝƻƴǎ ŀǊŜ ŀƭǎƻ 

ǳƴŘŜǊǿŀȅΥ  

π /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ŀŎǝǾŜƭȅ ǿƻǊƪƛƴƎ ǘƻ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇ ƎƻƻŘ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǇǊƻǾƛǎƛƻƴ ƛƴ ŎƻƳƳǳƴƛǘȅ 

ǎŜǩƴƎǎ ό{¢tύ 

π /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŀŎǝǾŜƭȅ ǿƻǊƪƛƴƎ ǘƻ ŎŀǇǘǳǊŜ ŀƭƭ ǘƘŜ ǊŜƭŜǾŀƴǘ Řŀǘŀ ό{¢tύ 

π /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘŀƪŜπǳǇ ƻŦ ŘƛƎƛǘŀƭ ǇǊƻǾƛǎƛƻƴ ŀŎǊƻǎǎ ǘƘŜ {¢t 

π /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ƅƻǿ ƻŦ Řŀǘŀ ŦǊƻƳ ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ  

π /ƻƳƳƛǎǎƛƻƴŜǊǎ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ƳƻƴƛǘƻǊ ŀƴŘ ŘǊƛǾŜ ŀŎŎŜǎǎ ǊŀǘŜǎ 
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Support for CYP exposed to CSE/CSA for LSL boroughs 

Delivery of Trauma-informed work and Liaison and Diversion Post in the YOS 

оΦ [ŜǿƛǎƘŀƳΩǎ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ wƻŀŘƳŀǇ 

Completed In Planning In Delivery At Risk 

Workstream 2016/17 2017/18 2018/19 2019/20 2020/21 

hǳǘŎƻƳŜǎ 

Á hǳǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŜƳƻǝƻƴŀƭƭȅ ǊŜǎƛƭƛŜƴǘΣ ƪƴƻǿƛƴƎ ǿƘŜƴ ŀƴŘ ǿƘŜǊŜ ǘƻ Ǝƻ ŦƻǊ ǎǳǇǇƻǊǘ 
Á ¢ƘƻǎŜ ǘƘŀǘ ǊŜǉǳƛǊŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ŀǊŜ ŀōƭŜ ǘƻ ŀŎŎŜǎǎ ǘƘƛǎΣ ǿƘŜǊŜ ŀƴŘ ǿƘŜƴ ǘƘŜȅ ƴŜŜŘ ƛǘ 
Á Lƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǇŀǊŜƴǘǎκŎŀǊŜǊǎΣ ǎŜǊǾƛŎŜǎ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ƳƻƴƛǘƻǊŜŘ ŀƴŘ ƎƻǾŜǊƴŜŘ ǘƻ ŜƴǎǳǊŜ ƳŀȄƛƳǳƳ 
ƛƳǇŀŎǘ 

Á hǳǊ ǇŀǊŜƴǘǎκŎŀǊŜǊǎ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǿƻǊƪŦƻǊŎŜ ǿƛƭƭ ōŜ ŜǉǳƛǇǇŜŘ ǘƻ ƛŘŜƴǝŦȅ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ƭƻǿ ƭŜǾŜƭǎ ƻŦ ŜƳƻǝƻƴŀƭ ǿŜƭƭπōŜƛƴƎ 
ŀƳƻƴƎǎǘ ƻǳǊ ȅƻǳƴƎ ǇŜƻǇƭŜ 

Promoting resilience, 
prevention & early 

intervention 

Improving access to 
effective support (a 

system without tiers) 

Care for the most 
vulnerable 

Developing the 
workforce 

Embed community CAMHS support within Community Settings / 
Systems 

Delivery of Early Help Offer - Young PeopleΩs Health Service and ChildrenΩs Wellbeing Practitioners 
(CWP) Programme 

Development of digital offer (e.g. Work It Out Lewisham / Family Information Service / Kooth) 

Implementation of CAPA & waiting list initiative 

Delivery of New Models of Care Programme 

Review of pathways & thresholds for conduct/behaviour concerns 

SEND / Learning Disability provision - NDT 

Mental Health Provision for Children Looked After 

Transition To Adults Services 

Establishment of Perinatal Mental Health services 

CYP IAPT 

Academic Resilience Approach / Communities of Practice / Mental Health First Aid / Five To Thrive 

Eating Disorders Service 

Embed community CAMHS support within Community Settings / Systems 

Future funding is uncertain for PMH Midwife post and Mindful Mums Programme 

Delivery of Crisis Care Provision 

Develop and deliver emotional health and wellbeing offer to schools 

NHSE Pathways Review 

EI implementation 

Funding Commitment TBC 

Early Intervention (EI) Review 

Delivery of CWP ProgΩmme 



у 

 пΦ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {ǳǎǘŀƛƴŀōƭŜ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ tŀǊǘƴŜǊǎƘƛǇ ό{¢tύ 

 

hǳǊ IŜŀƭǘƘƛŜǊ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ όhI{9[ύ ƛǎ ǘƘŜ bI{ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tŀǊǘƴŜǊǎƘƛǇ ό{¢tύ ŦƻǊ {ƻǳǘƘ 

9ŀǎǘ [ƻƴŘƻƴΦ   {9[ ōƻǊƻǳƎƘǎ ƛƴŎƭǳŘŜΥ [ŀƳōŜǘƘΣ {ƻǳǘƘǿŀǊƪΣ [ŜǿƛǎƘŀƳΣ .ŜȄƭŜȅΣ .ǊƻƳƭŜȅ ŀƴŘ DǊŜŜƴǿƛŎƘΦ 

²ƛǘƘ ǘƘŜ {9[ {¢t ǿŜ ŀƛƳ ǘƻ ŀŘŘǊŜǎǎ ǘƘǊŜŜ ǇǊƻōƭŜƳǎ ƛƴ ƭƻŎŀƭ ƘŜŀƭǘƘŎŀǊŜΥ 

¶ ¢ƘŜ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ƎŀǇ ς ǇŜƻǇƭŜ ǎƘƻǳƭŘ ōŜ ƘŜƭǇŜŘ ǘƻ ƭŜŀŘ ƘŜŀƭǘƘƛŜǊ ŀƴŘ ƭƻƴƎŜǊ ƭƛǾŜǎ 

¶ ¢ƘŜ ŎŀǊŜ ŀƴŘ ǉǳŀƭƛǘȅ ƎŀǇ ς ǾŀǊƛŀǝƻƴ ƛƴ ǘƘŜ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ƻŦ ŎŀǊŜ ǎƘƻǳƭŘ ōŜ ƛƳǇǊƻǾŜŘ 

¢ƘŜ ŦǳƴŘƛƴƎ ŀƴŘ ŜŶŎƛŜƴŎȅ ƎŀǇ ς ǘƘŜ bI{ Ƴǳǎǘ ōŜŎƻƳŜ ƳƻǊŜ ŜŶŎƛŜƴǘ ŀƴŘ ƳŀƪŜ ōŜǧŜǊ ǳǎŜ ƻŦ ǊŜǎƻǳǊŎŜǎ 

ŀǾŀƛƭŀōƭŜ 

! ŘŜǘŀƛƭŜŘ ŎŀǎŜ ŦƻǊ ŎƘŀƴƎŜ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ƴŜŜŘǎ ƻŦ ƻǳǊ ǇƻǇǳƭŀǝƻƴΦ 

²Ŝ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ƳƻŘŜƭ όōŜƭƻǿύ ǘƘŀǘ ǎŜƎƳŜƴǘǎ ƻǳǊ ǇƻǇǳƭŀǝƻƴ ƛƴǘƻ ƎǊƻǳǇǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜƛǊ ŎƻƴŘƛǝƻƴ ŀƴŘ 

ƭŜǾŜƭ ƻŦ ǊƛǎƪΣ ƛƴ ǘŜǊƳǎ ƻŦ ōƻǘƘ ǇƘȅǎƛŎŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ ¢ƘŜ рл҈ ƻŦ ƻǳǊ ǇƻǇǳƭŀǝƻƴ ǿƘƻ ŀǊŜ ŀũŜŎǘŜŘ ōȅ 

ƛƴŜǉǳŀƭƛǝŜǎ ƛǎ ǘƻƻ ƘƛƎƘΤ ŀƴŘ ƻǳǊ ŘǊƛǾŜǊ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƳƻǊŜ ƻŦ ƻǳǊ ǇƻǇǳƭŀǝƻƴ ŀǊŜ ŜƴŀōƭŜŘ ǘƻ ǎǘŀȅ ǿŜƭƭΦ 

 

aŜƴǘŀƭ ƘŜŀƭǘƘ  

¶ ²Ŝ ǿŀƴǘ ǘƻ ǎǘƻǇ ǘǊŜŀǝƴƎ ǘƘŜ ƳƛƴŘ ŀƴŘ ōƻŘȅ ǎŜǇŀǊŀǘŜƭȅΦ CƻǊ ǘƘƛǎ ǘƻ ƘŀǇǇŜƴΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ƴŜŜŘ 

ǘƻ ōŜŎƻƳŜ ƳƻǊŜ ƛƴǘŜƎǊŀǘŜŘ ƛƴ ŀƭƭ ƻǳǊ ƘŜŀƭǘƘ ŀƴŘ ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ ²Ŝ ŀǊŜ ōǊƛƴƎƛƴƎ ƘŜŀƭǘƘ ŀƴŘ ŎŀǊŜ 

ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŦǊƻƳ ŀƭƭ ŘƛǎŎƛǇƭƛƴŜǎ ŀƴŘ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ŀŎǊƻǎǎ ōƻǳƴŘŀǊƛŜǎΦ  

¶ Lƴ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ǿŜ ǿŀƴǘ ŀƭƭ ǿƻƳŜƴ ǘƻ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΦ 

¶ aƻǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŀǊŜ ǘǊŜŀǘƳŜƴǘ ǊŀǘƘŜǊ ǘƘŀƴ ǇǊŜǾŜƴǝƻƴ ŦƻŎǳǎŜŘ ŀƴŘ ǘƘŜǊŜ ƛǎ ƴƻ ǎȅǎǘŜƳƛŎ 

ŀǇǇǊƻŀŎƘ ǘƻ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ƻǊ ǿƻǊƪ ǿƛǘƘ ǎǇŜŎƛŬŎ ƎǊƻǳǇǎΦ ¢Ƙƛǎ ƛǎ ŀƴ ŀǊŜŀ ƻŦ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ŀǘ 

{9[ ƭŜǾŜƭ ƻƴ ŘŜǾŜƭƻǇƛƴƎ ŎƻƴǎƛǎǘŜƴǘ ǎǘǊŀǘŜƎƛŎ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ǿƻǊƪŦƻǊŎŜ ŘŜǾŜƭƻǇƳŜƴǘΦ  

/ƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ  



ф 

¶ ²Ŝ ŀƛƳ ǘƻ ƘŜƭǇ ƪŜŜǇ ŎƘƛƭŘǊŜƴ ǇƘȅǎƛŎŀƭƭȅΣ ƳŜƴǘŀƭƭȅ ŀƴŘ ŜƳƻǝƻƴŀƭƭȅ ǿŜƭƭ ǘƘǊƻǳƎƘ ŀƴ ƛƴŎǊŜŀǎŜŘ ŜƳǇƘŀǎƛǎ ƻƴ 

ƧƻƛƴŜŘπǳǇ ƘŜŀƭǘƘ ŀƴŘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƛǎ Ŝŀǎƛƭȅ ƴŀǾƛƎŀǘŜŘ ōȅ ǇŀǝŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ  !ƴƻǘƘŜǊ ǇǊƛƻǊƛǘȅ 

ƛǎ ƳŀƪƛƴƎ ǘǊŀƴǎƛǝƻƴ ƛƴǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ ƳƻǊŜ ǎǘǊŀƛƎƘǜƻǊǿŀǊŘ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΦ  

5ŜƭƛǾŜǊƛƴƎ ƻƴ ǇǊŜǾŜƴǝƻƴ  

¶ tǊƻƳƻǘŜ ǇǊŜǾŜƴǝƻƴΣ ǎŜƭŦπŎŀǊŜΣ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ǎŜƭŦπƳŀƴŀƎŜƳŜƴǘ ōȅ ŜȄǇŀƴŘƛƴƎ ŀŎŎŜǎǎƛōƭŜΣ ǇǊƻŀŎǝǾŜΣ 

ǇǊŜǾŜƴǘŀǝǾŜ ŀƴŘ ǎŜƭŦπƳŀƴŀƎŜƳŜƴǘ ŎŀǊŜ ŦƻǊ ƳŜƴǘŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ ƘŜŀƭǘƘ ǇǊƻōƭŜƳǎ ƻǳǘǎƛŘŜ ƻŦ ƘƻǎǇƛǘŀƭΦ 

¶ 5ŜƭƛǾŜǊ ǇǊƻŀŎǝǾŜ ǇǊƛƳŀǊȅ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ŘŜƳŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǘƘǊƻǳƎƘ ǎŜŎƻƴŘŀǊȅ ǇǊŜǾŜƴǝƻƴΣ 

ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ŜǉǳƛǘŀōƭŜ ŀƴŘ ǝƳŜƭȅ ŀŎŎŜǎǎ ŀƴŘ ŜũŜŎǝǾŜ ŎƻƻǊŘƛƴŀǝƻƴΦ 

¶ .ǳƛƭŘƛƴƎ ǎǘǊƻƴƎ ŀƴŘ ŎƻƴŬŘŜƴǘ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ƛƴǾƻƭǾŜŘΣ ƛƴŦƻǊƳŜŘ ǇŀǝŜƴǘǎ ŀƴŘ ŎŀǊŜǊǎΦ 

5ǳǊƛƴƎ нлмуΣ /¸t ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ƭƻŎŀƭ bI{ ǇǊƻǾƛŘŜǊǎ ǿŜǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ŀƴ ƛƴǘŜƴǎƛǾŜ ƭŜŀŘŜǊǎƘƛǇ ǇǊƻƎǊŀƳƳŜ 

ǘƻ ŀǎǎƛǎǘ ǿƘŜƴ ŘŜŬƴƛƴƎ ŀǊŜŀǎ ƻŦ ŦƻŎǳǎ ŦƻǊ ǘƘŜ {¢tΣ ŀǎ ǇŀǊǘ ƻŦ ǘƘƛǎ ǇǊƻŎŜǎǎ ƪŜȅ ǇǊƛƻǊƛǝŜǎ ŦƻǊ ǘƘŜ {9[ /¸t ǿƻǊƪ 

ǇǊƻƎǊŀƳƳŜ ǿŜǊŜ ŀƎǊŜŜŘΥ 

¶ aŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ 

¶ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎ ŀƴŘ 5ƛǎŀōƛƭƛǝŜǎ ό{9b5ύ 

¶ ¦ǊƎŜƴǘ ŀƴŘ ŜƳŜǊƎŜƴŎȅ ŎŀǊŜ ŀƴŘ ƭƻƴƎ ǘŜǊƳ ŎƻƴŘƛǝƻƴǎ 

YŜȅ ŀǊŜŀǎ ƻŦ ŦƻŎǳǎ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ŀǊŜ ŀǎ ŦƻƭƭƻǿǎΥ 

¶ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ όǘǊŀƧŜŎǘƻǊȅ ǘƻ нлнмύΦ 

¶ ¢ŀƪƛƴƎ ŀ ǇǊŜǾŜƴǘŀǝǾŜ ŀǇǇǊƻŀŎƘΣ ƛƴŎƻǊǇƻǊŀǝƴƎ ǿƻǊƪƛƴƎ ƳƻǊŜ ŎƭƻǎŜƭȅ ǿƛǘƘ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎ ǘƻ ǘŀŎƪƭŜ ǘƘŜ 

ǿƛŘŜǊ ŘŜǘŜǊƳƛƴŀƴǘǎ ƻŦ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎΦ 

¶ 5ŜǾŜƭƻǇƛƴƎ ŜƳƻǝƻƴŀƭ ƭƛǘŜǊŀŎȅ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ǘƘǊƻǳƎƘ ǎŎƘƻƻƭπōŀǎŜŘ ǎǳǇǇƻǊǘΣ ŀƭƻƴƎǎƛŘŜ ŜŀǊƭƛŜǊ ƛŘŜƴǝŬŎŀǝƻƴ 

ŀƴŘ ƛƴǘŜǊǾŜƴǝƻƴΦ 

¶ .ǳƛƭŘƛƴƎ ǇŀǊŜƴǝƴƎ ŀƴŘ ǇŜŜǊ ǎǳǇǇƻǊǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

{9[ ŘƛƎƛǘŀƭ ŦƻŎǳǎ ŀǊŜŀǎ 

¶ 5ƛƎƛǘŀƭƭȅ ŜƴŀōƭŜŘ ǎŜƭŦπŎŀǊŜ ŜƳǇƻǿŜǊƛƴƎ ǇŀǝŜƴǘǎ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜƛǊ ŎŀǊŜΦ 

¶ wŜŀƭπǝƳŜ Řŀǘŀ ŀƴŀƭȅǝŎǎ ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ŎŀǊŜΦ 

¶ ²ƘƻƭŜ ǎȅǎǘŜƳǎ ƛƴǘŜƭƭƛƎŜƴŎŜ ǘƻ ǎǳǇǇƻǊǘ ǇƻǇǳƭŀǝƻƴ ƘŜŀƭǘƘ ŀƴŘ ŜũŜŎǝǾŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘΦ 

5ƛƎƛǘŀƭ ǘŀǊƎŜǘǎ 

¶ ¢ƻ ƘŀǾŜ ŎƻƴƴŜŎǘŜŘ ǘƘŜ ǇŀǝŜƴǘ ŀƴŘ ŀƭƭƻǿŜŘ ǘƘŜƳ ǘƻ ŜȄŎƘŀƴƎŜ ƛƴŦƻǊƳŀǝƻƴ Ǿƛŀ ŎƻƴƴŜŎǘŜŘ ŘƛƎƛǘŀƭ ŀǇǇǎ ƻŦ 

ǘƘŜƛǊ ŎƘƻƛŎŜΦ  

¶ ¢ƻ ƘŀǾŜ ǳƴƛǾŜǊǎŀƭƭȅ ŘŜǇƭƻȅŜŘ ŘƛƎƛǘŀƭ ŀƭǘŜǊƴŀǝǾŜǎ ǘƻ ŦŀŎŜ ǘƻ ŦŀŎŜ ŎŀǊŜ ƛƴ ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ƻǳǘǇŀǝŜƴǘ 

ǎŜǩƴƎǎΦ 

¶ wŜŘǳŎŜ ƻǳǊ ǊŜƭƛŀƴŎŜ ƻƴ ǘǊŀŘƛǝƻƴŀƭ ŦŀŎŜ ǘƻ ŦŀŎŜ ƳƻŘŜƭǎ ƻŦ ŎŀǊŜ ƛƴ ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ƻǳǘǇŀǝŜƴǘ ǎŜǩƴƎǎ ƛƴ 

ŦŀǾƻǳǊ ƻŦ ŘƛƎƛǘŀƭ ŀƭǘŜǊƴŀǝǾŜǎΦ 

¶ {ǘǊŜŀƳƭƛƴŜ ǊŜŦŜǊǊŀƭΣ ŀŎŎŜǎǎ ǘƻ ŘƛŀƎƴƻǎǝŎ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ŎŀǊŜ ƛƴ ƻǳǊ ƘƻǎǇƛǘŀƭǎ ōȅ ƳŀƪƛƴƎ ǘƘŜ 

ǇǊƻŎŜǎǎŜǎ ƻŦ ŎŀǊŜ ŘŜƭƛǾŜǊȅ ǇŀǇŜǊƭŜǎǎ ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ŎŀǊŜΦ 

¶ 9ƴǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅ ƛƴǘŜǊŀŎǝƻƴ ǿƛǘƘ ǘƘŜ ǇŀǝŜƴǘ Ŏƻǳƴǘǎ ōȅ ƳŀƪƛƴƎ ƎǊŜŀǘŜǊ ǳǎŜ ƻŦ ŀƭƎƻǊƛǘƘƳƛŎ ŘŜŎƛǎƛƻƴ 

ǎǳǇǇƻǊǘ ǘƻƻƭǎ ŦƻǊ ŎƭƛƴƛŎƛŀƴǎ ǿƻǊƪƛƴƎ ƛƴ ŀƭƭ ŎŀǊŜ ǎŜǩƴƎǎΦ 

¶ LƳǇǊƻǾŜ ƻǳǊ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŎƻπƻǊŘƛƴŀǘŜŘΣ ǇǊƻŀŎǝǾŜΣ ŎŀǊŜ ŘŜƭƛǾŜǊȅ ǘƻ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ǇŜƻǇƭŜ ōȅ 

ŎƻƴǎƻƭƛŘŀǝƴƎ ŀƴŘ ŎƻƴƴŜŎǝƴƎ ǳǇ ǘƘŜ Ƴŀƴȅ ŜƭŜŎǘǊƻƴƛŎ ǊŜŎƻǊŘ ǎȅǎǘŜƳǎ ǘƘŀǘ ŜȄƛǎǘ ǘƻŘŀȅΦ 

{¢t ƛƴǾŜǎǘƳŜƴǘ  



мл 

{9[ {¢t Ƙŀǎ ŎŀǊǊƛŜŘ ƻǳǘ ŬƴŀƴŎƛŀƭ ƳƻŘŜƭƭƛƴƎ ǘƻ ŜǎǝƳŀǘŜ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ƻǳǊ ǇǊƛƻǊƛǝŜǎΦ Lƴ ǇŀǊǝŎǳƭŀǊ ǘƘƛǎ ŦƻŎǳǎŜǎ ƻƴ 

ǘƘǊŜŜ Ƴŀƛƴ ŀǊŜŀǎΥ  

¶ wŜŘǳŎƛƴƎ ŘŜƳŀƴŘ ǘƘǊƻǳƎƘ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ƘƛƎƘ ǉǳŀƭƛǘȅ ŎƻƳƳǳƴƛǘȅ ōŀǎŜŘ ŎŀǊŜΦ  

¶ LƳǇǊƻǾƛƴƎ ǉǳŀƭƛǘȅ ŀƴŘ ǊŜŘǳŎƛƴƎ ǾŀǊƛŀǝƻƴΦ  

¶ LƳǇǊƻǾƛƴƎ ǇǊƻŘǳŎǝǾƛǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ǘƘǊƻǳƎƘ ǇǊƻǾƛŘŜǊ ŎƻƭƭŀōƻǊŀǝƻƴΦ 

{¢t CƻǊǿŀǊŘ tƭŀƴ  

нлмуκмф LƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ŀƴŘ ǿŀƛǝƴƎ ǝƳŜǎ 

нлмфκнл LƴǘŜƎǊŀǘŜŘ /!aI{ ǎŜǊǾƛŎŜǎ ŘŜƭƛǾŜǊŜŘ ōȅ ƳǳƭǝπǇǊƻŦŜǎǎƛƻƴŀƭ ǘŜŀƳǎ 

нлнлκнм LƴŎǊŜŀǎŜ ƛƴ ǿƻǊƪŦƻǊŎŜ ŘŜƭƛǾŜǊƛƴƎ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎ 

нлнмκнн 
{ŜŀƳƭŜǎǎ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘƻǎŜ ǿƛǘƘ ŎƘŀƴƎƛƴƎ ƴŜŜŘǎΤ ŎƘƛƭŘǊŜƴ ŜȄǇŜǊƛŜƴŎŜ ŀ Ŧǳƭƭȅ 

ƛƴǘŜƎǊŀǘŜŘ ǝŜǊπƭŜǎǎ ǎŜǊǾƛŎŜ ƳƻŘŜƭ ŀŎǊƻǎǎ {9[ 

 

¢ƘŜ Ǿƛǎƛƻƴ 

¢ǊŀƴǎŦƻǊƳŀǝƻƴ ƻŦ /!aI{ ǘƻ ŜƴŎƻƳǇŀǎǎ ŀ ǿƛŘŜǊ /¸t aŜƴǘŀƭ IŜŀƭǘƘ ǎǘǊŀǘŜƎȅ ǘƘǳǎ ƛƴŎƭǳŘƛƴƎ ƎǊŜŀǘŜǊ ǇǊŜǾŜƴǝƻƴ 

ŎƻƳǇƻƴŜƴǘǎ ŀƴŘ ŦƻŎǳǎ ƻƴ ŜƳƻǝƻƴŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǇǊŀŎǝŎŜΦ 

LƴƛǝŀǝǾŜǎ ŀƴŘ ŘŜƭƛǾŜǊŀōƭŜǎ 

¶ /ƻƴǎƛǎǘŜƴǘ ǎƛƎƴ ƻũ ǇǊƻŎŜǎǎŜǎ ŦƻǊ Ǉƭŀƴǎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴŜŘ ŎƻƭƭŀōƻǊŀǝǾŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǊƻǳǇ ǿƛǘƘ ŀ ǿƛŘŜǊ 

ƳŜƳōŜǊǎƘƛǇΦ  

¶ {ǳŶŎƛŜƴǘ ǿƻǊƪŦƻǊŎŜ ǘƻ ŘŜƭƛǾŜǊ ōŜǎǘ ǇǊŀŎǝŎŜ ŎǊƛǎƛǎ ǇŀǘƘǿŀȅΦ 

¶ [ƛƴƪƛƴƎ ƻǳǘŎƻƳŜǎ ǘƻ ƛƴǾŜǎǘƳŜƴǘ ǘƻ ƛŘŜƴǝŦȅ ŜŶŎƛŜƴŎƛŜǎ ŀƴŘ ŘŜǾŜƭƻǇ ǎƘŀǊŜŘ ƳƻŘŜƭǎ ǘƻ ŘŜƭƛǾŜǊ ƳƻǊŜ ŎŀǊŜ 

ŀŎǊƻǎǎ {9[ ƛƴǘŜǊƴŀƭ ōƻǳƴŘŀǊƛŜǎΦ 

¶ /ƻƭƭŜŎǝǾŜ {¢t ǊŜǎǇƻƴǎŜ ǘƻ ŀŘŘǊŜǎǎ bI{9 ŦŜŜŘōŀŎƪ ŀƴŘ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴǎ 

ǘƻ ǎƘŀǊŜ ƎƻƻŘ ǇǊŀŎǝŎŜ ŀƴŘ ŘŜǇƭƻȅ ŀ ΨƻƴŎŜ ŦƻǊ {¢t ŀǇǇǊƻŀŎƘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ŎƘŀƭƭŜƴƎŜǎ ǿƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜΦ 

/ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƻƴǎƛǎǘŜƴǘ ƻũŜǊ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ 

ŀŎǊƻǎǎ ǘƘŜ {9[ ŦƻƻǘǇǊƛƴǘΦ  

 

!ǎ ŀƴ {¢tΣ ǘƘŜǊŜ ŀǊŜ ŀ ƴǳƳōŜǊ ƻŦ ŀǊŜŀǎ ǿŜ ŀǊŜ ŦƻŎǳǎƛƴƎ ƻƴ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ǘǊŀƴǎŦƻǊƳƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ƛƳǇǊƻǾŜ 

ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴǎ ōŜƭƻǿΦ ¢ƘŜǎŜ Ŏŀƴ ōŜ ǎǳƳƳŀǊƛǎŜŘ ƛƴǘƻ ǘƘŜ 

ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎΥ  

¶ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ 

¶ /ƻƭƭŀōƻǊŀǘƛǾŜ ŀƴŘ ǇƭŀŎŜπōŀǎŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ  

¶ 9ŀǊƭȅ LƴǘŜǊǾŜƴǘƛƻƴ ƛƴ tǎȅŎƘƻǎƛǎ 

¶ /ƻƳƳǳƴƛǘȅ !ŘƻƭŜǎŎŜƴǘ 9ŀǘƛƴƎ 5ƛǎƻǊŘŜǊ {ŜǊǾƛŎŜǎ 

¶ ¢Ǌŀƴǎƛǘƛƻƴ ǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ  

¶ CƻǊŜƴǎƛŎ /!aI{ 

 

 

 

 



мм 

 пΦм DƻǾŜǊƴŀƴŎŜ 

 

¢ƘŜ ŘƛŀƎǊŀƳ ōŜƭƻǿ ǎŜǘǎ ƻǳǘ Ƙƻǿ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t ƛǎ ƭƛƴƪŜŘ ǿƛǘƘ [ŜǿƛǎƘŀƳ //D ŀƴŘ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ 

ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜǎΦ  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                          {¢t DƻǾŜǊƴŀƴŎŜ 

 

                          [ŜǿƛǎƘŀƳ DƻǾŜǊƴŀƴŎŜ 

 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t 

/!aI{ {ǘŜŜǊƛƴƎ DǊƻǳǇ  

ό{9[ ŎƻƳƳƛǎǎƛƻƴŜǊǎΣ {¢t [ŜŀŘΣ 

{[ŀaΣ hȄƭŜŀǎΣ ǎǇŜŎƛŀƭƛǎŜŘ 

ŎƻƳƳƛǎǎƛƻƴƛƴƎύ 

LƴǘŜƎǊŀǘŜŘ Wƻƛƴǘ 

/ƻƳƳƛǎǎƛƻƴƛƴƎ DǊƻǳǇ  

ό//D ŀƴŘ [! ŎƻƳƳƛǎǎƛƻƴŜǊǎΣ 

ŎƘŀƛǊŜŘ ōȅ //D aŀƴŀƎƛƴƎ 

5ƛǊŜŎǘƻǊύ 

/¸t aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 

9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ .ƻŀǊŘ 

/!aI{ bŜǿ /ŀǊŜ 

aƻŘŜƭǎ  

ό{9[κ {²[ 

ŎƻƳƳƛǎǎƛƻƴŜǊǎύ 

IŜŀƭǘƘ ŀƴŘ 

²ŜƭƭōŜƛƴƎ .ƻŀǊŘ 

9ŀǊƭȅ IŜƭǇ .ƻŀǊŘ 

/ƘƛƭŘǊŜƴΩǎ {ƻŎƛŀƭ 

/ŀǊŜ LƳǇǊƻǾŜƳŜƴǘ 

.ƻŀǊŘ 

{ŜǊǾƛŎŜ ǳǎŜǊ ƎǊƻǳǇǎ  

ό¸!DΣ ¸ƻǳƴƎ aŀȅƻǊ 

ŀƴŘ ŀŘǾƛǎƻǊǎΣ tŀǊŜƴǘ 

9ƴƎŀƎŜΣ a±tύ 

aŜƴǘŀƭ IŜŀƭǘƘ ƛƴ 

{ŎƘƻƻƭǎ {ǘŜŜǊƛƴƎ 

DǊƻǳǇ 

[ŜǿƛǎƘŀƳ 

{ŀŦŜƎǳŀǊŘƛƴƎ 

/ƘƛƭŘǊŜƴ .ƻŀǊŘ 

¸h{ tŜǊŦƻǊƳŀƴŎŜ 

aƻƴƛǘƻǊƛƴƎ 

{ǳōƎǊƻǳǇ 

/¸t L!t¢ {ǘŜŜǊƛƴƎ 

DǊƻǳǇ 

aŜƴǘŀƭ IŜŀƭǘƘ 

9ȄŜŎǳǝǾŜ όtǊƛƳŀǊȅ 

/ŀǊŜ κ Dt ƭŜŀŘύ 

{9b/h CƻǊǳƳ 

/!aI{ !ŎŎŜǎǎ ¢ŜŎƘƴƛŎŀƭ 

DǊƻǳǇ  

όbI{ LƳǇǊƻǾŜƳŜƴǘΣ 

hȄƭŜŀǎΣ {[ŀaΣ ±/{ 

ǇǊƻǾƛŘŜǊǎΣ {9[ 

ŎƻƳƳƛǎǎƛƻƴŜǊǎύ 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t aŜƴǘŀƭ IŜŀƭǘƘ {ǘŜŜǊƛƴƎ DǊƻǳǇ 

{ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t [ŜŀŘŜǊǎƘƛǇ DǊƻǳǇ 

hǳǊ IŜŀƭǘƘƛŜǊ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ .ƻŀǊŘ 

{¢t /ƭƛƴƛŎŀƭ 

tǊƻƎǊŀƳƳŜ .ƻŀǊŘ 



мн 

[ŜǿƛǎƘŀƳ ōŜƴŜŬǘǎ ŦǊƻƳ ŀ ǿŜƭƭπŜǎǘŀōƭƛǎƘŜŘ Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ ¢ŜŀƳ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΣ ǘƘƛǎ ƛǎ ŀ 

ǎǳŎŎŜǎǎŦǳƭ ŀǊǊŀƴƎŜƳŜƴǘ ǘƘŀǘ ŀƭƭƻǿǎ ŎƭŀǊƛǘȅ ŀƴŘ ŎƻƴǎƛǎǘŜƴŎȅ ŀŎǊƻǎǎ ŀ ǊŀƴƎŜ ƻŦ ŦǳƴŘƛƴƎ ǎǘǊŜŀƳǎΣ ǿƘƛŎƘ ŀǊŜ ŜũŜŎǝǾŜƭȅ 

ǇƻƻƭŜŘ ǿƛǘƘƛƴ ƻƴŜ ōǳŘƎŜǘΦ  ¢Ƙƛǎ ŀǊǊŀƴƎŜƳŜƴǘ ƛǎ ƎƻǾŜǊƴŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ƳǳƭǝπŀƎŜƴŎȅ Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ DǊƻǳǇΣ 

ǳƴŘŜǊ ǘƘŜ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ǘǊŀǘŜƎƛŎ tŀǊǘƴŜǊǎƘƛǇ .ƻŀǊŘ ό/¸t{t.ύΣ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ IŜŀƭǘƘ ŀƴŘ 

²ŜƭƭōŜƛƴƎ .ƻŀǊŘΦ   

 

¢ƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ tǊƻƎǊŀƳƳŜ .ƻŀǊŘ όaI9²t.ύ ƛǎ ŀ ƳǳƭǝπŀƎŜƴŎȅ ǇŀǊǘƴŜǊǎƘƛǇ ŎƻƴǎƛǎǝƴƎ 

ƻŦ ǎŎƘƻƻƭǎΣ ƘŜŀƭǘƘΣ Ƨƻƛƴǘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ό//Dκ[!ύΣ ǇǳōƭƛŎ ƘŜŀƭǘƘΣ ȅƻǳǘƘ ƻũŜƴŘƛƴƎΣ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜΣ ǾƻƭǳƴǘŀǊȅ 

ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜŎǘƻǊ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀǊŜ ƎƛǾŜƴ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŎƻƴǘǊƛōǳǘŜΦ  ¢ƘŜ ōƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 

ƻǾŜǊǎŜŜƛƴƎ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ ŀƴŘ ǊŜǇƻǊǘǎ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ W/D ŀƴŘ ǘƘŜ /¸t{t. όŀƴŘ ŜũŜŎǝǾŜƭȅ ǘƘŜ IŜŀƭǘƘ ŀƴŘ 

²ŜƭƭōŜƛƴƎ .ƻŀǊŘύΦ  ¢ƘŜ ŎƘŀƛǊ ŀƴŘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ .ƻŀǊŘ ƘŀǾŜ ōŜŜƴ ŀŎǝǾŜƭȅ ŜƴƎŀƎŜŘ ƛƴ ǘƘŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ǇƭŀƴΦ   

 

Lƴ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ {ǘǊŀǘŜƎȅ κ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tǊƻƎǊŀƳƳŜ ƛǎ Ŧǳƭƭȅ 

ƛƳǇƭŜƳŜƴǘŜŘΣ ǘƘŜ ŀŎǝǾƛǝŜǎ ƻŦ ǘƘŜ /¸t aI9²t. ǿƛƭƭ ƛƴŎƭǳŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƭŜƳŜƴǘǎΥ 

¶ IŀǾƛƴƎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǇƭŀƴƴƛƴƎΣ ŘŜƭƛǾŜǊȅ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǊŜƅŜŎǘ ǘƘŜ 

ǾƛŜǿǎ ŀƴŘ ŀǎǇƛǊŀǝƻƴǎ ƻŦ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΦ 

¶ ¢ƻ ǎŜŜƪ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ōƻǘƘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ǘƘŜ ǇŜƻǇƭŜ 

ǘƘŀǘ ǳǎŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΦ 

¶ 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǇǊƻǇƻǎŀƭǎ ŀǊŜ ŬƴŀƴŎƛŀƭƭȅ ǎǳǎǘŀƛƴŀōƭŜ ǿƛǘƘƛƴ ǘƘŜ ŜȄƛǎǝƴƎ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜ ƭƻŎŀƭƭȅΦ 

¶ {ŎǊǳǝƴƛǎƛƴƎ ƭƻŎŀƭ ǇƻƭƛŎȅΣ ǇƭŀƴƴƛƴƎΣ ŀƴŘ ƛƳǇŀŎǘ ŀƎŀƛƴǎǘ ƭƻŎŀƭ ƴŜŜŘǎ ŀƴŘ ƛƴŜǉǳŀƭƛǝŜǎΦ 

¶ .ŜƛƴƎ ŎƻƴǎǳƭǘŜŘ ŀōƻǳǘ ǎǳōǎǘŀƴǝŀƭ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜǎΦ 

¶ 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǇǊƻǇƻǎŀƭǎ ŦƻǊ ǎǳōǎǘŀƴǝŀƭ ǎŜǊǾƛŎŜ ŎƘŀƴƎŜ ŀǊŜ ƛƴ ǘƘŜ ōŜǎǘ ƛƴǘŜǊŜǎǘǎ ƻŦ ƭƻŎŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΦ 

¶ {ŜŜƪƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ƳŀƪŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘκƻǊ ǎǘǊŜǘŎƘ ǊŜǎƻǳǊŎŜǎΦ 

¶ aŜŜǝƴƎ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǎƻ ǘƘŀǘ ǎŜǊǾƛŎŜǎ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜƭȅ 

ǇŜǊŦƻǊƳŀƴŎŜ ƳƻƴƛǘƻǊŜŘ ŀƴŘ ƎƻǾŜǊƴŜŘ ǘƻ ŜƴǎǳǊŜ ƳŀȄƛƳǳƳ ƛƳǇŀŎǘΦ 

 

¢ƘŜ ōƻŀǊŘ ƛƴǘŜǊŦŀŎŜǎ ǿƛǘƘ ǿƛŘŜǊ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƴŜǿ {ŎƘƻƻƭ {ǘŜŜǊƛƴƎ DǊƻǳǇ ŀƴŘ ǘƘŜ LƴǘŜƎǊŀǘŜŘ 

Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ DǊƻǳǇΦ .ŜȅƻƴŘ ǘƘƛǎΣ ǘƘŜ ōƻŀǊŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƛƴŦƻǊƳƛƴƎ ŀƴŘ ŜƴƎŀƎŜ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ǇǊƛƳŀǊȅ 

ƛƴ ǊŜƭŀǝƻƴ ǘƻ ŎŀǊŜ ǇŀǘƘǿŀȅǎΣ ŀŎŎŜǎǎ ŀƴŘ ŎǊƛǎƛǎ ŎŀǊŜΦ  

 

 пΦн {ǘǊŀǘŜƎƛŎ ǊŜŦƻǊƳǎ 

 

/ƘƛƭŘǊŜƴΩǎ aŜƴǘŀƭ IŜŀƭǘƘ 

Lƴ aŀǊŎƘ нлмрΣ bI{ 9ƴƎƭŀƴŘ όbI{9ύ ǇǳōƭƛǎƘŜŘ ΨCǳǘǳǊŜ Lƴ aƛƴŘΩ όCLaύ ŀǎ ǇŀǊǘ ƻŦ ŀ ƴŀǝƻƴŀƭ ŘǊƛǾŜ ǘƻ ƛƳǇǊƻǾŜ 

ŎŀǇŀŎƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ϧ ȅƻǳƴƎ ǇŜƻǇƭŜΦ ¢Ƙƛǎ ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ŀ 

ōǊƻŀŘ ǎŜǘ ƻŦ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀŎǊƻǎǎ ŬǾŜ ƪŜȅ ǘƘŜƳŜǎΥ 

Á tǊƻƳƻǝƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ 

Á LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜũŜŎǝǾŜ ǎǳǇǇƻǊǘ ς ŀ ǎȅǎǘŜƳ ǿƛǘƘƻǳǘ ǝŜǊǎ 

Á /ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ 

Á !ŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴŎȅ 

Á 5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜ 

 



мо 

{ƛƴŎŜ нлмрΣ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƎŜƴŘŀ Ƙŀǎ ŎƻƴǝƴǳŜŘ ǘƻ ōŜ ŀ ƴŀǝƻƴŀƭ ŀǊŜŀ ƻŦ ŦƻŎǳǎΦ ¢ƘŜ нлмрπнлмт 

ƎƻǾŜǊƴƳŜƴǘ ŀƴƴƻǳƴŎŜŘ ƴŜǿ ŦǳƴŘƛƴƎ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘΣ ƛƴŎƭǳŘƛƴƎ ǎǇŜŎƛŬŎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǇŜǊƛƴŀǘŀƭ ǎŜǊǾƛŎŜǎ ŀƴŘ 

ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘŜŜƴŀƎŜǊǎΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜ нлмр ƎƻǾŜǊƴƳŜƴǘ ŎƻƳƳƛǧŜŘ ǘƻ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ 

ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƳŀŘŜ ƛƴ ǘƘŜ ΨCƛǾŜ ¸ŜŀǊ CƻǊǿŀǊŘ ±ƛŜǿ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘΩ όнлмсύΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǎǇŜŎƛŬŎ 

ƻōƧŜŎǝǾŜǎ ǘƻ ƛƳǇǊƻǾŜ ŀŎŎŜǎǎ ǘƻ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǘǊŜŀǘƳŜƴǘ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ōȅ нлнлκнмΦ 

¢ƘŜ DǊŜŜƴ tŀǇŜǊ Ψ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ tǊƻǾƛǎƛƻƴΩ ǿŀǎ ǇǳōƭƛǎƘŜŘ ƛƴ 5ŜŎŜƳōŜǊ 

нлмтΣ ǿƘƛŎƘ ǇǊƻǇƻǎŜŘ ƛƳǇǊƻǾƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ŎƻƭƭŜƎŜǎ ŀƴŘ ǘǊƛŀƭƭƛƴƎ ŀ ŦƻǳǊ ǿŜŜƪ ǎǘŀƴŘŀǊŘ 

ǿŀƛǝƴƎ ǝƳŜ ŦƻǊ ŀŎŎŜǎǎ ǘƻ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǘǊŜŀǘƳŜƴǘΦ   

{9b5 ǊŜŦƻǊƳǎ 

¢ƘŜ /ƘƛƭŘǊŜƴ ŀƴŘ CŀƳƛƭȅ !Ŏǘ нлмп ōǊƻǳƎƘǘ ǘƘŜ ōƛƎƎŜǎǘ ŎƘŀƴƎŜǎ ǘƻ ǎǇŜŎƛŀƭ ŜŘǳŎŀǝƻƴŀƭ ƴŜŜŘǎ ŦƻǊ ол ȅŜŀǊǎΦ ¢ƘŜǎŜ 

ŎƘŀƴƎŜǎ ƛƴŎƭǳŘŜŘ ŎƻƴǾŜǊǝƴƎ ŀƭƭ {ǘŀǘŜƳŜƴǘǎ ƻŦ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎ ǘƻ 9ŘǳŎŀǝƻƴΣ IŜŀƭǘƘ ŀƴŘ /ŀǊŜ tƭŀƴǎ 

ό9I/tύ ŀƴŘ ŜȄǘŜƴŘƛƴƎ ǘƘŜ ŀƎŜ ǊŀƴƎŜ ŦǊƻƳ лπнр ȅŜŀǊǎΦ ¢ƘŜǎŜ ǊŜŦƻǊƳǎ ŀƛƳŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǎŜǊǾƛŎŜǎ ǿƻǊƪ ǘƻƎŜǘƘŜǊ 

ŀƴŘ 9I/tΩǎ ƛŘŜƴǝŦȅ ŜŘǳŎŀǝƻƴΣ ƘŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ƴŜŜŘǎ ŀƭƭ ǘƻƎŜǘƘŜǊ ƛƴ ƻƴŜ ǇƭŀƴΦ 

¢ƘŜ ƪŜȅ ŦƻŎǳǎ ƻŦ ǘƘŜ ǊŜŦƻǊƳǎ ǿŀǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŎƘƛƭŘκȅƻǳƴƎ ǇŜǊǎƻƴ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭȅ ǿŜǊŜ ŎŜƴǘǊŀƭ ǘƻ ǘƘŜ 9I/ 

ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜ ǾƻƛŎŜ ƻŦ ǘƘŜ ŎƘƛƭŘ ǿŀǎ ǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎΦ ¢ƘŜ !Ŏǘ ŀƴŘ 

ǎǳōǎŜǉǳŜƴǘ /ƻŘŜ ƻŦ tǊŀŎǝŎŜ ƎƛǾŜǎ ƎǊŜŀǘŜǊ ǿŜƛƎƘǘ ǘƻ ǇŀǊŜƴǘŀƭ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ ǿƘƛŎƘ ŜŘǳŎŀǝƻƴ ǇǊƻǾƛǎƛƻƴ ǘƘŜƛǊ ŎƘƛƭŘ 

ŀǧŜƴŘǎΦ Lǘ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜǎ ŦŀƳƛƭƛŜǎ ǘƻ ŎƻƴǎƛŘŜǊ ƘŀǾƛƴƎ ŀ ǇŜǊǎƻƴŀƭ ōǳŘƎŜǘ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ƻǳǘŎƻƳŜǎ 

ƛŘŜƴǝŬŜŘ ƛƴ ǘƘŜ ǇƭŀƴΦ 

¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ 

The Transforming Care programme aims to improve the lives of children, young people and adults with a learning 

disability and/or autism who display behaviours that challenge, including those with a mental health condition.  

¢ƘŜ ǇǊƻƎǊŀƳƳŜ Ƙŀǎ ǘƘǊŜŜ ƪŜȅ ŀƛƳǎΥ  

¶ To improve quality of care for people with a learning disability and/or autism 

¶ To improve quality of life for people with a learning disability and/or autism 

¶ To enhance community capacity, thereby reducing inappropriate hospital admissions and length of stay 

 



мп 

 пΦо {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ  

 

bI{ [ŜǿƛǎƘŀƳ //D ƛǎ ǿƻǊƪƛƴƎ ǿƛǘƘ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ό{9[ύ //DǎΣ [ƻŎŀƭ !ǳǘƘƻǊƛǝŜǎ ŀƴŘ bI{ 9ƴƎƭŀƴŘ {ǇŜŎƛŀƭƛǎŜŘ 

/ƻƳƳƛǎǎƛƻƴƛƴƎΣ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ {9[ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ tŀǊǘƴŜǊǎƘƛǇ ό¢/tύΦ ¢ƘŜ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ƛǎ ŦƻǊ ǇŜƻǇƭŜ 

ǿƛǘƘ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǝŜǎ ŀƴŘκ ƻǊ ŀǳǝǎƳ ǘƻ ŀŎƘƛŜǾŜ Ŝǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŎƘŀƴŎŜǎΣ ƭƛǾŜ ŀǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀǎ ǇƻǎǎƛōƭŜ ŀƴŘ 

ƘŀǾŜ ǘƘŜ ǊƛƎƘǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ƳŀƛƴǎǘǊŜŀƳ ƘŜŀƭǘƘ ŀƴŘ ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

¢ƻ ŘŀǘŜΣ ǘƘŜ ¢/t Ƙŀǎ ǎǳǇǇƻǊǘŜŘ ŀ ǊŜŘǳŎǝƻƴ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ό/¸tύ ǿƛǘƘ ŀ ƭŜŀǊƴƛƴƎ 

Řƛǎŀōƛƭƛǘȅ ŀƴŘκ ƻǊ ŀǳǝǎƳ ƛƴ ƘƻǎǇƛǘŀƭ ŦǊƻƳ мл ǘƻ у ōŜǘǿŜŜƴ !ǇǊƛƭ нлмс ŀƴŘ hŎǘƻōŜǊ нлмуΦ ¢ƘŜ ¢/t Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀ 

/¸t ǿƻǊƪǎǘǊŜŀƳ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ŦǳǊǘƘŜǊ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ нлмуκмфΣ ǿƘƛŎƘ Ƙŀǎ ƛŘŜƴǝŬŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƛƻǊƛǝŜǎΥ  

мΦ tǊŜǾŜƴǝƻƴΥ 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀƭƭ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǿƻǊƪƛƴƎ ǿƛǘƘ /¸t ŀǊŜ ŀǿŀǊŜ ƻŦ ǘƘŜ 

¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ŀƎŜƴŘŀ ŀƴŘ ŀǊŜ ŦŜŜŘƛƴƎ ƛƴ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 5ȅƴŀƳƛŎ wƛǎƪ wŜƎƛǎǘŜǊǎΦ ¢Ƙƛǎ 

ƛƴǘŜƭƭƛƎŜƴŎŜ ǿƛƭƭ ƛƴ ǘǳǊƴ ǎǳǇǇƻǊǘ ǇǊŜǾŜƴǘŀǝǾŜ ƳŜŀǎǳǊŜǎ ǎǳŎƘ ŀǎ ŦŀŎƛƭƛǘŀǝƻƴ ƻŦ ŎƻƳƳǳƴƛǘȅ /9¢wǎΦ 

нΦ /ƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎΥ 9ƴƎŀƎŜ ǿƛǘƘ ƻƴƎƻƛƴƎ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ƳŀǊƪŜǘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƘƻǳǎƛƴƎ 

ǿƻǊƪǎǘǊŜŀƳǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ ŦƻǊ /¸t ƛƴ {9[ ōȅ ǿƻǊƪƛƴƎ ǿƛǘƘ ǎǇŜŎƛŀƭƛǎŜŘ 

ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀƴŘ ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ǿƘŜƴ ǊŜŎƻƳƳƛǎǎƛƻƴƛƴƎ ƛƴǇŀǝŜƴǘ ōŜŘǎ ŀƴŘ ǎŜŜƪƛƴƎ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǎǳǇǇƻǊǘ ŎǊƛǎƛǎΣ ŀŘƳƛǎǎƛƻƴ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ǎŀŦŜ ŘƛǎŎƘŀǊƎŜΦ  9ƴƎŀƎŜ 

ǿƛǘƘ ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǊŀƛǎŜ ǘƘŜ ǇǊƻŬƭŜ ƻŦ ǘƘŜ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ǎƘŀǊŜ 

ǘƘŜƛǊ ǎŜǊǾƛŎŜ ƻũŜǊ ǿƛǘƘ ŎŀǊŜ ŎƻπƻǊŘƛƴŀǘƻǊǎΦ Lƴ ǇŀǊŀƭƭŜƭΣ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ŜȄƛǎǝƴƎ ǎŜǊǾƛŎŜǎ Ǿƛŀ ǿŜōǎƛǘŜǎΦ 

оΦ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ Ǉƭŀƴ ŀƭƛƎƴƳŜƴǘΥ ²ƻǊƪ ǿƛǘƘ {9[ /!aI{ ŀƴŘ {9b5 ƭŜŀŘǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ ƛǎ 

ŀǘ ǘƘŜ ŦƻǊŜπŦǊƻƴǘ ƻŦ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ǇƭŀƴƴƛƴƎΣ ŀƴŘ ǘƘŀǘ ŀ ŎƻƴǎƛǎǘŜƴǘ ŀǇǇǊƻŀŎƘ ǘƻ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƛǎ ǘŀƪŜƴ 

ŀŎǊƻǎǎ ǘƘŜ {¢t ŦƻƻǘǇǊƛƴǘΦ 

 

¢ƘŜ ¢/t Ƙŀǎ ōŜƎǳƴ ǘƻ ƳŀƪŜ ƎƻƻŘ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜǎŜ ǇǊƛƻǊƛǝŜǎΣ ǿƛǘƘ ŀ ǿƻǊƪǎƘƻǇ ƛƴ {ŜǇǘŜƳōŜǊ нлму ŜƴŀōƭƛƴƎ 

ǇŀǊǘƴŜǊǎ ǘƻ ŘŜǾŜƭƻǇ ŎƭŜŀǊ ŀŎǝƻƴ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ƭƻŎŀƭ 5ȅƴŀƳƛŎ wƛǎƪ wŜƎƛǎǘŜǊ ǇǊƻŎŜǎǎŜǎΦ ¢ƘŜǎŜ ŀŎǝƻƴǎ 

ƛƴŎƭǳŘŜ ŀ ŎŀƳǇŀƛƎƴ ǘƻ ƛƳǇǊƻǾŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ¢/t ŀƳƻƴƎǎǘ ƭƻŎŀƭ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǘƻ ŜƴǎǳǊŜ 

ǘƘŀǘ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǎƘŀǊŜŘ ƳƻǊŜ ŜũŜŎǝǾŜƭȅ ŀŎǊƻǎǎ ƻǊƎŀƴƛǎŀǝƻƴǎΦ 

{9[ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ tŀǊǘƴŜǊǎƘƛǇ {ǘǊŀǘŜƎȅ 

wŜŘǳŎŜ ƭƻƴƎ 
ǘŜǊƳ 
ƛƴǇŀǘƛŜƴǘ 
ŎŀǊŜ 

9ƴŀōƭŜ 
ŎƻƳƳǳƴƛǘȅ 
ƭƛǾƛƴƎ  

LƳǇǊƻǾŜ 
ǉǳŀƭƛǘȅ ƻŦ 
ƭƛŦŜ ŀƴŘκ ƻǊ 
ŎŀǊŜ 

Reduce the number of 
people in hospital beds 

and treatment units 
through improved 

admission prevention 
interventions and 

enhanced discharge 
pathway planning and 

implementation.  

Improve the quality of 
life and/ or care 

through improved 
care facilities and care 

delivery, focus on 
repatriation to home 

borough (where 
appropriate) and 

increase involvement 
in care and treatment 

Ensure the right 
support is in place to 
enable and enhance 

community living 
experience through 
community services 

and support.  



мр 

¢ƘŜ ¢/t /¸t ǘŜŀƳ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ƳŜŜǘ ǊŜƎǳƭŀǊƭȅ ǘƻ ǎƘŀǊŜ ōŜǎǘ ǇǊŀŎǝŎŜ ŀƴŘ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŀƎǊŜŜŘ ǿƻǊƪ ǎǘǊŜŀƳ 

ǇǊƛƻǊƛǝŜǎ ŀǊŜ ǇǊƻƎǊŜǎǎŜŘΦ  

 пΦп {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ /ƻƭƭŀōƻǊŀǘƛǾŜ ŀƴŘ tƭŀŎŜπ.ŀǎŜŘ /ƻƳƳƛǎǎƛƻƴƛƴƎ 

 

¢ƘŜ ŀƳōƛǝƻƴ ƻŦ ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ /!aI{ tǊƻƎǊŀƳƳŜ ƛǎ ǘƻΥ  

ΨaƛƴƛƳƛǎŜ ǘƘŜ ŘƛǎǊǳǇǝƻƴ ǘƻ ǘƘŜ ƭƛǾŜǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ǘƘǊƻǳƎƘ ƳŀƛƴǘŀƛƴƛƴƎ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪǎ ŀƴŘ 

ƛƳǇǊƻǾƛƴƎ ǘƘŜƛǊ ǊŜǎƛƭƛŜƴŎŜΣ ŀƛŘƛƴƎ ǘƘŜƛǊ ǊŜŎƻǾŜǊȅΦ ¢ƘŜ tŀǊǘƴŜǊǎƘƛǇ ǿƛƭƭ Řƻ ǘƘƛǎ ǘƘǊƻǳƎƘ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ 

ǎǇŜŎƛŀƭƛǎǘ ǎŜǊǾƛŎŜǎ ƛƴ {ƻǳǘƘ [ƻƴŘƻƴΣ ǇǊƛƻǊƛǝǎƛƴƎ ŎƻƳƳǳƴƛǘȅπ ōŀǎŜŘ ǎǳǇǇƻǊǘΣ ŀƴŘ ŜƴǎǳǊƛƴƎ ƘƛƎƘ ǉǳŀƭƛǘȅ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ 

ǎŜǊǾƛŎŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜΩΦ 

5ǳǊƛƴƎ нлмт bI{ 9ƴƎƭŀƴŘ ŀŎŎŜǇǘŜŘ ǘƘŜ ǎǳōƳƛǎǎƛƻƴ ƻŦ ǘƘŜ {[ŀa aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ bŜǿ 

aƻŘŜƭǎ ƻŦ /ŀǊŜ /!aI{ ²ŀǾŜ н ǇǊƻƎǊŀƳƳŜ ŀƴŘ ǎŜǘ ǳǇ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ƻŦ {ƻǳǘƘ ²Ŝǎǘ [ƻƴŘƻƴ ŀƴŘ {ǘΦ DŜƻǊƎŜΩǎ 

aŜƴǘŀƭ IŜŀƭǘƘ bI{ ¢ǊǳǎǘΣ hȄƭŜŀǎ bI{ CƻǳƴŘŀǝƻƴ ¢ǊǳǎǘΣ ŀƴŘ {[ŀaΦ  hǇŜǊŀǝƻƴ ƻŦ bŜǿ aƻŘŜƭǎ ƻŦ /ŀǊŜ ōŜƎŀƴ ƻƴ мǎǘ 

hŎǘƻōŜǊ нлмтΣ ǿƛǘƘ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ǘŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŀ ϻнлƳ ¢ƛŜǊ п /!aI{ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘ ŀƴŘ 

ǿƻǊƪƛƴƎ ŎƭƻǎŜƭȅ ǿƛǘƘ bI{ 9ƴƎƭŀƴŘΦ 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ bŜǿ aƻŘŜƭǎ ƻŦ /ŀǊŜ ǇǊƻŎŜǎǎΣ ǘƘŜ ƭŜŀŘ ¢ǊǳǎǘΣ {[ŀaΣ ǎƛƎƴŜŘ ŀ ŎƻƴǘǊŀŎǘ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ 

ǘƘŀǘ ŘŜǾƻƭǾŜǎ ŀǇǇǊƻǇǊƛŀǘŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦǊƻƳ bI{ 9ƴƎƭŀƴŘ ŦƻǊ ǘƘŜ /!aI{ ¢ƛŜǊ п ōǳŘƎŜǘΦ ¢ƘŜ 

tŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ ŀƭǎƻ ǎƛƎƴŜŘ ŀ ƳŀƴŀƎŜƳŜƴǘ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ bI{ 9ƴƎƭŀƴŘ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ǘƘŀǘ ǎŜǘǎ ƻǳǘ Ƙƻǿ ƛǘ ǿƛƭƭ 

ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ ǘƘŜ ŘŜƭŜƎŀǘŜŘ ōǳŘƎŜǘ ŀƴŘ ƳƻƴƛǘƻǊ ǉǳŀƭƛǘȅ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ 

¢ƛŜǊ п ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ {ƻǳǘƘ [ƻƴŘƻƴ ǇŀǝŜƴǘǎΦ 

/ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ǿƛƭƭ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ƳŀǊƪŜǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŦƻǊ /¸t ƛƴ {9[ ōȅ ǎŜŜƪƛƴƎ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǎǳǇǇƻǊǘ ŎǊƛǎƛǎΣ ŀŘƳƛǎǎƛƻƴ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ǎŀŦŜ ŘƛǎŎƘŀǊƎŜΦ   

¢ƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ ōǳŘƎŜǘ ƛǎ ŀƭƭ ¢ƛŜǊ п ǎŜǊǾƛŎŜǎ ŎƻƳƳƛǎǎƛƻƴŜŘ ōȅ bI{ 9ƴƎƭŀƴŘ ǎǇŜŎƛŀƭƛǎŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŦƻǊ ǊŜǎƛŘŜƴǘǎ 

ƻŦ ǘƘŜ мн {ƻǳǘƘ [ƻƴŘƻƴ //DǎΣ ŜȄŎŜǇǘ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƛƴǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎΣ ǎŜǊǾƛŎŜǎ ŦƻǊ ŘŜŀŦ ŎƘƛƭŘǊŜƴΣ ƳŜŘƛǳƳ ŀƴŘ ƭƻǿ 

ǎŜŎǳǊŜ ƛƴǇŀǝŜƴǘǎ ŀƴŘ ǎǇŜŎƛŀƭƛǎǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ όƛΦŜΦ [ŜŀǊƴƛƴƎ 5ƛǎŀōƛƭƛǘȅύ ǇŀǝŜƴǘǎΦ 

¢ƛŜǊ п ǎŜǊǾƛŎŜǎ ŀǊŜ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ōȅ ŀ ƴǳƳōŜǊ ƻŦ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘ ǘƘŜ ƪŜȅ ƻƴŜǎ ōŜƛƴƎΤ  

¶ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ŀƭǘŜǊƴŀǝǾŜǎ ǘƻ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ ŘǳŜ ǘƻ ŎŀǇŀŎƛǘȅ ŀƴŘ ŀŎŎŜǎǎƛōƛƭƛǘȅ ƻŦ ŎƻƳƳǳƴƛǘȅπōŀǎŜŘ 

ǎŜǊǾƛŎŜǎΤ 

¶ ŀŎŎŜǎǎ ǘƻ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ ǿƛǘƘƛƴ {ƻǳǘƘ [ƻƴŘƻƴ ŀǎ ǘƘŜǊŜ ŀǊŜ ƛƴǎǳŶŎƛŜƴǘ ōŜŘǎΤ 

¶ ǊƛǎƛƴƎ ƴŜŜŘ ŦƻǊ ¢ƛŜǊ п ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ ŎǊŜŀǝƴƎ ōǳŘƎŜǘŀǊȅ ǇǊŜǎǎǳǊŜǎΦ 

5ǳǊƛƴƎ мсκмтΣ ǊƻǳƎƘƭȅ ср҈ ƻŦ ŀŘƻƭŜǎŎŜƴǘ ƛƴǇŀǝŜƴǘ ōŜŘ Řŀȅǎ ŦƻǊ {ƻǳǘƘ [ƻƴŘƻƴ /!aI{ ǇŀǝŜƴǘǎ ǿŜǊŜ ǇǊƻǾƛŘŜŘ 

ƻǳǘǎƛŘŜ {ƻǳǘƘ [ƻƴŘƻƴΣ ǿƛǘƘ ǘƘŜ ŀǾŜǊŀƎŜ ŘƛǎǘŀƴŎŜ ŦǊƻƳ ƘƻƳŜ ōŜƛƴƎ то ƳƛƭŜǎΦ ¢ƘŜ ŀƛƳ ƛǎ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ 

ƻŦ ŀŘƻƭŜǎŎŜƴǘ ŀƴŘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ōŜŘ Řŀȅǎ ōȅ нр҈ ŀƴŘ ƘŀƭǾŜ ǘƘŜ ŀǾŜǊŀƎŜ ŘƛǎǘŀƴŎŜ ŦǊƻƳ ƘƻƳŜ ōȅ нлмфκнлΦ 

!ŎŎŜǇǘŀƴŎŜ ŦƻǊ bŜǿ /ŀǊŜ aƻŘŜƭǎ ²ŀǾŜ н ǿŀǎ ōŀǎŜŘ ƻƴ ŀ ōǳǎƛƴŜǎǎ ŎŀǎŜ ǘƻ ōǳƛƭŘ ǳǇƻƴ ǘƘŜ ŎƻǊŜ //D ¢ƛŜǊ о ƭƻŎŀƭƭȅπ

ŎƻƳƳƛǎǎƛƻƴŜŘ ŎƻƴǘǊŀŎǘǎ ōȅ ŜȄǘŜƴŘƛƴƎ ƘƻǳǊǎ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜ ŎŀǇŀŎƛǘȅ ƛƴ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǿƛƭƭ ƛƳǇŀŎǘ 

ǳǇƻƴ ǊŜŘǳŎƛƴƎ ǊŜŦŜǊǊŀƭǎ ŀƴŘ ǎƘƻǊǘŜƴƛƴƎ ƛƴǇŀǝŜƴǘ ǎǘŀȅǎΣ ǘƘŜǊŜōȅ ǊŜŘǳŎƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ƛƴǇŀǝŜƴǘǎ ǎŜǊǾƛŎŜǎΦ 

LƴǾŜǎǘƳŜƴǘ Ƙŀǎ ōŜŜƴ ƛŘŜƴǝŬŜŘ ōȅ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎΤ /Ǌƛǎƛǎ /ŀǊŜΣ 5ƛŀƭŜŎǝŎŀƭ 

.ŜƘŀǾƛƻǳǊ ¢ƘŜǊŀǇȅ ό5.¢ύ ŀƴŘ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊǎΦ  

{ƛƴŎŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ b/a ǇǊƻƎǊŀƳƳŜΣ ǿŜ ƘŀǾŜ ǎŜŜƴ ƛƳǇǊƻǾŜŘ ƛƴǘŜƎǊŀǝƻƴ ōŜǘǿŜŜƴ ƭƻŎŀƭ ǇǊƻǾƛŘŜǊǎ ŀƴŘ 

bI{ 9ƴƎƭŀƴŘ /ŀǎŜ aŀƴŀƎŜƳŜƴǘ ŀƴŘ hǇŜǊŀǝƻƴŀƭ .ŜŘ aŀƴŀƎŜƳŜƴǘ ǘŜŀƳǎΣ ƳŜŀƴƛƴƎ ǘƘŀǘ ǿŜ ŀǊŜ ōŜǧŜǊ ŀōƭŜ ǘƻ 



мс 

ƳŀƴŀƎŜ ŀƭƭ {ƻǳǘƘ [ƻƴŘƻƴ ǇŀǝŜƴǘǎ ŀŎǊƻǎǎ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎΦ  hǇǇƻǊǘǳƴƛǝŜǎ ŀǊŜ ŀŎǝǾŜƭȅ ǎƻǳƎƘǘ ǘƻ ǊŜǇŀǘǊƛŀǘŜ 

ǇŀǝŜƴǘǎ ŦǊƻƳ ƻǳǘǎƛŘŜ {ƻǳǘƘ [ƻƴŘƻƴΣ ŎƭƻǎŜǊ ǘƻ ƘƻƳŜΦ  

¢ƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜ /!aI{ b/a ǇǊƻƎǊŀƳƳŜ ŘǳǊƛƴƎ мтκму ǿŀǎ ƻƴ ŎǊŜŀǝƴƎ ΨǎǳǎǘŀƛƴŀōƭŜ ǎŜǊǾƛŎŜǎΩ ōȅ ŜȄǇŀƴŘƛƴƎ ¢ƛŜǊ п 

ƻǳǘǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎ ŀƴŘ ǊŜŘǳŎƛƴƎ ŘŜƳŀƴŘ ƻƴ ¢ƛŜǊ п ƛƴǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎΦ [ŀǘŜǊ ǇƘŀǎŜǎ ǿƛƭƭ ǎŜŜƪ ǘƻ ƻǇǝƳƛǎŜ ǘƘŜ 

ŘŜƳŀƴŘ ŎƘŀƴƎŜǎ ŀƴŘ ŦƻŎǳǎ ƻƴ ǎŜǊǾƛŎŜ ǉǳŀƭƛǘȅ ŀƴŘ ƘŜŀƭǘƘƛŜǊ ƻǳǘŎƻƳŜǎ ŦƻǊ ǇŀǝŜƴǘǎΦ 

 

¢ƘŜ tŀǊǘƴŜǊǎƘƛǇ ǿƻǊƪǎ ǿƛǘƘ //D ŀƴŘ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ǘƻ ŀƭƛƎƴ ǇƭŀƴǎΣ ŘŜǾŜƭƻǇ ŀ ŎƻƴǎƛǎǘŜƴǘ ǎŜǊǾƛŎŜ 

ƳƻŘŜƭ ŀƴŘ ŜȄǇŀƴŘ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ōŜƴŜŬǘ ƻŦ ǇŀǝŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ ¢ƻ ǎǳǇǇƻǊǘ 

ǘƘƛǎΣ ŀ ōŀǎŜƭƛƴŜ ŜȄŜǊŎƛǎŜ ǿŀǎ ǳƴŘŜǊǘŀƪŜƴ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴΣ ƛƴŎƭǳŘƛƴƎ ŎƻƳƳǳƴƛǘȅ /!aI{ ό¢ƛŜǊ оύ ǎŜǊǾƛŎŜǎ ŀǎ ǿŜƭƭ 

ŀǎ ǾŀƭƛŘŀǝƴƎ ¢ƛŜǊ п ōŀǎŜƭƛƴŜ Řŀǘŀ ŦǊƻƳ bI{ 9ƴƎƭŀƴŘΦ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƭƛƎƴŜŘ ǘƻ ŜŀŎƘ ƻŦ ǘƘŜ ǘƘǊŜŜ ǇǊƻǾƛŘŜǊǎ ŀǧŜƴŘ 

ǘƘŜ tǊƻƎǊŀƳƳŜ .ƻŀǊŘ ǘƻ ǎƘŀǇŜ ǘƘŜ Ǉƭŀƴǎ ŀƴŘ ǎŜǊǾƛŎŜ ƳƻŘŜƭǎ ŦǳǊǘƘŜǊΦ  {ǇŜŎƛŀƭƛǎŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƘŀǾŜ ōŜŜƴ 

ǿƻǊƪƛƴƎ ǿƛǘƘ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ƻƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /!aI{ ǘǊŀƴǎŦƻǊƳŀǝƻƴ 

Ǉƭŀƴ нлмуΦ  ¢Ƙƛǎ ǿƻǊƪ ƛǎ ƻǾŜǊǎŜŜƴ ōȅ ōƻǘƘ ǘƘŜ /!aI{ bŜǿ /ŀǊŜ aƻŘŜƭǎ DǊƻǳǇ ŀƴŘ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t 

/!aI{ {ǘŜŜǊƛƴƎ DǊƻǳǇΣ ǿƘƛŎƘ ƳŜŜǘ ōƛπƳƻƴǘƘƭȅΦ  ¢ƘŜǎŜ ƎǊƻǳǇǎ ǇǊƻǾƛŘŜ ŎƭŜŀǊ ƭŜŀŘŜǊǎƘƛǇ ǿƘŜƴ ƻǾŜǊǎŜŜƛƴƎ ǇǊƻƎǊŜǎǎ 

ƻŦ ǇƭŀŎŜ ōŀǎŜŘ ǇƭŀƴǎΦ 

/ƘƛƭŘ {ŜȄǳŀƭ !ǎǎŀǳƭǘ π /{! Ƙǳō ό[ŀƳōŜǘƘΣ {ƻǳǘƘǿŀǊƪ ŀƴŘ [ŜǿƛǎƘŀƳύ  

!ŎǊƻǎǎ ǘƘǊŜŜ ōƻǊƻǳƎƘǎ ǿŜ ƘŀǾŜ ŎƻƳƳƛǎǎƛƻƴŜŘ {ŀŦŜǊ [ƻƴŘƻƴ ǘƻ ǇǊƻǾƛŘŜ ŀ /{! Iǳō ǎŜǊǾƛŎŜ ǘƻ ƻŦŦŜǊ ŜŀǊƭȅ ŜƳƻǘƛƻƴŀƭ 

ǎǳǇǇƻǊǘ ǘƻ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ōŜƛƴƎ ǎŜŜƴ ŦƻǊ ŀ /{! ƳŜŘƛŎŀƭ ŜȄŀƳƛƴŀǘƛƻƴ ƛƴ ǘƘŜ ōƻǊƻǳƎƘǎ ƻŦ 

[ŀƳōŜǘƘΣ [ŜǿƛǎƘŀƳ ŀƴŘ {ƻǳǘƘǿŀǊƪΦ [ƻŎŀƭ /ƻƴǎǳƭǘŀƴǘ tŀŜŘƛŀǘǊƛŎƛŀƴǎ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ŜƳƻǘƛƻƴŀƭ ǎǳǇǇƻǊǘ ǇǊŀŎǘƛǘƛƻƴŜǊ 

ŀǎ ǇŀǊǘ ƻŦ ƻƴŜ ǘŜŀƳΣ ǇǊƻǾƛŘƛƴƎ ŀ ƘƻƭƛǎǘƛŎ ƘŜŀƭǘƘ ǊŜǾƛŜǿ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ŎƘƛƭŘκȅƻǳƴƎ ǇŜǊǎƻƴ ŀƴŘ ǘƘŜƛǊ 

ŦŀƳƛƭȅΦ 

 

 пΦр {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ 9ŀǊƭȅ LƴǘŜǊǾŜƴǘƛƻƴ ƛƴ tǎȅŎƘƻǎƛǎ  

 

!ƴƻǘƘŜǊ ƛƳǇƻǊǘŀƴǘ ŜƭŜƳŜƴǘ ƻŦ ƭƻŎŀƭ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ƛǎ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ƛƴ tǎȅŎƘƻǎƛǎ ό9Ltύ 

ōŜŎŀǳǎŜ ƎƻƻŘ ŜǾƛŘŜƴŎŜ ǎƘƻǿǎ ǘƘŀǘ ŜŀǊƭȅ ŘŜǘŜŎǝƻƴΣ ŘƛŀƎƴƻǎƛǎ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ƻŦ ǇǎȅŎƘƻǎƛǎ ƛƳǇǊƻǾŜǎ ƭƛŦŜǝƳŜ ƘŜŀƭǘƘ 

ƻǳǘŎƻƳŜǎΦ  {ŜǊǾƛŎŜ ƳƻƴƛǘƻǊƛƴƎ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǘƘŜ [ŜǿƛǎƘŀƳ ǘŜŀƳ ŦƻǊ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ƛƴ tǎȅŎƘƻǎƛǎ ό{¢9tύ 

ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜŘ ŀ ǇƻǎƛǝǾŜ ŀŎŎƻǳƴǘ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘŜǊƳǎ ƻŦ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ²ŀƛǝƴƎ ǝƳŜ 

ǎǘŀƴŘŀǊŘΦ ¢ƘŜ Řŀǘŀ ŦƻǊ ǘƘŜ ǿƘƻƭŜ ǎŜǊǾƛŎŜ ǎƘƻǿǎ ǘƘŀǘ ǿŀƛǝƴƎ ǝƳŜ ǎǘŀƴŘŀǊŘǎ ƛƴ [¸t{ ŎƻƴǝƴǳŜǎ ǘƻ Řƻ ǿŜƭƭΦ  



мт 

¢ƘŜ /!aI{ ǘǊŀƴǎƛǝƻƴ ǿƻǊƪŜǊ ǊƻƭŜ ƛƴ ǘƘŜ /!aI{ [¸t{ ǎŜǊǾƛŎŜ ƛǎ ŜũŜŎǝǾŜ ƛƴ ŀŎƘƛŜǾƛƴƎ ƎƻƻŘ ǘǊŀƴǎƛǝƻƴǎΦ ¢ƘŜ 

ǇǊƻǾƛǎƛƻƴ ƻŦ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǘƘŜǊŀǇƛŜǎ ŜΦƎΦ ŦŀƳƛƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ƛǎ ƎƻƻŘΣ ŀƴŘ ǎǳǇǇƻǊǘǎ ǿŜƭƭƴŜǎǎ ŀƴŘ ǊŜŎƻǾŜǊȅΦ ! ƅƻǿ 

ŎƘŀǊǘ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ŀŎǊƻǎǎ {[ŀa ōƻǊƻǳƎƘǎ ό[ŀƳōŜǘƘΣ {ƻǳǘƘǿŀǊƪΣ [ŜǿƛǎƘŀƳ ŀƴŘ /ǊƻȅŘƻƴύ Ŏŀƴ ōŜ ǎŜŜƴ ōŜƭƻǿΦ 

 

 



му 



мф 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎƘƻǿǎ ǘƘŜ ǇǊƻǾƛŘŜǊ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎǊƻǎǎ ǘƘŜ ŦƻǳǊ ōƻǊƻǳƎƘǎ ǎŜǊǾƛŎŜǎ ōȅ {[ŀaΦ 

 

 

 пΦс {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ !ŘƻƭŜǎŎŜƴǘ 9ŀǘƛƴƎ 5ƛǎƻǊŘŜǊ {ŜǊǾƛŎŜǎ 

 

CǳǘǳǊŜ ƛƴ aƛƴŘ ǎŜǘ ƻǳǘ ǘƻ ŜǎǘŀōƭƛǎƘ ŀŎŎŜǎǎ ŀƴŘ ǿŀƛǝƴƎ ǝƳŜ ǎǘŀƴŘŀǊŘǎ ŦƻǊ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊǎΦ ¢ƘŜ {[ŀa ŘǊƛǾŜƴ /ƘƛƭŘ 

ŀƴŘ !ŘƻƭŜǎŎŜƴǘ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊ {ŜǊǾƛŎŜ ǇǊƻǾƛŘŜǎ ŎƻƳƳǳƴƛǘȅ ς ōŀǎŜŘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ŀǎǎŜǎǎƳŜƴǘΣ ǘǊŜŀǘƳŜƴǘ ŀƴŘ 

ŎŀǊŜ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ǎŜǾŜǊŜ ǇƘȅǎƛŎŀƭ ŀƴŘ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ǇǊƻōƭŜƳǎ ǊŜƭŀǝƴƎ ǘƻ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎΦ 

¢ƘŜ ǎŜǊǾƛŎŜ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŀƴ ƛƴǘŜƴǎƛǾŜ Řŀȅ ǘǊŜŀǘƳŜƴǘ ǎŜǊǾƛŎŜ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀƴƻǊŜȄƛŀ ƴŜǊǾƻǎŀ 

ŀƴŘ ŎƻǾŜǊǎ ŀ ǇƻǇǳƭŀǝƻƴ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мΦу Ƴƛƭƭƛƻƴ ǇŜƻǇƭŜΣ ǿƘƛŎƘ ŜƴŎƻƳǇŀǎǎŜǎ ǎŜǾŜƴ ōƻǊƻǳƎƘǎ ƛƴ {ƻǳǘƘ [ƻƴŘƻƴΦ 

Lǘ ǇǊƻǾƛŘŜǎ ƻǳǘǇŀǝŜƴǘ ŀƴŘ Řŀȅ ǇŀǝŜƴǘ ŎŀǊŜΣ ǿƛǘƘ ǘƘŜ Řŀȅ ǇǊƻƎǊŀƳƳŜ ŀŘŘƛǝƻƴŀƭƭȅ ŀŎŎŜǎǎŜŘ ōȅ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŦǊƻƳ ōƻǊƻǳƎƘǎ ƛƴ YŜƴǘ ŀƴŘ {ǳǊǊŜȅΦ   

Lƴ нлмпΣ {[ŀa ōŜƎŀƴ ŀ мр ƳƻƴǘƘ Ǉƛƭƻǘ ǎǘǳŘȅ ƛƴ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴΣ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǊŀǇƛŘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƅŜȄƛōƭŜ 

ǘŀƛƭƻǊŜŘ ǘǊŜŀǘƳŜƴǘ ŦƻǊ ȅƻǳƴƎ ŀŘǳƭǘǎ ƛƴ ǘƘŜ ŜŀǊƭȅ ǎǘŀƎŜǎ ƻŦ ǘƘŜƛǊ ƛƭƭƴŜǎǎΦ  ¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ ς ōŀǎŜŘ 

ǎŜǊǾƛŎŜ ǿŀǎ ŀǳŘƛǘŜŘ ǳƴ нлмрΤ Řŀǘŀ ǎƘƻǿŜŘ ǘƘŀǘ ул҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ ǘƘƛǎ ǘǊŜŀǘƳŜƴǘ ǿŜǊŜ 

ŘƛǎŎƘŀǊƎŜŘ ƘŀǾƛƴƎ ǊŜŎƻǾŜǊŜŘ ŦǊƻƳ ǘƘŜƛǊ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ŀƊŜǊ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ƻƴŜ ȅŜŀǊ ƻŦ ǘǊŜŀǘƳŜƴǘΦ   aƻǊŜ ǊŜŎŜƴǘƭȅΣ 

ǘƘŜ ǎŜǊǾƛŎŜ ǊŜŎŜƛǾŜŘ омс ƴŜǿ ǊŜŦŜǊǊŀƭǎ ŘǳǊƛƴƎ нлмтκмуΣ ƻŦ ǿƘƛŎƘ ǎƻƳŜ утΦпр҈ ƻŦ ŎŀǎŜǎ ǿŜǊŜ ŀŎŎŜǇǘŜŘ ƛƴǘƻ ǘƘŜ 

ǎŜǊǾƛŎŜΦ       

tŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊ !ŎŎŜǎǎ ŀƴŘ ²ŀƛǝƴƎ ¢ƛƳŜ ǎǘŀƴŘŀǊŘǎ  

hǾŜǊ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǘƘŜ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎ ǎŜǊǾƛŎŜ ό/!95{ύ ŀǘ {ƻǳǘƘ [ƻƴŘƻƴ ŀƴŘ ¢ƘŜ aŀǳŘǎƭŜȅ 

Ƙŀǎ ōŜŜƴ ŎƻƴǝƴǳƛƴƎ ǘƻ ǿƻǊƪ ƘŀǊŘ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ŀƎŀƛƴǎǘ ƛǘǎ ŀƳōƛǝƻǳǎ ǘŀǊƎŜǘǎ ŀƴŘ Ǉƭŀƴǎ ŦƻǊ ƛƴƴƻǾŀǝƻƴΦ  

¢ƘŜ ǎŜǊǾƛŎŜ Ƙŀǎ ǎƘƻǿƴ ŎƻƴǎƛŘŜǊŀōƭŜ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǿŀƛǝƴƎ ǝƳŜǎ ǎƛƴŎŜ ǘƘŜ ōŀǎŜƭƛƴŜ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ нлмрΦ Lƴ vм 

нлмсκмт ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǿŀƛǝƴƎ ǝƳŜ ǘŀǊƎŜǘǎ ŦƻǊ ǳǊƎŜƴǘ ŀƴŘ ǊƻǳǝƴŜ ǊŜŦŜǊǊŀƭǎ ǿŜǊŜ пл҈ ŀƴŘ оу҈ ǊŜǎǇŜŎǝǾŜƭȅΦ 

Lƴ vн нлмуκмфΣ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǿŀƛǝƴƎ ǝƳŜ ǘŀǊƎŜǘǎ ǿŜǊŜ млл҈ ŀƴŘ фтΦу҈ ǊŜǎǇŜŎǝǾŜƭȅΦ Lƴ ǘƘŜ ǇǊŜǾƛƻǳǎ 



нл 

ǉǳŀǊǘŜǊ ǘƘŜ ǎŜǊǾƛŎŜ ŀŎƘƛŜǾŜŘ млл҈ ŦƻǊ ōƻǘƘ ǳǊƎŜƴǘ ŀƴŘ ǊƻǳǝƴŜ ǊŜŦŜǊǊŀƭǎΦ CƻǊ ŎǳǊǊŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎǊƻǎǎ ǘƘŜ ǎŜǾŜƴ 

ōƻǊƻǳƎƘǎΣ ǇƭŜŀǎŜ ǎŜŜ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΦ 

Table 7. Access and Waiting Time Targets by CCG (average over period 1 July to 30 September 2018) 

 

.ƻǊƻǳƎƘ 

¦ǊƎŜƴǘ ǊŜŦŜǊǊŀƭǎ bƻǊƳŀƭ ǊŜŦŜǊǊŀƭǎ 

όт Řŀȅǎύ όну Řŀȅǎύ 

aŜǘ ¢ŀǊƎŜǘκwŜŎŜƛǾŜŘ aŜǘ ¢ŀǊƎŜǘκwŜŎŜƛǾŜŘ 

bI{ .9·[9¸ //D мκм млл҈ пκп млл҈ 

bI{ .wha[9¸ //D оκо млл҈ фκмл фл҈ 

bI{ /wh¸5hb //D оκо млл҈ тκт млл҈ 

bI{ Dw99b²L/I //D π млл҈ нκн млл҈ 

bI{ [!a.9¢I //D нκн млл҈ фκф млл҈ 

bI{ [9²L{I!a //D нκн млл҈ сκс млл҈ 

bI{ {h¦¢I²!wY //D мκм млл҈ тκт млл҈ 

DǊŀƴŘ ¢ƻǘŀƭ мнκмн млл҈ ппκпр фу҈ 

 

//Dǎ ǇŀǊǘƴŜǊƛƴƎ ƛƴ ǘƘŜ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ŎƭǳǎǘŜǊ  

¢ƘŜ ǎŜǊǾƛŎŜ Ƙŀǎ ƘŀŘ ŀ ƭƻƴƎǎǘŀƴŘƛƴƎ ŀƴŘ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ŀǊǊŀƴƎŜƳŜƴǘ ǿƘŜǊŜ ǎŜǾŜƴ //Dǎ ƘŀǾŜ ōŜŜƴ ǇŀǊǘƴŜǊŜŘΥ 

.ŜȄƭŜȅΣ .ǊƻƳƭŜȅΣ /ǊƻȅŘƻƴΣ DǊŜŜƴǿƛŎƘΣ [ŀƳōŜǘƘΣ [ŜǿƛǎƘŀƳ ŀƴŘ {ƻǳǘƘǿŀǊƪΦ  ¢Ƙƛǎ ǇŀǊǘƴŜǊǎƘƛǇ ƛǎ ƻƴƎƻƛƴƎΦ  

aƻŘŜƭ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ bI{ 9ƴƎƭŀƴŘΩǎ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǳƛŘŀƴŎŜ 

/!95{ ǿŀǎ ŎƛǘŜŘ ŀǎ ŀ ƴŀǝƻƴŀƭ ŜȄŀƳǇƭŜ ƻŦ ōŜǎǘ ǇǊŀŎǝŎŜ ƛƴ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƎǳƛŘŀƴŎŜΥ !ŎŎŜǎǎ ŀƴŘ ²ŀƛǝƴƎ ¢ƛƳŜ 

{ǘŀƴŘŀǊŘ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ ǿƛǘƘ ŀƴ 9ŀǝƴƎ 5ƛǎƻǊŘŜǊΦ 

/!95{ ƛǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ŀŎŎŜǎǎƛōƭŜ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΦ {ƛƴŎŜ CŜōǊǳŀǊȅ 

нлмсΣ ƛǘ Ƙŀǎ ōŜŜƴ ƻǇŜƴ ǘƻ ǎŜƭŦπǊŜŦŜǊǊŀƭǎ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǇŀǊŜƴǘǎΣ ƛƴ ŀŘŘƛǝƻƴ ǘƻ ŀƴȅ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƻǊƪƛƴƎ ǿƛǘƘ 

ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΣ ƛƴŎƭǳŘƛƴƎ ƴƻƴπƳŜŘƛŎŀƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŜΦƎΦ ǘŜŀŎƘŜǊǎΣ ǎŎƘƻƻƭ ƴǳǊǎŜǎ ŀƴŘ ǎƻŎƛŀƭ ǿƻǊƪŜǊǎΦ   {ŜƭŦπǊŜŦŜǊǊŀƭǎ 

ǿŜǊŜ ƛƴƛǝŀƭƭȅ ƳŀŘŜ ōȅ ǘŜƭŜǇƘƻƴŜΦ ! ŘŜŘƛŎŀǘŜŘ ǇƘƻƴŜ ƭƛƴŜΣ ǎǘŀũŜŘ ōȅ ǎŜƴƛƻǊ ŎƭƛƴƛŎƛŀƴǎΣ ǿŀǎ ƻǇŜƴ ŦǊƻƳ фŀƳ π сǇƳΦ 

tŀǊŜƴǘǎ ƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƻǊǊƛŜŘ ǘƘŀǘ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴ Ƴŀȅ ƘŀǾŜ ŀƴ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ Ŏŀƴ ǇƘƻƴŜ ǳǇΣ ŀƴŘ ƛƳƳŜŘƛŀǘŜƭȅ 

ǊŜŎŜƛǾŜ ƎǳƛŘŀƴŎŜ ŀƴŘ ǎǳǇǇƻǊǘΦ Lƴ ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ ƎǊŀǇƘ ōŜƭƻǿΣ ǎŜƭŦπǊŜŦŜǊǊŀƭǎ ŀŎŎƻǳƴǘŜŘ ŦƻǊ млΦур҈ ƻŦ ŀƭƭ ǊŜŦŜǊǊŀƭǎ 

ŘǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ ŀƴŘ ǎŜƭŦπǊŜŦŜǊǊŀƭǎ ŦǊƻƳ ǇŀǊŜƴǘǎ ŀƴŘ ŎŀǊŜǊǎ ƛƴŎǊŜŀǎŜŘ ƛƴ ǇƻǇǳƭŀǊƛǘȅ ƻǾŜǊ ǝƳŜΦ  
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CAEDS is fully in line and compliant with the model recommended by NHS commissioning guidance. The service is 
easily accessible, any inequalities have been addressed, as the service is accepting self- referrals from young 
people, their parents, schools, paediatrics, social services, voluntary sector and local CAMHS teams. 

Initial and ongoing assessments, provide required baseline information to ensure effective performance monitoring 
against national access and waiting time standards, which are regularly reported to the NHS England and CCG 
commissionaires. 

Regular monitoring of standards confirms that the performance of the service has improved since the inception of 
the service in 2016, as part of local CAMHS Transformation Plans. The current position shows that the service is 
100% complaint with the access and waiting time standards. 

Information on the eating disorder service was disseminated in 2017 through an outreach programme to schools 
and GP surgeries, the service has since received additional research funding through Guy's 
and St ¢ƘƻƳŀǎΩ charity. As a part of the project CAEDS has also offered teaching sessions to all school staff in its 
catchment area. 

The service care pathway is fully compliant with the NHS guidance including the ability to accept self- referrals. All 
young people treated in the service are offered NICE concordant treatments. 

In order to have sustained relationship with paediatric services, a Consultant Paediatrician from King's College 
Hospital has been employed on permanent basis. This has strengthened the partnership between KCH and CAEDS. 

CAEDS has strong links both with the sǇŜŎƛŀƭƛǎǘ 9ŀǘƛƴƎ 5ƛǎƻǊŘŜǊ ¦ƴƛǘ ŀǘ {² [ƻƴŘƻƴ ŀƴŘ {ǘ DŜƻǊƎŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ 
Trust (Wisteria Unit) and the local general inpatient Unit (Snowsfield Adolescent Unit (SAU)).  Further links have 
been made between other services and are facilitated with the use of the step down and step up to the Intensive 
Treatment Programme (ITP), which forms the day hospital another part of CAEDS, this is offered when patients and 
their families need more intensive support than outpatient treatment. ITP, SAU and Wisteria Unit are all a part of 
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the South London Partnership commissioning group, a provider alliance between SLaM, Oxleas and St Georges NHS 
Trusts.  

CAEDS staff team have all attended the national training for the Community child and adolescent eating disorder 
teams. In 2016 HEE awarded funding to CAEDS (SLaM and GOSH) to co-ordinate and deliver the national 
training (2016-2018). 

Since 2009 CAEDS has been continuously collecting outcome data for all patients seen in the service. CAEDS has 
created an on line outcome evaluation and has developed clear protocols on how outcomes are monitored and 
reported. 

Following a series of focus groups with young people last year the service improved its accessibility further by 

creating the capacity to refer online through its website.  Young people told us that whilst they liked the capacity to 

self-refer by telephone, and receive immediate specialist support from a senior clinician, they would prefer to self-

refer online, and then be contacted a clinician. Therefore the self-referral form went live in October 2017. 

Two additional projects, Bulimia Schools Outreach Project and the Happy Being Me project, came on line and 

increased access from the beginning of 2018. 

bŀǝƻƴŀƭ ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƎǊŀƳƳŜ 

tƭŀƴǎ ŦƻǊ ŀŎŎǊŜŘƛǘŀǝƻƴ ƻŦ /!95{ ǿƛǘƘ ǘƘŜ vǳŀƭƛǘȅ bŜǘǿƻǊƪ ŦƻǊ /ƻƳƳǳƴƛǘȅ /!aI{ ƘŀǾŜ ǊŜǎǳƭǘŜŘ ƛƴ ŀ ŬǊǎǘ ǇƭŀƴƴŜŘ 

ǇŜŜǊ ǊŜǾƛŜǿ ƻƴ п 5ŜŎŜƳōŜǊ нлмуΣ ǿƛǘƘ ǇǊƻǇƻǎŜŘ ŀǇǇƭƛŎŀǝƻƴ ŦƻǊ Ŧǳƭƭ vb// ŀŎŎǊŜŘƛǘŀǝƻƴ ƛƴ нлмфΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜ 

ǇŜŜǊ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎΣ ŀ ƴǳƳōŜǊ ƻŦ /!95{ ǎǘŀũ ǿƛƭƭ Ƨƻƛƴ ǘƘŜ ǇŜŜǊ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ƻŦ ƻǘƘŜǊ ƎŜƴŜǊƛŎ /!aI{ ŀƴŘ 9ŀǝƴƎ 

5ƛǎƻǊŘŜǊ ǎŜǊǾƛŎŜǎ ƴŀǝƻƴŀƭƭȅΦ  

hǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘǎ ƛƴŎƭǳŘŜΥ  

1. New website 

The service is working on creating a new website to provide more information to young people, parents and 

professionals. We hope the new site will be visually more attractive, easier to navigate, and contain further 

information about all aspects of our service especially the treatments that we offer, and also including what to 

expect from assessment, eating disorders, research, training and links to useful resources. 

!ƭƭ ŀǊǘ ǿƻǊƪ ƻƴ ǘƘŜ ǎƛǘŜ ƛǎ ōŜƛƴƎ ŎǊŜŀǘŜŘ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ ŎƻƴǘŜƴǘ ŀƴŘ ŀǇǇŜŀǊŀƴŎŜ ǿƛƭƭ ōŜ ƛƴŦƻǊƳŜŘ ōȅ 

ŦŜŜŘōŀŎƪ ŦǊƻƳ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ǇŀǊŜƴǘǎ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƘǊƻǳƎƘ ƻƴƭƛƴŜ ǉǳŜǎǝƻƴƴŀƛǊŜǎ ŀƴŘ ŦƻŎǳǎ ƎǊƻǳǇǎΦ  

нΦ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ŀƴŘ bŜǿ aƻŘŜƭǎ ƻŦ /ŀǊŜ  

The CAEDS service is working closely with colleagues across all three Mental Health Trusts, as part of the South 

London Partnership (SLP) (see Section 5 for more information on the SLP).  The following priorities are considered 

when working with children and young people that are affected by an eating disorder: 

¶ Reducing demand for inpatient beds 

¶ Enabling young people to be supported closer to their home and community 

¶ Greater integration of community and inpatient services 

¶ Improving the consistency of eating disorder care across the three trusts in the partnership 

¶ Enhance the collective eating disorder service offer across the partnership 

 



но 

 пΦт {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ ¢Ǌŀƴǎƛǘƛƻƴ ǘƻ !Řǳƭǘ {ŜǊǾƛŎŜǎ 

 

¢Ǌŀƴǎƛǝƻƴ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ƳƻǾƛƴƎ ŦǊƻƳ ƻƴŜ Ǉƻǎƛǝƻƴ ƻǊ ǎǘŀƎŜ ǘƻ ŀƴƻǘƘŜǊΦ Lƴ ƘŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ƛǘ ƛǎ 

ŎƻƳƳƻƴƭȅ ƛŘŜƴǝŬŜŘ ŀǎ ǘƘŜ Ǉƻƛƴǘ ŀǘ ǿƘƛŎƘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ƻƴ ǊŜŀŎƘƛƴƎ муΣ ƳƻǾŜ ŦǊƻƳ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ǘƻ ŀŘǳƭǘ 

ŎŀǊŜΦ ¢ƘŜǊŜ ƛǎ ǊŜŎƻƎƴƛǝƻƴ ƭƻŎŀƭƭȅ ƻŦ ǘƘŜ ƴŜŜŘ ŦƻǊ ǎǇŜŎƛŬŎ ǎŜǊǾƛŎŜǎ ǎǳǇǇƻǊǝƴƎ ǘƘŜ ǘǊŀƴǎƛǝƻƴ ŦǊƻƳ /ƘƛƭŘǊŜƴ ǘƻ !Řǳƭǘ 

ǎŜǊǾƛŎŜǎΦ 

 

¢ƘŜ ƴŜŜŘ ŦƻǊ ŀ ǊƛŎƘ ŀƴŘ ŦǳƭŬƭƭƛƴƎ ǘǊŀƴǎƛǝƻƴ ŦǊƻƳ ŎƘƛƭŘƘƻƻŘ ǘƻ ŀŘǳƭǘƘƻƻŘ ŦŜŀǘǳǊŜ ŀǎ ƪŜȅ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 

ŀƴŘ CŀƳƛƭƛŜǎ !ŎǘΣ нлмпΣ ǘƘŜ /ŀǊŜ !ŎǘΣ нлмп ŀƴŘ bL/9 όbŀǝƻƴŀƭ LƴǎǝǘǳǘŜ ŦƻǊ IŜŀƭǘƘ ŀƴŘ /ŀǊŜ 9ȄŎŜƭƭŜƴŎŜύ ƎǳƛŘŜƭƛƴŜǎ 

нлмсΦ ¢Ƙƛǎ ǎƘŀǊŜŘ ƭŜƎƛǎƭŀǝǾŜ ŎƻƴǘŜȄǘ ŀŎǊƻǎǎ ǇŀǊǘƴŜǊǎ ƛƴ ƘŜŀƭǘƘΣ ǎƻŎƛŀƭ ŎŀǊŜΣ ŜŘǳŎŀǝƻƴ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ǎƻŎƛŜǘȅ ƛǎ 

ǇǊŜŘƛŎŀǘŜŘ ƻƴ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ Ψ9ǉǳŀƭ wŜǎǇƻƴǎƛōƛƭƛǘȅΩ ŀƴŘ ǇŀǊǘƴŜǊǎ ǿƻǊƪƛƴƎ ŎƻƭƭŜŎǝǾŜƭȅ ŀƴŘ ŎƻƭƭŀōƻǊŀǝǾŜƭȅ ǘƻƎŜǘƘŜǊ 

Ψŀǎ ŜǉǳŀƭǎΩ ǘƻ ǎƘŀǇŜ ŀƴ ŜũŜŎǝǾŜ ǘǊŀƴǎƛǝƻƴ ƭƛŦŜ ŜȄǇŜǊƛŜƴŎŜ ǇŀǘƘǿŀȅ ǿƘƛŎƘ ƛǎ ōƻǘƘ ǇŜǊǎƻƴ ŎŜƴǘǊŜŘ ŀƴŘ ǎǘǊŜƴƎǘƘ 

ōŀǎŜŘΦ  

 

¢ƘŜ [ŜǿƛǎƘŀƳ tŀǊǘƴŜǊǎƘƛǇ ŀŎƪƴƻǿƭŜŘƎŜǎ ƛǘǎ ƳƻǊŀƭ ŀƴŘ ƭŜƎŀƭ Řǳǘȅ ǘƻ ǇǊŜǇŀǊŜ ŀƴŘ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ǘƻ ōŜ ǊŜǎƛƭƛŜƴǘ ǿƘƻ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ŎƻƴǝƴǳŜ ǘƻ ƘŀǾŜ ŀŘŘƛǝƻƴŀƭ ƴŜŜŘǎ ǘƘǊƻǳƎƘ ŎƘƛƭŘƘƻƻŘ ŀƴŘ ƛƴǘƻ ŀŘǳƭǘƘƻƻŘΦ  

¢ƘŜǊŜ ŀǊŜ ƘƻǿŜǾŜǊ Ǌƛǎƪǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŘƛǎŜƴƎŀƎƛƴƎ ƻǊ ōŜƛƴƎ ƭƻǎǘ ƛƴ ǘƘŜ ǘǊŀƴǎƛǝƻƴ ǇǊƻŎŜǎǎΦ ¢Ƙƛǎ ƛǎ ŀ ǾǳƭƴŜǊŀōƭŜ 

Ǉƻƛƴǘ ƛƴ ǘƘŜƛǊ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ ǘƘŜȅ ƭŜŀǾŜ ǎŜŎƻƴŘŀǊȅ ŜŘǳŎŀǝƻƴΣ ƳƻǾŜ ǘƻǿŀǊŘǎ ƳƻǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƭƛǾƛƴƎΣ Ǝŀƛƴ ƭŜƎŀƭ 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜƛǊ ŎƘƻƛŎŜǎ ŀƴŘ ƭƻǎŜ ǘƘƻǎŜ ǇŀǊǘǎ ƻŦ ǘƘŜƛǊ ǎǳǇǇƻǊǘ ƴŜǘǿƻǊƪ ǘƘŀǘ ŀǊŜ ƻƴƭȅ ŀǾŀƛƭŀōƭŜ ǿƛǘƘƛƴ /!aI{Φ 

Lƴ aŀǊŎƘ нлму ŀƴ ŜȄǘŜƴǎƛǾŜ Řŀǘŀ ƳŀǘŎƘ ŜȄŜǊŎƛǎŜ ǿŀǎ ǳƴŘŜǊǘŀƪŜƴ ōŜǘǿŜŜƴ /!aI{ ŀƴŘ ǘƘŜ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅΥ 

/ƘƛƭŘǊŜƴ ǿƛǘƘ /ƻƳǇƭŜȄ bŜŜŘǎ {ŜǊǾƛŎŜΦ  ¢Ƙƛǎ ǇǊƻŎŜǎǎ ŎƻƭƭŀǘŜŘ ŜǾŜǊȅ ŎƘƛƭŘ ōŜǘǿŜŜƴ ǘƘŜ ŀƎŜǎ ƻŦ мс ς мф ȅŜŀǊǎ ƻŦ ŀƎŜ 

ǿƘƻ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ŀŎŎŜǎǎƛƴƎ /!aI{ ŀƴŘ ŀƭǎƻ ƘŀǾŜ ŀƴ 9ŘǳŎŀǝƻƴ ŀƴŘ IŜŀƭǘƘ /ŀǊŜ tƭŀƴ ό9I/tύΦ  Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ 

ŎƻƘƻǊǘ ǿƛǘƘ ΨŜƴŘǳǊƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǝƻƴǎΩ ǎǳŎƘ ŀǎ ǇǎȅŎƘƻǎƛǎ ŀƴŘ ǇŜǊǎƻƴŀƭƛǘȅ ŘƛǎƻǊŘŜǊΣ ǿŜ Ŏŀƴ ǇǊƻƧŜŎǘ ǘƘŀǘ 

ŎƻƭƭŜŀƎǳŜǎ ǎƘƻǳƭŘ ōŜ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ǎǳǇǇƻǊǘ ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ млл ȅƻǳƴƎ ǇŜƻǇƭŜ ŜŀŎƘ 

ȅŜŀǊΦ  ¢Ƙƛǎ ŀƴŀƭȅǎƛǎ Ƙŀǎ ōŜŜƴ ǳǎŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ŘƛǎŎǳǎǎƛƻƴ ǎǘǊŜǘŎƘƛƴƎ ŀŎǊƻǎǎ ŀŘǳƭǘΩǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ 

ǎŜǊǾƛŎŜǎΣ ŀŎǊƻǎǎ ōƻǘƘ ǘƘŜ //D ŀƴŘ ǘƘŜ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅΦ  ¢Ǌŀƴǎƛǝƻƴ ƛǎ ŀ ƪŜȅ ǇǊƛƻǊƛǘȅ ǿƛǘƘƛƴ ƛƴǘŜƎǊŀǘŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ 

ŀƴŘ ƛǎ ƎƻǾŜǊƴŜŘ ǘƘǊƻǳƎƘ ŀ ǎǘǊŀǘŜƎƛŎ ōƻŀǊŘΦ 

DƛǾŜƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘǊŀƴǎƛǝƻƴ ŀ ǘǿƻ ȅŜŀǊ ƴŀǝƻƴŀƭ /v¦Lb ό/ƻƳƳƛǎǎƛƻƴƛƴƎ ŦƻǊ vǳŀƭƛǘȅΣ ŀƴŘ LƴƴƻǾŀǝƻƴύ ǿŀǎ 

ǇǳōƭƛǎƘŜŘ bL/9 ƎǳƛŘŜƭƛƴŜǎ ƻƴ /¸taI ǘǊŀƴǎƛǝƻƴΣ ŀƴŘ ǊŜŎƻƳƳŜƴŘǎ ǘƘŀǘ ǎŜǊǾƛŎŜǎ ŀǊŜ ŘŜǾŜƭƻǇŜŘ ǘƻΥ 

¶ 9ƴǎǳǊŜ ǘǊŀƴǎƛǝƻƴ ǎǳǇǇƻǊǘΦ 

¶ 9ƴǎǳǊŜ ƘŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ǎŜǊǾƛŎŜ ƳŀƴŀƎŜǊǎ ƛƴ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜϥǎ ŀƴŘ ŀŘǳƭǘǎϥ ǎŜǊǾƛŎŜǎ ǎƘƻǳƭŘ 

ǿƻǊƪ ǘƻƎŜǘƘŜǊ ƛƴ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǿŀȅ ǘƻ ŜƴǎǳǊŜ ŀ ǎƳƻƻǘƘ ŀƴŘ ƎǊŀŘǳŀƭ ǘǊŀƴǎƛǝƻƴ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΦ 

¶ LƴǾƻƭǾƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ ŎŀǊŜǊǎ ƛƴ ǎŜǊǾƛŎŜ ŘŜǎƛƎƴΦ 

¶ 9ƴǎǳǊŜ ǘƘŀǘ ǎŜǊǾƛŎŜ ƳŀƴŀƎŜǊǎ ƛƴ ōƻǘƘ ŀŘǳƭǘǎϥ ŀƴŘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜϥǎ ǎŜǊǾƛŎŜǎΣ ŀŎǊƻǎǎ ƘŜŀƭǘƘΣ ǎƻŎƛŀƭ 

ŎŀǊŜ ŀƴŘ ŜŘǳŎŀǝƻƴ ǇǊƻŀŎǝǾŜƭȅ ƛŘŜƴǝŦȅ ŀƴŘ Ǉƭŀƴ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜƛǊ ƭƻŎŀƭƛǘȅ ǿƛǘƘ ǘǊŀƴǎƛǝƻƴ ǎǳǇǇƻǊǘ 

ƴŜŜŘǎΦ  

²Ŝ ƘŀǾŜ ǘŀƪŜƴ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǳǝƭƛǎŜ ǘƘŜ ƴŀǝƻƴŀƭ /!aI{ ¢Ǌŀƴǎƛǝƻƴ /v¦Lb ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ŀƳōƛǝƻƴ ǘƻ ŜƴǎǳǊŜ 

ǎŀŦŜ ŀƴŘ ŜũŜŎǝǾŜ ǘǊŀƴǎƛǝƻƴǎ ŀŎǊƻǎǎ ŀƴŘ ōŜǘǿŜŜƴ ǎŜǊǾƛŎŜǎ ƛƴ [ŜǿƛǎƘŀƳΦ ¢ƘŜ /v¦Lb ƛƴŎŜƴǝǾƛǎŜǎ ǇǊƻǾƛŘŜǊǎ ǘƻ 

ŎƻƭƭŀōƻǊŀǘŜ ƛƴ ƻǊŘŜǊ ǘƻ ƛƳǇǊƻǾŜ ǘǊŀƴǎƛǝƻƴ ǇƭŀƴƴƛƴƎ ōŜǘǿŜŜƴ ΨǎŜƴŘƛƴƎΩ ŀƴŘ ΨǊŜŎŜƛǾƛƴƎΩ ǎŜǊǾƛŎŜǎΣ ŘǊŀǿƛƴƎ ǘƻƎŜǘƘŜǊ 

ŘƛǎǇŀǊŀǘŜ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ ŎŀǊŜ ǇŀǘƘǿŀȅΣ ŀƴŘ ǘƻ ƛƴǾƻƭǾŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ όǿƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜύ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎκŎŀǊŜǊǎ 

ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƛƴ ƻǊŘŜǊ ǘƻ ƛƳǇǊƻǾŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǘǊŀƴǎƛǝƻƴΦ ¢Ƙƛǎ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ǇǊƻǾƛŘŜ Ŏƻƴǝƴǳƛǘȅ ƻŦ ǎǳǇǇƻǊǘ ŦƻǊ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŘǳǊƛƴƎ ǘƘƛǎ ƛƳǇƻǊǘŀƴǘ ǝƳŜΤ ƛǘ ǿƛƭƭ ŀƭǎƻ ŜƴŎƻǳǊŀƎŜ ŎǊƻǎǎπŀƎŜƴŎȅ ǿƻǊƪƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜ ŎƻƳƳǳƴƛŎŀǝƻƴ 

https://www.nice.org.uk/guidance/ng43/chapter/Recommendations
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ŀŎǊƻǎǎ ǎŜǊǾƛŎŜ ōƻǳƴŘŀǊƛŜǎ ǎƻ ǘƘŀǘ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜǎΣ ŀǎ ŀ ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ ōŜƛƴƎ Ŧǳƭƭȅ ŜƴƎŀƎŜŘ ƛƴ ǘƘŜ ǘǊŀƴǎƛǝƻƴ 

ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΣ ǿƛƭƭ ōŜ ōŜǧŜǊ ǇǊŜǇŀǊŜŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴ ǘǊŀƴǎŦŜǊǊƛƴƎ ǘƻ ǘƘŜƳΦ 

 

²ƛǘƘƛƴ ǘƘŜ нлмтπмф ŎƻƴǘǊŀŎǘ ǿƛǘƘ ƻǳǊ /!aI{ ǇǊƻǾƛŘŜǊ ό{[ŀaύΣ ŀ ƴŀǝƻƴŀƭ /v¦Lb ς ŎŀƭƭŜŘ ¢Ǌŀƴǎƛǝƻƴǎ ƻǳǘ ƻŦ /ƘƛƭŘǊŜƴ 

ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ƛǎ ōŜƛƴƎ ƛƳǇƭŜƳŜƴǘŜŘ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘǎ ǎŜǊǾƛŎŜŘ ōȅ ǘƘŜ ǘǿƻ Ƴŀƛƴ 

aŜƴǘŀƭ IŜŀƭǘƘ ¢Ǌǳǎǘǎ ŘŜƭƛǾŜǊƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŀŎǊƻǎǎ 

ǘƘŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ ό{¢tύ ƛƴ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ŀǊŜŀ ǘƻ ŀŎƘƛŜǾŜ ŜũŜŎǝǾŜ ǘǊŀƴǎƛǝƻƴǎ ŦǊƻƳ 

/!aI{ ǘƻ ŀŘǳƭǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΣ ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ǿƛǘƘ ŀ ƪŜȅ ŦƻŎǳǎ ƻƴ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ǿƛǘƘ ŎƻƳǇƭŜȄ ƻǊ ŎƘŀƭƭŜƴƎƛƴƎ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǿƛǘƘ ŦƻǊ ŜȄŀƳǇƭŜ ŀ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǘȅΣ ŀǳǝǎƳ ŀƴŘ ŎƘƛƭŘǊŜƴ ƭƻƻƪŜŘ ŀƊŜǊΦ  

 

¢ǊŀƴǎƛǝƻƴƛƴƎ ǘƻ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ ƛǎ ŎƘŀƭƭŜƴƎƛƴƎ ŦƻǊ ŎƻƳǇƭŜȄ ŎŀǎŜǎ ŀƴŘ ƻǊ ŘƛŀƎƴƻǎŜǎΦ Lƴ [ŜǿƛǎƘŀƳ {[ŀa ŘŜƭƛǾŜǊ ōƻǘƘ 

/ƘƛƭŘǊŜƴ ŀƴŘ !ŘƻƭŜǎŎŜƴǘ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ό/!aI{ύ ŀƴŘ !Řǳƭǘ aŜƴǘŀƭ IŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŀƴŘ ŀǊŜ ǿƻǊƪƛƴƎ ǿƛǘƘ 

ǘƘŜ //D ŀƴŘ [ŜǿƛǎƘŀƳ /ƻǳƴŎƛƭ ǘƻ ŜƴǎǳǊŜ ǘǊŀƴǎƛǝƻƴ ǇǊƻǘƻŎƻƭǎ ŀǊŜ Ŧǳƭƭȅ ŜƳōŜŘŘŜŘ ŀƴŘ ǘƘƛǎ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ōŜ ŀ 

ŦƻŎǳǎ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ Ƨƻƛƴǘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘǎΦ 

 

¢ƘŜ ǊŜǇƻǊǘ ƻŦ ǘƘŜ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ ¢ŀǎƪŦƻǊŎŜΣ CǳǘǳǊŜ ƛƴ aƛƴŘΣ 

ǊŜŎƻƳƳŜƴŘŜŘ Ƨƻƛƴǘ ǿƻǊƪƛƴƎ ŀƴŘ ǎƘŀǊŜŘ ǇǊŀŎǝŎŜ ōŜǘǿŜŜƴ ǎŜǊǾƛŎŜǎ ǘƻ ǇǊƻƳƻǘŜ Ŏƻƴǝƴǳƛǘȅ ƻŦ ŎŀǊŜ ŘǳǊƛƴƎ ǘǊŀƴǎƛǝƻƴΦ 

¢Ƙƛǎ ǊŜǉǳƛǊŜǎ ŎŀǊŜŦǳƭ ǇƭŀƴƴƛƴƎ ƻƴ ǘƘŜ ǇŀǊǘ ƻŦ ōƻǘƘ ǘƘŜ ΨǎŜƴŘƛƴƎΩ ǎŜǊǾƛŎŜ ό/!aI{ύ ŀƴŘ ǘƘŜ ΨǊŜŎŜƛǾƛƴƎΩ ǎŜǊǾƛŎŜ ό!aIΣ 

оǊŘ {ŜŎǘƻǊ ƻǊ tǊƛƳŀǊȅ /ŀǊŜύΦ Lǘ ŀƭǎƻ ŘŜǇŜƴŘǎ ǳǇƻƴ ŎƻƴǎƛǎǘŜƴǘ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴΦ сф҈ ƻŦ /ƘƛƭŘǊŜƴ ϧ 

¸ƻǳƴƎ tŜƻǇƭŜ [ƻŎŀƭ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴǎ ǇǳōƭƛǎƘŜŘ ƛƴ нлмс ƘƛƎƘƭƛƎƘǘŜŘ ǘǊŀƴǎƛǝƻƴ ŀǎ ŀ ƪŜȅ ŀǊŜŀ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘΦ  

²ƻǊƪǎƘƻǇǎ ƘŜƭŘ ƛƴ vн нлмтκму ƻŦ ǘƘŜ ŬǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜ /v¦Lb ƛƴŎƭǳŘŜŘ ¸ƻǳƴƎ tŜƻǇƭŜ ŀƴŘ ǇŀǊŜƴǘǎ κ ŎŀǊŜǊǎ ŀƴŘ 

/!aI{ ŀƴŘ !aI /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊŀŎǝǝƻƴŜǊǎΣ Dtǎ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ōƻǘƘ !Řǳƭǘ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ {ƻŎƛŀƭ 

/ŀǊŜΦ ¢ƘŜ ǿƻǊƪǎƘƻǇǎ ǿŜǊŜ ǘƻ ŎƻƴŬǊƳ ƎŜƴŜǊŀƭ ǇǊƛƻǊƛǝŜǎ ƛŘŜƴǝŬŜŘ ƛƴ ǘƘŜ vм ǊŜǇƻǊǘ ŀƴŘ ƛŘŜƴǝŦȅ ƻǘƘŜǊ ŀǊŜŀǎ ŦƻǊ 

ŘŜǾŜƭƻǇƳŜƴǘΣ ǇŀǊǝŎǳƭŀǊƭȅ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ŀǊŜŀǎ ƻŦ ƴŜŜŘ ǘƘŀǘ ŎƻǳƭŘ ƴƻǘ ōŜ ƳŜǘ ǎƛƳǇƭȅ ōȅ ǿƻǊƪƛƴƎ ƳƻǊŜ 

ŎƻƭƭŀōƻǊŀǝǾŜƭȅΦ /ƻƳƳƻƴ ƛǎǎǳŜǎ ŀƴŘ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ǎǳƎƎŜǎǝƻƴǎ ŦƻǊ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜƳ ŀǎ Ŧƻƭƭƻǿǎ 

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ǿƻǊǊƛŜŘ ǘƘŀǘ ǘƘŜȅ ƳƛƎƘǘ Ŧŀƭƭ ǘƘǊƻǳƎƘ ǘƘŜ ƎŀǇ 

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎŜŜ ǘƘŜ !aI {ŜǊǾƛŎŜ ōŜŦƻǊŜ ǘƘŜȅ ǘǊŀƴǎƛǝƻƴ 

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿŀƴǘ ǘƻ ōŜ ǇǊŜǇŀǊŜŘ ōŜŦƻǊŜ ǘǊŀƴǎŦŜǊ ǘƻ !aI {ŜǊǾƛŎŜǎ 

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƻǳƭŘ ƭƛƪŜ ŀ ϦǘǊŀƴǎƛǝƻƴ ǿƻǊƪŜǊϦ 

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƻǳƭŘ ƭƛƪŜ ǇǎȅŎƘƻπŜŘǳŎŀǝƻƴ ƻƴ ǘǊŀƴǎƛǝƻƴ ǇǊƻŎŜǎǎ ǘƻ ƛƳǇǊƻǾŜ   ǳƴŘŜǊǎǘŀƴŘƛƴƎ 

¶ {ƻƳŜ ǎŀƛŘ ŀǘ му ϦǘƘŜȅ Řƻƴϥǘ ŦŜŜƭ ƭƛƪŜ ŀƴ ŀŘǳƭǘϦ 

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƘŜŀǊ ŀōƻǳǘ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ƻǘƘŜǊǎ ǿƘƻ ōŜŜƴ ǘƘǊƻǳƎƘ ǘƘŜ Ǉƻǎǘ му ŀŘǳƭǘ 

ǎŜǊǾƛŎŜǎ 

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿŀƴǘ ϦƎƻƻŘ ŎƻƳƳǳƴƛŎŀǝƻƴǎϦ ōŜǘǿŜŜƴ /!aI{ ŀƴŘ !aI{Φ  

¶ CƻǊ ǎƻƳŜΣ ƳƻǾƛƴƎ ǘƻ ŀƴ ŀŘǳƭǘ ǎŜǊǾƛŎŜ ǿƻǊƪǎ ǿŜƭƭ ǎƛƴŎŜ ϦǘƘŜȅ Ŏŀƴ ǎǘŀƴŘ ƻƴ ǘƘŜƛǊ ǘǿƻ ŦŜŜǘϦ ōǳǘ ƻǘƘŜǊǎ 

ǎǘǊǳƎƎƭŜΣ ǎƻ ŀ ŘŜǾŜƭƻǇƳŜƴǘŀƭƭȅ ŀǇǇǊƻǇǊƛŀǘŜ ǘǊŀƴǎƛǝƻƴ ƛǎ ƛƳǇƻǊǘŀƴǘ  

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿŀƴǘ ŀǘ ƭŜŀǎǘ н ƳŜŜǝƴƎǎ ǿƛǘƘ ǘƘŜ ŀŘǳƭǘ ǎŜǊǾƛŎŜ ōŜŦƻǊŜ ǘƘŜȅ ŀŎŎŜǎǎ ŀŘǳƭǘ ǎŜǊǾƛŎŜǎ ŀƴŘ 

ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜ ǎŜǊǾƛŎŜǎ ǘƘŜȅ Ŏŀƴ ŀŎŎŜǎǎ                

¶ ¸ƻǳƴƎ ǇŜƻǇƭŜ ǿŀƴǘ ŀ ƎǳŀǊŀƴǘŜŜŘ ŀŎŎŜǎǎ ǘƻ !aI ǎŜǊǾƛŎŜǎ ƛŦ ǘƘŜȅ ƳŜŜǘ ŎǊƛǘŜǊƛŀ 

¶ ¸ƻǳƴƎ tŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ǇŀǊŜƴǘǎ ǿƘƻ ǳǎŜ !aI ǎŜǊǾƛŎŜǎ ŀǊŜ ŀƴȄƛƻǳǎ ŀōƻǳǘ ǘǊŀƴǎƛǝƻƴ ǎƛƴŎŜ ǘƘŜȅ ŦŜŜƭ ǘƘŀǘ 

ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ 

¶ aŜƴǘŀƭ IŜŀƭǘƘ ŎŀǊŜ ǿƘŜƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘǊŀƴǎƛǝƻƴ ǘƻ ǳƴƛǾŜǊǎƛǘȅ Ŏŀƴ ōŜ ŘƛŶŎǳƭǘ ŀƴŘ ŘƛǎƧƻƛƴǘŜŘ  

¢Ǌŀƴǎƛǝƻƴ Ƙŀǎ ōŜŜƴ ƛŘŜƴǝŬŜŘ ŀǎ ŀ ƪŜȅ ǇǊƛƻǊƛǘȅ ŦƻǊ ǘƘŜ //D ŀƴŘ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΦ Lƴ нлму ŀ ¢Ǌŀƴǎƛǝƻƴ {ǘǊŀǘŜƎȅ Ƙŀǎ 

ōŜŜƴ ŘŜǾŜƭƻǇŜŘΣ ŀƭƻƴƎǎƛŘŜ ŀƴ ƛƴǘŜǊπŀƎŜƴŎȅ ǇǊƻǘƻŎƻƭΦ  ¢ƘŜ ¢Ǌŀƴǎƛǝƻƴ {ǘŜŜǊƛƴƎ DǊƻǳǇ ƻǾŜǊǎŜŜ ǘƘƛǎ ǿƻǊƪΣ ǿƘƛŎƘ 



нр 

ƛƴŎƭǳŘŜǎ ƻǾŜǊǎƛƎƘǘ ƻŦ ŀƴ ƻǳǘŎƻƳŜǎ ŦǊŀƳŜǿƻǊƪΦ  ¢Ƙƛǎ ǇǊƻƎǊŀƳƳŜ ƻŦ ǿƻǊƪ ǿƛƭƭ ōŜ ŀ ƪŜȅ ŦƻŎǳǎ ŦƻǊ ǘƘŜ LƴǘŜƎǊŀǘŜŘ Wƻƛƴǘ 

/ƻƳƳƛǎǎƛƻƴƛƴƎ DǊƻǳǇ ŀƴŘ Ƙŀǎ ƛƳǇƭƛŎŀǝƻƴǎ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘΣ {9b5κ[5 ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƘŜŀƭǘƘ ŀŎǊƻǎǎ ōƻǘƘ ŀŘǳƭǘǎ 

ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΦ   ¢ƘŜ /!aI{ ¢Ǌŀƴǎƛǝƻƴ /v¦Lb ǿƛƭƭ ŦŜŜŘ ƛƴǘƻ ǘƘŜǎŜ ŘŜǾŜƭƻǇƳŜƴǘǎ 

!ǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŬǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜ /v¦Lb ŀƴ ǳǇŘŀǘŜŘ ¢Ǌŀƴǎƛǝƻƴǎ tƻƭƛŎȅ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ŀǘ ǘƘŜ ¢Ǌǳǎǘ /ƭƛƴƛŎŀƭ tƻƭƛŎȅ 

²ƻǊƪƛƴƎ ƎǊƻǳǇ ƻƴ мǎǘ aŀȅ нлмуΦ hƴŎŜ ǘƘŜ ¢Ǌŀƴǎƛǝƻƴǎ tƻƭƛŎȅ Ƙŀǎ ōŜŜƴ ǊŀǝŬŜŘ ŀƴŘ ŀƭƭ ŦŜŜŘōŀŎƪ Ƙŀǎ ōŜŜƴ ǊŜŎŜƛǾŜŘ 

ƻƴ ǘƘŜ ¢Ǌŀƴǎƛǝƻƴǎ tǊƻǘƻŎƻƭ ǘƻ ŜƴǎǳǊŜ ƛǘǎ ŎƻƴǎƛǎǘŜƴǘ ǳǎŜ ƛƴ ŜŀŎƘ .ƻǊƻǳƎƘ ǿƛǘƘ ŎƭŜŀǊ ŜȄǇŜŎǘŀǝƻƴǎ ƻŦ ǊŜǇƻǊǝƴƎ ǘƻ 

/ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ IŜŀƭǘƘ ϧ ²ŜƭƭōŜƛƴƎ .ƻŀǊŘǎΦ 

 пΦу {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢tΥ CƻǊŜƴǎƛŎ /!aI{  

 

In April 2018 following a full tender process, the South London Partnership was awarded a contract by NHSE to 

deliver the South London Forensic CAMHS (FCAMHS) service across the 12 boroughs of SE and SW London. 

 

¢ƘŜ ƴŜǿ ǎŜǊǾƛŎŜ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǎǳǇǇƭŜƳŜƴǘ ŜȄƛǎǝƴƎ ƭƻŎŀƭ ŀƴŘ ƻǘƘŜǊ ŎǊƻǎǎπŀƎŜƴŎȅ ǇǊƻǾƛǎƛƻƴΦ Lǘ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜ ŀ 

ǎǇŜŎƛŀƭƛǎǘΣ ǘŜǊǝŀǊȅ ǎŜǊǾƛŎŜ ŀƴŘ ŀƴȅ ŀƎŜƴŎȅ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ƳŀƪŜ ŀ ǊŜŦŜǊǊŀƭΣ ƛƴŎƭǳŘƛƴƎ ¸h{ ǘŜŀƳǎΣ /!aI{Σ ŀƴŘ 

ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜΦ  

¶ ¢ƘŜ ǎŜǊǾƛŎŜ ǿƛƭƭ ǇǊƻǾƛŘŜ Ŏƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ŀŘǾƛŎŜΣ ŀƴŘ ƛƴ ǎƻƳŜ ŎŀǎŜǎΣ ǎǇŜŎƛŀƭƛǎǘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘǎΦ  

¶ Lǘ ƛǎ ŀƭǎƻ ŜȄǇŜŎǘŜŘ ǘƻ ŦƻǊƳ ǎǘǊƻƴƎ ƭƛƴƪǎ ǿƛǘƘ ƭƻŎŀƭ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻǾƛŘŜ ǘŜŀŎƘƛƴƎ ŀƴŘ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ƛŘŜƴǝŦȅƛƴƎ 

ƎŀǇǎ ƛƴ ƭƻŎŀƭ ǇǊƻǾƛǎƛƻƴΦ 

¶ ¢ƘŜ ǊŜŦŜǊǊŀƭ ŎǊƛǘŜǊƛŀ ŀǊŜ ōǊƻŀŘ ŀƴŘ ŎƻǾŜǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǳƴŘŜǊ му ǿƘƻ ƘŀǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻǊ ƴŜǳǊƻπ

ŘŜǾŜƭƻǇƳŜƴǘŀƭ ŘƛŶŎǳƭǝŜǎ όƛƴŎƭǳŘƛƴƎ ƭŜŀǊƴƛƴƎ Řƛǎŀōƛƭƛǘȅ ŀƴŘ ŀǳǝǎƳύ ŀƴŘΥ 

- ǇǊŜǎŜƴǘ ƘƛƎƘ Ǌƛǎƪ ƻŦ ƘŀǊƳ ǘƻǿŀǊŘǎ ƻǘƘŜǊǎ ŀƴŘ ŀōƻǳǘ ǿƘƻƳ ǘƘŜǊŜ ƛǎ ƳŀƧƻǊ ŦŀƳƛƭȅ ƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ 

ŎƻƴŎŜǊƴ  

- ŀƴŘκƻǊ ŀǊŜ ƛƴ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘ ƧǳǎǝŎŜ ǎȅǎǘŜƳ 

¶ tǊŀŎǝǝƻƴŜǊǎ Ŏŀƴ ǳǎŜ ǘƘŜ ǎŜǊǾƛŎŜ ǘƻ ǎŜŜƪ ŀŘǾƛŎŜ ŀōƻǳǘ ǘƘŜ ǎǳƛǘŀōƛƭƛǘȅ ƻǊ ŀǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ƻŦ ŀ ǎŜŎǳǊŜ ǎŜǩƴƎ  

¢ƘŜ ƛƴǘŜƴǝƻƴ ƛǎ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ŜȄƛǎǝƴƎ ƭƻŎŀƭ ǇǊƻǾƛǎƛƻƴ ŀƴŘ ǇǊŜǾŜƴǘ ǳƴƴŜŎŜǎǎŀǊȅ ŀŘƳƛǎǎƛƻƴǎΣ ǊŜŘǳŎŜ 

ƭŜƴƎǘƘ ƻŦ ƘƻǎǇƛǘŀƭ ǎǘŀȅǎΣ ŀƴŘ ǇǊŜǾŜƴǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ ŦŀƭƭƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ƎŀǇǎ ōŜǘǿŜŜƴ ƘŜŀƭǘƘΣ ȅƻǳǘƘ ƧǳǎǝŎŜΣ 

ǎƻŎƛŀƭ ŎŀǊŜ ŀƴŘ ŜŘǳŎŀǝƻƴΦ  

 

¢ƘŜ ǝƳŜǘŀōƭŜ ƻŦ ŀŎǝǾƛǘȅ ƛǎ ƛƴŘƛŎŀǘŜŘ ōŜƭƻǿΥ 

 

!ŎǝǾƛǘȅ {ǘŀǘǳǎ 9ȄǇŜŎǘŜŘ 5ŜƭƛǾŜǊȅ 

/ƻƴǘǊŀŎǘ !ǿŀǊŘ ǘƻ {[t /ƻƳǇƭŜǘŜŘ !ǇǊ му 

C/!aI{ wŜŎǊǳƛǘƳŜƴǘ /ƻƳǇƭŜǘŜŘ Wǳƭ му 

/!aI{ wŜŎǊǳƛǘƳŜƴǘ 5ŀȅ 

tƭŀƴƴƛƴƎ 

/ƻƳǇƭŜǘŜŘ !ǳƎ му 

/!aI{ wŜŎǊǳƛǘƳŜƴǘ 5ŀȅ /ƻƳǇƭŜǘŜŘ {ŜǇǘ му 

C/!aI{ ǇŀǊǝŀƭ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ  

όǘŜƭŜǇƘƻƴŜ ŀŘǾƛŎŜ ŀƴŘ 

Ŏƻƴǎǳƭǘŀǝƻƴ ƛǎ ƴƻǿ ŀǾŀƛƭŀōƭŜ 

ǿƛǘƘ ŀ /ƻƴǎǳƭǘŀƴǘ tǎȅŎƘƛŀǘǊƛǎǘ ƛƴ 

Ǉƻǎǘ ŀƴŘ ǎƻƳŜ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ 

ŜȄƛǎǝƴƎ ¢ƛŜǊ п ǎŜǊǾƛŎŜύ 

/ƻƳǇƭŜǘŜŘ {ŜǇǘ му 

C/!aI{ Ŧǳƭƭȅ ƻǇŜǊŀǝƻƴŀƭ hƴ ǘǊŀŎƪ 5ŜŎ му 
 



нс 

 рΦ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ōŜȅƻƴŘ нлнлκнм 

 

  CǳǘǳǊŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ōŜȅƻƴŘ нлκнм 

 

¢ƘŜǊŜ ƛǎ ŀƴ ŀōǎƻƭǳǘŜ ŎƻƳƳƛǘƳŜƴǘ ŀŎǊƻǎǎ [ŜǿƛǎƘŀƳ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ŀƴŘ bI{ [ŜǿƛǎƘŀƳ //D ǘƻ ǎŀŦŜƎǳŀǊŘ ǊŜǎƻǳǊŎŜ 

ŀǾŀƛƭŀōƭŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƎŜƴŘŀΦ  !ŘŜǉǳŀǘŜ ƳŜŀǎǳǊŜǎ ŀǊŜ ōŜƛƴƎ ǘŀƪŜƴ ǘƻ ǳǝƭƛǎŜ ƴŀǝƻƴŀƭ aŜƴǘŀƭ 

IŜŀƭǘƘ LƴǾŜǎǘƳŜƴǘ ōȅ ƛƴŎǊŜŀǎƛƴƎ ōŀǎŜƭƛƴŜ ǎǇŜƴŘ ǘƻ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ 

ΨŜǾƛŘŜƴŎŜ ōŀǎŜŘΩ ǇǊƻǾƛǎƛƻƴ Φ 

9ǾŜǊȅ ƻǇǇƻǊǘǳƴƛǘȅ ƛǎ ōŜƛƴƎ ǘŀƪŜƴ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ŀŎǊƻǎǎ ǘƘŜ {¢t ŦƻƻǘǇǊƛƴǘ ǘƻ ǳǝƭƛǎŜ ǊŜǎƻǳǊŎŜ ŜũŜŎǝǾŜƭȅΣ ǎƘŀǊƛƴƎ ƎƻƻŘ 

ǇǊŀŎǝŎŜ ƭŜŀǊƴƛƴƎ ŀƴŘ ǇƻƻƭƛƴƎ ǊŜǎƻǳǊŎŜǎ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΦ !ƴ ŜȄŀƳǇƭŜ ƻŦ ǘƘƛǎΣ ƛǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ мп ƳƻƴǘƘ 

Ǉƛƭƻǘ ǘƻ ŘŜƭƛǾŜǊ ŀ ŘƛƎƛǘŀƭ ŎƻǳƴǎŜƭƭƛƴƎ ƻũŜǊ ŀŎǊƻǎǎ ǘƘŜ {¢tΣ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ǘƘƛǎ ǿƛƭƭ ƛƴŦƻǊƳ ŦǳǘǳǊŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ 

ƛƴǘŜƴǝƻƴǎΦ  

/ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŀŎǝǾŜƭȅ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ŘŜǾŜƭƻǇ ƭƛƴƪǎ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻǾƛŘŜǊ ƴŜǘǿƻǊƪΣ ōȅ 

ōǳƛƭŘƛƴƎ ǊŜƭŀǝƻƴǎƘƛǇǎ ǎǳǇǇƻǊǝƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇǊƻǾƛŘŜǊ ŀƭƭƛŀƴŎŜǎ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴΦ ¢ƘǊƻǳƎƘ {¢t {ƘŀǊŜŘ 

[ŜŀǊƴƛƴƎ 9ǾŜƴǘǎ ǿŜ ǿƛƭƭ ǎƘŀǊŜ ƳƻŘŜƭǎ ƻŦ ƎƻƻŘ ǇǊŀŎǝŎŜ ŀƴŘ ƛƴƴƻǾŀǝƻƴΣ ǘŜǎǘ ƴŜǿ ǿŀȅǎ ƻŦ ǿƻǊƪƛƴƎ ŀƴŘ ōǳƛƭŘ ǘƘŜ 

ŜǾƛŘŜƴŎŜ ōŀǎŜ ŦƻǊ ƛƴŎǊŜŀǎŜŘ ƛƴǾŜǎǘƳŜƴǘΣ ǿƘƛŎƘ ǿƛƭƭ ŀƭǎƻ ǎǳǇǇƻǊǘ ŜŶŎƛŜƴǘ ǳǎŜ ƻŦ ŜȄƛǎǝƴƎ ǊŜǎƻǳǊŎŜǎΦ  

{ǳǎǘŀƛƴŀōƛƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ /!aI{ bŜǿ /ŀǊŜ aƻŘŜƭ όb/aύ 

¢ƘŜ b/a ƛƴ {ƻǳǘƘ [ƻƴŘƻƴ Ƙŀǎ ǎŜŎǳǊŜŘ ƻƴƎƻƛƴƎ ƛƴǾŜǎǘƳŜƴǘΣ ŀƭǘƘƻǳƎƘ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ bI{9Σ ŀ ŎƻƳƳƛǘƳŜƴǘ Ƙŀǎ 

ōŜŜƴ ƳŀŘŜ ǘƻ ŘŜƭƛǾŜǊ ƛƴǘŜǊƴŀƭ ŜŶŎƛŜƴŎȅ ǎŀǾƛƴƎǎ ƻǾŜǊ ǝƳŜΦ  5ŜƭƛǾŜǊƛƴƎ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ ŎŀǊŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ 

ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΣ ŎƭƻǎŜǊ ǘƻ ǘƘŜƛǊ ƘƻƳŜǎΣ ŎǊŜŀǘŜǎ ŜŶŎƛŜƴŎƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ǎȅǎǘŜƳ ŀƴŘ ŀƭƛƎƴǎ ōŜǎǘ ǇǊŀŎǝŎŜ ŎŀǊŜ ŀƴŘ ŦƻŎǳǎ 

ƻƴ ǇŀǝŜƴǘ ƻǳǘŎƻƳŜǎΦ 

CǳǊǘƘŜǊ ƻǇǇƻǊǘǳƴƛǝŜǎ ǿƛƭƭ ŀǊƛǎŜ ŦƻǊ ŜƴƘŀƴŎŜŘ ƭƻŎŀƭΣ ŎƻƳƳǳƴƛǘȅπōŀǎŜŘΣ ƳƻǊŜ ŎƻǎǘπŜũŜŎǝǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ 

ǘƘǊƻǳƎƘ ǎŀǾƛƴƎǎ ǘƻ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ŀƴŘ //D ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǎǇŜŎƛŬŎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŎƻƳƳƛǎǎƛƻƴƛƴƎ ōǳŘƎŜǘǎ ŀƴŘ ǿƛŘŜǊ ΨǎȅǎǘŜƳ ǎŀǾƛƴƎǎΩ ǎǳŎƘ ŀǎ ǊŜŘǳŎŜŘ 9ƳŜǊƎŜƴŎȅ 5ǳǘȅ ό95ύ ŀŘƳƛǎǎƛƻƴǎ ŀƴŘ ƛƳǇǊƻǾŜŘ 

95 ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ ŦƻǳǊ ƘƻǳǊ ǘŀǊƎŜǘΦ ¢Ƙƛǎ ǘƘŜǊŜŦƻǊŜ ŎǊŜŀǘŜǎ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǎǘǊŀǘŜƎȅ ƻŦ ƻƴƎƻƛƴƎ 

ǊŜƛƴǾŜǎǘƳŜƴǘǎ  ƛƴŎƭǳŘƛƴƎ ǾƛŀΥ 

¶ wŜŘǳŎŜŘ ǳǎŜ ƻŦ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ǎŜŎǘƻǊ όƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎύ ς ƭƻŎŀƭ ŀƴŘ ƴŀǝƻƴŀƭ 
¶ wŜŘǳŎŜŘ ǳǎŜ ƻŦ ƻǳǘπƻŦπǇŀǊǘƴŜǊǎƘƛǇ ŀǊŜŀ ōŜŘǎ ς ƻǳǘǎƛŘŜ [ƻƴŘƻƴ 
¶ wŜŘǳŎŜŘ ƻǾŜǊŀƭƭ ŀŘƳƛǎǎƛƻƴǎ ǘƻ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ 
¶ wŜŘǳŎŜŘ ŀǧŜƴŘŀƴŎŜ ŀƴŘ ŀŘƳƛǎǎƛƻƴ ǘƻ !ŎǳǘŜ ¢Ǌǳǎǘ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘǎ 
¶ wŜŘǳŎŜŘ !ŎǳǘŜ ¢Ǌǳǎǘ tŀŜŘƛŀǘǊƛŎǎ ²ŀǊŘ ŀŘƳƛǎǎƛƻƴǎ 
¶ wŜŘǳŎŜŘ [ŜƴƎǘƘ ƻŦ {ǘŀȅ ƛƴ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴǇŀǝŜƴǘ ŦŀŎƛƭƛǝŜǎ 

 

hƴƎƻƛƴƎ ŦǳƴŘƛƴƎ ƛǎ ǎǳōƧŜŎǘ ǘƻ ŜǾŀƭǳŀǝƻƴ ǘƘǊƻǳƎƘ ǘƘŜ Ǉƛƭƻǘ ǇŜǊƛƻŘǎ ŦƻǊ ŜŀŎƘ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ŦǳǊǘƘŜǊ ŘƛǎŎǳǎǎƛƻƴǎ 

ōŜǘǿŜŜƴ ǘƘŜ ƴŜǘǿƻǊƪ ƻŦ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ƛƴ {ƻǳǘƘ [ƻƴŘƻƴΦ 
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 сΦ CƛƴŀƴŎŜ 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎŜǘǎ ƻǳǘ ƻǳǊ ŀŎǘǳŀƭ ŀƴŘ ǇƭŀƴƴŜŘ ŜȄǇŜƴŘƛǘǳǊŜ ƻƴ /!aI{ ōŜǘǿŜŜƴ нлмрκмс ŀƴŘ нлнлκнмΣ ōǊƻƪŜƴ 

Řƻǿƴ ōȅ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜΦ  

/!aI{ 

CǳƴŘƛƴƎ {ƻǳǊŎŜ 

мрκмс мсκмт мтκму муκмф мфκнл нлκнм 

ϻ ϻ ϻ ϻ ϻ ϻ 

[ŜǿƛǎƘŀƳ //D 

.ŀǎŜƭƛƴŜ 

нΣттрΣллл нΣттрΣллл нΣттрΣллл нΣттрΣллл CƛƎǳǊŜ ¢./ CƛƎǳǊŜ ¢./ 

/!aI{ 

ƻǳǘǇŀǝŜƴǘ 

ооуΣллл ооуΣллл пмпΣллл пмрΣллл пмрΣллл пмрΣллл 

b/! ƻǳǘ ƻŦ 

ōƻǊƻǳƎƘ [!/ 

/!aI{ 

смΣллл смΣллл роΣллл роΣллл роΣллл роΣллл 

/!aI{ 

¢ǊŀƴǎŦƻǊƳŀǝƻƴ 

CǳƴŘƛƴƎ  

сорΣллл трсΣллл уорΣллл успΣллл успΣллл успΣллл 

bI{9 ƴƻƴπ

ǊŜŎǳǊǊŜƴǘ ǿŀƛǝƴƎ 

ƭƛǎǘ ƛƴƛǝŀǝǾŜǎ 

bκ! мпуΣллл bκ! bκ! bκ! bκ! 

bI{9 ƴƻƴπ

ǊŜŎǳǊǊŜƴǘ /¸t 

L!t¢ ƛƴŎƻƳŜ 

омΣрлл рнΣллл рΣллл тΣрлл bκ! bκ! 

bI{9 κ IŜŀƭǘƘ ŀƴŘ 

WǳǎǝŎŜ [ƛŀƛǎƻƴ ŀƴŘ 

5ƛǾŜǊǎƛƻƴ 

bκ! урΣллл урΣллл урΣллл урΣллл урΣллл 

!ŘŘƛǝƻƴŀƭ //D 

LƴǾŜǎǘƳŜƴǘ 

тнΣллл тнΣллл тнΣллл тнΣллл тнΣллл тнΣллл 

//D ǎǳōǘƻǘŀƭ оΣфмнΣрлл пΣнутΣллл пΣнофΣллл пΣнтмΣрлл CƛƎǳǊŜ ¢./ CƛƎǳǊŜ ¢./ 

/ƻǳƴŎƛƭ .ŀǎŜƭƛƴŜ фопΣллл фопΣллл уплΣллл уплΣллл уплΣллл уплΣллл 

/ƻƴǘǊƛōǳǝƻƴǎ 

ŦǊƻƳ ƻǘƘŜǊ 

/ƻǳƴŎƛƭ 

ŘŜǇŀǊǘƳŜƴǘǎ 

мллΣллл мллΣллл мллΣллл мллΣллл мллΣллл мллΣллл 

/ƻǳƴŎƛƭ ǎǳōǘƻǘŀƭ мΣлопΣллл мΣлопΣллл фплΣллл фплΣллл фплΣллл фплΣллл 

tǳǇƛƭ tǊŜƳƛǳƳ 

DǊŀƴǘ  

bκ! мосΣллл мфсΣллл мфсΣллл мфсΣллл мфсΣллл 

hǘƘŜǊ ǎǳōǘƻǘŀƭ bκ! мосΣллл мфсΣллл мфсΣллл мфсΣллл мфсΣллл 

¢h¢![ пΣфпсΣрлл рΣпртΣллл рΣотрΣллл рΣплтΣрлл CƛƎǳǊŜ ¢./ CƛƎǳǊŜ ¢./ 



ну 

 

!ŎǊƻǎǎ ǘƘƛǎ ŦƛǾŜ ȅŜŀǊ ǇŜǊƛƻŘΣ ǘƘŜ ŀƭƭƻŎŀǘŜŘ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ ōǳŘƎŜǘΣ ŀǎ ƛƴŘƛŎŀǘŜŘ ŀōƻǾŜΣ ƛǎ ōŜƛƴƎ ǳǎŜŘ ǘƻ 

ƛƳǇǊƻǾŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǿŀȅǎΥ 

tǊƛƻǊƛǘȅ ŀǊŜŀΥ tǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ  

¶ tǊƻǾƛŘƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ {ŜǊǾƛŎŜ ƛƴ нлмтκму ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǳƴǘƛƭ 

нлнлκнм ǘƻ ƘŜƭǇ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ΨŜǾƛŘŜƴŎŜ ōŀǎŜŘΩ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ 

¶ LƴŎǊŜŀǎƛƴƎ ŦǳƴŘƛƴƎ ȅŜŀǊ ƻƴ ȅŜŀǊ ōŜǘǿŜŜƴ нлмрκмс ŀƴŘ нлнлκнм ŦƻǊ ŎƭƛƴƛŎŀƭ ǎǘŀŦŦ ōŀǎŜŘ ƛƴ ŎƻƳƳǳƴƛǘȅ 

ǎŜǘǘƛƴƎǎ όƛƴŎƭǳŘƛƴƎ ŘŜƭƛǾŜǊȅ ƻŦ /ƘƛƭŘǊŜƴϥǎ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ŀƭƭƻŎŀǘŜŘ 

¶ ǇǊŀŎǘƛǘƛƻƴŜǊ ǇǊƻƎǊŀƳƳŜΣ bŜǿ ²ƻƻŘƭŀƴŘǎ ǇƻǎǘΣ /ƻƴǎǳƭǘŀƴǘ tǎȅŎƘƛŀǘǊƛǎǘ tƻǎǘ  ŀƴŘ /¸t L!t¢ ŎƻƴŘǳŎǘ ǿƻǊƪύΣ 

ǘƻ ƘŜƭǇ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ŀƴŘ ŀŘŘǊŜǎǎ ƎŀǇǎ ƛƴ ǎŜǊǾƛŎŜǎ  

¶ tǊƻǾƛŘƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ !ƛŘ ¢ǊŀƛƴƛƴƎ ƛƴ нлмтκму ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǳƴǘƛƭ нлнлκнм ǘƻ ƛƴŎǊŜŀǎŜ 

ŀŎŎŜǎǎ ǘƻ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ƻŦ ǎŜǊǾƛŎŜǎ  

tǊƛƻǊƛǘȅ ŀǊŜŀΥ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜŦŦŜŎǘƛǾŜ ǎǳǇǇƻǊǘ  

¶ aŀƛƴǘŀƛƴƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ ŘŜƭƛǾŜǊȅ ƻŦ /ƻƳƳǳƴƛǘȅ 9ŀǘƛƴƎ 5ƛǎƻǊŘŜǊǎ {ŜǊǾƛŎŜ ǘƻ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ŀƴŘ ŎŀǇŀŎƛǘȅΣ 

ƛƳǇǊƻǾŜ ǿŀƛǘƛƴƎ ǘƛƳŜǎ ŀƴŘ ǊŜŘǳŎŜ ŎǊƛǎƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ŀƴŘ ƛƴǇŀǘƛŜƴǘ ŀŘƳƛǎǎƛƻƴǎ ŎǊƛǎƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ŀƴŘ 

ƛƴǇŀǘƛŜƴǘ ŀŘƳƛǎǎƛƻƴǎ 

¶ LƴŎǊŜŀǎƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ /Ǌƛǎƛǎ /ŀǊŜ ǘƻ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊŜǾŜƴǘ ŜǎŎŀƭŀǘƛƻƴ  

¶ LƴƧŜŎǝƴƎ ŦǳƴŘƛƴƎ ƛƴǘƻ ǘƘŜ /!t! ŀƴŘ ²ŀƛǘƛƴƎ [ƛǎǘ LƴƛǘƛŀǘƛǾŜ ƛƴ нлмсκмт 

tǊƛƻǊƛǘȅ ŀǊŜŀΥ /ŀǊŜ ŦƻǊ ǘƘŜ ǾǳƭƴŜǊŀōƭŜ  

¶ LƴŎǊŜŀǎƛƴƎ ŀƴŘ ǘƘŜƴ ƳŀƛƴǘŀƛƴƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘǊŜŜ .ŀƴŘ т Ǉƻǎǘǎ ƛƴ ǘƘŜ bŜǳǊƻπ5ŜǾŜƭƻǇƳŜƴǘŀƭ ¢ŜŀƳ ǘƻ 

ƛƴŎǊŜŀǎŜ ŎŀǇŀŎƛǘȅ ŀƴŘ ǇǊŜǾŜƴǘ ŜǎŎŀƭŀǘƛƻƴ  

¶ tǊƻǾƛŘƛƴƎ ƴŜǿ ŦǳƴŘƛƴƎ  ƛƴ нлмтκму ŦƻǊ ǘƘŜ ǘǊƛπōƻǊƻǳƎƘ /{!κ/{9 Ƙǳō ǘƻ ǘŀǊƎŜǘ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ Ƴƻǎǘ 

ǾǳƭƴŜǊŀōƭŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǳƴǘƛƭ нлнлκнм 

¶ aŀƛƴǘŀƛƴƛƴƎ ŦǳƴŘƛƴƎ ŦƻǊ ŀ tŀǊŜƴǘ tƻǎǘ ǿƛǘƘƛƴ ǘƘŜ [¸t{ ǎŜǊǾƛŎŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀŎǳǘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ƴŜŜŘǎ ǘƻ ǊŜŘǳŎŜ ǿŀƛǘƛƴƎ ǘƛƳŜǎ ŦƻǊ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƻ ǇǎȅŎƘƻǎƛǎ ǎŜǊǾƛŎŜ 

¶ tǊƻǾƛŘƛƴƎ Ǉƛƭƻǘ ŦǳƴŘƛƴƎ ƛƴ нлмтκму ŀƴŘ нлмуκмф ŦƻǊ ǘƘŜ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ aƛŘǿƛŦŜ ŀƴŘ aƛƴŘŦǳƭ aǳƳǎ 

tŜŜǊ {ǳǇǇƻǊǘ tǊƻƎǊŀƳƳŜ ǘƻ ǎǳǇǇƻǊǘ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊŜǾŜƴǘ ŜǎŎŀƭŀǘƛƻƴ ǘƻ ƘƛƎƘŜǊ ǘƛŜǊ ǎŜǊǾƛŎŜǎ   

 

 тΦ 5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜ 

 

5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ŀŎǊƻǎǎ ǘƘŜ {¢t 

 

мΦ ¢ƘŜ ǿƛŘŜǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜ  

 

²Ŝ ŀǊŜ ƛƴǾŜǎǝƴƎ ƛƴ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜ ŀŎǊƻǎǎ ǘƘŜ {¢tΦ ¢Ƙƛǎ ŀŘŘƛǝƻƴŀƭ ŜȄǇŜƴŘƛǘǳǊŜ Ƙŀǎ ōŜŜƴ ŀǇǇƭƛŜŘ ǘƻ 

ǘƘŜ ǿƻǊƪŦƻǊŎŜ ƴǳƳōŜǊǎ ǳǎƛƴƎ tǊƻǾƛŘŜǊ bI{L нлмф ǘǊŀƧŜŎǘƻǊƛŜǎ ŀƴŘ {¢t ŎŀƭŎǳƭŀǝƻƴǎ ŦǊƻƳ нлмф π нлнмΦ ¢Ƙƛǎ ǘŜƭƭǎ ǳǎ 

ǿŜ ŀǊŜ ƻƴ ŎƻǳǊǎŜ ǘƻ ŘŜƭƛǾŜǊ ŀ ǘƻǘŀƭ ƛƴŎǊŜŀǎƛƴƎ ǿƻǊƪŦƻǊŎŜ ǘǊŀƧŜŎǘƻǊȅ ǘƘŀǘ ǿƛƭƭ ƳŜŜǘΣ ŀƴŘ ōŜ ƛƴ ŜȄŎŜǎǎ ƻŦ ǘƘŜ мтоо I99 

ŀƴǝŎƛǇŀǘŜŘ ǇƻǎǘŜŘ ƴŜŜŘŜŘ ōȅ нлнмΦ  

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎƘƻǿǎ ǘƘŜ ǘǊŀƧŜŎǘƻǊȅ ƛƴ Ŧǳƭƭ ǝƳŜ ŜǉǳƛǾŀƭŜƴǘǎ ǳƴǝƭ нлнмΦ 



нф 

 
 

²ƻǊƪŦƻǊŎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘƛƴ ǘƘŜ [¢t ǿƛƭƭ ōŜ ƛƴŦƻǊƳŜŘ ōȅ ǘƘŜ ǊŜŎŜƴǘ bI{L ŘǊƛǾŜƴ ǊŜǾƛŜǿ ƻŦ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 

9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ ǇŀǘƘǿŀȅ ŀƴŘ ǘƘŜ 9ŀǊƭȅ IŜƭǇ wŜǾƛŜǿΣ ǿƘƛŎƘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊǿŀȅΦ  bI{L ǿƛƭƭ ǎǳǇǇƻǊǘ ǿƛǘƘ ŀ 

ŘŜƳŀƴŘ ŀƴŘ ŎŀǇŀŎƛǘȅ ŀƴŀƭȅǎƛǎ ǿƛǘƘƛƴ {[ŀa ŀƴŘ ŀ ƳŀǇǇƛƴƎ ǇǊƻŎŜǎǎ ǿƛƭƭ ƘŜƭǇ ƛŘŜƴǝŦȅ ǘƘŜ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǇǊŜǎǎǳǊŜ 

ǇƻƛƴǘǎΣ ǿƘŜǊŜ ŀŘŘƛǝƻƴŀƭ ǎǘŀũ Ƴŀȅ ōŜ ǊŜǉǳƛǊŜŘΣ ǿƛǘƘƛƴ ǘƘŜ ŜŀǊƭƛŜǊ ǇŀǘƘǿŀȅΦ  ¢ƘŜǎŜ ǇǊƻŎŜǎǎŜǎ ǿƛƭƭ ƛƴŦƻǊƳ ŀ ƭƻŎŀƭ 

ǿƻǊƪŦƻǊŎŜ ǇƭŀƴΣ ǿƘƛŎƘ ǿƛƭƭ ōŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ нлмфκнлΦ   

 

¢ƘŜ ōǊŜŀƪŘƻǿƴ ƻŦ ǎǘŀũ ǊŜǉǳƛǊŜŘ ōȅ р¸C± ŀǊŜŀ ŀƴŘ ǎǘŀũ ƎǊƻǳǇ ƛǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΦ ¢ƘŜ ŀƴŀƭȅǎƛǎ ƻŦ ǎǘŀũ 

ƎǊƻǳǇǎ ŀƴŘ ǎŜǊǾƛŎŜ ŀǊŜŀǎ ƛƴŘƛŎŀǘŜ ōƻǘƘ ǳƴŘŜǊ ŀƴŘ ƻǾŜǊ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ŀƎŀƛƴǎǘ ǘƘŜ мΣтоо ǘƘǊŜǎƘƻƭŘΣ ǿƘƛŎƘ ƛƴ ǘǳǊƴ 

ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ƛƴǘŜǊǾŜƴǝƻƴǎ ǊŜǉǳƛǊŜŘ ǘƻ ōǊƛƴƎ ǘƘŜǎŜ ƻǳǘƭƛŜǊ ŀǊŜŀǎ ŎƭƻǎŜǊ ǘƻ ǊŜǉǳƛǊŜƳŜƴǘΦ 

 

 
 

нΦ /¸t L!t¢ ŀŎǊƻǎǎ ǘƘŜ {¢t 

 

//D WƻƛƴŜŘ /¸t L!t¢ tǊƻǾƛŘŜǊǎ 

.ŜȄƭŜȅ нлмр ό²ŀǾŜ пύ .ŜȄƭŜȅ /!aI{ όhȄƭŜŀǎύΣ ōŜȄƭŜȅ 

aƻƻǊƛƴƎǎΣ .ŜȄƭŜȅ [! 

.ǊƻƳƭŜȅ нлмо ό²ŀǾŜ нύ .ǊƻƳƭŜȅ /!aI{ όhȄƭŜŀǎύΣ .ǊƻƳƭŜȅ ¸ 

DǊŜŜƴǿƛŎƘ нлмн ό²ŀǾŜ мύ DǊŜŜƴǿƛŎƘ /!aI{ όhȄƭŜŀǎύ 

[ŀƳōŜǘƘ ϧ {ƻǳǘƘǿŀǊƪ нлмн ό²ŀǾŜ мύ [ŀƳōŜǘƘ ϧ {ƻǳǘƘǿŀǊƪ /!aI{ ό{[!aύ 

[ŜǿƛǎƘŀƳ нлмп ό²ŀǾŜ оύ [ŜǿƛǎƘŀƳ /!aI{ ό{[!aύ κ t{[! 

 

   



ол 

!ǇǇŜƴŘƛȄ н ƎƛǾŜǎ ŀ ōǊƛŜŦ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎ ǊŜǎƻǳǊŎŜǎ ǳǝƭƛǎŜŘ ōȅ /¸t L!t¢ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘǳǊŀǝƻƴ 

ƻŦ ǘƘŜ /¸t L!t¢ tǊƻƎǊŀƳƳŜΦ ¢ƘŜ ǇƻǿŜǊ ƻŦ ǘƘƛǎ Řŀǘŀ ƛǎ ǘƘŀǘ ƛǘ ŜƴŀōƭŜǎ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŜǊŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ŀƴŘ 

ŎŀǇŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎΣ ŎǊŜŀǘŜŘ ǘƘǊƻǳƎƘ /¸t L!t¢Σ ƛǎ ŀǾŀƛƭŀōƭŜ ǿƛǘƘƛƴ ǘƘŜ ǎȅǎǘŜƳΦ  

 

¢ƘŜ ǊŜǇƻǊǘ ƛƴ !ǇǇŜƴŘƛȄ н ǘǊŀŎƪǎ ǘƘŜ ǘǊŀƛƴƛƴƎǎ ǇǊƻƎǊŀƳƳŜǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŀŎŎŜǎǎŜŘΣ ŀƴŘ ōȅ ǿƘƛŎƘ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ŀǎ 

ŦŀǊ ōŀŎƪ ŀǎ нлмнΦ Lǘ ǇǊƻǾƛŘŜǎ ŬƎǳǊŜǎ ŦƻǊ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎǘŀũ ǘƘŀǘ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘ ǘǊŀƛƴƛƴƎΣ ǿƘŜǊŜ ǘƘŜǊŜ ŀǊŜ ǎǘŀũ ǎǝƭƭ 

ŎƻƳǇƭŜǝƴƎ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ǿƘŜǊŜ ǘƘŜǊŜ ŀǊŜ ǎǘŀũ ǿƘƻ ƘŀǾŜ ŘǊƻǇǇŜŘ ƻǳǘ ƻǊ ǿƛǘƘŘǊŀǿƴΦ ¢ƘŜ ǊŜǇƻǊǘ ǊŜǇŜŀǘǎ ǘƘƛǎ 

ŀƴŀƭȅǎƛǎ ŦƻǊ ŜȄƛǎǝƴƎ ǎǘŀũ ǘǊŀƛƴŜŘ ǘƘǊƻǳƎƘ /¸t L!t¢Σ ƴŜǿƭȅ ǊŜŎǊǳƛǘŜŘ ǎǘŀũ ǿƘƻ ǘǊŀƛƴŜŘ ǘƘǊƻǳƎƘ /¸t L!t¢ όwŜŎǊǳƛǘ ǘƻ 

¢ǊŀƛƴύΣ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ ²ŜƭƭōŜƛƴƎ tǊŀŎǝǝƻƴŜǊǎ ό/²tǎύΣ ŀƴŘ Ŭƴŀƭƭȅ ǎǳǇŜǊǾƛǎƻǊǎΦ  

¢ƘŜ ƛƴŎǊŜŀǎŜŘ ŎŀǇŀŎƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ŦƻǊ ƻũŜǊƛƴƎ ŜǾƛŘŜƴŎŜ ōŀǎŜ ƛƴǘŜǊǾŜƴǝƻƴǎ ƛƴ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ƭŜŀŘ 

ǘƻ ƛƴŎǊŜŀǎŜŘ ŀŎŎŜǎǎƛōƛƭƛǘȅ ǘƻ ŜũŜŎǝǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ǿƘƛŎƘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƭƻŎŀƭ ŀŎŎŜǎǎ 

ǘŀǊƎŜǘǎΣ ŀƴŘ ǘƘŜ ƴŀǝƻƴŀƭ ǘŀǊƎŜǘ ƻŦ тлΣллл ƳƻǊŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ōŜƛƴƎ ǎŜŜƴ ŀƴƴǳŀƭƭȅ ōȅ нлнлπнмΦ 

¢ƘŜǊŜ ƛǎ ŀƴ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǳǝƭƛǎŜ ŀƴȅ ΨŜǾƛŘŜƴŎŜπōŀǎŜŘΩ ǘǊŀƛƴƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀǾŀƛƭŀōƭŜ Ǿƛŀ /¸t L!t¢Φ hǳǊ 

ǿƻǊƪŦƻǊŎŜ Ǉƭŀƴ ƛƴŎƭǳŘŜǎ /ƻƴǝƴǳŜŘ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŎƻƴǝƴǳŜŘ ǘǊŀƛƴƛƴƎ ǘƻ ŘŜƭƛǾŜǊ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ 

ƛƴǘŜǊǾŜƴǝƻƴǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎΦ  .ǊƻŀŘŜǊ ǿƻǊƪŦƻǊŎŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎǎǳŜǎ ǿƛƭƭ ōŜ ǇƛŎƪŜŘ ǳǇ 

Ǿƛŀ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t /!aI{ ǎǘŜŜǊƛƴƎ ƎǊƻǳǇΦ 

tǊƻǾƛŘŜǊǎ ƻǇŜǊŀǝƴƎ ǿƛǘƘƛƴ ǘƘŜ /¸tL!t¢ ŦǊŀƳŜǿƻǊƪ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘƭȅ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ ǊƻǳǝƴŜ ǳǎŜ ƻŦ ƻǳǘŎƻƳŜǎ 

ƳƻƴƛǘƻǊƛƴƎ ŀǎ ǊŜŎƻƳƳŜƴŘŜŘ ōȅ /¸t L!t¢ ǇǊƛƴŎƛǇƭŜǎΦ ¢ƘŜǊŜ ƛǎ ŀ ŎƻƳƳƛǘƳŜƴǘ ŀŎǊƻǎǎ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ǘƻ ƛƴŎǊŜŀǎŜ  ǘƘŜ 

ƴǳƳōŜǊ ƻŦ ǇŀƛǊŜŘ ǎŎƻǊŜǎ ǿƘƛŎƘ ŀǊŜ ŎŀǇǘǳǊŜŘ Ǿƛŀ ǘƘŜ aI{5{Φ 

5ŜǾŜƭƻǇƛƴƎ ǘƘŜ [ŜǿƛǎƘŀƳ ǿƻǊƪŦƻǊŎŜ 

мΦ /!aI{ ǎǘŀŦŦƛƴƎ 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǎŜǘǎ ƻǳǘ ǘƘŜ ǎǘŀŦŦƛƴƎ ŎŀǇŀŎƛǘȅ ŀƴŘ ǎƪƛƭƭ ƳƛȄ ǿƛǘƘƛƴ [ŜǿƛǎƘŀƳ /!aI{ ƛƴ ǘƘŜ ȅŜŀǊ нлмтκмуΦ ¢ƘŜǊŜ 

ŀǊŜ ŎǳǊǊŜƴǘƭȅ сн ²¢9 ǎǘŀŦŦ ǿƻǊƪƛƴƎ ǿƛǘƘƛƴ ǘƘŜ ǎŜǊǾƛŎŜΦ ¢ƘŜǊŜ Ƙŀǎ ōŜŜƴ ŀ ȅŜŀǊπƻƴπȅŜŀǊ ƛƴŎǊŜŀǎŜ ƛƴ ǎǘŀŦŦƛƴƎ ŎŀǇŀŎƛǘȅ 

ǎƛƴŎŜ ǘƘŜ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ tƭŀƴ ǿŀǎ Ǉǳǘ ƛƴ ǇƭŀŎŜΣ ǿƛǘƘ пт ²¢9 ƛƴ нлмрκмсΣ рл ²¢9 ƛƴ нлмсκмт ŀƴŘ снΦп ƛƴ мтκму ŀǎ 

ƛƴŘƛŎŀǘŜŘ ƛƴ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΦ  

Skill level 
Band 

3 
Band 

4 
Band 

5 
Band 

6 
Band 

7 
Band 
8A 

Band 
8B 

Band 
8D 

Other 
Medic 

Consultan
t 

Grand 
Total 

Admin 0.8 3.75 1 
       

5.55 

Medical 
        

3 4.4 7.4 

Operational 
Manager    

1 
      

1 

Psychology 
 

5 
 

0.7 13.2 4.7 2 1 
  

26.6 

Psychotherapy 
   

1.2 4.3 0.6 
    

6.1 

Qualified 
Nurses    

2 
 

1 
    

3 

Therapist 
   

5.37 5.6 1.8 
    

12.77 

Grand Total 0.8 8.8 1 10.3 23.1 8.1 2 1 3 4.4 62.4 

 



ом 

! ǊŜŎŜƴǘ bI{L ŘǊƛǾŜƴ ǊŜǾƛŜǿ ƻŦ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ ǇŀǘƘǿŀȅ ƻōǎŜǊǾŜŘ ƎƻƻŘ ǇǊŀŎǝŎŜ ƛƴ ŀ 

ƴǳƳōŜǊ ƻŦ ŀǊŜŀǎ ƛƴ [ŜǿƛǎƘŀƳΦ  hƴŜ ƻŦ ǘƘŜǎŜ ǿŀǎ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƭŜŀǊƴƛƴƎ Řƛǎŀōƛƭƛǘȅ ŀƴŘ ƴŜǳǊƻŘŜǾŜƭƻǇƳŜƴǘ 

ǎŜǊǾƛŎŜΣ ǿƘƛŎƘ Ƙŀǎ ŀ ŎƭŜŀǊ ŜƭƛƎƛōƛƭƛǘȅ ŎǊƛǘŜǊƛŀΦ  {ǘŀũ ǿƻǊƪƛƴƎ ǿƛǘƘƛƴ ǘƘƛǎ ǎǘǊƻƴƎ ǇŀǘƘǿŀȅ ƘŀǾŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ǿƻǊƪ 

ŜũŜŎǝǾŜƭȅ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ǎǇŜŎƛŬŎ ƴŜŜŘǎ ŜΦƎΦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǝŜǎΣ ŀǳǝǎƳ ƻǊ 

ōƻǘƘΣ !5I5Σ ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƻƴ ƛƳǇŀƛǊƳŜƴǘǎ ƛǎ ŀ ǎǘǊŜƴƎǘƘ ǿƛǘƘƛƴ [ŜǿƛǎƘŀƳ ǿƛǘƘ ǎǘǊǳŎǘǳǊŜǎ ƛƴ ǇƭŀŎŜ ǘƻ Ƴŀƛƴǘŀƛƴ 

ǘƘƛǎ ƘƛƎƘ ǎǘŀƴŘŀǊŘ ǿƛǘƘƛƴ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇƭŀƴΦ  

 

 

нΦ /¸t L!t¢ ƛƴ [ŜǿƛǎƘŀƳ  

[ŜǿƛǎƘŀƳ ƧƻƛƴŜŘ ǘƘŜ /¸t L!t¢ ǇǊƻƎǊŀƳƳŜ ƛƴ нлмо ό²ŀǾŜ оύΦ ¢ƘŜ ƭƻŎŀƭ ǇŀǊǘƴŜǊǎƘƛǇ ƛƴŎƭǳŘŜǎ /!aI{ ό{[ŀaύ ŀƴŘ ǘǿƻ 

ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊ ǇǊƻǾƛŘŜǊǎ όtǊŜπ{ŎƘƻƻƭ [ŜŀǊƴƛƴƎ !ƭƭƛŀƴŎŜ όt{[!ύ ŀƴŘ tƭŀŎŜн.Ŝ όtн.ύύΦ  ¢Ƙƛǎ ǇŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ 

ŘŜǾŜƭƻǇŜŘ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ōȅ ŜƳōŜŘŘƛƴƎ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǇǊŀŎǝŎŜΣ ŜƴŎƻǳǊŀƎŜŘ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ ŀƎŜƴŎƛŜǎ ŀƴŘ 

Ƙŀǎ ǎǳǇǇƻǊǘŜŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƭŜŀǊŜǊ ŎŀǊŜ ǇŀǘƘǿŀȅǎΣ ǎǇŜŎƛŬŎŀƭƭȅ ŦƻǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŀ ŎƻƴŘǳŎǘκōŜƘŀǾƛƻǳǊŀƭ 

ǇǊƻōƭŜƳǎΦ ¢Ƙƛǎ ǇǊƻƎǊŀƳƳŜ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ƛƴǎǘǊǳƳŜƴǘŀƭ ǿƘŜƴ ŦǳǊǘƘŜǊ ŜƳōŜŘŘƛƴƎ ǎŜǊǾƛŎŜ ǳǎŜǊ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ƭƻŎŀƭ 

ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ  hǾŜǊ ǘƘŜ ƭŀǎǘ ŬǾŜ ȅŜŀǊǎ ǿŜ ƘŀǾŜ ōǳƛƭǘ ƻƴ ǘƘŜǎŜ ŀǊǊŀƴƎŜƳŜƴǘǎ ōȅ ŦǳǊǘƘŜǊ ŜƳōŜŘŘƛƴƎ ŜȄƛǎǝƴƎ 

ǇǊƻǾƛǎƛƻƴ ŀƴŘ ōȅ ŎǊŜŀǝƴƎ ƴŜǿ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ /¸t L!t¢ ǘǊŀƛƴƛƴƎ ǿƛǘƘƛƴ ǎǇŜŎƛŀƭƛǎǘΣ ǘŀǊƎŜǘŜŘ ŀƴŘ ǳƴƛǾŜǊǎŀƭ 

ǎŜǊǾƛŎŜǎΦ  ! ƭƻƴƎ ǘŜǊƳ ŎƻƳƳƛǘƳŜƴǘ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ǘƻ ŜƳōŜŘŘƛƴƎ ǘƘŜ ƪŜȅ ǇǊƛƴŎƛǇƭŜǎ ƻŦ /¸t L!t¢ ǿƛǘƘƛƴ 

ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ 

²Ŝ ƘŀǾŜ ŜȄǇŀƴŘŜŘ ǘƘŜ ƭƻŎŀƭ /¸t L!t¢ tŀǊǘƴŜǊǎƘƛǇ ǘƻ ŦƻǊƳ ǘƘŜ /¸t L!t¢ {ǘŜŜǊƛƴƎ DǊƻǳǇ όŀǎ ƛƴŘƛŎŀǘŜŘ ƛƴ ǘƘŜ ƭƻŎŀƭ 

ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜύ ǘƻ ƛƴǾƻƭǾŜ ŀŘŘƛǝƻƴŀƭ ǘƘƛǊŘ ǎŜŎǘƻǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ƛƴ ŀƴ ŜũƻǊǘ ǘƻ ǇǊƻǾƛŘŜ ŀƴ ƻǇŜǊŀǝƻƴŀƭ 

ƴŜǘǿƻǊƪ ǘƘŀǘ ŦŀŎƛƭƛǘŀǘŜǎ ŀ ǎǇŀƴ ƻŦ ΨŜǾƛŘŜƴŎŜ ōŀǎŜŘΩ ǎŜǊǾƛŎŜǎΦ  ¢Ƙƛǎ ǇŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ ǇǊƻǾƛŘŜŘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ 

ǎƘŀǊŜŘ ƭŜŀǊƴƛƴƎ ŀƴŘ ƎƻƻŘ ǇǊŀŎǝŎŜ ƛƴ ŀƭƭ ŀǊŜŀǎΦ   

оΦ /ƘƛƭŘǊŜƴΩǎ ²ŜƭƭōŜƛƴƎ tǊŀŎǝǝƻƴŜǊ ό/²tύ tǊƻƎǊŀƳƳŜ 

Lƴ нлмс ǘƘŜ [ŜǿƛǎƘŀƳ ǇŀǊǘƴŜǊǎƘƛǇ ǿŀǎ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ƛǘǎ ŀǇǇƭƛŎŀǝƻƴ ǘƻ IŜŀƭǘƘ 9ŘǳŎŀǝƻƴ 9ƴƎƭŀƴŘ όI99ύ ǘƻ ǎŜŎǳǊŜ 

ŦǳƴŘƛƴƎ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ ²ŜƭƭōŜƛƴƎ tǊŀŎǝǝƻƴŜǊ ό/²tύ tǊƻƎǊŀƳƳŜΦ  /ƻƴǎŜǉǳŜƴǘƭȅ ŦƻǳǊ ƴŜǿ .ŀƴŘ п Ǉƻǎǘǎ 

ǿŜǊŜ ǊŜŎǊǳƛǘŜŘ ǘƘŀǘ ȅŜŀǊ ǘƻ ǳƴŘŜǊǘŀƪŜ ŎƭƛƴƛŎŀƭ ǘǊŀƛƴƛƴƎ ŀƭƻƴƎǎƛŘŜ ŦǊƻƴǘ ƭƛƴŜ ŘŜƭƛǾŜǊȅΣ ǘƘŜǎŜ Ǉƻǎǘǎ ŀǊŜ ǎǳǇǇƻǊǘŜŘ Ǿƛŀ ŀ 

.ŀƴŘ т {ǳǇŜǊǾƛǎƻǊ ǊƻƭŜΦ  ¢ƘŜǎŜ Ǉƻǎǘǎ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ŜƳōŜŘŘŜŘ ǿƛǘƘƛƴ ǘƘŜ /!aI{ ǘǊƛŀƎŜ ǎȅǎǘŜƳ ŀƴŘ ŀǊŜ ǊŜǎǇƻƴŘƛƴƎ 

ǘƻ ŎŀǎŜǎ ǘƘŀǘ Ŧŀƭƭ ōŜƭƻǿ ǘƘŜ ǳǎǳŀƭ ǎǇŜŎƛŀƭƛǎǘ /!aI{ ǘƘǊŜǎƘƻƭŘΦ  ¢ƘŜȅ ǿƻǊƪ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ǿƘƻ ƘŀǾŜ ŘƛǎǇƭŀȅŜŘ ƛǎǎǳŜǎ 

ǎǳŎƘ ŀǎ ŀƴȄƛŜǘȅΣ ŘŜǇǊŜǎǎƛƻƴ ŀƴŘ ƭƻǿ ƳƻƻŘΦ 

Lƴ нлмт ŀ ŦǳǊǘƘŜǊ ōƛŘ ǿŀǎ ǎǳōƳƛǧŜŘ ŀƴŘ ŀƎǊŜŜƳŜƴǘ ǿŀǎ ƎƛǾŜƴ ōȅ I99 ǘƻ ǊŜŎǊǳƛǘ ŀƴ ŀŘŘƛǝƻƴŀƭ ǘƘǊŜŜ /²t Ǉƻǎǘǎ ŀƴŘ 

ƛƴ нлму ŀ ŦǳǊǘƘŜǊ ōƛŘ ǿŀǎ ǎǳōƳƛǧŜŘ ŀƴŘ ŀƎǊŜŜƳŜƴǘ Ƙŀǎ ǊŜŎŜƴǘƭȅ ōŜŜƴ ƎƛǾŜƴ ōȅ I99 ǘƻ ŦǳƴŘ ǘǿƻ ƳƻǊŜ /²t ǇƻǎǘǎΣ 

ŀǎ ǇŀǊǘ ƻŦ tƘŀǎŜ о ƻŦ ǘƘŜ ƴŀǝƻƴŀƭ ǇǊƻƎǊŀƳƳŜΦ ¢ƘŜǎŜ Ǉƻǎǘǎ ǿƛƭƭ ǎǘŀǊǘ ǘƘŜƛǊ ǘǊŀƛƴƛƴƎ ƛƴ WŀƴǳŀǊȅ нлмфΦ 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tǊƻƎǊŀƳƳŜΣ ŀ ŎƻƳƳƛǘƳŜƴǘ ǿŀǎ ƳŀŘŜ ƛƴ нлмт ǘƻ ŎƻƴǝƴǳŜ ǘƻ ǎǳǎǘŀƛƴ ǘǿƻ 

ƻƴƎƻƛƴƎ ǇƻǎǘǎΣ ŀƭƻƴƎǎƛŘŜ ŎƭƛƴƛŎŀƭ ǎǳǇŜǊǾƛǎƛƻƴΦ  !ǎ ƛŘŜƴǝŬŜŘ ōȅ ǘƘŜ ǊŜŎŜƴǘ Ψ/ƻǳƴŎƛƭ ƳŜƳōŜǊπƭŜŘΩ ǊŜǾƛŜǿΣ ά/²t ŀǊŜ 

ǇǊƻǾƛŘƛƴƎ ŀ ǇƻǎƛǝǾŜ ǎŜǊǾƛŎŜ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ /!aI{ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ƻũŜǊέΦ   

пΦ 5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ¦ƴƛǾŜǊǎŀƭ ŀƴŘ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ²ƻǊƪŦƻǊŎŜ 

²Ŝ ǎǳōƳƛǧŜŘ ŀƴ ŜȄǇǊŜǎǎƛƻƴ ƻŦ ƛƴǘŜǊŜǎǘ ŦƻǊ ȅŜŀǊπƻƴŜ ƻŦ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ {ǳǇǇƻǊǘ ¢ŜŀƳǎ όaI{¢ǎύ ǘǊŀƛƭōƭŀȊŜǊ ƛƴ 

{ŜǇǘŜƳōŜǊ нлму ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŎǊŜŀǎŜ ŎƘƛƭŘǊŜƴΩǎ ŀŎŎŜǎǎ ǘƻ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎ ǿƘƛǎǘ ǳǇǎƪƛƭƭƛƴƎ ǎŎƘƻƻƭ 

ǇǊƻŦŜǎǎƛƻƴŀƭǎΦ hǳǊ ǇǊƻǇƻǎŜŘ aI{¢ ƳƻŘŜƭ ōǳƛƭŘǎ ƻƴ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ǇǊƻǾŜƴ /!aI{ ǾƛǊǘǳŀƭ ǎŎƘƻƻƭ ƳƻŘŜƭΣ 

5ǊŜŀƳΣ !ŎƘƛŜǾŜΣ .ŜƭƛŜǾŜ ό5!.ύΣ ŦƻǊ /ƘƛƭŘǊŜƴ [ƻƻƪŜŘ !ƊŜǊ ό/[!ύΣ ǿƘƛŎƘ ƛǎ ŘǊŀǿǎ ƻƴ ŀ ΨǘŜŀƳ ŀǊƻǳƴŘ ǘƘŜ 

ǇǊƻŦŜǎǎƛƻƴŀƭΩ ŀǇǇǊƻŀŎƘΦ  Ψ¢Ƙƛǎ ²ŀȅ ¦Ǉ ²Ŝƭƭ .ŜƛƴƎΩ ƘŀǾŜ ŀƭǎƻ ōŜŜƴ ŎƻƳƳƛǎǎƛƻƴŜŘ ǘƻ ŘŜƭƛǾŜǊ ŀŎŎǊŜŘƛǘŜŘ ǘǊŀƛƴƛƴƎ ǘƻ 

ǎŎƘƻƻƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƘǊƻǳƎƘƻǳǘ [ŜǿƛǎƘŀƳ ƛƴ ƻǊŘŜǊ ǘƻ ōǳƛƭŘ ŎƻƴŬŘŜƴŎŜ ŀƴŘ ǇǊƻƳƻǘŜ ŘŜπŜǎŎŀƭŀǝƻƴ ŀƴŘ ŜŀǊƭȅ 

ƛƴǘŜǊǾŜƴǝƻƴΦ  



он 

 

 уΦ !ŎǘƛǾƛǘȅ   

 

/!aI{ ŀŎǝǾƛǘȅΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǊŜŦŜǊǊŀƭ ǊŀǘŜǎ ŀƴŘ ǿŀƛǝƴƎ ǝƳŜǎΣ ƛǎ ƳƻƴƛǘƻǊŜŘ ƻƴ ŀ ƳƻƴǘƘƭȅ ōŀǎƛǎ ƛƴ [ŜǿƛǎƘŀƳ ŀǎ ŀ 
ǇǊƛƻǊƛǘȅΦ   /ƻƳƳƛǎǎƛƻƴŜǊǎ ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ŎƭƻǎŜƭȅ ǿƛǘƘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /!aI{ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΣ ƛƴ ƻǊŘŜǊ ǘƻ 
ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǎƻƳŜ ƻŦ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŎƻƴŎŜǊƴǎ ǊŜƭŀǝƴƎ ǘƻ ǿŀƛǝƴƎ ƭƛǎǘǎ ŀƴŘ ŀŎŎŜǎǎ ǘŀǊƎŜǘǎΣ ŦƻǊ ƛƴǎǘŀƴŎŜΦ 
¢ƘŜǎŜ ƛǎǎǳŜǎ ƘŀǾŜ ōŜŜƴ ǊŀƛǎŜŘ Ŏƻƴǝƴǳŀƭƭȅ ǘƘǊƻǳƎƘ ŎƻǊŜ ŎƻƴǘǊŀŎǘ ƳŜŜǝƴƎǎ ŀƴŘ Ƙŀǎ ŀǎ ŀƴ ƻǳǘŎƻƳŜ ǊŜǎǳƭǘŜŘ ƛƴ ŀ 
ǎŜǊƛŜǎ ƻŦ ƻǇŜǊŀǝƻƴŀƭ ŎƘŀƴƎŜǎ ǘƘŀǘ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ƛƳǇǊƻǾŜ ǇŜǊŦƻǊƳŀƴŎŜΣ ǘƘǊƻǳƎƘ ŀ ǊŜǾƛŜǿ ƻŦ YtLǎΣ ŎƭŀǊƛǘȅ ƻƴ 
ŘŜŬƴƛǝƻƴǎ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ǊŜŎƻǾŜǊȅ ǇƭŀƴǎΦ  ¢ƘŜǊŜ ƛǎ ŀƴ ŜȄƛǎǝƴƎ YtL ŘŀǎƘōƻŀǊŘ ǿƘƛŎƘ ƛǎ ǳǎŜŘ ŀǎ ǇŀǊǘ ƻŦ ŦƻǊƳŀƭ 
ŎƻƴǘǊŀŎǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǘƻ ƳƻƴƛǘƻǊ ǇŀǧŜǊƴǎ ŀƴŘ ǘǊŜƴŘǎ ƛƴ ǇŜǊŦƻǊƳŀƴŎŜΦ  wŜŎŜƴǘ ǿƻǊƪ Ƙŀǎ ōŜŜƴ 
ǳƴŘŜǊǘŀƪŜƴ ǿƛǘƘ ǘƘŜ /!aI{ ǇǊƻǾƛŘŜǊ ό{[ŀaύ ŀƴŘ ǘƘǊŜŜ ƻǘƘŜǊ ƭƻŎŀƭ ōƻǊƻǳƎƘǎ ǘƻ ǊŜǾƛŜǿ ŜȄƛǎǝƴƎ YtLǎ ƛƴ ƭƛƎƘǘ ƻŦ 
ŎƘŀƴƎƛƴƎ ƴŜŜŘ ŀŎǊƻǎǎ {9[Σ ǿƛǘƘ ŀ ǾƛŜǿ ǘƻ ŀƳŜƴŘ ǘƘŜǎŜ ŦƻǊ мфκнлΦ  
 
[ŜǿƛǎƘŀƳ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ {[ŀaΣ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ŀƴ bI{ LƳǇǊƻǾŜƳŜƴǘ ƭŜŘ ΨǊŜǾƛŜǿ ƻŦ ǘƘŜ 
ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅΩΣ ƻƴ нн ŀƴŘ но WŀƴǳŀǊȅΦ  ¢Ƙƛǎ ǊŜǾƛŜǿ ŎƻƳǇǊƛǎŜŘ ƻŦ ŀ ǎŜǊƛŜǎ ƻŦ ŦƻŎǳǎ ƎǊƻǳǇǎΣ ƻƴŜ ƻŦ ǿƘƛŎƘ 
ƭƻƻƪŜŘ ŎƭƻǎŜƭȅ ŀǘ ŎƭƛƴƛŎŀƭ ǇŀǘƘǿŀȅǎ ŀƴŘ ŘŜƭƛǾŜǊȅΦ  ¢Ƙƛǎ ǇǊƻǾƛŘŜŘ ŀ ǳƴƛǉǳŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǘƘŜ /ƭƛƴƛŎŀƭ bŜǘǿƻǊƪ ǘƻ 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜǎŜ ŘƛǎŎǳǎǎƛƻƴǎΣ ǿƘƛŎƘ ǿƛƭƭ ƘŀǾŜ ŀƴ ƛƳǇŀŎǘ ƻƴ ƛƳǇǊƻǾŜŘ Řŀǘŀ ŀƴŘ ǊŜǇƻǊǝƴƎΦ  

wŜŎƻƳƳŜƴŘŀǝƻƴǎ ŦǊƻƳ ǘƘŜ ǊŜǾƛŜǿ ǿŜǊŜ ǇǊŜǎŜƴǘŜŘ ǘƻ ŜȄŜŎǳǝǾŜ ƭŜŀŘǎΣ ƛƴ CŜōǊǳŀǊȅ ΨмфΦ  ¢Ƙƛǎ Ƙŀǎ ōŜƎǳƴ ǘƻ ƛƴŦƻǊƳ ŀ 
ƭƻƴƎŜǊπǘŜǊƳΣ ǎȅǎǘŜƳπǿƛŘŜ ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴ ǊŜƭŀǝƴƎ ǘƻ ŀŎǝǾƛǘȅ ŀƴŘ ŀǊŜŀǎ ǎǳŎƘ ŀ ǿŀƛǝƴƎ ǝƳŜǎ ŀƴŘ ŀŎŎŜǎǎ ǘŀǊƎŜǘǎΦ 
Lƴƛǝŀƭ ŦŜŜŘōŀŎƪ ƘƛƎƘƭƛƎƘǘŜŘ ŀ ǿƛƭƭƛƴƎƴŜǎǎ ŀƳƻƴƎǎǘ ǇŀǊǘƴŜǊǎ ǘƻ ŘǊƛǾŜ ǇƻǎƛǝǾŜ ŎƘŀƴƎŜ ǘƘŜ ƴŜŜŘ ŦƻǊ ŦǳǊǘƘŜǊ ǿƻǊƪ 
ŀǊƻǳƴŘ ŘŜƳŀƴŘ ŀƴŘ ŎŀǇŀŎƛǘȅ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ƴŀǝƻƴŀƭ ŀŎŎŜǎǎ ǘŀǊƎŜǘǎ ŀƴŘ ǿŀƛǝƴƎ ǝƳŜǎΦ  

tƭŜŀǎŜ ǎŜŜ !ǇǇŜƴŘƛȄ м ΨbŜŜŘǎ !ƴŀƭȅǎƛǎΩ ŦƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƻƴ /!aI{ ǊŜŦŜǊǊŀƭΣ ǿŀƛǝƴƎ ǝƳŜ ŀƴŘ ŀŎŎŜǎǎ ŀŎǝǾƛǘȅΦ   

 

 фΦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƭƻŎŀƭ ƴŜŜŘ  

 

Lƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƭƻŎŀƭ ƴŜŜŘ ƛǎ ǳǇ ǘƻ ŘŀǘŜ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ [¢t ǊŜŦǊŜǎƘ ŦƻǊ нлмуΣ 

ǿŜ ŎŀǊǊƛŜŘ ƻǳǘ ŀ ǊŜǾƛŜǿ ƻŦ ŀƭƭ ǊŜƭŜǾŀƴǘ ŀƴŘ ŀǾŀƛƭŀōƭŜ ŘŀǘŀΣ ƛƴŎƭǳŘƛƴƎ Řŀǘŀ ŦǊƻƳ ƭƻŎŀƭ ǎŜǊǾƛŎŜǎΣ Wƻƛƴǘ {ǘǊŀǘŜƎƛŎ bŜŜŘǎ 

!ǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ǇǳōƭƛŎŀƭƭȅ ŀǾŀƛƭŀōƭŜ ŘŀǘŀΦ ¢Ƙƛǎ ƛǎ ǎǳƳƳŀǊƛǎŜŘ ƛƴ !ǇǇŜƴŘƛȄ м ŀƴŘ ƛƴŎƭǳŘŜǎΥ  

¶ !ƴ ƻǾŜǊǾƛŜǿ ƻŦ ǊŜƭŀǘŜŘ ƭƻŎŀƭ ǎǘǊŀǘŜƎƛŜǎ  

¶ tƻǇǳƭŀǘƛƻƴ ŀƴŘ ǇǊŜǾŀƭŜƴŎŜ ŜǎǘƛƳŀǘŜǎ  

¶ /!aI{ Řŀǘŀ ƛƴŎƭǳŘƛƴƎ ǊŜŦŜǊǊŀƭǎΣ ǿŀƛǘƛƴƎ ǘƛƳŜǎΣ 5b! ǊŀǘŜǎ ŀƴŘ ŎŀǎŜƭƻŀŘǎ 

! ƴǳƳōŜǊ ƻŦ [ŜǿƛǎƘŀƳ W{b!ǎ ŀŘŘǊŜǎǎ ŀǎǇŜŎǘǎ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴ ŎƘƛƭŘǊŜƴΣ ŀǎ ōŜƭƻǿΦ  

¢ƛǘƭŜ /ƻƴǘŜƴǘ 5ŀǘŜ 

aŀǘŜǊƴŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ aŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ 

ƻŦ ǿƻƳŜƴ ƛƴ [ŜǿƛǎƘŀƳ ƛƴ ǘƘŜ 

мллм Řŀȅǎ ŦǊƻƳ ǘƘŜ ŎƻƴŎŜǇǝƻƴ 

ƻŦ ǘƘŜƛǊ ŎƘƛƭŘ ǳƴǝƭ ǘƘŜ ŎƘƛƭŘ ƛǎ 

ǘǿƻ ȅŜŀǊǎ ƻƭŘ 

tǳōƭƛǎƘŜŘ !ǇǊƛƭ нлму 

aŜƴǘŀƭ ƘŜŀƭǘƘ /ƻƳƳƻƴ ŀƴŘ ǎŜǾŜǊŜ ƳŜƴǘŀƭ 

ƛƭƭƴŜǎǎ ƛƴ ŀŘǳƭǘǎ ƛƴ [ŜǿƛǎƘŀƳ 

tǳōƭƛǎƘŜŘ Wǳƭȅ нлмнΦ wŜŦǊŜǎƘ 

ŘǳŜ ƛƴ нлмф 



оо 

 

мΦ LƴŎǊŜŀǎƛƴƎ ǇŀǊǝŎƛǇŀǝƻƴ ŀƴŘ ŎƻπǇǊƻŘǳŎǝƻƴ 

Ensuring that consultation and engagement with young people, parents, professionals and the wider public and 
stakeholders informs our commissioning at every level and through every stage of the commissioning cycle, from service 
design through to contract monitoring.  

YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмфκнл {ǳŎŎŜǎǎ ƳŜŀǎǳǊŜǎ 

¶ /!aI{ ǿƛƭƭ ŘŜǾŜƭƻǇ ŀ ǎǇŀŎŜ ŦƻǊ ȅƻǳƴƎŜǊ ŎƘƛƭŘǊŜƴ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ 

ǇŀǊǝŎƛǇŀǝƻƴΦ  

¶ IŀǾƛƴƎ ǊŜŎŜƛǾŜŘ ǘǊŀƛƴƛƴƎ ōȅ .ǊƻƳƭŜȅΣ [ŜǿƛǎƘŀƳΣ ŀƴŘ DǊŜŜƴǿƛŎƘ aLb5Σ 

tŀǊŜƴǘ 9bDŀƎŜ ǾƻƭǳƴǘŜŜǊǎ ǿƛƭƭ ōŜŎƻƳŜ ǇŀǊŜƴǘ ǘǊŀƛƴŜǊǎΣ ŘŜƭƛǾŜǊƛƴƎ 

ǊŜǎƛƭƛŜƴŎŜ ǎŜǎǎƛƻƴǎ ǘƻ ǇŀǊŜƴǘǎ ŀƴŘ ŎŀǊŜǊǎ ƛƴ [ŜǿƛǎƘŀƳΦ   

¶ tǊƻƳƻǘŜ ¸ƻǳǘƘ aŜƴǘƻǊǎ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ !ŘǾƛǎƻǊǎ  

¶ ²ƻǊƪ ǿƛǘƘ [{/. ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ IŜŀƭǘƘǿŀǘŎƘ ǎǳǊǾŜȅ ƻŦ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ 

aŜƴǘŀƭ IŜŀƭǘƘ ƴŜŜŘǎ ƛƴ [ŜǿƛǎƘŀƳ 

¶ An increase in the plaudits received by 

CAMHS from service users, in 

particular from younger service users.   

¶ The number of resilience sessions 

delivered to parents in carers in 

Lewisham by Parent ENGage 

volunteers. 

¶ The number of children and young 

people involved in the creation of, and 

benefiting from, the forest school 

¶ An increase in the number of young 

people completing the Healthwatch 

Survey of ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

needs 

нΦ tǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ 

aƻǘƘŜǊǎ ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƘƻ 

ƘŀǾŜ ŎƘƛƭŘǊŜƴ ǊŜǇŜŀǘŜŘƭȅ 

ǘŀƪŜƴ ƛƴǘƻ ŎŀǊŜ ƛƴ [ŜǿƛǎƘŀƳ 

IŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ƴŜŜŘǎ 

ŀƳƻƴƎ ŎƻƘƻǊǘǎ ƻŦ ǿƻƳŜƴ 

ŀƴŘκƻǊ ŦŀƳƛƭƛŜǎ ǿƘƻ 

ǊŜǇŜŀǘŜŘƭȅ ƘŀǾŜ ŎƘƛƭŘǊŜƴ ǘŀƪŜƴ 

ƛƴǘƻ ŎŀǊŜ 

tǳōƭƛǎƘŜŘ WŀƴǳŀǊȅ нлмт 

!Řǳƭǘ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ 

{ǳōǎǘŀƴŎŜ aƛǎǳǎŜ bŜŜŘǎ 

!ǎǎŜǎǎƳŜƴǘ  

!ƭŎƻƘƻƭ ŀƴŘ ŘǊǳƎ ǊŜƭŀǘŜŘ 

ƘŀǊƳ ƛƴ [ŜǿƛǎƘŀƳ 

tǳōƭƛǎƘŜŘ !ǇǊƛƭ нлмс 

!Řǳƭǘǎ ǿƛǘƘ !ǳǝǎƳ !ǎǎŜǎǎŜǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ŀŘǳƭǘǎ 

ǿƛǘƘ ŀǳǝǎƳ ƛƴ [ŜǿƛǎƘŀƳ 

tǳōƭƛǎƘŜŘ hŎǘƻōŜǊ нлму 

 

 

 млΦ hǳǊ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ нлмфκнл  

 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎŜǘǎ ƻǳǘ ƻǳǊ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ŀŎǘƛƻƴ ƛƴ нлмфκнл ŀƴŘ Ƙƻǿ ǿŜ ǿƛƭƭ ƳŜŀǎǳǊŜ ƻǳǊ ǇǊƻƎǊŜǎǎ ŀƎŀƛƴǎǘ ǘƘŜǎŜΦ 



оп 

tǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƘǊƻǳƎƘ ŜƴƘŀƴŎŜŘ ŘƛƎƛǘŀƭ ǇƭŀǘŦƻǊƳǎ ŀƴŘ ǇŜŜǊ ǎǳǇǇƻǊǘ 

ǇǊƻƎǊŀƳƳŜǎΦ 5ƛƎƛǘŀƭ ǊŜǎƻǳǊŎŜǎ Ŏŀƴ ōŜ ŀŎŎŜǎǎŜŘ ǳƴƛǾŜǊǎŀƭƭȅ ŦǊƻƳ ƘƻƳŜΣ ǎŎƘƻƻƭ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǘǘƛƴƎǎ ǘƻ ƛƳǇǊƻǾŜ 

ǊŜǎƛƭƛŜƴŎŜ ŀƳƻƴƎǎǘ ƻǳǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ƘŀǾŜ ōŜŜƴ ŀŘŀǇǘŜŘ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǇŀǊŜƴǘǎ ǿƛǘƘ 

ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎΦ /ƻƳƳƛǎǎƛƻƴŜŘ ǇŜŜǊ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳƳŜǎ ŀǊŜ ŎƻπŦŀŎƛƭƛǘŀǘŜŘ ōȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǇŀǊŜƴǘǎ ǘƘŀǘ ƘŀǾŜ 

ǇǊŜǾƛƻǳǎ ƻǊ ŜȄƛǎǘƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŎŜǊƴǎΦ 

 tǊƛƻǊƛǘȅ ŀǊŜŀ YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмфκнл {ǳŎŎŜǎǎ ƳŜŀǎǳǊŜǎ 
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нΦм Reviewing and 

building the early 

intervention offer 

 

¶ /ƻƳǇƭŜǘŜ ǘƘŜ ǊŜǾƛŜǿ ƻŦ [ŜǿƛǎƘŀƳΩǎ 9ŀǊƭȅ 

LƴǘŜǊǾŜƴǝƻƴ ƻũŜǊ 

¶ wŜǎǇƻƴŘ ǘƻ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƘƛƎƘƭƛƎƘǘŜŘ 

ƛƴ ǘƘŜ нлму /ƻǳƴŎƛƭƭƻǊπƭŜŘ wŜǾƛŜǿ  

¶ 9ƳōŜŘ ǘƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ǇǊƻǾƛŘŜǊǎ ƻŦ ŜŀǊƭȅ 

ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ ǘƻ ƅƻǿ ŀŎŎŜǎǎ Řŀǘŀ ǘƻ 

aI{5{ 

¶ /ƭƻǎŜ ǘƘŜ ƎŀǇ ǘƘŀǘ ŜȄƛǎǘǎ ōŜǘǿŜŜƴ /!aI{ 

ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ ǘƘƻǳƎƘ ǘƘŜ 

9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ǊŜǾƛŜǿΣ ǘƘŜ bI{ 

LƳǇǊƻǾŜƳŜƴǘ ǊŜǾƛŜǿ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ 

ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴǎ 

¶ CYP Mental Health access rate from 

early intervention providers 

¶ The number of cases referred to Early 

Help Panel by CAMHS 

¶ The number of referrals received and 

accepted to CAMHS and other early 

intervention services (for mental 

health) 

¶ A reduction in service waiting times 

(early intervention services and 

CAMHS) 

¶ A reduction in re-referrals to CAMHS 

¶ Ethnicity data to monitor access into 

various mental health services (Early 

Help and CAMHS) 

¶ Step up and step down data to and 

from CAMHS and early intervention 

services  

¶ Increase in the number of young 

people registered on the Kooth system 

and number of counselling hours used 

нΦн {ǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ 

ǿƻǊƪ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ 

ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǘƘŜ 

нлму DǊŜŜƴ tŀǇŜǊ 

¶ [ŀǳƴŎƘ ŀ aŜƴǘŀƭ IŜŀƭǘƘ tǊƻǾƛǎƛƻƴ ƛƴ 

{ŎƘƻƻƭǎ {ǘŜŜǊƛƴƎ DǊƻǳǇ  

¶ .ǳƛƭŘ ƻƴ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ±ƛǊǘǳŀƭ {ŎƘƻƻƭ 

ŦƻǊ /[! ό5!± π 5ǊŜŀƳΣ !ŎƘƛŜǾŜΣ .ŜƭƛŜǾŜύ  

¶ 9ǎǘŀōƭƛǎƘ ǘǿƻ ƴŜǿ /!aI{ {ŎƘƻƻƭ Ǉƻǎǘǎ  

¶ wƻƭƭ ƻǳǘ aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ !ƛŘ ǘǊŀƛƴƛƴƎΣ 

ǎŜŜƪƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǇǊƻƳƻǘŜ ǇŜŜǊ 

ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭǎ 

¶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǎŎƘƻƻƭ ŜȄŎƭǳǎƛƻƴǎ  

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ŎƻƴŦƛŘŜƴŎŜ ŀǊƻǳƴŘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴ ǎŎƘƻƻƭǎ 

¶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǿŀƛǘƛƴƎ ǘƛƳŜǎ ŦƻǊ 

ƎŜƴŜǊƛŎ /!aI{ 

¶ LƴŎǊŜŀǎƛƴƎ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǘƻ ǎŎƘƻƻƭ ǎǘŀŦŦ 

ŦǊƻƳ /!aI{ {ŎƘƻƻƭ Ǉƻǎǘǎ 

 оΦ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜŦŦŜŎǘƛǾŜ ǎǳǇǇƻǊǘ 

LƳǇǊƻǾŜ ŀŎŎŜǎǎ ƛƴǘƻ ŜŦŦŜŎǘƛǾŜ ǎǳǇǇƻǊǘ ōȅ ŘŜǾŜƭƻǇƛƴƎ ŀ ǿŀƛǘƛƴƎ ƭƛǎǘ ƛƴƛǘƛŀǘƛǾŜ ǘƻ ŜƭƛƳƛƴŀǘŜ ǊŜŦŜǊǊŀƭ ǘƻ ŀǎǎŜǎǎƳŜƴǘ ǿŀƛǘƛƴƎ 

ǘƛƳŜǎ ŀƴŘ ōȅ ŀƭǘŜǊƛƴƎ ŀŎŎŜǎǎ ǊƻǳǘŜǎ ƛƴǘƻ ǘƘŜ ŎƭƛƴƛŎŀƭ ǎŜǊǾƛŎŜΦ  ¢ƘŜ ǘǊŀƴǎŦƻǊƳŜŘ ƻŦŦŜǊ ǿƛƭƭ ŜƴƘŀƴŎŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ 

ƻǳǘǊŜŀŎƘ ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ƻǘƘŜǊ ŎƻƳƳǳƴƛǘȅ ǎŜǘǘƛƴƎǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƘŜŀƭǘƘ 

ǿŜƭƭōŜƛƴƎ ǎŜǊǾƛŎŜΣ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ мл ǳǇǿŀǊŘǎ ǿƘƻ ŀǊŜ ǎƘƻǿƛƴƎ ŜŀǊƭȅ ǎƛƎƴǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŎŜǊƴǎΦ 



ор 

 tǊƛƻǊƛǘȅ ŀǊŜŀ YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмфκнл {ǳŎŎŜǎǎ ƳŜŀǎǳǊŜǎ 
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оΦм 9ƴƘŀƴŎƛƴƎ ǳǊƎŜƴǘ ϧ 

ŜƳŜǊƎŜƴŎȅ ŎŀǊŜ ŦƻǊ 

/¸t ŀŎǊƻǎǎ ǘƘŜ {¢t 

¶ 9ƴǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ŎǊƛǎƛǎ 

ǇǊƻǾƛǎƛƻƴ ŀŎǊƻǎǎ ŀƭƭ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ 

ƘƻǎǇƛǘŀƭǎ  

¶ ²ƻǊƪ ŀŎǊƻǎǎ ǘƘŜ {¢t ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻǊŜ нп 

ƻŦŦŜǊ 

¶ 9ƴǎǳǊŜ ŎƭƻǎŜǊ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ 

{ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎ ŀƴŘ /!aI{ ǘƻ 

ǇǊŜπŜƳǇǝǾŜƭȅ ƛŘŜƴǝŦȅ ŎƘƛƭŘǊŜƴ ǘƘŀǘ Ƴŀȅ ōŜ 

ŀōƻǳǘ ǘƻ ōŜ ŀŘƳƛǧŜŘ ǘƻ ŀ ǎǇŜŎƛŀƭƛǎǘ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ǳƴƛǘǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜƛǊ ŎŀǊŜ ƛǎ 

ƻǇǝƳŀƭ ŀƴŘ ǊŜŘǳŎŜǎ ǘƘŜ Ǌƛǎƪ ƻŦ ŀŘƳƛǎǎƛƻƴΦ 

¶ wŜŘǳŎŜ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǝƴƎ ǝƳŜ ŦƻǊ 

ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘƘŜ 

ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ǘƘŀǘ ŀǊŜ ǎŜŜƴ ǿƛǘƘƛƴ т Řŀȅǎ ƛƴ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅ ŦƻƭƭƻǿƛƴƎ ŀƴ !ϧ9 ǾƛǎƛǘΦ 

¶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘƛƴƎ 

ǘƛƳŜ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ōȅ ǘƘŜ /Ǌƛǎƛǎ 

¢ŜŀƳΦ 

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ ƴǳƳōŜǊ ƻŦ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ ŀǊŜ 

ǎŜŜƴ ǿƛǘƘƛƴ т Řŀȅǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 

ŦƻƭƭƻǿƛƴƎ ŀƴ !ϧ9 ǾƛǎƛǘΦ 

¶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘƛƴƎ 

ǘƛƳŜ ŦƻǊ ǘǊŜŀǘƳŜƴǘ ōȅ ǘƘŜ /Ǌƛǎƛǎ ¢ŜŀƳΦ 

¶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ƛƴǇŀǘƛŜƴǘ ŀŘƳƛǎǎƛƻƴǎ 

¶ bǳƳōŜǊǎ ƻŦ /9¢wǎ ŎƻƴŘǳŎǘŜŘ  

оΦн LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ 

ŜǾƛŘŜƴŎŜπōŀǎŜŘ 

ǎǳǇǇƻǊǘ 

¶ LƳǇǊƻǾŜ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ōȅ ŘŜǾŜƭƻǇƛƴƎ 

ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǇǊŜǾŜƴǘŀǘƛǾŜ ǇǊƻǾƛǎƛƻƴ ƛƴ 

ŎƻƳƳǳƴƛǘȅ ǎŜǘǘƛƴƎǎ ŀƴŘ ŜȄǇƭƻǊŜ Ŏƻπ

ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƴŜǿ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ ǘƘŜ {¢tΣ 

ǎǳŎƘ ŀǎ ŀ ŘƛƎƛǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦŦŜǊΦ  

¶ LƳǇǊƻǾŜ Řŀǘŀ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ōȅ ŜƴǎǳǊƛƴƎ 

ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŦƭƻǿƛƴƎ Řŀǘŀ ǘƻ ǘƘŜ 

aI{5{Σ ŀƴŘ ŜƴǎǳǊƛƴƎ ǘƘŀǘ bI{ ǇǊƻǾƛŘŜǊǎ 

ŀǊŜ ŎƻǊǊŜŎǘƭȅ ŀǇǇƭȅƛƴƎ ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ 

ΨŀŎŎŜǎǎΩ ŀƴŘ ǊŜǇƻǊǝƴƎ Řŀǘŀ ǘƘŀǘ ŀŎŎǳǊŀǘŜƭȅ 

ǊŜǇǊŜǎŜƴǘǎ ŀƭƭ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǎǳǇǇƻǊǘ 

ǇǊƻǾƛŘŜŘ  

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŀŎŎŜǎǎ ǊŀǘŜΣ ŀǎ ǊŜǇƻǊǘŜŘ ōȅ ǘƘŜ aI{5{ 

¶ LƳǇǊƻǾŜŘ ǇŀǘƛŜƴǘ ŜȄǇŜǊƛŜƴŎŜ ŀǎ 

ǊŜǇƻǊǘŜŘ ōȅ ŦŜŜŘōŀŎƪ ƳŜŀǎǳǊŜǎ  

  пΦ /ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ   

/ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ōȅ ƛƴŎǊŜŀǎƛƴƎ ŎŀǇŀŎƛǘȅ ŀƴŘ ƻŦŦŜǊƛƴƎ ŜƴƘŀƴŎŜŘ ŀƴŘ ŦƭŜȄƛōƭŜ ƳƻŘŜƭǎ ƻŦ ŘŜƭƛǾŜǊȅ ŦƻǊ ǘƘƻǎŜ Ƴƻǎǘ 

ƛƴ ƴŜŜŘΣ ƛΦŜΦ ƭƻƻƪŜŘ ŀŦǘŜǊ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳ ŀƴŘ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎ 

ό{9b5ύΦ bŜǿ ƳƻŘŜƭǎ ƻŦ ŘŜƭƛǾŜǊȅ ƘŀǾŜ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŦŦŜŎǘŜŘ ōȅ ǎǳŎƘ ƛǎǎǳŜǎΣ ǘƻ 

ƛƳǇǊƻǾŜ ŀŎŎŜǎǎ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ΨŜǾƛŘŜƴŎŜ ōŀǎŜŘΩ ǇǊƻǾƛǎƛƻƴΦ 

 tǊƛƻǊƛǘȅ ŀǊŜŀ  YŜȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŦƻǊ нлмфκнл {ǳŎŎŜǎǎ ƳŜŀǎǳǊŜǎ 
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пΦм  9ƴƘŀƴŎƛƴƎ 

ǇǊŜǾŜƴǘŀǘƛǾŜ ŀƴŘ 

ƛƴǘŜƎǊŀǘŜŘ ǎǳǇǇƻǊǘ 

ŦƻǊ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ 

¶ {ŜŜƪ ǘƻ ŜƴƘŀƴŎŜ ǇǊŜǾŜƴǝƻƴΣ ŜŀǊƭȅ 

ƛƴǘŜǊǾŜƴǝƻƴ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ 

ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘΦ 

¶ 9ǾŀƭǳŀǘŜ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ 

aŜƴǘŀƭ IŜŀƭǘƘ ¢ŜŀƳ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ 

/ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜ 5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘƛƴƎ 

ŎƻƳƛƴƎ ǘƻ ŀƴ ŜƴŘ ƛƴ aŀǊŎƘ нлмфΦ  

¶ .ǳƛƭŘ ŀ ŎƭƻǎŜǊ ǇŀǊǘƴŜǊǎƘƛǇ ŀǇǇǊƻŀŎƘ ǘƻ 

ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƳƳƛǎǎƛƻƴƛƴƎΣ 

ŀŎǊƻǎǎ /ƘƛƭŘǊŜƴΩǎ ŀƴŘ !Řǳƭǘǎ aŜƴǘŀƭ IŜŀƭǘƘ 

ŀƴŘ aŀǘŜǊƴƛǘȅ /ƻƳƳƛǎǎƛƻƴƛƴƎΦ  

¶ wŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŀƴŘ ǇǊƻǾƛŘŜ ŦǳǊǘƘŜǊ ǘǊŀƛƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

ŦƻǊ ƭƻŎŀƭ DtǎΦ  

¶ {ƘŀǊŜ ŀƴŘ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ 

LƴǘŜƎǊŀǘŜŘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ 

tŀǘƘǿŀȅΣ ƛƴŎƭǳŘƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŎǊŜŜƴƛƴƎΣ ŀƳƻƴƎǎǘ IŜŀƭǘƘ 

ŀƴŘ {ƻŎƛŀƭ /ŀǊŜ tǊƻŦŜǎǎƛƻƴŀƭǎΦ  

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǿƻƳŜƴ 

ŀŎŎŜǎǎƛƴƎ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ŦƻǊ 

ƭƻǿŜǊπƭŜǾŜƭ ƳŜƴǘŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ 

ƘŜŀƭǘƘ ƴŜŜŘǎ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘΦ  

¶ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ǿƻƳŜƴ ŀŎŎŜǎǎƛƴƎ 

ǎǇŜŎƛŀƭƛǎǘ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǎǳǇǇƻǊǘ ŦƻǊ ƳƻŘŜǊŀǘŜ ǘƻ ǎŜǾŜǊŜ 

ƳŜƴǘŀƭ ƛƭƭƴŜǎǎΦ 

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ Dtǎ 

ŀǘǘŜƴŘƛƴƎ ŀǿŀǊŜƴŜǎǎ ǊŀƛǎƛƴƎ ǎŜǎǎƛƻƴǎ 

ƻƴ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ 

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ 

ǿƻƳŜƴ ǎŎǊŜŜƴƛƴƎ ŦƻǊ ŘŜǇǊŜǎǎƛƻƴ ŀƴŘ 

ŀƴȄƛŜǘȅ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘ ōȅ 

aƛŘǿƛǾŜǎ ŀƴŘ IŜŀƭǘƘ ±ƛǎƛǘƻǊǎΦ 

пΦн  {ǘǊŜƴƎǘƘŜƴƛƴƎ ŀƴŘ 

ǎǘǊŜŀƳƭƛƴƛƴƎ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴ ŦƻǊ 

ŎƘƛƭŘǊŜƴ ƭƻƻƪŜŘ 

ŀŦǘŜǊ  

¶ /ƻƳǇƭŜǘŜ ŀ Ŧǳƭƭ ŜǾŀƭǳŀǝƻƴ ƻŦ ǘƘŜ 5!. ǘŜŀƳ 

ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŜ ƛƳǇŀŎǘ 

ǘƘŀǘ ǘƘŜ ǘŜŀƳ Ƙŀǎ ƘŀŘ ƻƴ ǘƘŜ ǎƻŎƛŀƭ ŀƴŘ 

ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƻŦ ǇǳǇƛƭǎΦ  

¶ 9ǎǘŀōƭƛǎƘ ŀ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴ {ŎƘƻƻƭǎ 

ǎǘŜŜǊƛƴƎ ƎǊƻǳǇ ς ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ ±ƛǊǘǳŀƭ 

{ŎƘƻƻƭ ŦƻǊ /ƘƛƭŘǊŜƴ [ƻƻƪŜŘ !ƊŜǊΦ  

¶ {ǘǊŜƴƎǘƘŜƴ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŎƻƴǘǊŀŎǘ 

ƳƻƴƛǘƻǊƛƴƎ ƻǾŜǊǎƛƎƘǘ ŦƻǊ ǘƘŜ 5!. ŀƴŘ 

{¸a.h[ ǘŜŀƳǎΣ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ 

ǇǊƻǇŜǊƭȅ ǎǳǇǇƻǊǘŜŘ ōȅ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ 

ǘƘŜ ±ƛǊǘǳŀƭ {ŎƘƻƻƭ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ǿƛǘƘ 

ǿƛŘŜǊ ǎŜǊǾƛŎŜǎ ŦƻǊ ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴΦ  

 

 

¶ ! ǊŜŘǳŎǝƻƴ ƛƴ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ 

[ŜǿƛǎƘŀƳ ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴ 

ƛƴŘƛŎŀǝƴƎ ŎŀǳǎŜ ƻŦ ŎƻƴŎŜǊƴ ƻƴ ǘƘŜ 

{ǘǊŜƴƎǘƘ ŀƴŘ 5ƛŶŎǳƭǝŜǎ vǳŜǎǝƻƴƴŀƛǊŜ 

ό{5vύΦ  

¶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ ǉǳŀǊǘŜǊƭȅ 

ǿŀƛǘƛƴƎ ǘƛƳŜ ŦǊƻƳ ǊŜŦŜǊǊŀƭ ǘƻ 

ŀǎǎŜǎǎƳŜƴǘ ŦƻǊ {¸a.h[ ǘŜŀƳΦ 

¶ ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎŎƘƻƻƭ 

Řŀȅǎ ƭƻǎǘ ǘƻ ŦƛȄŜŘ ǘŜǊƳ ŜȄŎƭǳǎƛƻƴ ŦƻǊ 

ƭƻƻƪŜŘ ŀŦǘŜǊ ŎƘƛƭŘǊŜƴ ǇŜǊ ȅŜŀǊΦ 



от 

пΦо {ǳǎǘŀƛƴƛƴƎ ǇǊƻƎǊŜǎǎ 

ƻŦ ǘƘŜ ȅƻǳǘƘ ƧǳǎǘƛŎŜ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǇŀǘƘǿŀȅ 

¶ LƴŎǊŜŀǎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƻπǇǊƻŘǳŎŜŘ 

ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ Ǉƭŀƴǎ  

¶ aŀƛƴǘŀƛƴ ǘƘŜ ŘƻǿƴǿŀǊŘ ǘǊŀƧŜŎǘƻǊȅ ƻŦ ŬǊǎǘ 

ǝƳŜ ŜƴǘǊŀƴǘǎ ƛƴǘƻ ǘƘŜ ŎǊƛƳƛƴŀƭ ƧǳǎǝŎŜ 

ǎȅǎǘŜƳ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ 5ƛǾŜǊǎƛƻƴ 

ŀƴŘ [ƛŀƛǎƻƴ ǊŜǎƻǳǊŎŜ  

¶ aŀƛƴǘŀƛƴ ǘƘŜ ǇƻǎƛǝǾŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ 

ŦƻǊƳŀƭΣ ŘƛǊŜŎǘΣ ŎŀǊŜ ƛƴǾƻƭǾŜƳŜƴǘ ŦǊƻƳ ¸h{Σ 

ŜƴǎǳǊƛƴƎ ǘƘŀǘ млл҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŎƻƴǝƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ŀ ƳƛƴƛƳǳƳ ƻŦ 

ǎŀǝǎŦŀŎǘƻǊȅ ŦŜŜŘōŀŎƪ ŦƻǊ ǘƘŜƛǊ ǿƻǊƪŜǊΦ 

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ Ŏƻπ

ǇǊƻŘǳŎŜŘ ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ Ǉƭŀƴǎ  

¶ ! ŘŜŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŬǊǎǘ ǝƳŜ 

ŜƴǘǊŀƴǘǎ ƛƴǘƻ ǘƘŜ ŎǊƛƳƛƴŀƭ ƧǳǎǝŎŜ 

ǎȅǎǘŜƳ  

¶ !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǇƻǎƛǝǾŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ 

ŦƻǊƳŀƭΣ ŘƛǊŜŎǘΣ ŎŀǊŜ ƛƴǾƻƭǾŜƳŜƴǘ ŦǊƻƳ 

ǘƘŜ ¸h{ 
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мΦ tŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ ŎƻπǇǊƻŘǳŎǘƛƻƴ  

 

[ŜǿƛǎƘŀƳ Ƙŀǎ ŀ ƭƻƴƎ ƘƛǎǘƻǊȅΣ ŀƴŘ ŎǳƭǘǳǊŜ ƻŦ ŎǊŜŀǝƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ό/¸tύ ǘƻ ōŜ 

ƛƴǾƻƭǾŜŘ ƛƴ ǎƘŀǇƛƴƎ ǘƘŜ ǿƛŘŜǊ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƻŦ /!aI{ ǎŜǊǾƛŎŜǎΣ ŜȄŀƳǇƭŜǎ ƛƴŎƭǳŘŜΥ  

¶ 9ȄǘŜƴǎƛǾŜ ǿƻǊƪ ǳƴŘŜǊǘŀƪŜƴ ǘƘǊƻǳƎƘ tƘŀǎŜ м ŀƴŘ н ƻŦ ǘƘŜ .ƛƎ [ƻǧŜǊȅΣ CǳƭƭŬƭƭƛƴƎ [ƛǾŜǎ ΨIŜŀŘǎǘŀǊǘΩ tǊƻƎǊŀƳƳŜΣ 

ǿƘƛŎƘ ǇǊƻǾƛŘŜŘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǘŜǎǘ ƴŜǿ ŀǇǇǊƻŀŎƘŜǎ ǿƘŜƴ ōǳƛƭŘƛƴƎ ǊŜǎƛƭƛŜƴŎŜ ƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ мл ς 

мс ȅŜŀǊǎ ǿƘŜƴ ǇǊŜǾŜƴǝƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƳƻǊŜ ǎŜǊƛƻǳǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǝƻƴǎΦ  /ƻπǇǊƻŘǳŎǝƻƴ 

ŦƻǊƳŜŘ ŀ ƪŜȅ ǇŀǊǘ ƻŦ ǘƘƛǎ ǿƻǊƪ ǿƘƛŎƘ ōŜƎŀƴ ƛƴ нлмпΦ  !ŘŘƛǝƻƴŀƭ ǎǳǇǇƻǊǘ ŦǊƻƳ .ƛƎ [ƻǧŜǊȅ Ƙŀǎ ƛƴŎƭǳŘŜŘ ǘƘŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ΨŎƻπǇǊƻŘǳŎǝƻƴ ǘƻƻƭπƪƛǘΩ ŦƻǊ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǘƘŜ ƻƴƎƻƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǳǎŜŦǳƭ 

ǊŜǎƻǳǊŎŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎ ƻōƧŜŎǝǾŜΦ  

¶ [ŜǿƛǎƘŀƳ /!aI{ Ƙŀǎ ŀ ǿŜƭƭπŜǎǘŀōƭƛǎƘŜŘ ¸ƻǳǘƘ !ŘǾƛǎƻǊȅ DǊƻǳǇ ό¸!DύΣ ǿƘƛŎƘ ƛƴǾƻƭǾŜǎ ǳǇ ǘƻ мн ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀƎŜŘ мрπмфΣ ǿƘƻ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƛƴ ǊŜŎŜƛǇǘ ƻŦ ŀ /!aI{ ǎŜǊǾƛŎŜΦ  ¢Ƙƛǎ ƎǊƻǳǇ ƳŜŜǘǎ ƳƻƴǘƘƭȅ ǿƛǘƘ ŎƭƛƴƛŎŀƭ /!aI{ 

ǎǘŀũ ŀƴŘ ƘŀǾŜ ƻƴƎƻƛƴƎ ƛƴǇǳǘ ƛƴǘƻ ŎƭƛƴƛŎŀƭ ǎǘŀũ ƛƴǘŜǊǾƛŜǿ ŀƴŘ ǎŜǊǾƛŎŜ ƳŀƴŀƎŜƳŜƴǘ ŘŜŎƛǎƛƻƴǎΦ 

¶ [ŜǿƛǎƘŀƳΨǎ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ LƳǇǊƻǾƛƴƎ !ŎŎŜǎǎ ǘƻ tǎȅŎƘƻƭƻƎƛŎŀƭ ¢ƘŜǊŀǇƛŜǎ ό/¸t L!t¢ύ ǇŀǊǘƴŜǊǎƘƛǇ ƛǎ 

ŀ Ƴǳƭǝ ς ŀƎŜƴŎȅ ƎǊƻǳǇ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ǇŀǊŜƴǘǎ ǿƘƻ ŎƻƳŜ ǘƻƎŜǘƘŜǊ ǘƻ ƛƳǇǊƻǾŜ ŎŀǊŜ ǇŀǘƘǿŀȅǎΣ 

ƻǳǘŎƻƳŜǎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƻƳƳǳƴƛŎŀǝƻƴ ǘƻƻƭǎ ǘƻ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ȅƻǳƴƎ ǇŜƻǇƭŜΦ 

¶ /ƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŎŎŜǎǎƛƴƎ /!aI{ ǊƻǳǝƴŜƭȅ ŦŜŜŘ ƛƴǘƻ ǘƘŜƛǊ ƛƴŘƛǾƛŘǳŀƭ ŎŀǊŜ ǇƭŀƴǎΣ ǘƘǊƻǳƎƘ ǇǊŜ ŀƴŘ 

Ǉƻǎǘ ƻǳǘŎƻƳŜ ǎŜǎǎƛƻƴǎ ŀƴŘ ǿƘŜƴ ǿǊƛǝƴƎ ǘƘŜƛǊ ŎǊƛǎƛǎ ŎŀǊŜ ǇƭŀƴǎΦ ¢Ƙƛǎ ŜƴǎǳǊŜǎ ǘƘŀǘ ǘƘŜƛǊ ƴŜŜŘǎ ŀǊŜ 

ŀǇǇǊƻǇǊƛŀǘŜƭȅ ƳŜǘΦ  /!aI{ ǘƘŜǊŀǇƛǎǘǎ ŀǊŜ ŀƭǿŀȅǎ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŀǎƪ ǘƘŜ /¸t Ƙƻǿ ǘƘŜ ǘƘŜǊŀǇƛǎǘ ƛǎ ƳŜŜǝƴƎ 

ǘƘŜƛǊ ƎƻŀƭǎΣ ǿƘƛŎƘ ŦŜŜŘǎ ƛƴǘƻ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǎǳǇŜǊǾƛǎƛƻƴ ƛƴ ƻǊŘŜǊ ǘƻ ǊŜƅŜŎǘ ƻƴ ǇǊƻƎǊŜǎǎ ŀƴŘ ǎƘŀǇŜ ǘǊŜŀǘƳŜƴǘ 

ǇǊƻǎǇŜŎǝǾŜƭȅΦ 

¶ [ŜǿƛǎƘŀƳ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ {[ŀaΣ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ŀƴ bI{ LƳǇǊƻǾŜƳŜƴǘ ƭŜŀŘ ǊŜǾƛŜǿ ƻŦ 

ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅ ǊŜǾƛŜǿΣ ƻƴ нн ŀƴŘ но WŀƴǳŀǊȅΦ  wŜŎƻƳƳŜƴŘŀǝƻƴǎ ƘŀǾŜ ōŜŜƴ ǇǊŜǎŜƴǘŜŘ ǘƻ 

ŜȄŜŎǳǝǾŜ ƭŜŀŘǎΣ ǘƘƛǎ ǿƛƭƭ ƛƴŦƻǊƳ ŀ ƭƻƴƎŜǊπǘŜǊƳΣ ǎȅǎǘŜƳπǿƛŘŜ ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴ ŀƴŘ ǘƘŜ ŜȄǇƭƻǊŀǝƻƴ ƻŦ ǿŀȅǎ 

ƛƴ ǿƘƛŎƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦŜŜŘ ƛƴǘƻ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǎǳǇŜǊǾƛǎƛƻƴΦ  

 

/ƘƛƭŘǊŜƴ [ƻƻƪŜŘ !ƊŜǊ  

¶ ¢ƘŜ /ƘƛƭŘǊŜƴ ƛƴ /ŀǊŜ /ƻǳƴŎƛƭ ό/L//ύ ŀǊŜ ŀ ƎǊƻǳǇ ƻŦ ŀǊƻǳƴŘ млπмр ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŀƎŜŘ мп ς нмΣ ǘƘŀǘ ƳŜŜǘ ǘǿƛŎŜ 

ŀ ƳƻƴǘƘ ǘƻ ǘŀƭƪ ŀōƻǳǘ ǘƘŜ ƛǎǎǳŜǎ ǘƘŀǘ ƳŀǧŜǊ ǘƻ ŎƘƛƭŘǊŜƴ ƛƴ ŎŀǊŜΦ ¢ƘŜ ŎƘƛƭŘǊŜƴ ƻŦ ŘƛũŜǊƛƴƎ ŀƎŜǎ ŀƴŘ 

ōŀŎƪƎǊƻǳƴŘǎ ǿƻǊƪ ƘŀǊŘ ǘƻƎŜǘƘŜǊ ǘƻ ǊŜǇǊŜǎŜƴǘ [ŜǿƛǎƘŀƳΩǎ ŎƘƛƭŘǊŜƴ ƛƴ ŎŀǊŜΦ !ƭƭ ǘƘŜ /L// ƳŜƳōŜǊǎ ŀǊŜ Ǿƛǘŀƭ ƛƴ 

ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴΩǎ ǾƻƛŎŜǎ ŀǊŜ ƘŜŀǊŘ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ŘŜŎƛǎƛƻƴǎ ǘƘŀǘ ŀũŜŎǘ ǘƘŜƛǊ ƭƛǾŜǎΦ ²Ƙŀǘ ǘƘŜȅ 

ŘƛǎŎǳǎǎ ƛǎ ǊŜŎƻǊŘŜŘΣ ǎƻƳŜǝƳŜǎ ƻƴ ǇŀǇŜǊΣ ǎƻƳŜǝƳŜǎ ƻƴ ŬƭƳ ŀƴŘ ŘŜƭƛǾŜǊŜŘ ǘƻ Ψ¢ƘŜ /ƻǊǇƻǊŀǘŜ tŀǊŜƴǝƴƎ 

tŀƴŜƭΩΦ /ƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎ ƻƊŜƴ ŀ ǘƘŜƳŜ ƛƴ ǘƘƛǎ ŦƻǊǳƳΦ  

/ƘƛƭŘǊŜƴ ƛƴ ǘƘŜ ¸ƻǳǘƘ WǳǎǝŎŜ {ȅǎǘŜƳ 

¶ ¢ƘŜ ΨŎǳƭǘǳǊŜΩ ŀƴŘ ΨƳƛƴŘ ǎŜǘ Ψ ǿƘŜǊŜ ǇǊŀŎǝǝƻƴŜǊǎ ŀƴŘ ƳŀƴŀƎŜǊǎ ǿƘƻ ŎƻƳŜ ƛƴǘƻ ŎƻƴǘŀŎǘ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀǊŜ ŀōƭŜ ǘƻ ǎŜŜ ΨŜŀŎƘ ŀƴŘ ŜǾŜǊȅ ƛƴǘŜǊŀŎǝƻƴΩ ŀǎ ŀ ǇƻǘŜƴǝŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōǳƛƭŘ ŀ ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ ǎŜǊǾƛŎŜ 

ǳǎŜǊǎΣ ǿƘƛŎƘ ¸h{ Ƙŀǎ ŜƳōŜŘŘŜŘΣ ŎŜƴǘǊŜǎ ƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ōŜƛƴƎ ŀŎǝǾŜƭȅ ŀƴŘ ƳŜŀƴƛƴƎŦǳƭƭȅ ŜƴƎŀƎŜŘ ƛƴ 

ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ  tŀǊǝŎƛǇŀǝƻƴ Ƙŀǎ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇŜŘ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ǘǿŜƭǾŜ ƳƻƴǘƘǎ ǘƻ ƛƴŎƭǳŘŜ ŎŀǎŜ 

ŦƻǊƳǳƭŀǝƻƴΣ ǿƘƛŎƘ ŀƭƭƻǿǎ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ƘŜƭǇ ōǊƛŘƎŜ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ 

ǇƭŀƴƴƛƴƎΣ ǿƛǘƘ ƳǳƭǝπŀƎŜƴŎȅ ƛƴǇǳǘΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ǾƻƛŎŜ ƻŦ ǘƘŜ ŎƘƛƭŘ ǎƘŀǇŜǎ ǘƘŜ ƛƴǘŜǊǾŜƴǝƻƴ ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ 

ǊŜŎŜƛǾŜΦ  ¢ƘŜ bI{ 9ƴƎƭŀƴŘ ό[ƻƴŘƻƴύ YtL ǘŜƳǇƭŀǘŜ ǎƘƻǿǎ ǘƘŀǘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ссΦнр҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 



оф 

ǇŜƻǇƭŜ ŎƻπǇǊƻŘǳŎŜŘ ǘƘŜƛǊ ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ Ǉƭŀƴǎ ŀŎǊƻǎǎ ǘƘŜ ŦƻǳǊ ƳƻƴǘƘ ǇŜǊƛƻŘ ǎǇŀƴƴƛƴƎ ŦǊƻƳ aŀȅ ǘƻ !ǳƎǳǎǘ 

нлму ŀƴŘ ǘƘŜ ǘŀǊƎŜǘ ƛǎ ŦƻǊ млл҈ ŎƻπǇǊƻŘǳŎǝƻƴ ƛƴ ǘƘŜ ŎƻƳƛƴƎ мн ƳƻƴǘƘǎΦ 

 

/ƘƛƭŘǊŜƴ ǿƛǘƘ !ǧŜƴǝƻƴ 5ŜŬŎƛǘ IȅǇŜǊŀŎǝǾŜ 5ƛǎƻǊŘŜǊ ό!5I5ύ  

 

¶ Lƴ CŜōǊǳŀǊȅ нлмтΣ {[ŀa /!aI{ ƘŜƭŘ ŀƴ ŜǾŜƴǘ ǘƻ ŎŜƭŜōǊŀǘŜ ŀƴŘ ǇǊƻƳƻǘŜ ǎŜǊǾƛŎŜ ǳǎŜǊ ƛƴǾƻƭǾŜƳŜƴǘΣ ǿƘŜǊŜ 

ŘƛƎƛǘŀƭ ŀǇǇ ŘŜǾŜƭƻǇƳŜƴǘ ǿŀǎ ŘƛǎŎǳǎǎŜŘΦ ¢ƘŜǊŜ ǿŀǎ ŀƴ ƻǾŜǊǿƘŜƭƳƛƴƎ ƛƴǘŜǊŜǎǘ ŦǊƻƳ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜΣ 

ǇŀǊŜƴǘǎ ŀƴŘ /!aI{ ǎǘŀũ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ ŘƛƎƛǘŀƭ ŀǇǇ ŘŜǾŜƭƻǇƳŜƴǘΦ  ¢ƘŜǊŜŦƻǊŜ ǘƘŜ ǎŜǊǾƛŎŜ ŀǊǊŀƴƎŜŘ ŦƻǊ ǘƘŜ 

!ƴƴŀ CǊŜǳŘ ŀƴŘ ŘƛƎƛǘŀƭ ŀǇǇ ŘŜǾŜƭƻǇŜǊǎ ŦŀŎƛƭƛǘŀǘŜŘ ŀ ŎƻπǇǊƻŘǳŎŜŘ ǎŜǎǎƛƻƴΣ ƭƻƻƪƛƴƎ ŀǘ ǎŜǾŜǊŀƭ ŀǇǇǎ ǿƛǘƘ ȅƻǳƴƎ 

ǇŜƻǇƭŜΦ  /ƭƛƴƛŎŀƭ ƭŜŀŘǎ ǿŜǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǎŜǎǎƛƻƴ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ǿŀǎ ŜƴƎŀƎƛƴƎ ŀƴŘ ƳŜŀƴƛƴƎŦǳƭ 

ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ !5I5 ƛƴ ǇŀǊǝŎǳƭŀǊΦ 

 

tŀǊŜƴǘ ŀƴŘ ŎŀǊŜǊǎ 

 

¶ aŀǘŜǊƴƛǘȅ ±ƻƛŎŜǎ tŀǊǘƴŜǊǎƘƛǇ όa±tύ ƛǎ ǿŜƭƭπŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ǘƘǊƛǾƛƴƎ ǇŀǊǘƴŜǊǎƘƛǇ ƻŦ ǎŜǊǾƛŎŜ ǳǎŜǊǎΣ ŎƭƛƴƛŎƛŀƴǎΣ 

ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ƛƴ [ŜǿƛǎƘŀƳΦ aŜƳōŜǊǎ ŀǊŜ ŀŎǝǾŜƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǎƘŀǇƛƴƎ ƭƻŎŀƭ ƳŀǘŜǊƴƛǘȅ 

ǎŜǊǾƛŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ƛƴǇǳǩƴƎ ƛƴǘƻ ǘƘŜ ǎŜǊǾƛŎŜ ǎǇŜŎƛŬŎŀǝƻƴΣ ǎƘŀǊƛƴƎ ǿƻƳŜƴΩǎ ŦŜŜŘōŀŎƪ ŀƴŘ ƛƴƅǳŜƴŎƛƴƎ ǎŜǊǾƛŎŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜƛǊ ǇǊƛƻǊƛǝŜǎΦ aŜƳōŜǊǎ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜ aŀǘŜǊƴƛǘȅ /ƻƳƳƛǎǎƛƻƴƛƴƎ {ǘŜŜǊƛƴƎ DǊƻǳǇ ŀƴŘ 

[ƻŎŀƭ aŀǘŜǊƴƛǘȅ {ȅǎǘŜƳ ƎǊƻǳǇǎΣ ŀƴŘ ǳƴŘŜǊǘŀƪŜ ŜƭŜƳŜƴǘǎ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ƳƻƴƛǘƻǊƛƴƎΦ  

¶ ¢ƘŜ [ŜǿƛǎƘŀƳ tŀǊŜƴǘ ŀƴŘ /ŀǊŜǊǎ ŦƻǊ /ƘƛƭŘǊŜƴ ǿƛǘƘ 5ƛǎŀōƛƭƛǝŜǎΩ ŦƻǊǳƳ ƳŜŜǘǎ ŜǾŜǊȅ ŜƛƎƘǘ ǿŜŜƪǎΦ  ¢ƘŜȅ ǇǊƻǾƛŘŜ 

ŀ ǎǇŀŎŜ ƛƴ ǿƘƛŎƘ ƳŜƳōŜǊǎ Ŏŀƴ ǘŀƭƪ ŀōƻǳǘ ǘƘƛƴƎǎ ǘƘŀǘ ƳŀǧŜǊ ǘƻ ǘƘŜƳΣ ǎǳŎƘ ŀǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ  ¢ƘŜȅ ƎŀƭǾŀƴƛǎŜ 

ŀ ŎƻƭƭŜŎǝǾŜ ǾƻƛŎŜ ŀƴŘ ƛƴƅǳŜƴŎŜ ƭƻŎŀƭ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ŀ ƘŜŀƭǘƘΣ ŜŘǳŎŀǝƻƴ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜΦ  

¶ tŀǊŜƴǘ 9bDŀƎŜ ƛǎ ŀƴ ŜŘǳŎŀǝƻƴ ƴŜǘǿƻǊƪ ƎǊƻǳǇ ŦƻǊ ǇŀǊŜƴǘǎ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ [ŜǿƛǎƘŀƳΦ  ¢ƘŜ ƴŜǘǿƻǊƪ ƛǎ 

ŘŜǎƛƎƴŜŘ ǘƻ ǇǊƻǾƛŘŜ ŎƻƴǎǘǊǳŎǝǾŜ ǎǳǇǇƻǊǘ ǘƻ ŀƭƭ ǎŎƘƻƻƭǎ ƛƴ [ŜǿƛǎƘŀƳ ǇǊƻǾƛŘƛƴƎ ŀ ǇƻǎƛǝǾŜ ǾƻƛŎŜ ŦƻǊ ŎƘƛƭŘǊŜƴ 

ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ  .ǊƻƳƭŜȅΣ [ŜǿƛǎƘŀƳΣ ŀƴŘ DǊŜŜƴǿƛŎƘ aLb5 Ƙŀǎ ōŜŜƴ ŦǳƴŘŜŘΣ ǘƘǊƻǳƎƘ /!aI{ 

¢ǊŀƴǎŦƻǊƳŀǝƻƴ ŦǳƴŘƛƴƎΣ ǘƻ Ǌǳƴ ǇŀǊŜƴǘ ǊŜǎƛƭƛŜƴŎŜ ǿƻǊƪǎƘƻǇǎ ŦƻǊ tŀǊŜƴǘ 9bDŀƎŜΦ  Lƴ ǊŜǘǳǊƴΣ tŀǊŜƴǘ 9bDŀƎŜ 

ƘŀǾŜ ŎƻƳƳƛǧŜŘ ǘƻ ōŜŎƻƳƛƴƎ ǇŀǊŜƴǘ ǘǊŀƛƴŜǊǎ ƛƴ ŀǘ ƭŜŀǎǘ ƻƴŜ [ŜǿƛǎƘŀƳ ǎŎƘƻƻƭΦ  ¢ƘŜ ǿƻǊƪǎƘƻǇǎ ǘƻƻƪ ǇƭŀŎŜ ƛƴ 

hŎǘƻōŜǊ нлму ŀƴŘ ǘƘŜ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ŜŀƎŜǊ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǊŜǎƛƭƛŜƴŎŜΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ΨƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ƭƛŦŜ ƘŀŎƪǎΩΣ ǿƛǘƘ ŦŜƭƭƻǿ ǇŀǊŜƴǘǎ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊΦ 

 

DƻǾŜǊƴŀƴŎŜ  

9ƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ό/¸tύΣ ǇŀǊŜƴǘǎΣ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ǇǳōƭƛŎ ƛƴŦƻǊƳǎ ǘƘŜ ǿƻǊƪ 

ƻŦ ǘƘŜ /¸t Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ ¢ŜŀƳΣ /!aI{ ό{[ŀaύΣ ŀƴŘ ƻǘƘŜǊ ǇŀǊǘƴŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǘǊŜŀǘƳŜƴǘ 

ǇŀǘƘǿŀȅΦ  [ŜǿƛǎƘŀƳΩǎ ŜƭŜŎǘŜŘ ¸ƻǳƴƎ aŀȅƻǊ ŀƴŘ ¸ƻǳƴƎ !ŘǾƛǎƻǊǎ ŀǊŜ ŎŜƴǘǊŀƭ ǘƻ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΩǎ ŎƛǾƛŎ ŀƴŘ 

ŘŜƳƻŎǊŀǝŎ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ [ŜǿƛǎƘŀƳΦ ¢ƘŜ ¸ƻǳƴƎ aŀȅƻǊ ƛǎ ŀ ōǳŘƎŜǘ ƘƻƭŘŜǊ ŀƴŘ ȅŜŀǊ ƻƴ ȅŜŀǊ 

ƳŀƴƛŦŜǎǘƻǎ ŀƭǿŀȅǎ ƛƴŎƭǳŘŜ ƳŀǧŜǊǎ ǊŜƭŀǝƴƎ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ  ¢ƘŜ ¸ƻǳƴƎ aŀȅƻǊ ŀƴŘ ǘƘŜ ǘǿƻ 

ȅƻǳǘƘ ¸t atǎ ŀǊŜ ŜƭŜŎǘŜŘ ƛƴ hŎǘƻōŜǊ ŜŀŎƘ ȅŜŀǊ ς ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ {9b5 ŀǊŜ ƛƴǾƻƭǾŜŘ ōƻǘƘ ǿƛǘƘ ǘƘŜ ŜƭŜŎǝƻƴ 

ŀƴŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǿƛǘƘ ǘƘŜ ƻ̧ǳƴƎ !ŘǾƛǎƻǊǎ ƴŜǘǿƻǊƪΦ   

CƻǊ [ŜǿƛǎƘŀƳ /!aI{ ǘƘŜǊŜ ƛǎ ŀƴ ƻƴƎƻƛƴƎ ǇǊƻŎŜǎǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ ǘƘŜ ¸ƻǳƴƎ !ŘǾƛǎƻǊǎ DǊƻǳǇ 

ό¸!Dύ ŀǊŜ ǇǊŜǎŜƴǘ ƻƴ ŀƴȅ ƛƴǘŜǊǾƛŜǿ ǇŀƴŜƭ ŦƻǊ ŀƭƭ /!aI{ όǊŜŎǊǳƛǘƳŜƴǘύ ŀǇǇƻƛƴǘƳŜƴǘǎ ŀƴŘ ŀƭǎƻ ŦŜŜŘ ƛƴǘƻ ǎŜǊǾƛŎŜ 

ƳŀƴŀƎŜƳŜƴǘ ƳŜŜǝƴƎǎ ƎƛǾƛƴƎ ǘƘŜƳ ŀ ǇƭŀǜƻǊƳ ǘƻ ŦŜŜŘ ƛƴǘƻ ǎŜǊǾƛŎŜ ƎƻǾŜǊƴŀƴŎŜΦ  

CŜŜŘōŀŎƪ ǘƻ ƛƴŦƻǊƳ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀƴŘ ǎŜǊǾƛŎŜǎ  



пл 

/ƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ŀƭǎƻ ŜƳōŜŘŘŜŘ ǿƛǘƘƛƴ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀŎǝǾƛǝŜǎΣ ŦǊƻƳ ǎŜǊǾƛŎŜ ŘŜǎƛƎƴ ǘƻ ŎƻƴǘǊŀŎǘ 

ƳƻƴƛǘƻǊƛƴƎΦ  CƻǊ ƛƴǎǘŀƴŎŜΣ /!aIǎ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀǧŜƴŘŜŘ ǘƘŜ ¸ƻǳƴƎ !ŘǾƛǎƻǊΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ǿƻǊƪǎƘƻǇΣ ƛƴ 

{ŜǇǘŜƳōŜǊ нлмуΣ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜǾŜƭƻǇ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ ǘƘŜ ƳŜƳōŜǊǎ ŀƴŘ ǘƻ ƘŜŀǊ ǘƘŜƛǊ ǘƘƻǳƎƘǘǎ ŀōƻǳǘ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴ ƛƴ [ŜǿƛǎƘŀƳΦ   ²Ŝ ǳǎŜŘ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀǎƪ ŀ ǎƳŀƭƭ ŎƻƘƻǊǘ ƻŦ /¸t ǘƻ ŎƻƳǇƭŜǘŜ ŀ IŜŀƭǘƘǿŀǘŎƘ 

ǉǳŜǎǝƻƴƴŀƛǊŜ ǘƘŀǘ ǿƛƭƭ ōŜ ǊƻƭƭŜŘ ƻǳǘ ǘƻ ŀ ƳǳŎƘ ōƛƎƎŜǊ ŀƴŘ ōǊƻŀŘŜǊ ƎǊƻǳǇ ƻŦ ŎƘƛƭŘǊŜƴ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ƳƻƴǘƘǎΦ му ƻŦ 

ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ мф ǇŀǊǝŎƛǇŀƴǘǎ ƛƴ ƻǳǊ ǎƳŀƭƭ ǎŀƳǇƭŜ ƎǊƻǳǇ ƘŀŘ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ǊŀƴƎŜ ƻŦ ŎƘŀƭƭŜƴƎŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛŶŎǳƭǝŜǎ ǿƛǘƘ ΨǎǘǊŜǎǎΩ ōŜƛƴƎ ǘƘŜ ōƛƎƎŜǎǘ Ǉƻƛƴǘ ƻŦ ŎƻƴŎŜǊƴΦ 

²ƘŜƴ ŦŜŜŘƛƴƎ ōŀŎƪ ŀōƻǳǘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǎŜǊǾƛŎŜ ǘƘŀǘ ǘƘŜȅ ǊŜŎŜƛǾŜΣ ƻƴŜ ȅƻǳƴƎ ǇŜǊǎƻƴ ǎŀƛŘ ǘƘƛǎΥ  

 

 

 

 

 

CƛƴŘƛƴƎǎ ƻōǘŀƛƴŜŘ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ǎǳǊǾŜȅǎ ǿƛƭƭ ƛƴŦƻǊƳ ŦǳǘǳǊŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ǇǊŀŎǝŎŜΦ  CǳǊǘƘŜǊ ǘƻ ǘƘƛǎΣ ǘƘŜ /¸t 

Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǿƻǊƪƛƴƎ ǿƛǘƘ ŀƴ ŜƭŜŎǘŜŘπƳŜƳōŜǊ ƻƴ ŀ ǊŜǾƛŜǿ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ŦƻǊ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ [ŜǿƛǎƘŀƳ ς ǘƘƛǎ ƛǎ ŘǳŜ ǘƻ ōŜ ŎƻƳǇƭŜǘŜŘ ōȅ bƻǾŜƳōŜǊ нлмуΦ   {ƻ ŦŀǊ ǘƘŜ ǊŜǾƛŜǿ Ƙŀǎ 

ƛŘŜƴǝŬŜŘ ŀ ŘŜǎƛǊŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŘŜǾŜƭƻǇ ŀ ǇŜŜǊπǇŜŜǊ ǎǳǇǇƻǊǘ ƳƻŘŜƭ ƛƴ ƻǊŘŜǊ ǘƻ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ǘǊǳǎǘŜŘ ǊŜƭŀǝƻƴǎƘƛǇǎΣ ǿƘƛŎƘ Ƙŀǎ ǇǊƻƳǇǘŜŘ ŦǳǊǘƘŜǊ ŜȄǇƭƻǊŀǝƻƴ ƻŦ ǘƘŜ ŀǇǇŜǝǘŜ ŦƻǊΣ ŀƴŘ ŜǾƛŘŜƴŎŜ 

ōŀǎŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎ ǇǊƻǇƻǎŀƭΦ 

CŜŜŘōŀŎƪ ŦǊƻƳ ǎŎƘƻƻƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎ Ƙŀǎ ŀƭǎƻ ŎƻƴǎƛǎǘŜƴǘƭȅ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀŘŘƛǝƻƴŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭ ǎŜǩƴƎǎΦ  ! DǊŜŜƴ tŀǇŜǊ Ψ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ 

tǊƻǾƛǎƛƻƴΩ ǿŀǎ ǇǳōƭƛǎƘŜŘ ƛƴ 5ŜŎŜƳōŜǊ нлмтΣ ŀƴŘ ǇǊƻǇƻǎŜŘ ƛƳǇǊƻǾƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ 

ŎƻƭƭŜƎŜǎ ŀƴŘ ǘǊƛŀƭƭƛƴƎ ŀ ŦƻǳǊ ǿŜŜƪ ǎǘŀƴŘŀǊŘ ǿŀƛǝƴƎ ǝƳŜΦ ¢ƘŜ /¸t Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ ǘŜŀƳ Ƙŀǎ ǘŀƪŜƴ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ōƛŘ ŦƻǊ ŦǳƴŘǎ ǘƻ ǘǊƛŀƭ ƴŜǿ ŀǇǇǊƻŀŎƘŜǎ ƛƴ [ŜǿƛǎƘŀƳΣ ǿƘƛŎƘ ŎƻǳƭŘ ǊŜǎǳƭǘ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

aŜƴǘŀƭ IŜŀƭǘƘ ǎǳǇǇƻǊǘ ¢ŜŀƳǎ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ŀ ŦƻǳǊ ǿŜŜƪ ǊŜŦŜǊǊŀƭ ǘƻ ǘǊŜŀǘƳŜƴǘ ǿŀƛǝƴƎ ǝƳŜ Ǉƛƭƻǘ ŦƻǊ /!aI{Φ 

CŜŜŘōŀŎƪ ƻƴ ǘƘŜ ƴŜŜŘǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ 

Alchemy (a newly co-produced service for Lewisham CAMHS) has just completed a four week summer 

programme which includes a range of workshops and courses. The summer programme included two weekly 

courses; a CBT course titled ΨThe Way We ThinkΩ and a wellness based social inclusion course titled Summer Tips. 

In a drive to redress inequalities, the new BAME and LGBTQ groups provide spaces that have proved valuable to 

both communities, as they are offered a space to freely be themselves and interact with others who understand 

and relate. The original purpose of these groups was to father feedback on the mental health difficulties 

experienced within these communities.  

 

The SLaM CAMHS co-production team are starting to think about courses for the winter term. These will be 

psycho-educational courses considering how young people can manage anxiety and depression. Following the 

success of the experiential workshops in the summer, SLaM intend to build on these and repeat them. 

 

¢ƘŜ !ƭŎƘŜƳȅ ŦƻǊǳƳ ƘŜƭǇǎ ǘƻ ǇǊƻƧŜŎǘ ǘƘŜ ǾƻƛŎŜ ƻŦ ǘƘŜ ŎƘƛƭŘ ƛƴ ƻǊŘŜǊ ǘƻ ǎƘŀǇŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŘŜƭƛǾŜǊȅ ƛƴ 

[ŜǿƛǎƘŀƳΣ ŀƴŘ ǘƘƛǎ ǇǊƻŎŜǎǎ ǎǘŀǊǘǎ ǿƛǘƘ /¸t ŦŜŜŘƛƴƎ ƛƴǘƻ ƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ ǘƘŜ ŎƻƴŎŜǊƴǎ ŀǊŜΦ {ƻƳŜ ƻŦ 

ǘƘŜ ǘƘŜƳŜǎ ǊŀƛǎŜŘ ǿŜǊŜΥ   

άL ŦŜŜƭ ŀŘǾƛŎŜ ƛǎ ƻƊŜƴ ǊŜǇŜǝǝǾŜ ŀƴŘ 

ǇǊŜŘƛŎǘŀōƭŜ ŀƴŘ ǘƘŀǘ ƻƴŜ ƻŦ ǘƘŜ ƳƻǊŜ 

ǘŀƴƎƛōƭŜ ōŜƴŜŬǘǎ ƛǎ Ƨǳǎǘ ǘƘŜ ŎŀǘƘŀǊǎƛǎ 

ƻŦ ƎŜǩƴƎ ǎǘǳũ ƻũ ȅƻǳǊ ŎƘŜǎǘέΦ  

 



пм 

¶ /ǊŜŀǝƴƎ ǊŜǎƻǳǊŎŜǎ ǘƻ ŜŘǳŎŀǘŜ ƻǘƘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǎǘŀũ 

¶ ¦ƴŎƻƳŦƻǊǘŀōƭŜ ŎƻƳƳŜƴǘǎ ǘƘŀǘ ȅƻǳ ƘŀǾŜ ƘŜŀǊŘ ŦǊƻƳ ŀ ǊŀƴƎŜ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭǎ  

¶ Iƻǿ ǿŜ ǿƻǳƭŘ ƭƛƪŜ ǊŀŎŜ ŀƴŘ ŎǳƭǘǳǊŜ ǘƻ ōŜ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜǊŀǇȅ 

¶ .ǳƛƭŘƛƴƎ ŎƻƴŬŘŜƴŎŜ ƛƴ ƻǳǊ ǊŀŎƛŀƭ ƛŘŜƴǝǘȅ 

¶ Iƻǿ Řƻ ǿŜ ŎƘŀƭƭŜƴƎŜ ǇŜƻǇƭŜΩǎ ŎƻƳƳŜƴǘǎΚ 

¶ ά{ƻƳŜǝƳŜǎ ǿƘŜƴ L ƎŜǘ ƻũŜƴŘŜŘ L ŦŜŜƭ ōŀŘ ōŜŎŀǳǎŜ Ƴȅ ƎǊŀƴŘǇŀǊŜƴǘǎ ǿŜƴǘ ǘƘǊƻǳƎƘ ŀ ƭƻǘ ǿƻǊǎŜέ 

¶ ά²ƘŜƴ ƛǎ ƛǘ hY ǘƻ ŦŜŜƭ ƻũŜƴŘŜŘΚ ²ƘŀǘΩǎ ǘƘŜ ōŀƭŀƴŎŜΚέ ά¸ƻǳΩǊŜ Ƨǳǎǘ ōŜƛƴƎ ǎŜƴǎƛǝǾŜέ 

¶ /ƻƭƻǳǊƛǎƳ 

¶ tǊŜƧǳŘƛŎŜ 

 

!ƭŎƘŜƳȅ ǊŜŎŜƴǘƭȅ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ŎƭƛƴƛŎƛŀƴǎ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƴŜŜŘǎ ƻŦ .!a9 ŎƘƛƭŘǊŜƴΦ  ¢ƘŜ 

ƎǊƻǳǇ ŜȄǇǊŜǎǎŜŘ ŀƴŘ ŜȄǇƭƻǊŜŘ ǘƘŜ ƛƳǇŀŎǘ ǘƘŀǘ ŜǘƘƴƛŎƛǘȅ ŀƴŘ ƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜ Ŏŀƴ ƘŀǾŜ ƻƴ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎΦ  

hƴŜ ȅƻǳƴƎ ǇŜǊǎƻƴ ŎƻƳƳŜƴǘŜŘ ǘƘŀǘΥ   

 

 

 

 

 

!ǎ ŀ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘƛǎ ŜȄǇǊŜǎǎŜŘ ƴŜŜŘΣ ǘƘŜ ŀƭŎƘŜƳȅ ƎǊƻǳǇǎ ǿƻǊƪŜŘ ǿƛǘƘ ŎƭƛƴƛŎƛŀƴǎ ŀƴŘ ŀǊǊŀƴƎŜŘ ǘƻ ŘŜǾƛǎŜ ŀƴŘ 

ŘŜƭƛǾŜǊ ŀ ǘǿƻ Řŀȅ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜ ŦƻǊ ǎǘŀũ ŀǘ /!aI{ ό{[ŀaύ ŀǊƻǳƴŘ ŎǳƭǘǳǊŀƭ ŀǿŀǊŜƴŜǎǎΦ  ¢Ƙƛǎ ǿƛƭƭ ǘŀƪŜ ǇƭŀŎŜ ƛƴ 

CŜōǊǳŀǊȅ нлмфΣ ŀƴŘ ǿƛƭƭ ōŜ ŀǧŜƴŘŜŘ ōȅ ōƻǘƘ ŎƭƛƴƛŎƛŀƴǎ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ǘƘŜ /¸t Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ 

ǘŜŀƳΦ  

Consultation with wider partners 

! ǊŀƴƎŜ ƻŦ ǊŜƭŜǾŀƴǘ ǇŀǊǘƴŜǊǎ ƘŀǾŜ ōŜŜƴ ŎƻƴǎǳƭǘŜŘ ƻƴ ǘƘŜ ǇǊƛƻǊƛǝŜǎ ǿƛǘƘƛƴ ǘƘƛǎ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ 

wŜŦǊŜǎƘΦ /ƻƴǎǳƭǘŜŘ ǇŀǊǝŜǎ ƛƴŎƭǳŘŜ the chair of the Health and Wellbeing Board and their nominated lead 

membersΣ ōƻǘƘ ŀŘǳƭǘǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ Ƨƻƛƴǘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ǘŜŀƳǎΣ senior leaders within the local authority 

including the Executive Director of Children's Services, the Local Safeguarding Children's Boards and School 

Forums, Local Transformation Care Partnerships and local partnership groups including the CAMHS YAG and the 

Young Mayor and Advisor group.  The CAMHS Transformation Refresh plans for 2018 have been presented to the 

Integrated Joint Commissioning Group and the Mental Health Executive CommitteeΦ  

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ [ŜǿƛǎƘŀƳΚ  

άLΩǾŜ ƘŀŘ ŀ ƭƻǘ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ƻŦ 

/!aI{ ŀƴŘ ŀƭƭ ƪƛƴŘǎ ƻŦ ŎƭƛƴƛŎƛŀƴǎΧ 

ǘƻ ōŜ ƘƻƴŜǎǘ Ƴȅ ŦŀǾƻǳǊƛǘŜ ŎƭƛƴƛŎƛŀƴ 

ǿŀǎ ƻƴŜ ǘƘŀǘ Ƨǳǎǘ ŀŎƪƴƻǿƭŜŘƎŜŘ 

ǘƘŀǘ L ǿŀǎ ōƭŀŎƪ ŀƴŘ ǎƘŜ ǿŀǎ ǿƘƛǘŜέ 

 



пн 

  

hƴŜ ǇŀǊŜƴǘκŎŀǊŜǊ ǎŀƛŘ ǘƘƛǎΥ ά²Ŝ ƘŀǾŜ ƘŀŘ ǘƘŜ ǇƭŜŀǎǳǊŜ ƻŦ ƪƴƻǿƛƴƎ .[!bY ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ƴƛƴŜ ƳƻƴǘƘǎΦ {ƘŜ 

Ƙŀǎ ōŜŜƴ ƻǳǊ ǎƻƴΩǎ ŎŀǊŜ ŎƻƻǊŘƛƴŀǘƻǊ ŘǳǊƛƴƎ ǾŜǊȅ ŘƛŶŎǳƭǘ ǝƳŜǎ ŦƻǊ ǳǎ ǿƘƛƭŜ ƘŀǾƛƴƎ ǘƻ ŘŜŀƭ ǿƛǘƘ ƻǳǊ ǎƻƴΩǎ ǎŜǾŜǊŜ 

h/5 ŀƴŘ ŀǳǝǎƳ ŎƻƴŘƛǝƻƴέΦ 

 

Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ  

¶ ¢ƘŜ !ƴƴŀ CǊŜǳŘ ŀǿŀǊŘŜŘ [ŜǿƛǎƘŀƳ /!aI{ ǿƛǘƘ ǘƘŜ Ψ.Ŝǎǘ tŀǊǝŎƛǇŀǝƻƴ ƛƴ {ŜǊǾƛŎŜΩ ŀǿŀǊŘ ŦƻǊ ǇŀǊǝŎƛǇŀǝƻƴΦ  

¢ƘŜ ƎŀǾŜ ǊŜŀǎƻƴǎ ŦƻǊ ŎƘƻƻǎƛƴƎ [ŜǿƛǎƘŀƳ ŀǎ ǘƘŜƛǊ ǿƛƴƴŜǊ LƴŎƭǳŘŜŘ ǘƘŜ ¸ƻǳƴƎ !ŘǾƛǎƻǊȅ DǊƻǳǇ ό¸!Dύ ǝǇǎ ŦƻǊ 

ǎǘŀũ ǘƘŀǘ Ŏŀƴ ōŜ ǎŜŜƴ ŀǊƻǳƴŘ ǘƘŜ ƻŶŎŜǎ ŀƴŘ ǘƘŜ !ƭŎƘŜƳȅ .!a9 ϧ [D.¢vҌ DǊƻǳǇǎΦ  

¶ ¢ƘŜ ¸!D ŀƭǎƻ ŜȄǇǊŜǎǎŜŘ ŀƴ ƛƴǘŜǊŜǎǘ ǘƻ ǘǳǊƴ ǎƻƳŜ ƻǳǘǎƛŘŜ ǿŀǎǘŜƭŀƴŘ ƛƴǘƻ ŀƴ ŀǊŜŀ ŦƻǊ ŀ ŦƻǊŜǎǘ ǎŎƘƻƻƭΦ  ¢ƘŜȅ 

ǊŜŎŜƛǾŜŘ ōǳȅπƛƴ ŦǊƻƳ ǘƘŜ /!aI{ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ ƘŜƭǇŜŘ ǿǊƛǘŜ ǘƘŜ ōƛŘ ǘƘŀǘ ǎŜŎǳǊŜŘ ǘƘŜ ŦǳƴŘƛƴƎ 

ǊŜǉǳƛǊŜŘ ǘƻ ŎƭŜŀǊ ǘƘŜ ƭŀƴŘΣ ƳŀƪŜ ǘƘŜ ŀǊŜŀ ǎŀŦŜΣ ŀƴŘ ōŜŎƻƳŜ ƛƴ ŀƴ ŜȄǇŜǊǘ ŦƻǊŜǎǘ ǎŎƘƻƻƭ ŦŀŎƛƭƛǘŀǘƻǊΦ   

¶ {ǳǇǇƻǊǘŜŘ ǘƘŜ ¸ƻǳƴƎ aŀȅƻǊǎ ŀŘǾƛǎƻǊǎ ǘƻ ŦƻŎǳǎ ƻƴ /ƘƛƭŘ ŀƴŘ !ŘƻƭŜǎŎŜƴǘ aŜƴǘŀƭ IŜŀƭǘƘ ŀǎ ŀ ǘƘŜƳŜΦ 

¶ wŀƛǎƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎΣ Ǿƛŀ ǘƘŜ [{/.Σ ƛƴ ǘƘŜ ƭŜŀŘ ǳǇ ǘƻ ²ƻǊƭŘ aŜƴǘŀƭ 

IŜŀƭǘƘ 5ŀȅΦ 

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  

¶ {[ŀa ŀǊŜ ǇƭŀƴƴƛƴƎ ǘƻ ŘŜǾŜƭƻǇ ŀ ǎǇŀŎŜ ŦƻǊ ȅƻǳƴƎŜǊ ŎƘƛƭŘǊŜƴ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ ǇŀǊǝŎƛǇŀǝƻƴΣ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ 

ǘƘƻǳƎƘǘǎΣ ǿƛǎƘŜǎ ŀƴŘ ŦŜŜƭƛƴƎǎ ƻŦ ǎŜǊǾƛŎŜ ǳǎŜǊǎ  

¶ IŀǾƛƴƎ ǊŜŎŜƛǾŜŘ ǘǊŀƛƴƛƴƎ ōȅ .ǊƻƳƭŜȅΣ [ŜǿƛǎƘŀƳΣ ŀƴŘ DǊŜŜƴǿƛŎƘ aLb5Σ tŀǊŜƴǘ 9bDŀƎŜ ǾƻƭǳƴǘŜŜǊǎ ǿƛƭƭ 

ōŜŎƻƳŜ ǇŀǊŜƴǘ ǘǊŀƛƴŜǊǎΣ ŘŜƭƛǾŜǊƛƴƎ ǊŜǎƛƭƛŜƴŎŜ ǎŜǎǎƛƻƴǎ ǘƻ ǇŀǊŜƴǘǎ ŀƴŘ ŎŀǊŜǊǎ ƛƴ [ŜǿƛǎƘŀƳΦ   

¶ 9ƴǎǳǊŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŎƻƴǝƴǳŜ ǘƻ ŜƴƧƻȅ ǘƘŜ ōŜƴŜŬǘǎ ƻŦ ǘƘŜ ǇŀǊǝŎƛǇŀǝƻƴ ŘǊƛǾŜƴ ŦƻǊŜǎǘ 

ǎŎƘƻƻƭΦ 

¶ tǊƻƳƻǘŜ ¸ƻǳǘƘ aŜƴǘƻǊǎ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ !ŘǾƛǎƻǊǎ  

¶ ²ƻǊƪ ǿƛǘƘ [{/. ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ IŜŀƭǘƘ ²ŀǘŎƘ ǎǳǊǾŜȅ ƻŦ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ƴŜŜŘǎ ƛƴ [ƻƴŘƻƴ 
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Health Watch questionnaire, completed with a 
sample group of 19, in September 2018.  There 

were 18 responses to the following question:  Do 
you feel that you have experienced any of the 

following?
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aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  

 aŜŀǎǳǊŜ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ  !ƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ǇƭŀǳŘƛǘǎ ǊŜŎŜƛǾŜŘ ōȅ /!aI{ ŦǊƻƳ ǎŜǊǾƛŎŜ ǳǎŜǊǎΣ 

ƛƴ ǇŀǊǝŎǳƭŀǊ ŦǊƻƳ ȅƻǳƴƎŜǊ ǎŜǊǾƛŎŜ ǳǎŜǊǎΦ   

/!aI{ ό{[ŀaύ tŀǝŜƴǘǎ ŀƴŘ 

tǳōƭƛŎ LƴǾƻƭǾŜƳŜƴǘ wŜǇƻǊǘ 

нΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ǊŜǎƛƭƛŜƴŎŜ ǎŜǎǎƛƻƴǎ ŘŜƭƛǾŜǊŜŘ ǘƻ ǇŀǊŜƴǘǎ ƛƴ ŎŀǊŜǊǎ ƛƴ 

[ŜǿƛǎƘŀƳ ōȅ tŀǊŜƴǘ 9bDŀƎŜ ǾƻƭǳƴǘŜŜǊǎΦ  

tŀǊŜƴǘǎ 9bDŀƎŜ ǇŜǊŦƻǊƳŀƴŎŜ 

ƳƻƴƛǘƻǊƛƴƎ  

оΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŎǊŜŀǝƻƴ 

ƻŦΣ ŀƴŘ ōŜƴŜŬǝƴƎ ŦǊƻƳΣ ǘƘŜ ŦƻǊŜǎǘ ǎŎƘƻƻƭ 

/!aI{ ό{[ŀaύ tŀǝŜƴǘǎ ŀƴŘ 

tǳōƭƛŎ LƴǾƻƭǾŜƳŜƴǘ wŜǇƻǊǘ 

пΦ  An increase in the number of young people completing the 

Healthwatch Survey of /ƘƛƭŘǊŜƴΩǎ Mental Health needs. 

IŜŀƭǘƘǿŀǘŎƘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ 

aŜƴǘŀƭ IŜŀƭǘƘ {ǳǊǾŜȅ 
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нΦ tǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ 

нΦм  wŜǾƛŜǿƛƴƎ ŀƴŘ ōǳƛƭŘƛƴƎ ǘƘŜ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ ƻŦŦŜǊ 

 

[ŜǿƛǎƘŀƳΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘ ŀƴŘ ǘƘŜ ƛƴŜǉǳŀƭƛǝŜǎ ǘƘŀǘ ŜȄƛǎǘ ƛƴ ǘƘŜ ōƻǊƻǳƎƘ ǎǘŀǊǘǎ 

ǿƛǘƘ ƻǳǊ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ƻũŜǊΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŀƴ 9ŀǊƭȅ IŜƭǇ ¢ŜŀƳ ǿƛǘƘƛƴ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎΣ ŀƴŘ ŀ ǇŀŎƪŀƎŜ ƻŦ 

ŎƻƳƳƛǎǎƛƻƴŜŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ  

 

[ŜǿƛǎƘŀƳ 9ŀǊƭȅ IŜƭǇ ¢ŜŀƳ 

 

hǳǊ ŎǳǊǊŜƴǘ 9ŀǊƭȅ IŜƭǇ ƻũŜǊ ǿŀǎ ƭŀǳƴŎƘŜŘ ƛƴ WŀƴǳŀǊȅ нлмт ƛƴ ŀ ŘǊƛǾŜ ǘƻ ǇǊƻƳƻǘŜ ŎƻƴǎƛǎǘŜƴŎȅΣ ǝƳŜƭȅ ŀŎǝƻƴΣ ŀƴŘ ŀ 

Ǌƻōǳǎǘ ǊŜǎǇƻƴǎŜǎ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ƛƴ ŎǊƛǎƛǎΦ  ¢ƘŜ ƴŜǿ ŀǇǇǊƻŀŎƘ ǿŀǎ ŀ ǊŜǎǇƻƴǎŜ ǘƻ [ŜǿƛǎƘŀƳΩǎ нлмр hŦǎǘŜŘ 

ƛƴǎǇŜŎǝƻƴ ǊŜǎǳƭǘŜŘ ƛƴ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǘƘŀǘ ǊŜƭŀǘŜŘ ǘƻ ŜŀǊƭȅ ƘŜƭǇΣ ƴŀƳŜƭȅΤ  

 

¶ 9ƴǎǳǊŜ ǘƘŀǘ ŜŀǊƭȅ ƘŜƭǇ ƛǎ ŜũŜŎǝǾŜƭȅ ǘŀǊƎŜǘŜŘΣ ŎƻƻǊŘƛƴŀǘŜŘ ŀƴŘ ŜǾŀƭǳŀǘŜŘ  

¶ 9ƴŀōƭŜ ŦŀƳƛƭƛŜǎ ǘƻ ǊŜŎŜƛǾŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇǇƻǊǘ ǿƘŜƴ ƴŜŜŘ ƛǎ ŬǊǎǘ ƛŘŜƴǝŬŜŘ  

¶ aƻƴƛǘƻǊ ŀƴŘ ŜǾŀƭǳŀǘŜ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǎǘŜǇπǳǇ ŀƴŘ ǎǘŜǇπŘƻǿƴ ŀǊǊŀƴƎŜƳŜƴǘǎ ōŜǘǿŜŜƴ ŜŀǊƭȅ ƘŜƭǇ ŀƴŘ 

ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀǇǇǊƻǇǊƛŀǘŜ ŀŎǝƻƴǎ ŀǊŜ ǘŀƪŜƴ ǘƻ ƛƳǇǊƻǾŜ ǎŜǊǾƛŎŜǎΦ  

 

¢ƘŜ ǊƻƭŜ ƻŦ ǘƘŜ 9ŀǊƭȅ IŜƭǇ ¢ŜŀƳΣ ōŀǎŜŘ ƛƴ [ŜǿƛǎƘŀƳ /ƘƛƭŘǊŜƴΩǎ {ƻŎƛŀƭ /ŀǊŜΣ ƛǎ ǘƻ ƛƴǘŜǊǾŜƴŜ ŀǘ ƭŜǾŜƭ ǘƘǊŜŜ ƻŦ ǘƘŜ 

[ŜǿƛǎƘŀƳ Ψ/ƻƴǝƴǳǳƳ ƻŦ bŜŜŘΩ ǘƻ ǇǊŜǾŜƴǘ ǘƘŜ ŜǎŎŀƭŀǝƻƴ ƻŦ ŎƻƴŎŜǊƴǎ ǘƻ ǎǇŜŎƛŀƭƛǎǘ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ /ƘƛƭŘǊŜƴΩǎ 

{ƻŎƛŀƭ /ŀǊŜ ŀǘ ƭŜǾŜƭ пΦ ¢ƘŜ ǘŜŀƳ ǊŜŎŜƛǾŜ ǇŀǊǘƴŜǊǎƘƛǇ ǊŜŦŜǊǊŀƭǎ ŦƻǊ ǘŀǊƎŜǘŜŘ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ ǘƘŜ [ŜǿƛǎƘŀƳ aǳƭǝ 

!ƎŜƴŎȅ {ŀŦŜƎǳŀǊŘƛƴƎ Iǳō όa!{IύΦ ¢ƘŜ ǘŜŀƳΩǎ ǊƻƭŜ ƛǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜ ǊŜŦŜǊǊŀƭ ƳŜŜǘǎ ǘƘŜ ŎǊƛǘŜǊƛŀ ŦƻǊ ƭŜǾŜƭ ǘƘǊŜŜ 

ƻŦ ǘƘŜ ŎƻƴǝƴǳǳƳ ƻŦ ƴŜŜŘΣ ŜƴǎǳǊŜ ǘƘŀǘ ŀ ŎƻƻǊŘƛƴŀǘŜŘ ǎǳǇǇƻǊǘ ǇŀŎƪŀƎŜ ƛǎ Ǉǳǘ ƛƴ ǇƭŀŎŜ ŦƻǊ ǘƘŜǎŜ ŎŀǎŜǎ ŀƴŘ ǘǊŀŎƪ 

ǘƘŜ ƻǳǘŎƻƳŜǎ ƻŦ ǘƘƛǎ ǿƻǊƪΦ  

¢ƘŜ 9ŀǊƭȅ IŜƭǇ ¢ŜŀƳ ŀƴŘ ǇǊƻŎŜǎǎŜǎ Ǉƭŀȅ ŀ ƪŜȅ ǇŀǊǘ ƛƴ ƛŘŜƴǝŦȅƛƴƎ ƳŜƴǘŀƭ ŀƴŘ ŜƳƻǝƻƴŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ ŀƳƻƴƎǎǘ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ [ŜǿƛǎƘŀƳΦ ¢ƘŜȅ ǊŜŎŜƛǾŜ ǊŜŦŜǊǊŀƭǎ ŦǊƻƳ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ƭƻŎŀƭ 

ǊŜǎƛŘŜƴǘǎΣ Ƴŀƴȅ ƻŦ ǿƘƛŎƘ ƛŘŜƴǝŦȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀǎ ŀ ǇǊƛƳŀǊȅ ƻǊ ǎŜŎƻƴŘŀǊȅ ƴŜŜŘΦ  

¢ƘŜ 9ŀǊƭȅ IŜƭǇ ¢ŜŀƳ ƳŀƴŀƎŜǎ ŀ ǿŜŜƪƭȅ ƳǳƭǝπŀƎŜƴŎȅ 9ŀǊƭȅ IŜƭǇ tŀƴŜƭ ǿƘƛŎƘ ƛǎ ǘƘŜ ƳŜŎƘŀƴƛǎƳ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ 

ǘƘŜ [ŜŀŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ƻũŜǊ ŦƻǊ ŎŀǎŜǎ ǿƘƛŎƘ ƳŜŜǘ ǘƘŜ ŎǊƛǘŜǊƛŀ ǘƘǊƻǳƎƘ ǘƘŜ ŦƻǊƳŀǝƻƴ ƻŦ ŀ 

¢ŜŀƳ !ǊƻǳƴŘ ǘƘŜ CŀƳƛƭȅ ό¢!CύΦ ¢ƘŜ 9ŀǊƭȅ IŜƭǇ tŀƴŜƭ ŀƭǎƻ ŘŜǘŜǊƳƛƴŜǎ ǿƘŜǘƘŜǊ [ŜǿƛǎƘŀƳΩǎ ŎƻƳƳƛǎǎƛƻƴŜŘ CŀƳƛƭȅ 

{ǳǇǇƻǊǘ {ŜǊǾƛŎŜ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ŦŀƳƛƭȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ¢!CΦ  /!aI{Σ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ 

ƻǳǘƭƛƴŜŘ ōŜƭƻǿΣ ŀǧŜƴŘ ǘƘŜ 9ŀǊƭȅ IŜƭǇ tŀƴŜƭ ƻƴ ŀ ǿŜŜƪƭȅ ōŀǎƛǎΦ  

¢ƘŜ 9ŀǊƭȅ IŜƭǇ ǎǘǊŀǘŜƎȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǘƘŜ ǊƛƎƘǘ ǎŜǊǾƛŎŜǎΣ ǘƻ ǘƘŜ ǊƛƎƘǘ ŦŀƳƛƭƛŜǎΣ ŀǘ ǘƘŜ ǊƛƎƘǘ ǝƳŜΣ ƛƴ 

ƻǊŘŜǊ ǘƻ ǇǊŜǾŜƴǘ ŜǎŎŀƭŀǝƻƴ ƻŦ ŎƻƴŎŜǊƴǎΦ  ¢ƘŜ 9ŀǊƭȅ IŜƭǇ {ǘǊŀǘŜƎȅ ƛǎ ƻǾŜǊǎŜŜƴ ōȅ ǘƘŜ 9ŀǊƭȅ IŜƭǇ .ƻŀǊŘ ǿƘƛŎƘ 

ǊŜǇƻǊǘǎ ƛƴǘƻ ǘƘŜ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ {ǘǊŀǘŜƎƛŎ tŀǊǘƴŜǊǎƘƛǇ .ƻŀǊŘΦ ¢ƘŜ [ŜǿƛǎƘŀƳ LƴǘŜƎǊŀǘŜŘ Wƻƛƴǘ 

/ƻƳƳƛǎǎƛƻƴƛƴƎ DǊƻǳǇ ŀƴŘ ǘƘŜ [ŜǿƛǎƘŀƳ /ƘƛƭŘǊŜƴΩǎ {ŀŦŜƎǳŀǊŘƛƴƎ .ƻŀǊŘ ǎƘƻǳƭŘ ŀƭǎƻ ǊŜŎŜƛǾŜ ǊŜƎǳƭŀǊ ǇǊƻƎǊŜǎǎ 

ǳǇŘŀǘŜǎ ǊŜƭŀǝƴƎ ǘƻ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ 9ŀǊƭȅ IŜƭǇ tǊƻƎǊŀƳƳŜΦ  

/ƻƳƳƛǎǎƛƻƴŜŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ 

¢ƘŜ [ŜǿƛǎƘŀƳ /¸t Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ ¢ŜŀƳ ŎƻƳƳƛǎǎƛƻƴ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎΣ ŜŀŎƘ ƻŦ 

ǿƘƛŎƘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ōŜǧŜǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ƛƴ 

[ŜǿƛǎƘŀƳΦ  ¢ƘŜ ƻũŜǊ ǎǘǊƛǾŜǎ ǘƻ ǊŜŘǳŎŜ ƛƴŜǉǳŀƭƛǝŜǎ ǿƛǘƘƛƴ ǘƘŜ ōƻǊƻǳƎƘ ōȅ ǊŜŀŎƘƛƴƎ ƻǳǘ ǘƻ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƘƻ ƳƛƎƘǘ ŦŀŎŜ ōŀǊǊƛŜǊǎ ǘƻ ŀŎŎŜǎǎƛƴƎ ǎŜǊǾƛŎŜǎΦ  [ŜǿƛǎƘŀƳ /ƘƛƭŘǊŜƴ ŀƴŘ CŀƳƛƭȅ /ŜƴǘǊŜǎ ŀƴŘ ǘƘŜ ̧ƻǳƴƎ 
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tŜƻǇƭŜΩǎ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ {ŜǊǾƛŎŜ ǎŜǊǾŜ ŀǎ ƎƻƻŘ ŜȄŀƳǇƭŜǎ ƻŦ ƻǳǊ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŘǊƛǾŜ ǘƻ ǊŜŀŎƘ ŦŀƳƛƭƛŜǎ ŀƴŘ 

ŎƻƳƳǳƴƛǝŜǎ ǿƛǘƘ ǘƘŜ ƎǊŜŀǘŜǎǘ ƴŜŜŘΦ   

¢ƘŜȅ ƘŀǾŜ ǊŜŎŜƴǘƭȅ ōŜŜƴ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ǳƴŘŜǊ ŀ ǎƛƴƎƭŜ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ ǇƻǊǜƻƭƛƻ ǿƛǘƘƛƴ 

ǘƘŜ Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ ¢ŜŀƳΦ ²Ƙƛƭǎǘ ŀƭƭ ƻŦ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴŜŘ ǎŜǊǾƛŎŜǎ ǿƛǘƘƛƴ ǘƘŜ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ǇƻǊǜƻƭƛƻ 

ǎǳǇǇƻǊǘ ǘƘŜ 9ŀǊƭȅ IŜƭǇ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ όǎǇŜŎƛŀƭƛǎǘ ǎǳǇǇƻǊǘύ ǇǊƻŎŜǎǎΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ōŜ ŀǿŀǊŜ ǘƘŀǘ ǘƘŜȅ 

ŘŜƭƛǾŜǊ ǿƛŘŜ ǊŀƴƎƛƴƎ ƻũŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘΣ ǿƛǘƘ ƻǳǘŎƻƳŜǎ ŀƴŘ ǇǊƛƻǊƛǝŜǎ ǎƘŀǇŜŘ ōȅ ŀ ǾŀǊƛŜǘȅ ƻŦ ŦŀŎǘƻǊǎΣ ƻƴŜ 

ƻŦ ǿƘƛŎƘ ƛǎ ōŜǧŜǊ ŜƳƻǝƻƴŀƭ ŀƴŘ ƳŜƴǘŀƭ ǿŜƭƭōŜƛƴƎΦ   

²ƛǘƘ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƴǘŜǊǾŜƴŜ ŜŀǊƭȅΣ ǘƘŜ ŜŀǊƭȅ ƘŜƭǇ ƻũŜǊ ǿƛƭƭ ǎǳǇǇƻǊǘ ƭŀǧŜǊ ǎŜŎǝƻƴǎ ƻŦ ǘƘŜ ǇŀǘƘǿŀȅ ōȅ 

ŜƳǇƻǿŜǊƛƴƎ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ŦŀƳƛƭƛŜǎ ŀƴŘ ōǳƛƭŘƛƴƎ ǘƘŜƛǊ ǊŜǎƛƭƛŜƴŎŜΦ ²ƛǘƘ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǎŜƭŦπ ƘŜƭǇ 

ǎŜǊǾƛŎŜ ƭƛƪŜ YƻƻǘƘΣ ŀƴŘ ƎǊŜŀǘŜǊ ŎƭŀǊƛǘȅ ƻŦ ǘƘŜ ǇŀǘƘǿŀȅ ƻǾŜǊŀƭƭΣ ƻǳǊ ŜŀǊƭȅ ƘŜƭǇ ƻũŜǊ ǿƛƭƭ ƘŀǾŜ ƭƻƴƎ ǘŜǊƳ ōŜƴŜŬǘǎ ŦƻǊ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭƛƴƎΦ 

Core Assets Family Support Service ς hŦŦŜǊ ƻƴŜ ǘƻ ƻƴŜ ǇŀǊŜƴǘƛƴƎ ŦƻŎǳǎŜŘ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ƛƴ ǘƘŜ ŦŀƳƛƭȅΩǎ ƘƻƳŜ 

following the Teen Triple P programme (Positive Parenting Programme). This is the only service purposely 

designed to take all of its referrals from Early Help Panel and as such takes the majority of cases. Teen Triple P is 

the main support focus of the service, so this would ordinarily be aimed at 11-16 year olds.  

 

Lewisham Children and Family Centres - Children and Family Centres can offer a variety of services and 

information, advice and support on a range of issues for children of all ages and their families. They have a family 

ǎǳǇǇƻǊǘ ŀƴŘ ƻǳǘǊŜŀŎƘ ƻŦŦŜǊ ƘƻǿŜǾŜǊ ǘƘƛǎ ƛǎƴΩǘ ǎƻƭŜƭȅ ǊŜǎǘǊƛŎǘŜŘ ǘƻ 9ŀǊƭȅ IŜƭǇ wŜŦŜǊǊŀƭǎ ŀƴŘ ǘƘŜ ōǳƭƪ ƻŦ ǘƘŜƛǊ ŦŀƳƛƭȅ 

support cases come from other sources.  

 

¸ƻǳƴƎ tŜƻǇƭŜΩǎ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ {ŜǊǾƛŎŜ - The service works with young people aged 10-19, (up to 25 with 

evidenced additional needs) and offers face to face and online clinical support to any young person in Lewisham 

needing help or advice with emotional wellbeing, sexual health or substance misuse. They are intended to 

provide relentless and flexible outreach, intended to reach families that might experience additional barriers to 

accessing services, and provide short term support at a universal and targeted level (up to tier 3 for substance 

misuse). Their offer is a universal one and Early Help referrals form a small percentage of their caseload.  

 

Health Visiting and MESCH (The Maternal Early Childhood Sustained Home visiting service) - The Health Visiting 

Service leads on the delivery of the National Healthy Child Programme (HCP), delivering a universal home visiting 

service to all families from pregnancy up until the child is 5 years old. They also offer targeted interventions with 

additional support available to the most vulnerable families including MECSH and Family Nurse Partnership. 

Amongst other things, this service provides listening visits for Maternal Mental Health. 

 

Youth First (YF) ς The service promotes Emotional Wellbeing all year round through the provision of positive 

activities and experiences for young people including in adventure playgrounds and youth clubs. The YF offer is 

about building trusted relationships through consistent contact. Which in turn becomes a protective factor that 

Ŏŀƴ ǎǇƻǘ ǿƘŜƴ ǘƘƛƴƎǎ ŀǊŜ ƎƻƛƴƎ ǿǊƻƴƎΣ ƻǊ ǿƘŜƴ aŜƴǘŀƭ IŜŀƭǘƘ ƴŜŜŘǎ ŀǊŜ ŜƳŜǊƎƛƴƎΦ ¢ƘŜȅ ŘƻƴΩǘ ƘƻƭŘ ŀ ŎŀǎŜƭƻŀŘΣ 

ōǳǘ ǇǊƻǾƛŘŜ ǇƻǎƛǘƛǾŜ ȅƻǳǘƘ ǿƻǊƪ ƛƴǇǳǘ ƛƴǘƻ ŀ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ   

 

[ŜǿƛǎƘŀƳ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ wŜǾƛŜǿ 



пс 

Lƴ ƻǊŘŜǊ ǘƻ ŀǎǎǳǊŜ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ΨǇǊƻǾƛŘŜ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ ƘŜƭǇΣ ŀǘ ǘƘŜ ǊƛƎƘǘ 

ǝƳŜΣ ƛƴ ǘƘŜ ǊƛƎƘǘ ǇƭŀŎŜΩΣ ǘƘŜ ŜŀǊƭȅ ƘŜƭǇ LƳǇǊƻǾŜƳŜƴǘ .ƻŀǊŘ ŎƻƳƳƛǎǎƛƻƴŜŘ ŀ ǇƘŀǎŜŘ ǊŜǾƛŜǿ ƻŦ 9ŀǊƭȅ IŜƭǇ ƛƴ 

!ǳƎǳǎǘ нлмуΦ 

 

tƘŀǎŜ hƴŜ ƻŦ ǘƘŜ ǊŜǾƛŜǿ ōŜƎŀƴ ƛƴ !ǳƎǳǎǘ нлму ŀƴŘ ŀǎ ŀƎǊŜŜŘ ŀǎ ŦƻŎǳǎǎŜŘ ƻƴΥπ 

¶ !ƴ ŜȄǘŜƴǎƛǾŜ ŘŜǎƪ ǘƻǇ ǊŜǾƛŜǿ ƻŦ {ǘǊŀǘŜƎȅ ŀƴŘ DƻǾŜǊƴŀƴŎŜ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ǾƛǎƛƻƴΣ ŀƳōƛǝƻƴ ŀƴŘ ŘƛǊŜŎǝƻƴ ƻŦ 

ǘǊŀǾŜƭ ƻŦ ǘƘŜ 9ŀǊƭȅ IŜƭǇ {ŜǊǾƛŎŜΦ 

¶ !ƴ ŜȄǘŜƴǎƛǾŜ ŘŜǎƪ ǘƻǇ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ 9ŀǊƭȅ IŜƭǇ ƻũŜǊ ŀǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ /ƻǳƴŎƛƭΣ ƛǘǎ Ŏƻǎǘǎ ŀƴŘ ƛǘǎ 

ƛƳǇŀŎǘ ǘƻ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳ ǘƘŜ 5ƛǊŜŎǘƻǊŀǘŜǎ ǎŀǾƛƴƎǎ ǇǊƻǇƻǎŀƭǎ ŀƴŘ tƘŀǎŜ н ƻŦ ǘƘŜ ǊŜǾƛŜǿ ǿƘƛŎƘ ƛǎ ǘƻ ŦƻŎǳǎ ƻƴ 

ǘƘŜ ǿƛŘŜǊ ǳƴƛǾŜǊǎŀƭ ŜŀǊƭȅ ƘŜƭǇ ƻũŜǊ ǿƛǘƘ ǇŀǊǘƴŜǊǎΦ 

¶ .ŜƴŎƘƳŀǊƪƛƴƎ ǿƛǘƘ ΨƎƻƻŘΩ ƻǊ ŜȄŎŜƭƭŜƴǘ ŀǳǘƘƻǊƛǝŜǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŀǘ ƎƻƻŘ ƭƻƻƪǎ ƭƛƪŜΦ 

 !ƴ 9ŀǊƭȅ IŜƭǇ tǊƻƧŜŎǘ DǊƻǳǇ Ƙŀǎ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ǿƛǘƘ ŀƴ ŀǎǎƻŎƛŀǘŜŘ tǊƻƧŜŎǘ tƭŀƴ ŀǎ ŀƎǊŜŜŘ ōȅ ǘƘŜ 

LƳǇǊƻǾŜƳŜƴǘ .ƻŀǊŘΣ ǿƘƛŎƘ ŎƻƳǇǊƛǎŜǎ ƻŦ ƛƴǘŜǊƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǎƻŎƛŀƭ ŎŀǊŜΣ ŜŘǳŎŀǝƻƴΣ ŎƻƳƳǳƴƛǘȅ 

ǎŀŦŜǘȅΣ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜΦ  Lǘ ƛǎ ŜƴǾƛǎŀƎŜŘ ǘƘŀǘ ǘƘŜ tǊƻƧŜŎǘ DǊƻǳǇ ŜȄǘŜƴŘǎ ƛǘǎ ƳŜƳōŜǊǎƘƛǇ ǘƻ 

ŜȄǘŜǊƴŀƭ ǇŀǊǘƴŜǊǎ ƭƛƴƪŜŘ ǘƻ tƘŀǎŜ ¢ǿƻ ƻŦ ǘƘŜ ǊŜǾƛŜǿ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ Ŭƴŀƭ ǊŜǾƛŜǿ ƛǎ ŎƻƳǇƭŜǘŜŘ ŀǎ ǇƭŀƴƴŜŘ ƛƴ 

5ŜŎŜƳōŜǊ нлмуΦ  

wŜǾƛŜǿ ƻŦ ǘƘŜ [ŜǿƛǎƘŀƳ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅ 

¢ƘŜ Ψ/ƻǳƴŎƛƭπƭŜŘΩ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ wŜǾƛŜǿ ǿƛƭƭ ŘƻǾŜǘŀƛƭ ƛƴǘƻ ǘƘŜ //D ŘǊƛǾŜƴ /ƘƛƭŘǊŜƴΩǎ aŜƴǘŀƭ IŜŀƭǘƘ tŀǘƘǿŀȅ 

wŜǾƛŜǿΣ ǿƘƛŎƘ ǿƛƭƭ ōŜ ŎŀǊǊƛŜŘ ƻǳǘ ōȅ bI{9 aŜƴǘŀƭ IŜŀƭǘƘ LƴǘŜƴǎƛǾŜ {ǳǇǇƻǊǘ ¢ŜŀƳ όL{¢ύΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƭƻŎŀƭ 

ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎΦ  ¢ƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻŎŜǎǎ ŎƻƳƳŜƴŎŜŘ ƛƴ hŎǘƻōŜǊ нлмуΣ ǿƘŜƴ ǇǊƻǾƛŘŜǊǎ ŀƴŘ 

ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŎŀƳŜ ǘƻƎŜǘƘŜǊΣ ǿƛǘƘ ǘƘŜ bI{9 aŜƴǘŀƭ IŜŀƭǘƘ L{¢ ¢ŜŀƳ aŀƴŀƎŜǊΣ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ 

ǊŜǾƛŜǿΦ    ¢ƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻŎŜǎǎ ǊŜƭƛŜǎ ƻƴ ŀ ŎǊƻǎǎπŀƎŜƴŎȅ ŎƻƭƭŀōƻǊŀǝƻƴ ŀƴŘ Ƙŀǎ ŀƭǊŜŀŘȅ ƘƛƎƘƭƛƎƘǘŜŘ ŀ 

ŎƻƭƭŜŎǝǾŜ ǿƛƭƭ ǘƻ ŜȄǇƭƻǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘŀǊƎŜǘǎ ƛƴ ƻǊŘŜǊ ǘƻ ǊŜŘǳŎŜ ŦǊŀƎƳŜƴǘŀǝƻƴ ƛƴ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŀƴŘ 

ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ 

¢ƘŜ ǊŜǾƛŜǿ ƛǘǎŜƭŦ ǿƛƭƭ ǘƻƻƪ ǇƭŀŎŜ ŀŎǊƻǎǎ ǘǿƻ ŘŀȅǎΣ ƛƴ WŀƴǳŀǊȅ нлмфΣ ŦƻƭƭƻǿŜŘ ōȅ ŀ ŘƛǎŎǳǊǎƛǾŜ ŦŜŜŘōŀŎƪ ǎŜǎǎƛƻƴ ƛƴ 

CŜōǊǳŀǊȅ ΨмфΦ   

CƻŎǳǎ ƻŦ ǘƘŜ ǊŜǾƛŜǿ  

¶ Lǘ ƛǎ ŀ ōǊƻŀŘ ǊŜǾƛŜǿ ǘƘŀǘ ƭƻƻƪǎ ŀǘ ŀ ƴǳƳōŜǊ ƻŦ ŘƻƳŀƛƴǎ ƛƴŎƭǳŘƛƴƎ ǇǊƻŘǳŎǝǾƛǘȅΣ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅΣ ǇŀǘƘǿŀȅǎΣ 

ŘŜƳŀƴŘ ŎŀǇŀŎƛǘȅΣ ŜũŜŎǝǾŜ ǳǎŜ ƻŦ ǎǘŀũ ǝƳŜΣ ǊŜǎƻǳǊŎŜΣ ŀŘƘŜǊŜƴŎŜ ǘƻ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǘǊŜŀǘƳŜƴǘǎ ŀƴŘ 

ŜũŜŎǝǾŜ ƛƴǘŜǊƴŀƭ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŘŀǘŀΦ   

¶ wŜǾƛŜǿ ǘƘŜ ǳǎŜ ƻŦ bL/9πǊŜŎƻƳƳŜƴŘŜŘ ǇŀǘƘǿŀȅǎΣ ŀǎǎŜǎǎƛƴƎ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǇŀǘƘǿŀȅǎ ŀǊŜ ǘŀƛƭƻǊŜŘ ǘƻ 

ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘΦ 

¶ wŜǾƛŜǿ ǿƘŜǘƘŜǊ ƻǳǘŎƻƳŜǎ ƳŜŀǎǳǊŜǎ ŀǊŜ ǳǎŜŘ ŀƴŘΣ ƛŦ ǘƘŜȅ ŀǊŜ ǳǎŜŘΣ Ƙƻǿ ŜũŜŎǝǾŜƭȅ ǘƘŜȅ ŀǊŜ ǳǎŜŘ ŘŜƭƛǾŜǊ 

Ŏƻƴǝƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ ǎŜǊǾƛŎŜǎΦ  

¶ ¢ƘŜ ǊŜǾƛŜǿ ǿƛƭƭ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǿƘƻƭŜ ǇǊƻŎŜǎǎ ŦǊƻƳ ǘƘŜ ŦǊƻƴǘ ŜƴŘΣ ŜȄǇƭƻǊƛƴƎ Ƙƻǿ ǎǘǊŀƛƎƘǘ ŦƻǊǿŀǊŘ ƛǘ ƛǎ ŦƻǊ 

/¸t ǘƻ ŀŎŎŜǎǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅǎ ŦǊƻƳ ǇǊŜǾŜƴǘŀǝǾŜ ǎŜǊǾƛŎŜǎ ŀƭƭ ǘƘŜ ǿŀȅ ǳǇ ǘƻ ǘƘŜ ǝŜǊ п ƛƴǘŜǊŦŀŎŜΣ 

ǘƘƻǳƎƘ ǝŜǊ п ǎŜǊǾƛŎŜǎ ǘƘŜƳǎŜƭǾŜǎ ŀǊŜ ƻǳǘ ƻŦ ǎŎƻǇŜΦ   

.ŜƴŜŬǘǎ ƻŦ ǘƘŜ ǊŜǾƛŜǿ 

¶ ¢ƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǳǎŜŦǳƭ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǇŀǘƘǿŀȅǎΣ ǘǊŜŀǘƳŜƴǘ ƳƻŘŜƭǎ ŀƴŘ ǎǘŀũ ǘǊŀƛƴƛƴƎ 

¶ LƴŎǊŜŀǎƛƴƎ ǇǊƻŘǳŎǝǾƛǘȅ  

¶ CǊŜŜƛƴƎ ǳǇ ŎƭƛƴƛŎŀƭ ǝƳŜ  



пт 

¶ 5ŜǾŜƭƻǇƛƴƎ ƭŜŀƴ ŀƴŘ ƳƻǊŜ ŜũŜŎǝǾŜ ǇŀǘƘǿŀȅǎ  

¶ {ǳǇǇƻǊǝƴƎ ƳƻǊŜ ŎƘƛƭŘǊŜƴ ǘƻ ŀŎŎŜǎǎ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǎŜǊǾƛŎŜǎ    

²Ŝ ǊŜŎƻƎƴƛǎŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ Řŀǘŀ ƛƴǘŜƭƭƛƎŜƴŎŜΣ ƻǾŜǊ ǘƘŜ ŎƻƳƛƴƎ ǎƛȄ ƳƻƴǘƘǎΣ ǿŜ ǿƛƭƭ ōŜ ǿƻǊƪƛƴƎ ǿƛǘƘ ŀƭƭ 

ǇǊƻǾƛŘŜǊǎ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǇŀǘƘǿŀȅǎ ōŜǘǿŜŜƴ ǳƴƛǾŜǊǎŀƭ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ 

ǇǊƛƳŀǊȅ ŎŀǊŜ ŀƴŘ ǎŎƘƻƻƭǎ ŀƴŘ ƳƻǊŜ ǘŀǊƎŜǘŜŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ Ǿƛŀ ŜŀǊƭȅ ƘŜƭǇ ŀƴŘ ǎǇŜŎƛŀƭƛǎǘ /!aI{Φ CƛƴŘƛƴƎǎ ǿƛƭƭ 

ƛƴŦƻǊƳ ŦǳǘǳǊŜ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀǎ ǇŀǊǘ ƻŦ ŀ ƭŀǊƎŜǊ ŜŀǊƭȅ ƘŜƭǇ ǊŜǾƛŜǿ ŀŎǊƻǎǎ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΦ 

 

! /ŀǎŜ {ǘǳŘȅ 

Name: Gabriel  

Age: 13 

Ethnicity: Not disclosed  

Education Status: Currently excluded from school, due to her aggressive behaviour.  

 

wŜŦŜǊǊŀƭ 

tƻƭƛŎŜ ǿŜǊŜ ŎŀƭƭŜŘ ǘƻ ǘƘŜ ƘƻƳŜ ŀŘŘǊŜǎǎΣ ōȅ ǘƘŜ ǎŎƘƻƻƭΣ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ǿŜƭŦŀǊŜ ŎƻƴŎŜǊƴǎΦ  tƻƭƛŎŜ ǿŜǊŜ ǳƴŀōƭŜ ǘƻ 

ŎƻƴǘŀŎǘ WƻŀƴΣ DŀōǊƛŜƭΩǎ ƳƻǘƘŜǊΦ tƻƭƛŎŜ ǿŜƴǘ ǘƻ ǘƘŜ ƭƻŎŀǝƻƴ ŀƴŘ ǎǇƻƪŜ ǘƻ DŀōǊƛŜƭΣ ǎƘŜ ǿŀǎ ǎŀŦŜ ŀƴŘ ǿŜƭƭΦ {ƘŜ ǎŀƛŘ 

ǘƘŀǘ ŘƛŘ ƴƻǘ Ǝƻ ǘƻ ǎŎƘƻƻƭ ŀǎ ǎƘŜ ǿŀǎ ŜȄŎƭǳŘŜŘΦ  

 

DŀōǊƛŜƭ ǿŀǎ ŀǘ ŬǊǎǘ ƘƻǎǝƭŜ ǘƻ ǘƘŜ ǇƻƭƛŎŜ ōǳǘ ŜǾŜƴǘǳŀƭƭȅ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ ǎƘŜ ǿŀǎ ǎŎŀǊŜŘ ƻŦ ŀǳǘƘƻǊƛǘȅ ŬƎǳǊŜǎΦ DŀōǊƛŜƭ 

ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ ǎƘŜ ǿŀǎ ŬƴŜ ƭƛǾƛƴƎ ǿƛǘƘ ƘŜǊ aǳƳΣ ƘƻǿŜǾŜǊ ǘƘŀǘ DŀōǊƛŜƭ Ƙŀǎ ŀƴƎŜǊ ǇǊƻōƭŜƳǎ ǿƘƛŎƘ ƛǎ ǿƘȅ ǎƘŜ ǿŀǎ 

ŜȄŎƭǳŘŜŘΦ  

 

¢ƘŜ ǇƻƭƛŎŜ ŜǾŜƴǘǳŀƭƭȅ ŎƻƴǘŀŎǘŜŘ WƻŀƴΣ ǿƘƻ ǊŜǇƻǊǘŜŘ ǘƘŀǘ DŀōǊƛŜƭ ǊŜǎƛŘŜŘ ǿƛǘƘ ƘŜǊ ŀǳƴǘΣ ǿƘƛŎƘ ŎƻƴǘǊŀŘƛŎǘŜŘ 

DŀōǊƛŜƭ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘŀǘŜƳŜƴǘǎ ǘƘŀǘ DŀōǊƛŜƭ ƭƛǾŜŘ ǿƛǘƘ ƘŜǊ ƳƻǘƘŜǊΦ  

 

tƻƭƛŎŜ ǘƘŜƴ ǎǇƻƪŜ ǘƻ ǘƘŜ ǎŎƘƻƻƭ ƘŜŀŘ ǘŜŀŎƘŜǊΣ ǿƘƻ ŜȄǇƭŀƛƴŜŘ ǘƘŜȅ ƘŀǾŜ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ DŀōǊƛŜƭ ŀƴŘ ƘŜǊ 

ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ ƘŜǊ ƳƻǘƘŜǊΣ ǎǳƎƎŜǎǝƴƎ ǘƘŜȅ ǊŜŎŜƛǾŜ ǎƻƳŜ ǇŀǊŜƴǝƴƎ ǎǳǇǇƻǊǘΦ /ƻƴŎŜǊƴǎ ǿŜǊŜ ǊŀƛǎŜŘ ǘƘŀǘ ƛŦ ǘƘƛǎ 

ƛǎƴΩǘ ǇǊƻǾƛŘŜŘ ǘƘŜƴ ŦǳǊǘƘŜǊ ŎƻƴŎŜǊƴǎ ǊŜƎŀǊŘƛƴƎ DŀōǊƛŜƭΩǎ ǿŜƭŦŀǊŜ ŎƻǳƭŘ ŜǎŎŀƭŀǘŜΦ  ¢ƘŜ ǎŎƘƻƻƭ ŎƻƳǇƭŜǘŜŘ ŀ a!{I 

ǊŜŦŜǊǊŀƭ ǘƻ ǊŜǉǳŜǎǘ [ŜǾŜƭ о ¢ŀǊƎŜǘŜŘ {ǳǇǇƻǊǘΦ  ¢ƘŜ ŎŀǎŜ ǿŀǎ ǎǳōǎŜǉǳŜƴǘƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ IŜŀƭǘƘ 

ŀƴŘ ²ŜƭƭōŜƛƴƎ {ŜǊǾƛŎŜ Ǿƛŀ ǘƘŜ 9ŀǊƭȅ IŜƭǇ tŀƴŜƭΦ 

¦ƴŘŜǊƭȅƛƴƎ LǎǎǳŜǎ ƛƴŎƭǳŘŜΥ 

¶ Excluded from school  

¶ DŀōǊƛŜƭΩǎ ŎƘŀƭƭŜƴƎƛƴƎ ōŜƘŀǾƛƻǳǊ  

¶ Gabriel getting home late after school  

¶ Gabriel's anger issues  

¶ Gabriel has expressed that she wants to be moved to another school  

 

LƴǘŜǊǾŜƴǝƻƴΥ  

/ƻǊŜ !ǎǎŜǘǎ ƘŀǾŜ ǎǳǇǇƻǊǘŜŘ ǘƘŜ ŦŀƳƛƭȅ ǘƻ ǊŜƅŜŎǘ ƻƴ ǘƘŜ ǿŀȅ ǘƘŀǘ ǘƘŜȅ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΦ  Wƻŀƴ Ƙŀǎ 

ōŜŜƴ ƭƻƻƪƛƴƎ ǎǇŜŎƛŬŎŀƭƭȅ ŀǘ ǘƘŜ ǘƻƴŜ ŀƴŘ ŘŜƭƛǾŜǊȅ ƻŦ ƘŜǊ ŎƻƳƳǳƴƛŎŀǝƻƴ ǿƛǘƘ DŀōǊƛŜƭΦ ²ƛǘƘ ǎǳǇǇƻǊǘΣ Wƻŀƴ Ƙŀǎ 
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Core Assets stepped 12 cases up to MASH in 
Q1 

0

10

20

30

40

50

60

W
h
ite

 -
 O

th
e
r

W
h
ite

 -
 B

ri
tis

h

P
a

ki
st

a
n

i

O
th

e
r

a
ƛ
Ȅ
Ŝ
Ř
 
π
 
²
Ƙ
ƛ
ǘ
Ŝ
 
ŀ
ƴ
Ř
Χ

a
ƛ
Ȅ
Ŝ
Ř
 
π
 
²
Ƙ
ƛ
ǘ
Ŝ
 
ŀ
ƴ
Ř
Χ

a
ƛ
Ȅ
Ŝ
Ř
 
π
 
!
ƴ
ȅ
 
ƻ
ǘ
Ƙ
Ŝ
Ǌ
Χ

5
Ŝ
Ŏ
ƭ
ƛ
ƴ
Ŝ
Ř
 
ǘ
ƻ
Χ

C
h
in

e
s
e

.
ƭ
ŀ
Ŏ
ƪ
κ
.
ƭ
ŀ
Ŏ
ƪ
 
.
Ǌ
ƛ
ǘ
ƛ
ǎ
Ƙ
Χ

.
ƭ
ŀ
Ŏ
ƪ
κ
.
ƭ
ŀ
Ŏ
ƪ
 
.
Ǌ
ƛ
ǘ
ƛ
ǎ
Ƙ
Χ

.
ƭ
ŀ
Ŏ
ƪ
κ
.
ƭ
ŀ
Ŏ
ƪ
 
.
Ǌ
ƛ
ǘ
ƛ
ǎ
Ƙ
Χ

B
la

c
k 

- 
O

th
e
r

B
la

c
k 

- 
C

a
ri
b
b

e
a

n

B
la

c
k 

- 
A

fr
ic

a
n

!
ǎ
ƛ
ŀ
ƴ
κ
!
ǎ
ƛ
ŀ
ƴ
 
.
Ǌ
ƛ
ǘ
ƛ
ǎ
Ƙ
Χ

!
ǎ
ƛ
ŀ
ƴ
κ
!
ǎ
ƛ
ŀ
ƴ
 
.
Ǌ
ƛ
ǘ
ƛ
ǎ
Ƙ
Χ

Q1 18/19: Core Assets engages
service users from a wide variety of ethnic 

backgrounds , which is reflective of the diverse 
borough of Lewisham Ethnicity 

ƛƳǇƭŜƳŜƴǘŜŘ ǇƻǎƛǝǾŜ ŎƘŀƴƎŜǎ ƛƴ Ƙƻǿ ǎƘŜ ǊŜǎǇƻƴŘǎ ǘƻ ŎŜǊǘŀƛƴ ǎƛǘǳŀǝƻƴǎ ŀǘ ƘƻƳŜ ŀƴŘ ƻǾŜǊ ǘƘŜ ǇƘƻƴŜΦ  Wƻŀƴ Ƙŀǎ 

ōŜŜƴ ŀōƭŜ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀƭǘŜǊƴŀǝǾŜ ŀǇǇǊƻŀŎƘŜǎΦ  

 

.ȅ ƻōǎŜǊǾƛƴƎ ǘƘŜ ƛƴǘŜǊŀŎǝƻƴǎ ŀǘ ƘƻƳŜΣ ǘƘŜ CŀƳƛƭȅ {ǳǇǇƻǊǘ ²ƻǊƪŜǊ Ƙŀǎ ŜƴŀōƭŜŘ ǘƘŜ ŦŀƳƛƭȅ ǘƻ ǊŜǾƛŜǿ Ƙƻǿ ǘƘŜȅ 

ƳŀƴŀƎŜ ŘƛŶŎǳƭǘ ǎƛǘǳŀǝƻƴǎΣ ǎǳŎƘ ŀǎ ŎƻƴŦǊƻƴǘŀǝƻƴ ŀƴŘ ŎƘŀƭƭŜƴƎƛƴƎ ōŜƘŀǾƛƻǳǊΦ ¢ƘǊƻǳƎƘ ǳǎƛƴƎ {ƻƭǳǝƻƴπŦƻŎǳǎŜŘ 

όōǊƛŜŦύ ¢ƘŜǊŀǇȅ ŀƴŘ ǘƘŜ ¢ǊƛǇƭŜ t tŀǊŜƴǝƴƎ tǊƻƎǊŀƳƳŜΣ ǘƘŜ ŦŀƳƛƭȅ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ƛŘŜƴǝŦȅ ǘƘŜƛǊ ƻǿƴ ŀǊŜŀǎ ŦƻǊ 

ŎƘŀƴƎŜ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ ƭƻƻƪ ŀǘ ǘƘŜ ǎƛǘǳŀǝƻƴ ǳǎƛƴƎ ŘƛũŜǊŜƴǘ ŀǇǇǊƻŀŎƘŜǎΦ  

 

¢ƘŜ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ǿƻǊƪŜǊ Ƙŀǎ ƘŜƭǇŜŘ ǘƻ ōǳƛƭŘ ǘƘŜ ŦŀƳƛƭƛŜǎΩ ǘǊǳǎǘ ŀƴŘ ŎƻƴŬŘŜƴŎŜ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭǎΦ  ¢ƘŜȅ ƘŀǾŜ 

ǘƘŜǊŜŦƻǊŜ ōŜŜƴ ŀōƭŜ ǘƻ ŘǊŀǿ ƳƻǊŜ ǎǳǇǇƻǊǘ ŦǊƻƳ ǳƴƛǾŜǊǎƛǘȅ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ DŀōǊƛŜƭ Ƙŀǎ ŀƴŘ ŜƴƎŀƎŜŘ ǊŜŀƭƭȅ ǿŜƭƭ 

ǿƛǘƘ ŀ ƭŜŀǊƴƛƴƎ ƳŜƴǘƻǊ ŀǘ ǎŎƘƻƻƭΦ 

hǳǘŎƻƳŜΥ 

¶ Gabriel is now accessing support from ǘƘŜ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ {ŜǊǾƛŎŜ 

¶ Improvement in communication between Gabriel and Joan  

¶ Gabriel and Joan have put in place routines and age appropriate boundaries  

¶ Gabriel is responding well to these boundaries. She now comes home at the time agreed by both Joan 

and Gabriel  

¶ School have shared that her attendance has gone up to 89% and her behaviour has dramatically 

improved  

¶ Gabriel is on target to achieve her grades in accordance with her developmental milestones and as 

expected of her chronological age. 

¶ This case is about to Step Down to Level 2 Universal Service   

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ [ŜǿƛǎƘŀƳΚ   
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Breakdown of Presenting Issues for CAMHS 
and SLAM referrals 2017/18

Number Percentage

0%
5%
10%
15%
20%
25%
30%
35%
40%

0
2
4
6
8

10
12
14

.
Ŝ
ȅ
ƻ
ƴ
Ř
 
Ǉ
ŀ
Ǌ
Ŝ
ƴ
ǘ
ŀ
ƭ
Χ

/
Ƙ
ŀ
ƭ
ƭ
Ŝ
ƴ
Ǝ
ƛ
ƴ
Ǝ
Χ

5
ƛ
Ŧ
Ŧ
ƛ
Ŏ
ǳ
ƭ
ǘ
ƛ
Ŝ
ǎ
Χ

D
o

m
e
st

ic
 a

b
u
se

9
Ƴ
ƻ
ǘ
ƛ
ƻ
ƴ
ŀ
ƭ
Χ

9
Ř
ǳ
Ŏ
ŀ
ǘ
ƛ
ƻ
ƴ
Χ

G
a

n
g
s

M
e
n

ta
l h

e
a

lth

M
is

si
n

g
 E

d
u
c
a

tio
n

S
e

lf 
h

a
rm

{
ƻ
Ŏ
ƛ
ŀ
ƭ
ƭ
ȅ
Χ

{
Ǉ
Ŝ
Ŏ
ƛ
ŀ
ƭ
Χ

S
u

b
s
ta

n
c
e
 M

is
u
s
e

Breakdown of Presenting Issues for CAMHS 
and SLAM referrals into the Early Help April-
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Number Percentage

  

 

Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ  

¶ /ƻƳƳƛǧŜŘ ǘƻ ŀƴŘ ŎƻƳƳŜƴŎŜŘ ǘƘŜ ǊŜǾƛŜǿ ƻŦ [ŜǿƛǎƘŀƳΩǎ 9ŀǊƭȅ IŜƭǇ hũŜǊ 

¶ {ǘŀǊǘŜŘ ǘƘŜ ǇǊƻŎŜǎǎ ŦƻǊ 9ŀǊƭȅ IŜƭǇ ǇǊƻǾƛŘŜǊǎ ǘƻ ƅƻǿ ŀŎŎŜǎǎ Řŀǘŀ  

¶ .ǳƛƭǘ ǎǘǊƻƴƎŜǊ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ ǇǊƻǾƛŘŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅ ƛƴ ƻǊŘŜǊ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ 

ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŀǊŜŀǎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ  

¶ ¦ƴŘŜǊǘŀƪŜƴ ŀ /ƻǳƴŎƛƭƭƻǊπƭŜŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƳŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƴŜŜŘǎ ƻŦ [ŜǿƛǎƘŀƳ 

/ƘƛƭŘǊŜƴ 

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  

¶ /ƻƳǇƭŜǘŜ ǘƘŜ ǊŜǾƛŜǿ ƻŦ [ŜǿƛǎƘŀƳΩǎ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ƻũŜǊ 

¶ wŜǎǇƻƴŘ ǘƻ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƘƛƎƘƭƛƎƘǘŜŘ ƛƴ ǘƘŜ /ƻǳƴŎƛƭƭƻǊπƭŜŘ wŜǾƛŜǿ  

¶ 9ƳōŜŘ ǘƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǇǊƻǾƛŘŜǊǎ ǘƻ ƅƻǿ ŀŎŎŜǎǎ Řŀǘŀ ǘƻ aI{5{ 

¶ /ƭƻǎŜ ǘƘŜ ƎŀǇ ǘƘŀǘ ŜȄƛǎǘǎ ōŜǘǿŜŜƴ /!aI{ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ ǘƘƻǳƎƘ ǘƘŜ ǊŜǾƛŜǿΣ ǘƘŜ bI{9 /¸t 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǊŜǾƛŜǿ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴǎ  

¶ /ŀǊǊȅ ƻǳǘ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ /¸t aI ǇŀǘƘǿŀȅ ǿƛǘƘ bI{ 9ƴƎƭŀƴŘΦ  

 

aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  

 aŜŀǎǳǊŜǎ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ /¸t aŜƴǘŀƭ IŜŀƭǘƘ ŀŎŎŜǎǎ ǊŀǘŜ ŦǊƻƳ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ǇǊƻǾƛŘŜǊǎ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 5ŀǘŀ {Ŝǘ  



рл 

 

нΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ŎŀǎŜǎ ǊŜŦŜǊǊŜŘ ǘƻ 9ŀǊƭȅ IŜƭǇ ōȅ /!aI{ 9ŀǊƭȅ IŜƭǇ ¢ǊŀŎƪŜǊ 

оΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ǊŜŦŜǊǊŀƭǎ ǊŜŎŜƛǾŜŘ ŀƴŘ ŀŎŎŜǇǘŜŘ ǘƻ /!aI{ ŀƴŘ 

ƻǘƘŜǊ 9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ {ŜǊǾƛŎŜǎ όŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘύ 

/!aI{ 5ŀǘŀǎŜǘ ŀƴŘ 9ŀǊƭȅ 

LƴǘŜǊǾŜƴǝƻƴ tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘǎ 

пΦ ! ǊŜŘǳŎǝƻƴ ƛƴ ǎŜǊǾƛŎŜ ǿŀƛǝƴƎ ǝƳŜǎ ό9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ 

ŀƴŘ /!aI{ύ 

/!aI{ 5ŀǘŀǎŜǘ ŀƴŘ ŎƻƴǘǊŀŎǘ 

ƳƻƴƛǘƻǊƛƴƎ ǊŜǇƻǊǝƴƎ 

рΦ ! ǊŜŘǳŎǝƻƴ ƛƴ ǊŜπǊŜŦŜǊǊŀƭǎ ǘƻ /!aI{ /!aI{ 5ŀǘŀǎŜǘ 

сΦ 9ǘƘƴƛŎƛǘȅ Řŀǘŀ ǘƻ ƳƻƴƛǘƻǊ ŀŎŎŜǎǎ ƛƴǘƻ ǾŀǊƛƻǳǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǎŜǊǾƛŎŜǎ ό9ŀǊƭȅ IŜƭǇ ŀƴŘ /!aI{ύ 

/!aI{ 5ŀǘŀǎŜǘ ŀƴŘ 9ŀǊƭȅ 

LƴǘŜǊǾŜƴǝƻƴ tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘǎ  

тΦ {ǘŜǇ ǳǇ ŀƴŘ ǎǘŜǇ Řƻǿƴ Řŀǘŀ ǘƻ ŀƴŘ ŦǊƻƳ /!aI{ ŀƴŘ 9ŀǊƭȅ 

LƴǘŜǊǾŜƴǝƻƴ ǎŜǊǾƛŎŜǎ  

9ŀǊƭȅ LƴǘŜǊǾŜƴǝƻƴ {ŜǊǾƛŎŜ 

tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘǎ 

уΦ LƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜƎƛǎǘŜǊŜŘ ƻƴ ǘƘŜ YƻƻǘƘ 

ǎȅǎǘŜƳ ŀƴŘ ƴǳƳōŜǊ ƻŦ  ŎƻǳƴǎŜƭƭƛƴƎ ƘƻǳǊǎ ǳǎŜŘ 

YƻƻǘƘ tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘ 
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нΦ tǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǘƛƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǘƛƻƴ 

нΦн  {ǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ ǿƻǊƪ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǘƘŜ нлму DǊŜŜƴ tŀǇŜǊ  

 

[ŜǿƛǎƘŀƳ ŀǎ ŀ ǘǊŀƛƭōƭŀȊŜǊ ǎƛǘŜ 

¢ƘŜ Ψ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ tǊƻǾƛǎƛƻƴΩ DǊŜŜƴ tŀǇŜǊ1 ǿŀǎ ǇǳōƭƛǎƘŜŘ ƛƴ нлмуΣ 

ǿƘƛŎƘ Ƙŀǎ ǘƘŜƳŜǎ ŀǊƻǳƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ŀƴŘ ƛƳǇǊƻǾŜŘ ŀŎŎŜǎǎΣ ŀƴŘ Ǉǳǘǎ ǎƛƎƴƛŬŎŀƴǘ ŜƳǇƘŀǎƛǎ ƻƴ ƛƳǇǊƻǾŜŘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴ ƛƴ ǎŎƘƻƻƭǎΦ ¢ƘŜ DƻǾŜǊƴƳŜƴǘ ŀƴƴƻǳƴŎŜŘ ƛƴ Wǳƭȅ нлму ǘƘŀǘ ƘǳƴŘǊŜŘǎ ƻŦ ƴŜǿ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǿƻǊƪŜǊǎ ǿƛƭƭ ōŜ ǿƻǊƪƛƴƎ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ŎƻƭƭŜƎŜǎ ŦǊƻƳ ǘƘŜ ǎǘŀǊǘ ƻŦ нлмфΦ ¢ƘŜǎŜ Ǉƭŀƴǎ ŀƛƳ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǿŀƛǝƴƎ 

ǝƳŜǎ ŦƻǊ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ό/!aI{ύ Řƻǿƴ ǘƻ ŦƻǳǊ ǿŜŜƪǎΦ 

¢ƘŜ DǊŜŜƴ tŀǇŜǊ Ǉƭŀƴǎ ǿƛƭƭ ōŜ ǇƛƭƻǘŜŘ ƛƴ ǎŜǾŜƴ ΨǘǊŀƛƭōƭŀȊŜǊΩ ǊŜƎƛƻƴǎ ŀŎǊƻǎǎ ǘƘŜ ¦YΣ ǿith seven higher education 

institutions positioned to run Education Mental Health Practitioner courses.  Hundreds of educational staff will be 

trained in 2019, with a target of 8,000 by 2023. 

Speaking on the goals of the Green Paper, Matt Hancock, Health and Social Care Secretary said: 

 

 

 

 

hƴ ǘƘŜ ōŀǎƛǎ ǘƘŀǘ [ŜǿƛǎƘŀƳ //D ƳŜǘ ŀƭƭ ǘƘŜ ǇǊŜπǎŜƭŜŎǝƻƴ ŎǊƛǘŜǊƛŀ ƛƴ {ŜǇǘŜƳōŜǊ нлмуΣ ǿŜ ǎǳōƳƛǧŜŘ ŀƴ ŜȄǇǊŜǎǎƛƻƴ 

ƻŦ ƛƴǘŜǊŜǎǘ ŦƻǊ ȅŜŀǊπƻƴŜ ƻŦ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ {ǳǇǇƻǊǘ ¢ŜŀƳǎ όaI{¢ǎύΣ ŀƴŘ ǘƘŜ п ǿŜŜƪ ǿŀƛǘ Ǉƛƭƻǘ ǘǊŀƛƭōƭŀȊŜǊΦ   ²Ŝ 

ƛƴǘŜƴŘ ǘƻ ŜȄǇǊŜǎǎ ŀƴ ƛƴǘŜǊŜǎǘ ƛƴ ŦǳǘǳǊŜ Ǉƛƭƻǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ƛŦ ǿŜ ŀǊŜ ǳƴǎǳŎŎŜǎǎŦǳƭ ƻƴ ǘƘƛǎ ƻŎŎŀǎƛƻƴΦ   

 

Mental Health Support Team (MHST) Proposal  

 

Lewisham faces a high rate of permanent exclusion from state funded schools. The percentage of permanently 

excluded children in Lewisham was 0.43% in the academic year 16/17 compared to just 0.22% in inner London 

and 0.19% across the whole of London, which highlights the high level of mental health need that we wish to 

address through both shorter waiting times and MHSTs.   

 

Our proposed MHST model builds on the success of our proven CAMHS virtual school model, Dream, Achieve, 

Believe (DAB), for Children Looked After (CLA), which is outlined below.  DAB facilitates trauma-informed, 

compassionate, safe and supportive learning environments for CLA in order to reduce the risk of exclusion and 

promote better long term outcomes. Building on this idea, we propose to deliver two MHSTs for school age 

children 5 ς 18 years, one in the north and one in the south of the borough at a total cost of £666,373 per annum. 

An example is detailed in Fig.1 below: 

 
 
 
 
 

άDǊƻǿƛƴƎ ǳǇ Ŏŀƴ ōŜ ŀ ŘƛŦŦƛŎǳƭǘ ǘƛƳŜΣ ŜǎǇŜŎƛŀƭƭȅ ǿƛǘƘ ǘƘŜ ŀŘŘŜd 

pressures modern society brings. Children and young people 

must feel supported with their mental health needs and I am 

determined to keep people healthy, treat their problems 

ǉǳƛŎƪƭȅ ŀƴŘ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ ŎƭƻǎŜǊ ǘƻ ƘƻƳŜΦέ 

 



рн 

                                                                 
1https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664855/
Transforming_children_and_young_people_s_mental_health_provision.pdf  

Fig. 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CƻǳǊ ²ŜŜƪ ²ŀƛǝƴƎ ¢ƛƳŜǎ tǊƻǇƻǎŀƭ  

 

¢ƘŜ п ǿŜŜƪ ǿŀƛǝƴƎ ǝƳŜǎ Ǉƛƭƻǘ ǇǊƻǇƻǎŀƭ ŎŜƴǘǊŜǎ ƻƴ ŀ ǘǊƛŀƎŜ ŀǇǇǊƻŀŎƘΣ ŀƭƭƻǿƛƴƎ ǘƘŜ ǘŜŀƳ ǘƻ ŘŜƭƛǾŜǊ ƘƛƎƘ ƭŜǾŜƭ 

ƅŜȄƛōƛƭƛǘȅ ƛƴ ǘŜǊƳǎ ƻŦ ŜŀǊƭȅ ƛŘŜƴǝŬŎŀǝƻƴΣ ƧƻƛƴǘπŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƭƻŎŀǝƻƴΦ ²Ŝ ǿƛƭƭ ƻũŜǊ ŀǎǎŜǎǎƳŜƴǘ ǎƭƻǘǎ ƛƴ /!aI{ 

ƻŶŎŜǎ ŀƴŘ ŀǎǎǳǊŜ ŀ ǇǊŜǎŜƴŎŜ ƛƴ ǳƴƛǾŜǊǎŀƭ ǎŜǩƴƎΦ {ŜƴƛƻǊ ŎƭƛƴƛŎƛŀƴǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ǘƘŜ ǘǊƛŀƎŜ ƻŦ ŀƭƭ ǊŜŦŜǊǊŀƭǎ ŀƴŘ 

ŘŜŎƛǎƛƻƴǎ ƳŀŘŜ ƛƴ ǊŜƎŀǊŘǎ ǘƻ ǘƘŜ ǳǊƎŜƴŎȅ ƻŦ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻǊ ǿƘŜǘƘŜǊ ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǊŜǉǳƛǊŜŘΦ ¢ƘŜȅ ŀƭǎƻ 

ǇǊƻǾƛŘŜ ǘŜŀƳ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ƎŜƴŜǊŀƭ ŎƭƛƴƛŎŀƭ ƎǳƛŘŀƴŎŜΦ  

 

¢ǿƻ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǘŜŀƳ ǿƛƭƭ ōŜ ƻƴ Řǳǘȅ ŜŀŎƘ Řŀȅ ŀƴŘ ǿƛƭƭ ŘŜŀƭ ǿƛǘƘ ŀƭƭ ǳǊƎŜƴǘ ǊŜŦŜǊǊŀƭǎ ŀƴŘ ǇƘƻƴŜ Ŏŀƭƭǎ ŀƴŘ ŀƭǎƻ 

ǇǊƻǾƛŘŜ ǎŎǊŜŜƴƛƴƎ ŦƻǊ ǊŜŦŜǊǊŀƭǎ ǘƘŀǘ ǊŜǉǳƛǊŜ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ƭƛŀƛǎŜ ǿƛǘƘ ŀǇǇǊƻǇǊƛŀǘŜ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ǘƘŜ 

ƭƻŎŀƭ !ϧ9 ŘŜǇŀǊǘƳŜƴǘǎ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜΦ  /ƭƻǎŜ ƭƛƴƪǎ ǿƛƭƭ ōŜ ŜǎǘŀōƭƛǎƘŜŘ ōŜǘǿŜŜƴ ǘƘƛǎ ƴŜǿ ǘǊƛŀƎŜ ǘŜŀƳ ŀƴŘ ǘƘŜ ƴŜǿ 

aI{¢Ωǎ ŀƴŘ ŀ Ǌƻōǳǎǘ ƭƛƴƪ ōŜǘǿŜŜƴ /!aI{ ŀƴŘ ŜŘǳŎŀǝƻƴ ǿƛƭƭ ǇǊƻǾƛŘŜ ǘŜŀŎƘŜǊǎ ŀƴŘ ƴƻƴπŎƭƛƴƛŎƛŀƴǎ ǿƛǘƘ ƎǳƛŘŀƴŎŜ 

ŀƴŘ ǎǳǇǇƻǊǘΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ƎŜǘ ǊŀǇƛŘ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ŎƻǊǊŜŎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴ ǿƘŜƴ ǊŜǉǳƛǊŜŘΦ ¢Ƙƛǎ ƛǎ 

ǇŀǊǝŎǳƭŀǊƭȅ ƛƳǇƻǊǘŀƴǘ ƛƴ ǘƘŜ ƳƛƭŘ ǘƻ ƳƻŘŜǊŀǘŜ ǎŜǾŜǊƛǘȅ ƎǊƻǳǇΣ ǿƘƻ Ƴŀȅ Ŧŀƭƭ ōŜǘǿŜŜƴ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ ǇǊƻǾƛŘŜǎ ŀƴ 

ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ Ƨƻƛƴǘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŀƛƴƛƴƎ ŘŜƭƛǾŜǊŜŘ ōȅ ǎǇŜŎƛŀƭƛǎǘ /!aI{ ŀƴŘ aI{¢ ǘƻ ǳƴƛǾŜǊǎŀƭ ǇǊŀŎǝǝƻƴŜǊǎΣ 

ǳǇǎƪƛƭƭƛƴƎ ǘƘŜ ǿƛŘŜǊ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪŦƻǊŎŜ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ǎǳǇǇƻǊǘ ŀǊƻǳƴŘ ǘƘŜ ŜŎƻƭƻƎȅ ƻŦ ǘƘŜ ŎƘƛƭŘΦ  

aŜƴǘŀƭ IŜŀƭǘƘ {ǳǇǇƻǊǘ ¢ŜŀƳ όbƻǊǘƘύ 

9ŘǳŎŀǝƻƴŀƭκ/ƭƛƴƛŎŀƭ tǎȅŎƘƻƭƻƎƛǎǘǎ 

н C¢9 Ϫ .ŀƴŘ уŀ 
/ƘƛƭŘǊŜƴΩǎ 

{ƻŎƛŀƭ ²ƻǊƪŜǊ 

м ²¢9 Ϫ .ŀƴŘ 

т 

{ǇŜŎƛŀƭƛǎǘ 

±/{ ²ƻǊƪŜǊ 

όрπмл ȅǊ ƻƭŘǎύ 

м ²¢9 Ϫ 

/ƘƛƭŘ 

²ŜƭƭōŜƛƴƎ 

tǊŀŎǝǝƻƴŜǊ 

м ²¢9 Ϫ .ŀƴŘ 

с 

{ǇŜŎƛŀƭƛǎǘ ±/{ 

²ƻǊƪŜǊ όммπму 
ȅǊ ƻƭŘǎύ 

м ²¢9 Ϫ .ŀƴŘ с 

5ŀǘŀ ǎǳǇǇƻǊǘ  

лΦр ²¢9 Ϫ .ŀƴŘ с 

!ŘƳƛƴƛǎǘǊŀǝǾŜ ǎǳǇǇƻǊǘ  

лΦо ²¢9 Ϫ .ŀƴŘ р 

{ǇŜŎƛŀƭƛǎǘ ±/{ 

²ƻǊƪŜǊ όрπмм ȅǊ 
ƻƭŘǎύ 

м ²¢9 Ϫ .ŀƴŘ с 

/!aI{ 

{ǇŜŎƛŀƭƛǎǘ   

{ŜǊǾƛŎŜǎ 

±/{ 9ŀǊƭȅ    

LƴǘŜǊǾŜƴǝƻƴ 

{ŜǊǾƛŎŜǎ  

{ŎƘƻƻƭǎ ŀƴŘ 

/ƻƭƭŜƎŜǎ 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664855/Transforming_children_and_young_people_s_mental_health_provision.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664855/Transforming_children_and_young_people_s_mental_health_provision.pdf


ро 

LƴǘŜƎǊŀǝƴƎ ǘǊŀƛƭōƭŀȊŜǊ ǇǊƻǇƻǎŀƭǎ ǿƛǘƘ ƻǳǊ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ 

[ŜǿƛǎƘŀƳΩǎ ǇǊƻǇƻǎŀƭ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘ {ǳǇǇƻǊǘ ¢ŜŀƳǎ ŀƴŘ ǘƘŜ ŦƻǳǊ ǿŜŜƪ ǿŀƛǘ Ǉƛƭƻǘ ǘǊŀƛƭōƭŀȊŜǊ ŀƭƛƎƴǎ ǿƛǘƘ ƻǳǊ 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƴŎǊŜŀǎŜŘ /!aI{Ω ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ƛŘŜƴǝŦȅ ƴŜŜŘ ŀǘ ŀƴ ŜŀǊƭȅ ǎǘŀƎŜΣ ǇǊƻǾƛŘŜ ŀŘŘƛǝƻƴŀƭ 

ƎǳƛŘŀƴŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ǳƴƛǾŜǊǎŀƭ ǇǊŀŎǝǝƻƴŜǊǎ ŀƴŘ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ /!aI{Φ  ¢ƘŜ ǇǊƻǇƻǎŀƭ ŀƭǎƻ ƛƴǘŜƎǊŀǘŜǎ ǿƛǘƘ 

ǘƘŜ /!aI{ ǘǊŀƴǎŦƻǊƳŀǝƻƴ Ǉƭŀƴ нлмтκмуΦ 

{ŎƘƻƻƭǎ ŀƴŘ ŎƻƭƭŜƎŜǎ Ǉƭŀȅ ŀ ŎǊƛǝŎŀƭ ǊƻƭŜ ƛƴ ƛŘŜƴǝŦȅƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ ŀǘ ŀƴ ŜŀǊƭȅ ǎǘŀƎŜΦ  ¢ƘŜȅ ƘŀǾŜ ŀ ǊƻƭŜ ƛƴ 

ǿƻǊƪƛƴƎ ŎƻƭƭŀōƻǊŀǝǾŜƭȅ ǿƛǘƘ ƻǘƘŜǊ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ƳŀƪƛƴƎ ƻƴǿŀǊŘ ǊŜŦŜǊǊŀƭǎ ǘƻ /!aI{ ŀǘ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǝƳŜΦ 

Lƴ ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎΣ ǎŎƘƻƻƭǎ ƴŜŜŘ ŎƭŜŀǊ ƎǳƛŘŀƴŎŜ ŀǊƻǳƴŘ ǿƘŀǘ ŀƴŘ ǿƘŜƴ ǘƻ ǊŜŦŜǊ ŀƴŘ ŎƻƴŬŘŜƴŎŜ ƛƴ /!aI{ 

ŀŎŎŜǎǎ ǝƳŜǎΦ  ²Ŝ ǿƛƭƭ ǘƘŜǊŜŦƻǊŜ ŎƻƴǝƴǳŜ ǎŜŜƪ ƻǇǇƻǊǘǳƴƛǝŜǎ ƻǾŜǊ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊ ǘƻ ŘŜƭƛǾŜǊ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŦƻǳǊ 

ƪŜȅ ŜƭŜƳŜƴǘǎ ƻŦ ¢ƘŜ DǊŜŜƴ tŀǇŜǊΥ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ tǊƻǾƛǎƛƻƴΦ  

Lƴ ǎŜŜƪƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŘŜƭƛǾŜǊ ƪŜȅ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ DǊŜŜƴ tŀǇŜǊΣ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀǊŜ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ƪŜȅ 

ƻǊƎŀƴƛǎŀǝƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ǎŎƘƻƻƭǎ ŀƴŘ ŎƻƭƭŜƎŜǎΦ  ¢Ƙƛǎ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ƻǾŜǊǎŜŜƴ ōȅ ǘƘŜ ǎŎƘƻƻƭ ǎǳō ƎǊƻǳǇΣ ǿƘƛŎƘ 

ǊŜǇƻǊǘǎ ƛƴǘƻ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ .ƻŀǊŘΦ  ¢ƘŜǎŜ ŦƻǊǳƳǎ ƛƴƅǳŜƴŎŜ ǘƘŜ ǿƻǊƪŦƻǊŎŜ 

ŘŜǾŜƭƻǇƳŜƴǘ ǇƭŀƴΣ ǿƘƛŎƘ ŜƴŀōƭŜǎ ƛƴŎǊŜŀǎŜŘ ŎŀǇŀŎƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ŀŎǊƻǎǎ ǘƘŜ ǿƛŘŜǊ ǎȅǎǘŜƳΦ 

мΦ {ǳǇǇƻǊǘ ǎŎƘƻƻƭǎ ǘƻ ƛŘŜƴǝŦȅ 5ŜǎƛƎƴŀǘŜŘ {ŜƴƛƻǊ [ŜŀŘ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘ ǘƻ ƻǾŜǊǎŜŜ ǘƘŜ ŀǇǇǊƻŀŎƘ ǘƻ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎΦ !ƭƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǎƘƻǳƭŘ ƛŘŜƴǝŦȅ ŀ ƭƛƴƪ ŦƻǊ 

ǎŎƘƻƻƭǎ ŀƴŘ ŎƻƭƭŜƎŜǎΦ ¢Ƙƛǎ ƭƛƴƪ ǿƛƭƭ ǇǊƻǾƛŘŜ ǊŀǇƛŘ ŀŘǾƛŎŜΣ Ŏƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ǎƛƎƴǇƻǎǝƴƎΦ  ¢ǊŀƛƴƛƴƎ ƛƴ aŜƴǘŀƭ 

IŜŀƭǘƘ CƛǊǎǘ !ƛŘ ŀƴŘ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴ {ŎƘƻƻƭǎ {ǘŜŜǊƛƴƎ DǊƻǳǇ ŀǊŜ ǘƘŜ ŬǊǎǘ ǎǘŜǇǎ 

ǘƻǿŀǊŘǎ ǘƘƛǎ ƎƻŀƭΦ 

 

нΦ {ŜŜƪ ŦǳƴŘƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ƴŜǿ aŜƴǘŀƭ IŜŀƭǘƘ {ǳǇǇƻǊǘ ¢ŜŀƳǎΣ ǎǳǇŜǊǾƛǎŜŘ ōȅ bI{ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǘŀũΣ ǘƻ ǇǊƻǾƛŘŜ ǎǇŜŎƛŬŎ ŜȄǘǊŀ ŎŀǇŀŎƛǘȅ ŦƻǊ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ŀƴŘ ƻƴƎƻƛƴƎ ƘŜƭǇΦ 

¢ƘŜƛǊ ǿƻǊƪ ǿƛƭƭ ōŜ ƳŀƴŀƎŜŘ Ƨƻƛƴǘƭȅ ōȅ ǎŎƘƻƻƭǎΣ ŎƻƭƭŜƎŜǎ ŀƴŘ ǘƘŜ bI{Φ ¢ƘŜǎŜ ǘŜŀƳǎ ǿƛƭƭ ōŜ ƭƛƴƪŜŘ ǘƻ ƎǊƻǳǇǎ 

ƻŦ ǇǊƛƳŀǊȅ ŀƴŘ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎ ŀƴŘ ǘƻ ŎƻƭƭŜƎŜǎΣ ǇǊƻǾƛŘƛƴƎ ƛƴǘŜǊǾŜƴǝƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘƻǎŜ ǿƛǘƘ ƳƛƭŘ ǘƻ 

ƳƻŘŜǊŀǘŜ ƴŜŜŘǎ ŀƴŘ ǎǳǇǇƻǊǝƴƎ ǘƘŜ ǇǊƻƳƻǝƻƴ ƻŦ ƎƻƻŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎΦ  

 

оΦ wŜŀǇǇƭȅ ŦƻǊ Ǉƛƭƻǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ Ǌƻƭƭ ƻǳǘ ǘƘŜ ƴŜǿ {ǳǇǇƻǊǘ ¢ŜŀƳǎ ŀƴŘ ǘǊƛŀƭ ŀ ŦƻǳǊ ǿŜŜƪ ǿŀƛǝƴƎ ǝƳŜ ŦƻǊ 

ŀŎŎŜǎǎ ǘƻ ǎǇŜŎƛŀƭƛǎǘ bI{ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ Ǉƛƭƻǘ ŀǊŜŀǎΦ 

 

пΦ ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘ ǿŀƴǘǎ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǝƳŜ ƛǘ ǘŀƪŜǎ ǘƻ ƎŜǘ ǘǊŜŀǘƳŜƴǘ ŦǊƻƳ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΦ {ƻƳŜ ƻŦ ǘƘŜ ŀǊŜŀǎ ǿƛǘƘ ƴŜǿ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ǘŜŀƳǎ ǿƛƭƭ ǘǊȅ ƻǳǘ ǿŀȅǎ ƻŦ 

ōǊƛƴƎƛƴƎ ǘƘƛǎ ǝƳŜ ǘƻ п ǿŜŜƪǎ όǉǳƛŎƪŜǊ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƴŜŜŘ ǾŜǊȅ ǳǊƎŜƴǘ ƘŜƭǇύΦ  Lƴ ƻǊŘŜǊ ǘƻ ǊŜŘǳŎŜ 

ǘƘŜ ǿŀƛǝƴƎ ǝƳŜǎ ŦƻǊ /!aI{ ƛƴ [ŜǿƛǎƘŀƳΩǎΣ ŦƻǊ ƎŜƴŜǊƛŎ /!aI{ ƛƴ ǇŀǊǝŎǳƭŀǊΣ ǿŜ ƘŀǾŜ ǊŜǉǳŜǎǘŜŘ ŀ ǊŜǾƛŜǿ 

ŦǊƻƳ ǘƘŜ bI{ LƳǇǊƻǾŜƳŜƴǘ ¢ŜŀƳΦ  ¢Ƙƛǎ ōǊƻŀŘ ǊŜǾƛŜǿ ǿƛƭƭ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǿƘƻƭŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅ 

ŦǊƻƳ ǘƘŜ  ŦǊƻƴǘ ŜƴŘΣ ŎƻƴǎƛŘŜǊƛƴƎ Ƙƻǿ ǎǘǊŀƛƎƘǘ ŦƻǊǿŀǊŘ ƛǘ ƛǎ ŦƻǊ /¸t ǘƻ ŀŎŎŜǎǎ ǇǊŜǾŜƴǘŀǝǾŜ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎΣ 

ŀƭƭ ǘƘŜ ǿŀȅ ǳǇ ǘƻ ǘƘŜ ǝŜǊ п ƛƴǘŜǊŦŀŎŜΣ ǘƘƻǳƎƘ ǝŜǊ п ǎŜǊǾƛŎŜǎ ǘƘŜƳǎŜƭǾŜǎ ǿƛƭƭ ōŜ ƻǳǘ ƻŦ ǎŎƻǇŜΦ ¢ƘŜ ǊŜǾƛŜǿ 

Ƴŀȅ ǿŜƭƭ ƎŜƴŜǊŀǘŜ ǎƻƳŜǿƘŜǊŜ ōŜǘǿŜŜƴ ол ς рл ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΣ ǿƘƛŎƘ ǿƛƭƭ ŦŜŜŘ ƛƴǘƻ ŀ ƭƻŎŀƭ 

ƛƳǇǊƻǾŜƳŜƴǘ ǇƭŀƴΦ ¢ƘŜ ǊŜǾƛŜǿ ǎƘƻǳƭŘ ŎƻƳǇƭŜǘŜ ƛƴ WŀƴǳŀǊȅ нлмф ŀƴŘ ǎƻƳŜ ƻŦ ǘƘŜ ŜȄǇŜŎǘŜŘ ōŜƴŜŬǘǎ ŀǊŜ ŀǎ 

ŦƻƭƭƻǿǎΥ  

¶ LƴŎǊŜŀǎƛƴƎ ǇǊƻŘǳŎǝǾƛǘȅ  

¶ CǊŜŜƛƴƎ ǳǇ ŎƭƛƴƛŎŀƭ ǝƳŜ  

¶ 5ŜǾŜƭƻǇƛƴƎ ƭŜŀƴ ŀƴŘ ƳƻǊŜ ŜũŜŎǝǾŜ ǇŀǘƘǿŀȅǎ  

¶ {ǳǇǇƻǊǝƴƎ ƳƻǊŜ ŎƘƛƭŘǊŜƴ ǘƻ ŀŎŎŜǎǎ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǎŜǊǾƛŎŜǎ  

¶ wŜŘǳŎŜ ǿŀƛǝƴƎ ǝƳŜǎ  



рп 

¶ 5ŜǾŜƭƻǇ ŀ ǎǘǊƻƴƎŜǊ ǊŜǎǇƻƴǎŜ ŦƻǊ ŎƘƛƭŘǊŜƴ ǿƘƻΩǎ ƴŜŜŘǎ ǎƛǘ ōŜƭƻǿ ǘƘŜ /!aI{Ω ǘǊŜŀǘƳŜƴǘ ǘƘǊŜǎƘƻƭŘ 

{ǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦŦŜǊ ƛƴ ǎŎƘƻƻƭǎ  

! ǊŜŎŜƴǘ ƳŜƳōŜǊπƭŜŘ ǊŜǾƛŜǿ ƛƴǘƻ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀǎ ǿŜƭƭ ŀǎ ŀ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ !ǎǎƻŎƛŀǝƻƴ ǊŜǾƛŜǿ ƛƴǘƻ ǘƘŜ ǎƻŎƛŀƭΣ 

ŜƳƻǝƻƴŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ό{9aIύ ƴŜŜŘǎ ƻŦ ǇǳǇƛƭǎ ŀǘ Ǌƛǎƪ ƻŦ ŜȄŎƭǳǎƛƻƴ ŀŎǊƻǎǎ [ŜǿƛǎƘŀƳ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎ Ƙŀǎ 

ǎǘǊŜƴƎǘƘŜƴŜŘ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇǊƻǾƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴ ƛƴ ǎŎƘƻƻƭǎΦ  hǳǊ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ Ǉƭŀƴǎ 

ŀǊƻǳƴŘ ǘƘƛǎ ŀǊŜ ƻǳǘƭƛƴŜŘ ōŜƭƻǿΦ  

мΦ ¢ǿƻ ƴŜǿ /!aI{ Ǉƻǎǘǎ ƛƴ ǎŎƘƻƻƭǎ 

 

¢ǿƻ ƴŜǿ /!aI{ Ǉƻǎǘǎ ǿŜǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ hŎǘƻōŜǊ нлму ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŎǊŜŀǎŜŘ /!aI{Ω ǇǊŜǎŜƴŎŜ ƛƴ ǳƴƛǾŜǊǎŀƭ 

ǎŜǊǾƛŎŜǎΣ ƛŘŜƴǝŦȅ ƴŜŜŘ ŀǘ ŀƴ ŜŀǊƭȅ ǎǘŀƎŜΣ ǇǊƻǾƛŘŜ ŀŘŘƛǝƻƴŀƭ ƎǳƛŘŀƴŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ŦƻǊ ǳƴƛǾŜǊǎŀƭ ǇǊŀŎǝǝƻƴŜǊǎ ŀƴŘ 

ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ /!aI{Φ  ¢ƘŜ Ǉƻǎǘǎ ōǳƛƭŘ ƻƴ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ƳƻŘŜƭ ŘŜƭƛǾŜǊŜŘ ōȅ ¢ƘŜ ±ƛǊǘǳŀƭ {ŎƘƻƻƭΤ 5ǊŜŀƳΣ 

.ŜƭƛŜǾŜ !ŎƘƛŜǾŜΣ ŀǎ ƻǳǘƭƛƴŜŘ ōŜƭƻǿΦ   

ŀύ bŜǿ /!aI{ {ŎƘƻƻƭ tƻǎǘ hƴŜΥ bŜǿ ²ƻƻŘƭŀƴŘǎ {ŎƘƻƻƭ 

 

Lƴ нлмтΣ мнΦт҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ [ŜǿƛǎƘŀƳΩǎ ǎŎƘƻƻƭǎ όрΣпффύ ǿŜǊŜ ŎƭŀǎǎƛŬŜŘ ŀǎ ǊŜŎŜƛǾƛƴƎ {9b 

ǎǳǇǇƻǊǘΦ ¢Ƙƛǎ ƛǎ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ƴŀǝƻƴŀƭ ŀƴŘ [ƻƴŘƻƴ ŀǾŜǊŀƎŜΣ ōǳǘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƛƴƴŜǊπ[ƻƴŘƻƴ ŀǾŜǊŀƎŜ 

όммΦс҈Σ ммΦп҈ ŀƴŘ мнΦу҈ ǊŜǎǇŜŎǝǾŜƭȅύΦ  Lƴ ǘƘŜ ǎŀƳŜ ȅŜŀǊΣ ƻŦ ǘƘŜ нΣлнп [ŜǿƛǎƘŀƳ ǊŜǎƛŘŜƴǘǎ όƻǊ ƭƻƻƪŜŘπŀƊŜǊ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜǎƛŘƛƴƎ ŜƭǎŜǿƘŜǊŜύ ǿƛǘƘ ŀ {ǘŀǘŜƳŜƴǘ ƻŦ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎ ό{{9bύ ƻǊ ŀƴ 

9ŘǳŎŀǝƻƴΣ IŜŀƭǘƘ ϧ /ŀǊŜ tƭŀƴ ό9I/tύΣ офΦн҈ ǿŜǊŜ ŘƛŀƎƴƻǎŜŘ ǿƛǘƘ ŀƴ !ǳǝǎƳ {ǇŜŎǘǊǳƳΣ муΦо҈ ǿƛǘƘ ŀ ǎǇŜŜŎƘΣ 

ƭŀƴƎǳŀƎŜ ƻǊ ŎƻƳƳǳƴƛŎŀǝƻƴ ƴŜŜŘΣ млΦн҈ ǿƛǘƘ ŀ ǎŜǾŜǊŜ ƭŜŀǊƴƛƴƎ ŘƛŶŎǳƭǘȅΣ тΦт҈ ǿƛǘƘ ŀ ǎƻŎƛŀƭΣ ŜƳƻǝƻƴŀƭ ƻǊ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ό{9aIύ ŘƛŶŎǳƭǘȅ ŀƴŘ сΦу҈ ǿƛǘƘ ŀ ƳƻŘŜǊŀǘŜ ƭŜŀǊƴƛƴƎ ŘƛŶŎǳƭǘȅΦ 

 

Lƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ƘƛƎƘ ƭŜǾŜƭ {9b ƴŜŜŘ ƛƴ [ŜǿƛǎƘŀƳΣ ƻƴŜ ƻŦ ǘƘŜ ƴŜǿ /!aI{ {ŎƘƻƻƭǎ Ǉƻǎǘǎ ǿƛƭƭ ōŜ ōŀǎŜŘ ŀǘΣ 

ŀƴŘ ŘŜŘƛŎŀǘŜŘ ǘƻΣ bŜǿ ²ƻƻŘƭŀƴŘǎ ǎŎƘƻƻƭΦ   bŜǿ ²ƻƻŘƭŀƴŘǎ ƛǎ ǎŎƘƻƻƭ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƎŜŘ рςмп ǿƘƻ ŀǊŜ 

ŜȄǇŜǊƛŜƴŎƛƴƎ ŘƛŶŎǳƭǝŜǎ ǿƛǘƘ ǘƘŜƛǊ ōŜƘŀǾƛƻǊ ŀǘ ǎŎƘƻƻƭΦ ¢ƘŜ /!aI{ Ǉƻǎǘ ǿƛƭƭ ǎǳǇǇƻǊǘ ǘƘŜ ǎƻŎƛŀƭΣ ŜƳƻǝƻƴŀƭ ŀƴŘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ ƻŦ ǇǳǇƛƭǎ ŀǘ bŜǿ ²ƻƻŘƭŀƴŘǎ {ŎƘƻƻƭΦ  ¢ƘŜ Ǉƻǎǘ ƘƻƭŘŜǊ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ 

ǘǊŜŀǘƳŜƴǘ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǧŜƴŘƛƴƎ bŜǿ ²ƻƻŘƭŀƴŘǎ ŀƴŘ ǘƘŜƛǊ ƴŜǘǿƻǊƪǎ ǿƘƛƭŜ ǇǊƻǾƛŘƛƴƎ ǎǇŜŎƛŀƭƛǎǘ ŀŘǾƛŎŜ ǘƻ 

ǎŎƘƻƻƭ ŎƻƭƭŜŀƎǳŜǎ ǘƻ ŀǎǎƛǎǘ ǘƘŜƳ ƛƴ ǘƘŜƛǊ ǿƻǊƪΦ  ¢ƘŜȅ ǿƛƭƭ ŀƭǎƻ ōŜ ŀ ŎŀǎŜ ƳŀƴŀƎŜǊ ŀƴŘ ǿƛƭƭ ŦƻǊƳǳƭŀǘŜ ŎŀǊŜ Ǉƭŀƴǎ 

ǘƘǊƻǳƎƘ ǿƘƛŎƘ ǘƘŜȅ ǿƛƭƭ ŘŜƭƛǾŜǊ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ƳƻŘŜƭǎ ƻŦ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ƛƴǘŜǊǾŜƴǝƻƴǎΣ ǘƻ ǘǊŜŀǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ 

ŎƘƛƭŘ ŀƴŘ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΣ ŦŀƳƛƭȅ ŀƴŘ ǇŀǊŜƴǘκŎŀǊŜǊΦ 

 

ōύ bŜǿ /!aI{ {ŎƘƻƻƭǎ tƻǎǘ нΥ [ŜǿƛǎƘŀƳ hǳǘǊŜŀŎƘ {ŜǊǾƛŎŜ   

 

CƻƭƭƻǿƛƴƎ ǘƘŜ ƘƛƎƘ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜǎ ǘƘŀǘ ǿŜǊŜ ƴƻǘŜŘ ƛƴ ǊŜƭŀǝƻƴ ǘƻ мсκмтΣ [ŜǿƛǎƘŀƳ 9ȄŎƭǳǎƛƻƴ !ƴƴǳŀƭ wŜǇƻǊǘΣ 

!ǳƎǳǎǘ муΣ Ƙŀǎ ǊŜǇƻǊǘŜŘ Řŀǘŀ ŦƻǊ ǘƘŜ ŀŎŀŘŜƳƛŎ ȅŜŀǊ ƻŦ нлмтκмуΦ   Lƴ нлмтκму ǘƘŜǊŜ ƘŀǾŜ ōŜŜƴ по ǇŜǊƳŀƴŜƴǘ 

ŜȄŎƭǳǎƛƻƴǎ ŦǊƻƳ [ŜǿƛǎƘŀƳ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎΣ омΦу҈ ƭŜǎǎ ǘƘŀƴ нлмсκмт ŀƴŘ пр҈ ƭŜǎǎ нлмрκмсΦ  ¢Ƙƛǎ ōǊƛƴƎ 

[ŜǿƛǎƘŀƳ ŬƎǳǊŜǎ ƳƻǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ 9ƴƎƭŀƴŘΣ [ƻƴŘƻƴ ŀƴŘ LƴƴŜǊ [ƻƴŘƻƴ ŀǾŜǊŀƎŜǎΦ hŦ ǘƘŜ ту ǇǳǇƛƭǎ ǿƘƻ ǿŜǊŜ 

ǇŜǊƳŀƴŜƴǘƭȅ ŜȄŎƭǳŘŜŘΣ ƻƴƭȅ нф҈ ƘŀŘ ŀƴȅ ƛƴǇǳǘ ŦǊƻƳ ǘƘŜ ƭƻŎŀƭ ƻǳǘǊŜŀŎƘ ǎŜǊǾƛŎŜ ŀƴŘκƻǊ bŜǿ ²ƻƻŘƭŀƴŘǎ 

{ŎƘƻƻƭΦ ²Ŝ ǘƘŜǊŜŦƻǊŜ ǿƛǎƘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ /!aI{ ǎǳǇǇƻǊǘ ƻũŜǊ ǘƻ ƳŀƛƴǎǘǊŜŀƳ ǎŎƘƻƻƭǎΦ  

 

¢ƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ ǎŜŎƻƴŘ ƴŜǿ /!aI{ Ǉƻǎǘ ƛǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǎƻŎƛŀƭΣ ŜƳƻǝƻƴŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ ƻŦ 

ǇǳǇƛƭǎ ƛƴ ƳŀƛƴǎǘǊŜŀƳ ǎŎƘƻƻƭǎ ǿƘƻ ŀǊŜ ŀǘ Ǌƛǎƪ ƻŦ ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴ ŀƴŘ ŀǊŜ ǊŜŎŜƛǾƛƴƎ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ 

hǳǘǊŜŀŎƘ {ŜǊǾƛŎŜ ŀƴŘ ǿƻǊƪ ŘƛǊŜŎǘƭȅ ǿƛǘƘ ǎǇŜŎƛŬŎ ǎŎƘƻƻƭǎ ǘƻ ƻũŜǊ ƳƻǊŜ ƛƴǘŜƴǎƛǾŜΣ ǝƳŜπƭƛƳƛǘŜŘ ǎǳǇǇƻǊǘΦ 



рр 

 

¢Ƙƛǎ Ǉƻǎǘ ǿƛƭƭ ōŜ ǎǇƭƛǘ ŀŎǊƻǎǎ ǘǿƻ ƪŜȅ ŀǊŜŀǎΤ !ŘŘǊŜǎǎƛƴƎ ǘƘŜ {ƻŎƛŀƭ 9Ƴƻǝƻƴŀƭ ŀƴŘ aŜƴǘŀƭ IŜŀƭǘƘ ƴŜŜŘǎ ƻŦ ǇǳǇƛƭǎ 

ƛƴ ƳŀƛƴǎǘǊŜŀƳ [ŜǿƛǎƘŀƳ ǎŎƘƻƻƭǎ ǿƘƻ ŀǊŜ ǊŜŎŜƛǾƛƴƎ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ hǳǘǊŜŀŎƘ {ŜǊǾƛŎŜ ŀƴŘ ²ƻǊƪƛƴƎ ŘƛǊŜŎǘƭȅ 

ǿƛǘƘ ǎŎƘƻƻƭǎ ǘƻ ƻũŜǊ ƳƻǊŜ ƛƴǘŜƴǎƛǾŜΣ ǝƳŜπƭƛƳƛǘŜŘ ǎǳǇǇƻǊǘΦ 

 

нΦ aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ !ƛŘ ¢ǊŀƛƴƛƴƎ 

Ψ¢Ƙƛǎ ²ŀȅ ¦Ǉ ²Ŝƭƭ .ŜƛƴƎΩ ƘŀǾŜ ōŜŜƴ ŎƻƳƳƛǎǎƛƻƴŜŘ ǘƻ ŘŜƭƛǾŜǊ ŀŎŎǊŜŘƛǘŜŘ ǘǊŀƛƴƛƴƎ ǘƻ ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ǘƘǊƻǳƎƘ ǘƘŜ 

¸ƻǳǘƘ aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ ¢ǊŀƛƴƛƴƎ ό¸aIC!ύ ǇǊƻƎǊŀƳƳŜΣ ǘƻ ōŜǧŜǊ ŜǉǳƛǇ ǎŎƘƻƻƭǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƻ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴ 

ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŎŜǊƴǎΦ  ¢ƘŜ ǘǊŀƛƴƛƴƎ ǿƛƭƭ ƘŀǾŜ ŀ ŦƻŎǳǎ ƻƴ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ǘƘŜ ŘŜπ

ŜǎŎŀƭŀǝƻƴ ƻŦ ƳŜƴǘŀƭ ŀƴŘ ŜƳƻǝƻƴŀƭ ŘƛǎǘǊŜǎǎ ƛƴ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǎŎƘƻƻƭǎΣ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǎŀŦŜƎǳŀǊŘƛƴƎ 

ŀƴŘ ōǳƛƭŘƛƴƎ ŎƻƴŬŘŜƴŎŜ ƛƴ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƻ ƻũŜǊ ǎǳǇǇƻǊǘ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƻ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΦ 

 

оΦ tŀǊŜƴǘ 9bDŀƎŜ  π wŜǎƛƭƛŜƴŎŜ ²ƻǊƪ ǿƛǘƘ tŀǊŜƴǘǎ ŀƴŘ /ŀǊŜǊǎ  

.ǊƻƳƭŜȅΣ [ŜǿƛǎƘŀƳ ϧ DǊŜŜƴǿƛŎƘ aƛƴŘ ό.[D aƛƴŘύ ƘŀǾŜ ōŜŜƴ ŎƻƳƳƛǎǎƛƻƴŜŘ ǘƻ ǿƻǊƪ ǿƛǘƘ tŀǊŜƴǘ 9bDŀƎŜ ǘƻ 

ŘŜƭƛǾŜǊ ōŜǘǿŜŜƴ оπс Ψ¢Ǌŀƛƴ ǘƘŜ ¢ǊŀƛƴŜǊΩ ǊŜǎƛƭƛŜƴŎŜ ǎŜǎǎƛƻƴǎ ǘƻ ŀƴ ƛƴƛǝŀƭ Ǉƻƻƭ ƻŦ мн ǇŀǊŜƴǘ 9bDŀƎŜ ǾƻƭǳƴǘŜŜǊǎΦ  

¢ƘŜǊŜŀƊŜǊΣ ǘƘŜ ǇŀǊŜƴǘ 9bDŀƎŜ ǾƻƭǳƴǘŜŜǊǎ ǿƛƭƭ ŘŜƭƛǾŜǊ ŀ ǎŜǊƛŜǎ ƻŦ ǿƻǊƪǎƘƻǇǎ ǘƻ ŀ ǿƛŘŜǊ Ǉƻƻƭ ƻŦ ǎŎƘƻƻƭ ǇŀǊŜƴǘǎΦ  

¢ƘŜ .[D aƛƴŘ ǊŜǎƛƭƛŜƴŎŜ ǎŜǎǎƛƻƴǎ ǘƻƻƪ ǇƭŀŎŜ ƛƴ hŎǘƻōŜǊ нлму ŀƴŘ ǇŀǊŜƴǘǎ ŀǘ .ŀǊƛƴƎ tǊƛƳŀǊȅ ǎŎƘƻƻƭǎ ƘŀǾŜ ŀƭǊŜŀŘȅ 

ŜȄǇǊŜǎǎŜŘ ŀƴ ƛƴǘŜǊŜǎǘ ƛƴ ǊŜŎŜƛǾƛƴƎ ǘƘŜ ǘǊŀƛƴƛƴƎ ƛƴ bƻǾŜƳōŜǊ нлмуΦ  

пΦ /ƻƭƭŀōƻǊŀǝǾŜ tI{9 {Ŝǎǎƛƻƴǎ  

/ƻƳǇŀǎǎ ŀƴŘ ¸ƻǳǘƘ CƛǊǎǘ ƘŀǾŜ ǎǘŀǊǘŜŘ ǘƻ ŎƻƭƭŀōƻǊŀǝǾŜƭȅ ŘŜƭƛǾŜǊ tI{9 ǎŜǎǎƛƻƴǎΦ  ¢ƘŜȅ ǿƛƭƭ ŘŜƭƛǾŜǊ ну ǎŜǎǎƛƻƴǎ ƛƴ 

ǘƻǘŀƭΣ ŜŀŎƘ ƭŀǎǝƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ пр ƳƛƴǳǘŜǎΦ  ¢ƘŜ ǎŜǎǎƛƻƴǎ ǿƛƭƭ ǊŜŀŎƘ ǎƻƳŜ фнл ǇǳǇƛƭǎ ŦǊƻƳ ŀ ǊŀƴƎŜ ƻŦ ȅŜŀǊ ƎǊƻǳǇǎ 

ǊŀƴƎƛƴƎ ŦǊƻƳ ¸ŜŀǊ {ŜǾŜƴ ǘƻ {ƛȄǘƘ CƻǊƳ /ƻƭƭŀƎŜǎ ŀƴŘ ǘƘŜ tǳǇƛƭ wŜŦŜǊǊŀƭ ¦ƴƛǘΦ  ¢ƘŜ ǎǳōƧŜŎǘǎ ŎƻǾŜǊŜŘ ƛƴŎƭǳŘŜŘ ƻƴƭƛƴŜ 

ǎŀŦŜǘȅΣ ǎŜȄǳŀƭ ŀƴŘ ǊŜƭŀǝƻƴǎƘƛǇǎ ŜŘǳŎŀǝƻƴΣ ǎǳōǎǘŀƴŎŜ ƳƛǎǳǎŜΣ ŜƳƻǝƻƴŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎΣ ǎǘŀȅƛƴƎ ǎŀŦŜ ŀƴŘ 

ƪƴƛŦŜ ŎǊƛƳŜΦ  Lƴƛǝŀƭ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ǎŜǎǎƛƻƴǎ Ƙŀǎ ōŜŜƴ ǾŜǊȅ ǇƻǎƛǝǾŜΤ  

  

рΦ ¢ƘŜ ±ƛǊǘǳŀƭ {ŎƘƻƻƭΥ 5ǊŜŀƳΣ !ŎƘƛŜǾŜΣ .ŜƭƛŜǾŜ ό5!.ύ 

The purpose of the Dream, Achieve and Believe Service is to address the emotional, behavioural and mental 

health needs of Children Looked After (CLA) in order to reduce the risk of exclusion and promote better health 

and academic outcomes in the following ways:  

мΦ hũŜǊ ǎǳǇǇƻǊǘ ǘƘŀǘ ƛǎ ŎŜƴǘǊŜŘ ŀǊƻǳƴŘ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴ  

нΦ {ǳǇǇƻǊǘ /[! ŀƴŘ ǘƘŜƛǊ ŎŀǊŜǊǎ ǘƻ Ǝŀƛƴ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎƪƛƭƭǎ ǊŜǉǳƛǊŜŘ ǘƻ ƳŀƴŀƎŜ ǘƘŜƛǊ ƳŜƴǘŀƭ ǿŜƭƭōŜƛƴƎ 

оΦ 9ƴǎǳǊŜ ǘƘŀǘ ŀƭƭ /[! ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ 5ǊŜŀƳΣ !ŎƘƛŜǾŜ ŀƴŘ .ŜƭƛŜǾŜ ŀǊŜ ŎƻƳǇŜǘŜƴǘ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜƛǊ 

ƳŜƴǘŀƭ ǿŜƭƭōŜƛƴƎ  

άLǘ ǿŀǎ ƻƪ ōŜŎŀǳǎŜ L ƭŜŀǊƴǘ ŘƛũŜǊŜƴǘ 

ŦŀŎǘǎ ƻƴ Ƙƻǿ ǘƻ ōŜ ŀƴŘ ǎǘŀȅ ǎŀŦŜΦ 

²Ŝ ƭŜŀǊƴǘ ŀōƻǳǘ ǘƘŜ ŘƛũŜǊŜƴǘ ǘƻǇƛŎǎ 

ƻŦ t{I9 ŀƴŘ ǘƘŜ ǎǘŀũ ǿŜǊŜ ƴƛŎŜ ŀƴŘ 

ǎǳǇǇƻǊǝǾŜέ 

 ̧ŜŀǊ ǎŜǾŜƴ ǎǘǳŘŜƴǘ

 

άCƻǊŜǎǘ Iƛƭƭ ǎŜƴŘ ƘǳƎŜ ǘƘŀƴƪ ȅƻǳ ǘƻ ¸ƻǳǘƘ CƛǊǎǘ ŀƴŘ 

/ƻƳǇŀǎǎ ŦƻǊ ǘƘŜ ŜȄŎŜƭƭŜƴǘ ǎŜǘ ƻŦ ǇǊŜǎŜƴǘŀǝƻƴǎ ȅƻǳ 

ƎŀǾŜ ǘƘƛǎ ƳƻǊƴƛƴƎΧ ¢ƘŜȅ ǿŜǊŜ ǇŜǊǎƻƴŀōƭŜ ŀƴŘ 

ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǿƻǊƪŜŘ ŜȄǘǊŜƳŜƭȅ ƘŀǊŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 

ǘƘŜ ǾŀƭǳŀōƭŜ ƛƴŦƻǊƳŀǝƻƴ ǘƘŜȅ ǿŜǊŜ ƎƛǾƛƴƎ ǘƘŜǎŜ ȅƻǳƴƎ 

ƳŜƴ ǿŀǎ ǊŜƭŜǾŀƴǘ ŀƴŘ ŀŎŎŜǎǎƛōƭŜΦέ   

!ǎǎƻŎƛŀǘŜ {ŜƴƛƻǊ [ŜŀŘŜǊ 



рс 

пΦ tǊƻǾƛŘŜ ƻǳǘǊŜŀŎƘ ǎǳǇǇƻǊǘ ǘƻ /[! ǿƛǘƘƛƴ ŎƻƳƳǳƴƛǘȅ ǎŜǩƴƎǎ ƛΦŜΦ ǎŎƘƻƻƭ κ ƘƻƳŜ 

5. Provide a flexible and responsive offer to CLA through early identification of potential barriers to 

education (in relation to emotional wellbeing) and devise strategies to manage these  

6. Offer support and advice to a range of professionals working with children looked after and support them 

through personal visits to schools. 

тΦ 5ŜƭƛǾŜǊ /!aI{ ǘǊŀƛƴƛƴƎ ŀƴŘ Ŏƻƴǎǳƭǘŀǝƻƴ ǘƻ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƘŜƴΥ ǎǳǇǇƻǊǝƴƎ ǘƘŜ ǇǊŜπƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎΤ ŀƴŘ ƛŘŜƴǝŦȅƛƴƎ ǘƘŜ ƛƴǘŜǊǾŜƴǝƻƴ ǊŜǉǳƛǊŜŘΦ 

уΦ /ƻƴǎǳƭǘŀǝƻƴ ŀƴŘ ǎǳǇǇƻǊǘ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǘƻ ŦƻǎǘŜǊ ŎŀǊŜǊǎΣ ǎǇŜŎƛŬŎŀƭƭȅ ǘƘƻǎŜ ǿƛǘƘ ŀŘƻƭŜǎŎŜƴǘǎ ǿƛǘƘƛƴ ǘƘŜƛǊ 

ŎŀǊŜ ǿƛƭƭ ōŜ ƻũŜǊŜŘ ǘƻ ƘŜƭǇ ǇǊŜǾŜƴǘ ǇƭŀŎŜƳŜƴǘ ōǊŜŀƪŘƻǿƴ 

фΦ ¢ƘŜ ǎŜǊǾƛŎŜ ǿƛƭƭ ŎƭƻǎŜƭȅ ǿƻǊƪ ǿƛǘƘ ŀƎŜƴŎƛŜǎ ǘƻ ŀŘŘǊŜǎǎ ŜƳƻǝƻƴŀƭΣ ōŜƘŀǾƛƻǳǊŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ 

ǘƘŀǘ ƛƳǇŀŎǘ ƻƴ /[! ǿƛǘƘƛƴ ǘƘŜ ǎŎƘƻƻƭ ǎŜǩƴƎ 

млΦ aŀƪŜ ǊŜŦŜǊǊŀƭǎ ǘƻ ƻǘƘŜǊ ǇŀǊǘƴŜǊǎ ǘƻ ŜƴǎǳǊŜ ŀƴ ƘƻƭƛǎǝŎ ŀƴŘ ŎƻπƻǊŘƛƴŀǘŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ŎŀǊŜ ǇƭŀƴƴƛƴƎ ǘƻ ƳŜŜǘ 

ǘƘŜ ƴŜŜŘǎ ƻŦ /[!  

 

¢ƘŜ ǾƛǊǘǳŀƭ ǘŜŀƳ ƛǎ ǊŜŎƻƎƴƛǎŜŘ ŦƻǊ ƛǘǎ ŀōƛƭƛǘȅ ǘƻ ǎŜŜ ŎƘƛƭŘǊŜƴ ǉǳƛŎƪƭȅ όƛƴƛǝŀƭ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƘŜ ǇŜǊǎƻƴ ƳŀƪƛƴƎ ǘƘŜ 

ǊŜǉǳŜǎǘ ǘŀƪŜǎ ǇƭŀŎŜ ƻƴ ǘƘŜ ǎŀƳŜ Řŀȅ ƛƴ тф҈ ƻŦ ŎŀǎŜǎύΦ ¢Ƙƛǎ ƛƴǘŜǊǾŜƴǝƻƴ Ƙŀǎ ŀƭǎƻ ǊŜǎǳƭǘŜŘ ƛƴ ŬȄŜŘ ǘŜǊƳ ŜȄŎƭǳǎƛƻƴǎ 

ŘǊƻǇǇƛƴƎ ōȅ нм҈ ŦǊƻƳ мус Řŀȅǎ όмрκмсύ ǘƻ мпр όмтκмуύΦ  ²Ŝ ǿƛǎƘ ǘƻ ŜȄǘŜƴŘ ǘƘƛǎ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ƳƻŘŜƭ ǘƻ 

ƛƴŎǊŜŀǎŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ǘǊŀǳƳŀ ƛƴŦƻǊƳŜŘ ǇǊŀŎǝŎŜǎΣ ƅŜȄƛōƛƭƛǘȅΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ǳǇǎƪƛƭƭƛƴƎ ŀƴŘ ŎƻƴŬŘŜƴŎŜ ōǳƛƭŘƛƴƎ ǿƛǘƘƛƴ 

ǎŎƘƻƻƭǎ ŀŎǊƻǎǎ [ƻƴŘƻƴΦ  ¢Ƙƛǎ ŀƳōƛǝƻƴ ǿƛƭƭ ōŜ ŀŎƘƛŜǾŜ ǘƘǊƻǳƎƘ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ {ǘŜŜǊƛƴƎ DǊƻǳǇΣ ǘƘŜ bŜǿ /!aI{ 

{ŎƘƻƻƭ tƻǎǘǎ ŀƴŘ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘ {ǳǇǇƻǊǘ ¢ŜŀƳǎ ŀƴŘ CƻǳǊ ²ŜŜƪ ǿŀƛǝƴƎ ǝƳŜ Ǉƛƭƻǘ ǇǊƻǇƻǎŀƭǎΦ  

сΦ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴ {ŎƘƻƻƭǎ {ǘŜŜǊƛƴƎ DǊƻǳǇ  

! ŘŜŎƛǎƛƻƴ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ǘƻ ǘƘŜ ƭŀǳƴŎƘ ŀ ƴŜǿ {ŎƘƻƻƭǎ {ǘŜŜǊƛƴƎ DǊƻǳǇΣ ǿƘƛŎƘ ǿƛƭƭ ǎƛǘ ǳƴŘŜǊ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 

9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ .ƻŀǊŘΦ  ¢ƘŜ ƳŜƳōŜǊǎƘƛǇ ǿƛƭƭ ƛƴŎƭǳŘŜ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ tǊƛƳŀǊȅ ŀƴŘ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭǎΣ 

tǳōƭƛŎ IŜŀƭǘƘΣ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎΣ 9ŘǳŎŀǝƻƴŀƭ tǎȅŎƘƻƭƻƎȅΣ /[! ±ƛǊǘǳŀƭ {ŎƘƻƻƭǎ ŀƴŘ ƻǘƘŜǊǎΦ  ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ 

ǘƘŜ ƎǊƻǳǇ ǿƛƭƭ ōŜ ǘƻ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀǊŜ ǇǊƻǾƛŘŜŘ 

ŘƛǊŜŎǘƭȅ ōȅ ǎŎƘƻƻƭǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻπƻǊŘƛƴŀǝƻƴ ǎŜǊǾƛŎŜǎ ŎƻƳƳƛǎǎƛƻƴŜŘ ōȅ //Dǎ ŀƴŘ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅΦ ¢Ƙƛǎ ǿƛƭƭ 

ŀƭƭƻǿ ǳǎ ǘƻ ǘŀǊƎŜǘ ǊŜǎƻǳǊŎŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ŀŘŘǊŜǎǎ ƛƴŜǉǳŀƭƛǝŜǎ ǘƘŀǘ ŜȄƛǎǘ ǿƛǘƘƛƴ [ŜǿƛǎƘŀƳΦ ¢ƘŜ ǎǘŜŜǊƛƴƎ ƎǊƻǳǇ ǿƛƭƭ 

ǘƘŜǊŜŦƻǊŜ ƛƳǇǊƻǾŜ ǎǘǊŀǘŜƎƛŎ ƻǾŜǊǎƛƎƘǘΣ ǇǊƻǾƛŘŜ ƎƻǾŜǊƴŀƴŎŜΣ ǇǊƻƳƻǘŜ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ōŜǎǘ ǇǊŀŎǝŎŜ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ 

ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇŀǘƘǿŀȅ ƛƴ ǎŎƘƻƻƭǎ ŦƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ ƛƴ [ŜǿƛǎƘŀƳΦ    

 

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ [ŜǿƛǎƘŀƳΚ  
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¢ƘŜ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ 

ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴ 

ǊŀǘŜ ŦƻǊ [ŜǿƛǎƘŀƳ ǿŀǎ 

лΦпо҈Σ ǿƘƛŎƘ ǿŀǎ ǿƻǊǎŜ 

ǘƘŀƴ ǘƘŜ 9ƴƎƭŀƴŘΣ 

[ƻƴŘƻƴ ŀƴŘ LƴƴŜǊ 

[ƻƴŘƻƴ ŀǾŜǊŀƎŜǎΦ  ¢ƘŜ 

CƛȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴ 

ǊŀǘŜ ŦƻǊ [ŜǿƛǎƘŀƳ 

ǇǊƛƳŀǊȅ ǎŎƘƻƻƭǎ ǿŀǎ фΦтм 

҈Σ ǿƘƛŎƘ ǿŀǎ ǿƻǊǎŜ ǘƘŀƴ 

ǘƘŜ 9ƴƎƭŀƴŘ ŀƴŘ LƴƴŜǊ 

[ƻƴŘƻƴ ŀǾŜǊŀƎŜǎ 

όbŀǝƻƴŀƭ 9ȄŎƭǳǎƛƻƴ 5ŀǘŀ 

нлмсκмтύ 

Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ  

мΦ /ƻƳƳƛǎǎƛƻƴŜŘ aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ !ƛŘ ¢ǊŀƛƴƛƴƎ  

нΦ 9ȄǇǊŜǎǎŜŘ ŀƴ ƛƴǘŜǊŜǎǘ ƛƴ ŀ ǘǊŀƛƭōƭŀȊŜǊ Ǉƛƭƻǘ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘ {ǳǇǇƻǊǘ ¢ŜŀƳǎ ŀƴŘ CƻǳǊ ²ŜŜƪ ²ŀƛǘƛƴƎ ǘƛƳŜǎ ŦƻǊ 

/!aI{  

оΦ LƳǇƭŜƳŜƴǘŜŘ ŀ ǊŜǎƛƭƛŜƴŎŜ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳƳŜ ǘƻ ōŜ ŘŜƭƛǾŜǊŜŘ ōȅ [ŜǿƛǎƘŀƳ ǇŀǊŜƴǘ ǾƻƭǳƴǘŜŜǊǎ  

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  

мΦ [ŀǳƴŎƘ ŀ aŜƴǘŀƭ IŜŀƭǘƘ tǊƻǾƛǎƛƻƴ ƛƴ {ŎƘƻƻƭǎ {ǘŜŜǊƛƴƎ DǊƻǳǇ  

нΦ .ǳƛƭŘ ƻƴ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ±ƛǊǘǳŀƭ {ŎƘƻƻƭ ŦƻǊ /[! ό5ǊŜŀƳΣ !ŎƘƛŜǾŜΣ .ŜƭƛŜǾŜύ  

оΦ 9ǎǘŀōƭƛǎƘ ǘǿƻ ƴŜǿ /!aI{ {ŎƘƻƻƭ Ǉƻǎǘǎ  

пΦ wƻƭƭ ƻǳǘ aŜƴǘŀƭ IŜŀƭǘƘ CƛǊǎǘ !ƛŘ ǘǊŀƛƴƛƴƎΣ ǎŜŜƪƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǇǊƻƳƻǘŜ ǇŜŜǊ ǎǳǇǇƻǊǘ ƛƴ ǎŎƘƻƻƭǎ 

 

aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  

 aŜŀǎǳǊŜ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ  ! ǊŜŘǳŎǘƛƻƴ ƛƴ ǎŎƘƻƻƭ ŜȄŎƭǳǎƛƻƴǎ  9ȄŎƭǳǎƛƻƴ ŀƴƴǳŀƭ ǊŜǇƻǊǘ  

нΦ  LƴŎǊŜŀǎƛƴƎ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǘƻ ǎŎƘƻƻƭ ǎǘŀŦŦ ŦǊƻƳ /!aI{ {ŎƘƻƻƭ Ǉƻǎǘǎ bŜǿ /!aI{ {ŎƘƻƻƭ ǇƻǎǘǎΤ 

ǉǳŀǊǘŜǊƭȅ ǇŜǊŦƻǊƳŀƴŎŜ Řŀǘŀ 

пΦ  ! ǊŜŘǳŎǘƛƻƴ ǿŀƛǘƛƴƎ ǘƛƳŜǎ ŦƻǊ ƎŜƴŜǊƛŎ /!aI{  /!aI{ Řŀǘŀ ǎŜǘ  

оΦ  LƴŎǊŜŀǎŜŘ ŎƻƴŦƛŘŜƴŎŜ ŀǊƻǳƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴ ǎŎƘƻƻƭǎ ¢ǊŀƛƴƛƴƎ ŦŜŜŘōŀŎƪ Řŀǘŀ  
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White British
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Black African

.ƭŀŎƪ .ǊƛǘƛǎƘ ŀƴŘΧ

aƛȄŜŘ ²ƘƛǘŜΧ

aƛȄŜŘ ²ƘƛǘŜΧ

Unknown

Out of Borough exclusions 
- ethnicity 2017/18

0

5

10

15

20

25

30

Reason for Exclusion - Lewisham 
schools only

2017/18 2016/17 2015/16



ру 

{
¢
t
 t
Ǌ
ƛ
ƻ
Ǌ
ƛ
ǘ
ȅ

 

оΦ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜŦŦŜŎǘƛǾŜ ǎǳǇǇƻǊǘ 

оΦм ¦ǊƎŜƴǘ ϧ 9ƳŜǊƎŜƴŎȅ ό/Ǌƛǎƛǎύ aŜƴǘŀƭ IŜŀƭǘƘ /ŀǊŜ ŦƻǊ /¸t 

 

Lƴ нлмт ǘƘŜ IŜŀƭǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ŎƻƴŘǳŎǘŜŘ ŀ ΨǇŜŜǊΩ ǊŜǾƛŜǿ ƻŦ ŎǊƛǎƛǎ ǇǊƻǾƛǎƛƻƴ ŀŎǊƻǎǎ [ƻƴŘƻƴΣ ǿƘŜǊŜōȅ 

ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŎƻƳǇƭŜǘŜŘ ŀ ǎŜƭŦπŀǎǎŜǎǎƳŜƴǘ ƻŦ ŎǊƛǎƛǎ ǇǊƻǾƛǎƛƻƴ ƛƴ ǘƘŜƛǊ ŀǊŜŀΦ Lƴ 5ŜŎŜƳōŜǊ нлму ǘƘŜ IŜŀƭǘƘȅ 

[ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ όI[tύ ǇǳōƭƛǎƘŜŘ ǘƘŜƛǊ {ǳƳƳŀǊȅ CƛƴŘƛƴƎǎ wŜǇƻǊǘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ I[t /¸t aŜƴǘŀƭ IŜŀƭǘƘ /Ǌƛǎƛǎ 

tŀǘƘǿŀȅ tŜŜǊ wŜǾƛŜǿΦ ¢Ƙƛǎ ǊŜǇƻǊǘ ǎǳƳƳŀǊƛǎŜǎ ǘƘŜ ŬƴŘƛƴƎǎ ŦǊƻƳ ǇŜŜǊ ǊŜǾƛŜǿǎ ƻŦ [ƻƴŘƻƴΩǎ ƴƛƴŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŎǊƛǎƛǎ ǇŀǘƘǿŀȅǎ ŦƻǊ /¸t ŎƻƴŘǳŎǘŜŘ ōŜǘǿŜŜƴ bƻǾŜƳōŜǊ нлмт ŀƴŘ aŀȅ нлмуΣ ƛƴŎƭǳŘƛƴƎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ƴŜȄǘ ǎǘŜǇǎΦ 

.ƻǘƘ ƻŦ ǘƘŜ Ƴŀƛƴ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻǾƛŘŜǊǎΦ hȄƭŜŀǎ ŀƴŘ {[ŀaΣ ǘƻƻƪ ǇŀǊǘ ƛƴ ǘƘƛǎ ǇǊƻŎŜǎǎΦ Lǘ ǿŀǎ 

ǊŜŎƻƎƴƛǎŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿŜǊŜ ƛƴŎƻƴǎƛǎǘŜƴŎƛŜǎ ŀŎǊƻǎǎ ǘƘŜ {9[ {¢t ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŎǊƛǎƛǎ ƻŦŦŜǊΦ ¢ƘŜ {9[ {¢t ŀǊŜ ŜƴƎŀƎƛƴƎ 

ǿƛǘƘ ǘƘŜ I[t ǘƻ ŘŜǾŜƭƻǇ ŀƴŘ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ {¢t ǿƛŘŜ ŀŎǝƻƴ Ǉƭŀƴ ǘƻ ǘŀƪŜ ǘƘƛǎ ǿƻǊƪ ŦƻǊǿŀǊŘΦ  

 

5ǳǊƛƴƎ ǘƘŜ ǎŀƳŜ ȅŜŀǊΣ hȄƭŜŀǎΣ {² [ƻƴŘƻƴ ŀƴŘ {ǘ DŜƻǊƎŜΩǎ ŀƴŘ {[ŀa ŎƻƭƭŀōƻǊŀǘŜŘ ǘƻ ŦƻǊƳ ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ 

aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ tŀǊǘƴŜǊǎƘƛǇ ό{[tύ ŀƴŘ ǿŜǊŜ ŀǿŀǊŘŜŘ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ōǳŘƎŜǘǎ 

ǇǊŜǾƛƻǳǎƭȅ ƘŜƭŘ ŎŜƴǘǊŀƭƭȅ ōȅ bI{9 ǘƻ ŘŜƭƛǾŜǊ bŜǿ /ŀǊŜ aƻŘŜƭǎ ǇǊƻƎǊŀƳƳŜǎ ŦƻǊ CƻǊŜƴǎƛŎ ŀƴŘ ¢ƛŜǊ п /!aI{ 

ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴΦ ¢ƘŜ {[tΩǎ ƪŜȅ ŀƛƳ ƛǎ ǘƻ ǊŜŘǳŎŜ ƛƴŀǇǇǊƻǇǊƛŀǘŜ ŀŘƳƛǎǎƛƻƴǎ ǘƻ ƛƴǇŀǘƛŜƴǘ ǎŜǊǾƛŎŜǎΣ ōȅ 

ŎǊŜŀǘƛƴƎ ƛƳǇǊƻǾŜŘ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ŀƭǘŜǊƴŀǘƛǾŜǎ ǘƻ ŀŘƳƛǎǎƛƻƴ ŀƴŘ ōŜǎǘ ǇǊŀŎǘƛŎŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ŘŜƭƛǾŜǊŜŘ ŎƭƻǎŜǊ ǘƻ 

ƘƻƳŜΦ  ¢ƘŜ {[t Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ƛǎ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀ ǇǊƻƎǊŀƳƳŜ ƻŦ ǿƻǊƪ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŎǊƛǎƛǎ ǎŜǊǾƛŎŜǎ ŘŜƭƛǾŜǊŜŘ 

ōȅ ǘƘŜ ǘƘǊŜŜ ¢Ǌǳǎǘǎ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴΣ ǿƘƛŎƘ ƴƻǘ ƻƴƭȅ Ƙŀǎ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ {9[ [ƻƴŘƻƴ ōǳǘ ŀƭǎƻ {²[Φ 

 

 

 

¢ƘŜ {ƻǳǘƘ [ƻƴŘƻƴ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ /ƻƳƳǳƴƛǘȅ tŀǊǘƴŜǊǎƘƛǇ Ƙŀǎ ŎƻƳƳƛǘǘŜŘ ƛƴǾŜǎǘƳŜƴǘ ς ƳŀŘŜ ŀǾŀƛƭŀōƭŜ 

ǘƘǊƻǳƎƘ ǘƘŜ bI{9 bŜǿ /ŀǊŜ aƻŘŜƭǎ ǇǊƻƎǊŀƳƳŜ π ǘƻΥ 

 

мΦ LƴŎǊŜŀǎŜ ŎƻƳƳǳƴƛǘȅ ƛƴǾŜǎǘƳŜƴǘ ŀƴŘ ŜȄǇŀƴŘ ŎǊƛǎƛǎ ŎŀǊŜ ŀŎŎŜǎǎ Ǿƛŀ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦΥ 

¶ A CYP crisis line across all 12 boroughs operating until 10pm.  

¶ Improved case management building upon SLaM expertise to ensure CYP are cared for in most 

appropriate setting or service. 

¶ New Crisis Care Team to enhance existing local offers and operating at local level until 10pm in SE 

London.  This is currently in the  early stages of being established.(investment and implementation plan 

agreed over 2018-19 

¶ Launching a 24 hour Bed Management Service in 2018-19  which went live on 1st October 2018 (covering 

all south London CYPMH bed capacity and ensuring referrals Including those for Eating Disorders  are 

dealt with promptly and necessary admissions for south London patients are placed within the area. 

¶ Continuing to provide 35 inpatient beds across the two south London Trusts (SLAM, SWLSTG)  

 

нΦ [ƛƴƪ ǿƛǘƘ ǘƘŜ {9[ ¢ǊŀƴǎŦƻǊƳƛƴƎ /ŀǊŜ tǊƻƎǊŀƳƳŜΣ ōȅ ǿƻǊƪƛƴƎ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ǘƻ ŘŜǎƛƎƴ ǇŀǝŜƴǘ 

ŦƻŎǳǎŜŘ !{5κ[5 ǇŀŎƪŀƎŜǎ ƻŦ ŎŀǊŜ ǘƘŀǘ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ /¸tΦ  

оΦ {ǘǊŜƴƎǘƘŜƴ ǘƘŜ ŜŀǝƴƎ ŘƛǎƻǊŘŜǊǎ ǇŀǘƘǿŀȅ ǘƻ ǇǊŜǾŜƴǘ ǳƴƴŜŎŜǎǎŀǊȅ ŀŘƳƛǎǎƛƻƴǎ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ ǉǳƛŎƪ ŘƛǎŎƘŀǊƎŜ 

ǿƛǘƘ ŀǇǇǊƻǇǊƛŀǘŜ ǇŀŎƪŀƎŜǎ ƻŦ ŎƻƳƳǳƴƛǘȅ ŎŀǊŜΦ  

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.healthylondon.org_wp-2Dcontent_uploads_2018_12_HLP-2DCYP-2DMental-2DHealth-2DCrisis-2DPathway-2DPeer-2DReview-2DSummary-2DFindings-2DReport.pdf&d=DwMGaQ&c=OMjwGp47Ad5otWI0__lpOg&r=3ncF63Gonh9qTqHhizRe7yz61mAl8i4wSn9vFiytD8k&m=sAULYxkZWv-0cn1MMHIL-BOccppkP6yqrajlN2hnlCw&s=5oY4aGp-vPSdrVMPe5x_z6pS3Zgjtre2bPuSdfR5AoQ&e=


рф 

пΦ /ǊŜŀǘŜ ŦǳǊǘƘŜǊ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ƭƻŎŀƭ tŀŜŘƛŀǘǊƛŎ LƴǘŜƴǎƛǾŜ /ŀǊŜ ¦ƴƛǘ όtL/¦ύΣ ƛƴŎǊŜŀǎŜŘ ŎŀǇŀŎƛǘȅ 

Ƙŀǎ ōŜŜƴ ŀŎƘƛŜǾŜŘ ōȅ ƻǇŜƴƛƴƎ ŀƴ ŜƛƎƘǘ ōŜŘŘŜŘ tL/¦ ǘƘǊƻǳƎƘ ŀ ǇƘŀǎŜŘ ƛƳǇƭŜƳŜƴǘŀǝƻƴΣ Ŧǳƭƭȅ ƻǇŜǊŀǝƻƴŀƭ ƛƴ 

WǳƴŜ нлмуΦ ¢Ƙƛǎ ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ƭƻŎŀƭ ōŜŘǎ ŀƴŘ ǊŜŘǳŎŜ ƻǳǘ ƻŦ ŀǊŜŀ ǇƭŀŎŜƳŜƴǘǎΦ  

рΦ LƴŎǊŜŀǎŜ 5.¢ ǎŜǊǾƛŎŜ ŎŀǇŀŎƛǘȅ ŀŎǊƻǎǎ {ƻǳǘƘ [ƻƴŘƻƴ ǘƻ ǇǊƻǾƛŘŜ ōŜǧŜǊΣ ƳƻǊŜ ǝƳŜƭȅ ŎƻƳƳǳƴƛǘȅπōŀǎŜŘ ŎŀǊŜΣ 

ǇǊŜǾŜƴǘ ǳƴƴŜŎŜǎǎŀǊȅ ŀŘƳƛǎǎƛƻƴǎΣ ŜƴŀōƭŜ ǉǳƛŎƪŜǊ ŘƛǎŎƘŀǊƎŜǎΣ ƛƳǇǊƻǾƛƴƎ ǇŀǝŜƴǘ ŜȄǇŜǊƛŜƴŎŜ  

 

{[t /Ǌƛǎƛǎ ƭƛƴŜ  

 

{[!a ŎǳǊǊŜƴǘƭȅ ƻǇŜǊŀǘŜǎ ŀƴ Ψŀƭƭ ŀƎŜΩ ŎǊƛǎƛǎ ƭƛƴŜΣ ǿƘƛŎƘ ƛǎ ƻǇŜƴ нпκт ŀƴŘ ƛǎ ŎǳǊǊŜƴǘƭȅ ŀǾŀƛƭŀōƭŜ ǘƻ ŦƻǳǊ ōƻǊƻǳƎƘǎ 

ό[{[/ύΦ  Lǘ ƛǎ ƻǇŜƴ ǘƻ ǳǎŜǊǎ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ƛǎ ŀŎǝǾŜƭȅ ǇǊƻƳƻǘŜŘ ǘƘǊƻǳƎƘ ǇǊƛƳŀǊȅ ŎŀǊŜΣ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎΣ ŀƴŘ 

ƭƛƴŜ ŘŜǘŀƛƭǎ ŦŜŀǘǳǊŜ ǇǊƻƳƛƴŜƴǘƭȅ ƻƴ ǘƘŜ {[!a ǿŜōǎƛǘŜΦ !ƭƭ ǎǘŀũ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǘƘŜ ŎǊƛǎƛǎ ƭƛƴŜ ŀǊŜ ŜȄǇŜǊƛŜƴŎŜŘ 

ŎƭƛƴƛŎƛŀƴǎΣ ǿƘƻ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ŦǊƻƳ /!aI{Φ  {ǘŀũ ƻƴ ǘƘŜ ŎǊƛǎƛǎ ƭƛƴŜ ŀƭǎƻ ƘŀǾŜ нпκт ŀŎŎŜǎǎ ǘƻ 

/!aI{ ǎǇŜŎƛŀƭƛǎǘǎ ŀƴŘ ǘƻ {[ŀa ŜπƴƻǘŜǎ ǿƘƛŎƘ ŀǊŜ ǳǇŘŀǘŜŘ ŀƊŜǊ ŜǾŜǊȅ ŎŀƭƭΦ мн҈ ƻŦ ŀƭƭ Ŏŀƭƭǎ ǊŜƭŀǘŜ ǘƻ ǘƘŜ /¸t 

ŎŀǎŜǎΦ {[t ǿƛƭƭ ōŜ ƛƴǘǊƻŘǳŎƛƴƎ ŀ ŘŜŘƛŎŀǘŜŘ /!aI{ /Ǌƛǎƛǎ [ƛƴŜ ǇǊƻǾƛŘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ .ŜŘ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ ǿƘƛŎƘ 

ǿƛƭƭ ƻǇŜǊŀǘŜ рǇƳπмлǇƳ ƻƴ ǿŜŜƪŘŀȅǎ ŀƴŘ фŀƳπмлǇƳ ŀǘ ǿŜŜƪŜƴŘǎΦ   

 

Lǘ Ƙŀǎ ōŜŜƴ ǊŜŎƻƎƴƛǎŜŘ ǘƘŀǘ ŘŜƳŀƴŘ ŦƻǊ ǘƘŜ ŎǊƛǎƛǎ ƭƛƴŜ Ŏŀƴ ōŜ ƘƛƎƘΣ ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŜ ƴŜŜŘ ǘƻ ŘŜǾŜƭƻǇ ŀ ǎŜǇŀǊŀǘŜ 

ŀƴŘ ŘŜŘƛŎŀǘŜŘ /!aI{ ŎǊƛǎƛǎ ƭƛƴŜ ŀŎǊƻǎǎ ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ ǘƻ ŎƻǾŜǊ ǘƘŜ ǘǿŜƭǾŜ ōƻǊƻǳƎƘǎΦ  ¢Ƙƛǎ ǿƛƭƭ 

ƘŀǾŜ ŀ ǇƘŀǎŜŘ ƛƴǘǊƻŘǳŎǝƻƴ ǎǘŀǊǝƴƎ ƛƴ WŀƴǳŀǊȅ нлмф ŀƴŘ ǿƛƭƭ ōŜ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ŦǳƴŎǝƻƴ ƻŦ ǘƘŜ ōŜŘ ƳŀƴŀƎŜƳŜƴǘ 

ǘŜŀƳΦ  Φ ¢ƘŜ ŀƛƳ ƛǎ ǘƻ ŀƭƛƎƴ ǘƘŜ ƴŜǿ ŎǊƛǎƛǎ ƭƛƴŜ ƳƻǊŜ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ōŜŘ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŎǊƛǎƛǎ 

ŎŀǊŜ ǘŜŀƳǎΦ Lǘ ƛǎ ŜƴǾƛǎŀƎŜŘ ǘƘŀǘ ǘƘƛǎ ǿƛƭƭ ƛƳǇǊƻǾŜ ǘƘŜ ŀŎŎŜǎǎ ƭŜǾŜƭǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ /¸tκŦŀƳƛƭƛŜǎΦ 

 

{[ŀa /Ǌƛǎƛǎ tǊƻǾƛǎƛƻƴ ƛƴ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ  

 

!ƴ ƻǾŜǊǾƛŜǿ ƻŦ ŎǊƛǎƛǎ ǇǊƻǾƛǎƛƻƴ ƛǎ ǇǊƻǾƛŘŜŘ ōŜƭƻǿΥ 

 

¶ ¢ƘŜ /ǊƻȅŘƻƴ /!aI{ /Ǌƛǎƛǎ ǘŜŀƳ ƛǎ ŀōƭŜ ǘƻ ƻũŜǊ ǳǊƎŜƴǘ ŀǇǇƻƛƴǘƳŜƴǘǎ ŦƻǊ /¸t ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜ ǎŜǊǾƛŎŜ ǘƘǳǎ 

ǇƻǘŜƴǝŀƭƭȅ ǊŜŘǳŎƛƴƎ ǘƘŜ ǊŀǘŜǎ ƻŦ ǇǊŜǎŜƴǘŀǝƻƴǎ ǘƻ 95Φ  

¶ /ƻƳƳǳƴƛǘȅ ŀǎǎŜǎǎƳŜƴǘǎ ƛƴ [ŀƳōŜǘƘ Ŏŀƴ ōŜ ƻũŜǊŜŘ ǿƛǘƘƛƴ нп ƘƻǳǊǎ ŦƻǊ ǘƘƻǎŜ ƛƴ ƴŜŜŘ ŀƴŘ Ŏŀƴ ōŜ ŘƻƴŜ ƛƴ ǘƘŜ 

ŦŀƳƛƭȅ ƘƻƳŜ ǿƘƛŎƘ ǊŜŘǳŎŜ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀƴ ŀŘƳƛǎǎƛƻƴ ŀƴŘ κ ƳŜŀƴ ǘƘŀǘ ǘƘŜ ǘŜŀƳ Ŏŀƴ ǇǊƻǾƛŘŜ ǊŀǇƛŘ Ŧƻƭƭƻǿ ǳǇ 

ŦƻǊ /¸t ǿƘƻ ƘŀǾŜ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘΦ  

¶ /¸t ƛƴ [ŜǿƛǎƘŀƳ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŀǎǎŜǎǎŜŘ ŀǎ ǊŜǉǳƛǊƛƴƎ ƛƴǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎ ŀǊŜ ǊŜǾƛŜǿŜŘ ōȅ ŀ ǎŜƴƛƻǊ όǳǎǳŀƭƭȅ ŀ 

ŎƻƴǎǳƭǘŀƴǘύΣ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ǘƘƛǎ ŘŜŎƛǎƛƻƴ ǿŀǎ ƳŀŘŜ ƻǳǘ ƻŦ ƘƻǳǊǎΦ  /Ǌƛǎƛǎ ƻǳǘǊŜŀŎƘ ƛƴǘƻ ǘƘŜ ƘƻǎǇƛǘŀƭ Ƙŀǎ 

ŘǊŀƳŀǝŎŀƭƭȅ ǊŜŘǳŎŜŘ ǘƘƻǎŜ ŀũŜŎǘŜŘ ōȅ ŘŜƭŀȅŜŘ ŘƛǎŎƘŀǊƎŜ 

¶ Lƴ {ƻǳǘƘǿŀǊƪΣ ŎƻƳƳǳƴƛǘȅπōŀǎŜŘ ǿƻǊƪ ŀƴŘ ƛƴǘŜƴǎƛǾŜ ǇŀǊŜƴǝƴƎ ƻǊ ǿƘƻƭŜ ŦŀƳƛƭȅ ƛƴǘŜǊǾŜƴǝƻƴǎ ŀǊŜ ǳǎŜŘ ǘƻ 

ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŦŀƳƛƭȅΩǎ ƴŜǘǿƻǊƪ ƻŦ ǊŜǎƻǳǊŎŜǎ όŜȄǘŜƴŘŜŘ ŦŀƳƛƭȅΣ ŎƘǳǊŎƘ ŀƴŘ ƻǘƘŜǊ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ 

ŦŀƳƛƭȅ ŀƴŘ ǎƻŎƛŀƭ ǎȅǎǘŜƳύΦ  

 

!ŎǊƻǎǎ ǘƘŜ ŦƻǳǊ ŀǊŜŀǎΥ 

¶ tŀǝŜƴǘǎ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ŘƛǊŜŎǘŜŘ ǘƻ 95 hǳǘ ƻŦ IƻǳǊǎ όhhIύ ŀŎǊƻǎǎ ŀƭƭ ƻŦ ǘƘŜ ōƻǊƻǳƎƘǎΦ  ²Ƙƛƭǎǘ hhI ǝƳŜǎ 

ǾŀǊȅΣ ǘƘŜ Ǌƻǘŀ ŎƻǾŜǊǎ ŀƭƭ ŦƻǳǊ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘǎ ό¦I[Σ aŀȅŘŀȅΣ YƛƴƎǎ ŀƴŘ Dǳȅǎ ŀƴŘ {ǘ ¢ƘƻƳŀǎΩύΣ 

ǇŀŜŘƛŀǘǊƛŎ ŀƴŘ ŀŘǳƭǘ ǿŀǊŘǎΣ I.tƻ{Σ ƛƴǇŀǝŜƴǘ ǳƴƛǘǎΣ ǇƻƭƛŎŜ ǎǘŀǝƻƴǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎƛǘŜǎΦ  

¶ !ƭƭ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘ ǎƛǘŜǎ ƘŀǾŜ ŀƴ ƻƴπǎƛǘŜ ŎƻǊŜ ǘǊŀƛƴŜŜΣ ŎƻǾŜǊ ŦǊƻƳ ŀ /!aI{ ǎǇŜŎƛŀƭƛǎǘ ǘǊŀƛƴŜŜΣ 

/!aI{ ŎƻƴǎǳƭǘŀƴǘΣ /!aI{ ƳŀƴŀƎŜǊ ŀƴŘ ŀ ƘƻǎǇƛǘŀƭ ŘƛǊŜŎǘƻǊ ƻƴ Ŏŀƭƭ όǿƘƻ Ŏŀƴ ŘŜŀƭ ǿƛǘƘ Iw ƻǊ ŜǎǘŀǘŜǎ 



сл 

ƛǎǎǳŜǎύΦ /ƻƴǎǳƭǘŀƴǘ ŎƘƛƭŘ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘ ǇǎȅŎƘƛŀǘǊƛǎǘΣ ōŜŘ ƳŀƴŀƎŜǊǎ όǎŜƴƛƻǊ ƴǳǊǎƛƴƎ ǎǘŀũύ ŀƴŘ ƻƴπŎŀƭƭ 

/!aI{ ƳŀƴŀƎŜǊǎ όŀƭƭ уŀ ŀƴŘ ŀōƻǾŜύ ŀǊŜ ŀƭƭ ƭƛǎǘŜŘ ƻƴ ǘƘŜ /!aI{ ƻƴπŎŀƭƭ ǎȅǎǘŜƳǎΦ  

¶ ¢ƘŜ /!aI{ ǎǇŜŎƛŀƭƛǎǘ ǘǊŀƛƴŜŜ ǿƛƭƭ ǿƻǊƪ ŀ Ŧǳƭƭ ǎƘƛƊ ǇŀǧŜǊƴΣ ŎƻǾŜǊƛƴƎ ŀƭƭ ǎƛǘŜǎ ŀƴŘ ƳƻǾƛƴƎ ōŜǘǿŜŜƴ ǘƘŜƳΦ 

¢ƘŜ /!aI{ /ƻƴǎǳƭǘŀƴǘ ƛǎ ƻƴ Ŏŀƭƭ ŦǊƻƳ ƘƻƳŜΣ ŎƻƳƛƴƎ ƛƴ ŀǎ ƴŜŎŜǎǎŀǊȅ ŜΦƎΦ ŦƻǊ ǎŜŎƭǳǎƛƻƴ ǊŜǾƛŜǿǎ ƻǊ ƘƛƎƘƭȅ 

ŎƻƳǇƭŜȄ ŎŀǎŜǎΦ  ό¢ƘŜ {[t .ŜŘ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳ ƘƻǎǘŜŘ ōȅ {[ŀa ǇǊƻǾƛŘŜǎ нп ƘƻǳǊ ōŜŘ ƳŀƴŀƎŜƳŜƴǘ 

ŎƻǾŜǊΦύ  

¶ {¢t Ƙŀǎ ŀŘŘŜŘ ŀŘŘƛǝƻƴŀƭ ŎŀǇŀŎƛǘȅ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ŜȄǘŜƴŘŜŘ ƻǇŜǊŀǝƴƎ ƘƻǳǊǎ ŦƻǊ ǘƘŜ /Ǌƛǎƛǎ ¢ŜŀƳΦ  

 

IŜŀƭǘƘ .ŀǎŜŘ tƭŀŎŜ ƻŦ {ŀŦŜǘȅ όI.tƻ{ύ  π {[ŀa ōƻǊƻǳƎƘǎ ƻƴƭȅ 

 

! ƴŜǿ ǇǳǊǇƻǎŜ ōǳƛƭǘ I.tƻ{ ŦŀŎƛƭƛǘȅ ƛǎ ƴƻǿ ƛƴ ǇƭŀŎŜ ŀŎǊƻǎǎ {[ŀa ōƻǊƻǳƎƘǎΣ ǘƘƛǎ Ƙŀǎ ǊŜǇƭŀŎŜŘ ǘƘŜ ǇǊŜǾƛƻǳǎ ŬǾŜ 

I.tƻ{ ǿƘƛŎƘ ǿŜǊŜ ƛƴ ƻǇŜǊŀǝƻƴ ǇǊŜǾƛƻǳǎƭȅΦ Lǘ Ƙŀǎ ǎƛȄ ǊƻƻƳǎ ŀƴŘ ƻƴŜ ƻŦ ǘƘŜǎŜ ƛǎ ǇǊƛƻǊƛǝǎŜŘ ŦƻǊ ǳǎŜ ƻŦ /¸t ŀǎ ƛǘ Ƙŀǎ 

ŀƴ ŀŎŎƻƳǇŀƴȅƛƴƎ ǊƻƻƳ ŦƻǊ ǳǎŜ ōȅ ŦŀƳƛƭƛŜǎΦ  ¢ƘŜ ǳƴƛǘ ƛǎ ŎƻƻǊŘƛƴŀǘŜŘ ōȅ ŀ ƴǳǊǎŜ ƻǇŜǊŀǝƴƎ ƛƴ ǘƘŜ ǎǇŜŎƛŬŎ ǊƻƭŜ ƻŦ 

ǘƘŜ {ŜŎǝƻƴ мос /ƻπƻǊŘƛƴŀǘƻǊ нпκтΦ  I.tƻ{ ǎǘŀũ ŀǊŜ ǘǊŀƛƴŜŘ ƛƴ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǘƘŜǊŜ ƛǎ нпκт ǎǳǇǇƻǊǘ 

ŦǊƻƳ /!aI{ ǘƘǊƻǳƎƘ ƻƴ Ŏŀƭƭ ǎȅǎǘŜƳ ŀƴŘ ǇƻƭƛŎŜ ŀǊŜ ƻƴǎƛǘŜ нпκтΦ  ¢ƘŜ ŀǾŜǊŀƎŜ ǝƳŜ ŦǊƻƳ ŀǊǊƛǾŀƭ ŀǘ ǘƘŜ I.tƻ{ ǎƛǘŜ 

ǘƻ ǇŀǝŜƴǘ ŀŘƳƛǎǎƛƻƴ ƛǎ Ƨǳǎǘ ф ƳƛƴǳǘŜǎΣ ǿƛǘƘ фс҈ ƻŦ ǇŀǝŜƴǘǎ ŀŘƳƛǧŜŘ ǿƛǘƘƛƴ ол ƳƛƴǳǘŜǎΤ ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŜ 

ōŜƴŜŬǘ ƻŦ ǘƘŜ нпκт ŘŜŘƛŎŀǘŜŘ ǎǘŀũ ƻƴ ǎƛǘŜΦ  

 

¢ƘŜ ōǊŜŀƪŘƻǿƴ ƻŦ ǘƘŜ /¸t I.tƻ{ ǇǊŜǎŜƴǘŀǝƻƴǎ ǎƘƻǿŜŘ ǘƘŀǘ ƻŦ ǘƘƻǎŜ · ǇǊŜǎŜƴǝƴƎ ŀŎǊƻǎǎ ȄȄΥ  

нф҈ ǿŜǊŜ ŦǊƻƳ {ƻǳǘƘǿŀǊƪΣ нр҈ ŦǊƻƳ /ǊƻȅŘƻƴΣ мт҈ ŦǊƻƳ [ŜǿƛǎƘŀƳΣ мн҈ ǿŜǊŜ ŦǊƻƳ [ŀƳōŜǘƘ ŀƴŘ мт҈ ŀǊŜ ƻǳǘ 

ƻŦ ŀǊŜŀ ǇŀǝŜƴǘǎ  

 

 {[ŀa ¢ƛŜǊ п ƻǳǘǇŀǝŜƴǘ ǇǊƻǾƛǎƛƻƴ ƛƴ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ  

¢ƘŜǊŜ ŀǊŜ ŀ ǊŀƴƎŜ ƻŦ ŀƭǘŜǊƴŀǝǾŜǎ ǘƻ ŀŘƳƛǎǎƛƻƴ ǘƘŀǘ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƛƴ ƻǇŜǊŀǝƻƴΦ ¢ƘŜ {ǳǇǇƻǊǘŜŘ 5ƛǎŎƘŀǊƎŜ {ŜǊǾƛŎŜ 

ό{5{ύ ŀƴŘ 5ƛŀƭŜŎǝŎŀƭ .ŜƘŀǾƛƻǳǊ ¢ƘŜǊŀǇȅ ό5.¢ύ ŀǊŜ ƘŜƭǇŦǳƭ ƛƴ ǇǊƻǾƛŘƛƴƎ ǘƘŜǊŀǇŜǳǝŎ ƛƴǇǳǘ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ 

ŎƻƳǇƭŜȄ ŀƴŘ ŜƴŘǳǊƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛŶŎǳƭǝŜǎΦ  ¢ƘŜǎŜ ǎŜǊǾƛŎŜǎ ƻǇŜǊŀǘŜ ƻƴ ŀ ǊŜŦŜǊǊŀƭ ōŀǎƛǎΣ ŀƴŘ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ 

ǊŜŘǳŎŜ ǘƘŜ ƴŜŜŘ ŦƻǊ ƛƴǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎ ŘǳǊƛƴƎ ŀƴŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜƛǊ ƛƴǘŜǊǾŜƴǝƻƴΦ  ¢ƘŜǎŜ ǘŜŀƳ ǇǊƻǾƛŘŜǎ ŀ ŎǊƛǎƛǎ 

ǊŜǎǇƻƴǎŜ ǘƻ ŎƘƛƭŘǊŜƴ ǘƘŀǘ ŀǊŜ ŀƭǊŜŀŘȅ ƻǇŜƴ ǘƻ ǘƘŜ ǘŜŀƳΦ   

SDS is a service for 12-18 year olds that offers an alternative to inpatient care with intensive support for complex 

young people experiencing serious mental health problems.  These often include difficulties that impact on a 

ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ŀōƛƭƛǘȅ to manage community life, home and education successfully. SDS offers a 

day service and outreach work as well as crisis support 8am to 8pm 7 days a week with a duty worker providing 

phone support outside of regular working hours.  The team routinely work with young people from SLAM 

boroughs in South East London but due to being part of the National and Specialist CAMHS can also take 

referrals from a wider catchment area.  DBT is a service for 12 - 18 years olds who present with symptoms 

associated with an emerging borderline personality disorder; recurrent self-harm / suicidal behaviour, emotion 

dysregulation and difficulties with relationships. It is seen as an alternative to admission as it offers a one-year 

intervention in parallel with weekly parent/carer DBT skills training. DBT phone skills support is available Monday 

to Friday, 9am - 5pm. DBT provides positive reinforcement of using alternative skills to cope instead of resorting 

to self-harm / other damaging behaviours.  The SLaM DBT service sees CYP from Croydon, Lambeth, Southwark 

and Lewisham as well as some CYP from South West London.   

 

! [ŜǿƛǎƘŀƳ ǇŜǊǎǇŜŎǘƛǾŜ   

 



см 

¢ƘŜ [ŜǿƛǎƘŀƳ /!aI{ /Ǌƛǎƛǎ ¢ŜŀƳ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ aŀȅ нлмс ǳǎƛƴƎ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ ŦǳƴŘǎ ǘƻ ǇǊƻǾƛŘŜ 

ǘƛƳŜƭȅ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƛƴǘŜǊǾŜƴǘƛƻƴ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŜȄǇŜǊƛŜƴŎƛƴƎ ŎǊƛǎƛǎ όŜƳƻǘƛƻƴŀƭ ōŜƘŀǾƛƻǳǊŀƭ 

ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛŦŦƛŎǳƭǘƛŜǎ ǊŜǉǳƛǊƛƴƎ ǳǊƎŜƴǘ ǎǳǇǇƻǊǘύΦ Lǘ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ƘŜƭǇ ƳŀƴŀƎŜ ŎǊƛǎŜǎ ǿƛǘƘƻǳǘ ƴŜŜŘ ŦƻǊ 

ŀŘƳƛǘǘŀƴŎŜ ǘƻ ƘƻǎǇƛǘŀƭ ǎŜǊǾƛŎŜǎΦ   

 

нп ƘƻǳǊ ǇǊƻǾƛǎƛƻƴΥ  

¶ ¢ƘŜǊŜ ƛǎ нп ƘƻǳǊ ŎƻǾŜǊ ŦƻǊ ŀƴȅ ŎǊƛǎƛǎ ǇǊŜǎŜƴǘŀǝƻƴǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǘ ¦ƴƛǾŜǊǎƛǘȅ IƻǎǇƛǘŀƭ [ŜǿƛǎƘŀƳ ό¦I[ύΦ 

¢Ƙƛǎ ƛǎ ǇǊƻǾƛŘŜŘ ōȅ ŀ ŎƻƳōƛƴŀǝƻƴ ƻŦ ōƻǘƘ ǎŜƴƛƻǊ ŀƴŘ ƧǳƴƛƻǊ ǇǎȅŎƘƛŀǘǊƛŎ ǎǘŀũ ŀǎ ǿŜƭƭ ŀǎ ǘǊŀƛƴŜŘ ŎǊƛǎƛǎ ƴǳǊǎŜǎΣ 

ōƻǘƘ ƻũ ŀƴŘ ƻƴ ǎƛǘŜΦ /ƻƴǎǳƭǘŀƴǘ ƭŜǾŜƭ ǎǳǇǇƻǊǘ ƛǎ ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ ŀ ƴƻƴπǊŜǎƛŘŜƴǘ ƻƴπŎŀƭƭΣ ƻǳǘ ƻŦ ƘƻǳǊǎΣ Ǌƻǘŀ 

όƛΦŜΦ ŦǊƻƳ рǇƳ ƻƴ ǿŜŜƪŘŀȅǎ ŀƴŘ ǿŜŜƪŜƴŘǎύΣ ƘƻǿŜǾŜǊ ǘƘŜǊŜ ƛǎ Řŀƛƭȅ Ŏƻƴǎǳƭǘŀƴǘ ƭŜǾŜƭ ǎǳǇǇƻǊǘ ŦǊƻƳ [ŜǿƛǎƘŀƳ 

/!aI{Φ  

¶ ! ǎŜƴƛƻǊ tǎȅŎƘƛŀǘǊȅ WǳƴƛƻǊ 5ƻŎǘƻǊ ƛǎ ƻƴ Ŏŀƭƭκƻũ ǎƛǘŜΣ ǿƘƛŎƘ ŎƻǾŜǊǎ ŀƭƭ ŦƻǳǊ ƘƻǎǇƛǘŀƭ ǎƛǘŜǎ ŀŎǊƻǎǎ [{[/ нп ƘƻǳǊǎ ŀ 

ŘŀȅΣ ǎŜǾŜƴ Řŀȅǎ ŀ ǿŜŜƪΦ 

¶ ¢ƘŜ ōŜŘ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŀǊŜ ƻƴπŎŀƭƭ ŀǎ ǿŜƭƭ ŀǎ /!aI{ ƳŀƴŀƎŜƳŜƴǘ ǎǘŀŦŦΦ  

¶ ¦I[ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ό95ύ ƛƴǘŜǊǾŜƴǘƛƻƴ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ŀƭƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŘŜŘƛŎŀǘŜŘ 

ǇŀŜŘƛŀǘǊƛŎ 95 ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǊƻƳ мс ȅŜŀǊǎΦ 

¶ ¢ƘŜ {[ŀa /Ǌƛǎƛǎ ƭƛƴŜΣ ƻũŜǊƛƴƎ ŀŘǾƛŎŜ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƻ ŀƴȅƻƴŜΣ ƛƴŎƭǳŘƛƴƎ ŎƘƛƭŘǊŜƴ ǇŀǊŜƴǘǎκŎŀǊŜǊǎ ŀƴŘ 

ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎǊƛǎƛǎΣ ƛǎ ŀǾŀƛƭŀōƭŜ нп ƘƻǳǊǎ ŀ ŘŀȅΣ ǎŜǾŜƴ Řŀȅǎ ŀ ǿŜŜƪ  

¶ ¢ƘŜ /Ǌƛǎƛǎ ¢ŜŀƳ ǇǊƻǾƛŘŜ 95 ōŀǎŜŘ ƛƴπǊŜŀŎƘ ǎǳǇǇƻǊǘ ŦǊƻƳ /!aI{ ŀƴŘ ƻǇŜǊŀǘŜ ōŜǘǿŜŜƴ лфллπмтллΣ aƻƴŘŀȅ ς 

CǊƛŘŀȅΣ ǿƛǘƘ ŀ т Řŀȅ ǊŜǾƛŜǿ ŀƴŘ ŀƴ ƻŦŦŜǊ ƻŦ Ŧƻƭƭƻǿ ǳǇ ǎŜǎǎƛƻƴǎ ǿƘŜƴ ǊŜǉǳƛǊŜŘΦ   

¶ LŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǇǊŜǎŜƴǘ ŀǘ 95 ƻǳǘǎƛŘŜ ƻŦ ƻŦŦƛŎŜ ƘƻǳǊǎΣ ǘƘŜƴ ŀ ǊŜŦŜǊǊŀƭ ƛǎ ƳŀŘŜ ǘƻ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 

{ƻŎƛŀƭ /ŀǊŜ 9ƳŜǊƎŜƴŎȅ 5ǳǘȅ ¢ŜŀƳΦ 

¶ YƻƻǘƘ ǇǊƻǾƛŘŜ ŀƴ ŀƴƻƴȅƳƻǳǎ ƻƴπƭƛƴŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜ ŦǊƻƳ ŜŀǊƭȅ ƘŜƭǇ ǘƻ ƳƛƭŘΣ ƳƻŘŜǊŀǘŜ ŀƴŘ ŎƻƳǇƭŜȄ 

ƴŜŜŘǎΦ  ¢Ƙƛǎ ƛǎ ŀǾŀƛƭŀōƭŜΥ aƻƴ ς CǊƛ ŦǊƻƳ мнƴƻƻƴ ς млǇƳ ŀƴŘ {ŀǘ ς {ǳƴ ŦǊƻƳ сǇƳ ς млǇƳ  

¶ ¢ƘŜ /ƻǊŜ нп ŀŘǳƭǘ ǘŜŀƳ ǿƛƭƭ ŀǎǎŜǎǎ ŀƴŘ ǊŜŦŜǊ мс ς му ȅŜŀǊ ƻƭŘǎ ǿƘƻ ǇǊŜǎŜƴǘ ŀǘ !ϧ9 ǿƛǘƘ ŀ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ŎǊƛǎƛǎΦ  IƻǿŜǾŜǊΣ Ƴŀƴȅ ƻŦ ǘƘƛǎ ŎƻƘƻǊǘ ƻŦ ŎƘƛƭŘǊŜƴ ŀǊŜ ǎŜŜƴ ōȅ /!aI{Φ   

 

[ŜǿƛǎƘŀƳ ƳŀŘŜ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŦǳƴŘ ǘƘŜ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ Ǉƭŀƴ ǳǇ ǘƻ ǘƘŜ Ŏƻǎǘ ƻŦ ϻмупΣлллΣ ǳƴǘƛƭ нлнм 

 

aƻƴƛǘƻǊƛƴƎ ǳǎƛƴƎ YtLǎ  

 

¢ƘŜ {[t Ƙŀǎ ŎƻƳƳƛǎǎƛƻƴŜŘ ŀ /Ǌƛǎƛǎ /ŀǊŜ ¢ŜŀƳ ǿƘƛŎƘ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ŀƭƭ ǘƘŜ {[ŀa ōƻǊƻǳƎƘǎ ǘƻ ŜƴƘŀƴŎŜ ŜȄƛǎǘƛƴƎ 

ŎǊƛǎƛǎ ŎŀǊŜ ǎŜǊǾƛŎŜ ƻŦŦŜǊǎΦ  ¢Ƙƛǎ ǎŜǊǾƛŎŜ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ǳǊƎŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƭŀƴŘǎŎŀǇŜ ŀƴŘ ƛǘ 

ƛƴŎƻǊǇƻǊŀǘŜǎ ŎƭŜŀǊ ǘŀǊƎŜǘǎ ŦƻǊ ǎǳǇǇƻǊǘ ǊŜŘǳŎŜŘ hŎŎǳǇƛŜŘ .ŜŘ 5ŀȅǎΤ ǊŜŘǳŎŜŘ /!aI{ ŀŘƳƛǎǎƛƻƴǎΤ ǊŜŘǳŎŜŘ !ϧ9 

ŀŘƳƛǎǎƛƻƴǎ ŀƴŘ ŦƻƭƭƻǿπǳǇ ŀǇǇƻƛƴǘƳŜƴǘǎΤ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ Ŏƻǎǘ ǎŀǾƛƴƎǎΦ    

 

¢ƘŜ {[t ǇŀǊǘƴŜǊǎƘƛǇ ŎƻƴǘƛƴǳŜǎ ǘƻ ŜƴŀōƭŜ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŀŎŎŜǎǎ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ƳƻǊŜ Ŝŀǎƛƭȅ 

ŀƴŘ ǘƻ ŀǾƻƛŘ ƻǳǘ ƻŦ ŀǊŜŀ ǇƭŀŎŜƳŜƴǘǎ ōȅ ǳǎƛƴƎ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ bI{ ƛƴǇŀǘƛŜƴǘ ǎŜǊǾƛŎŜǎΦ 

 

¢ƘŜ ǘŜŀƳ ƛǎ ƳƻƴƛǘƻǊŜŘ ǳǎƛƴƎ YtLǎ ǿƛǘƘƛƴ ǘƘŜ {[ŀa ŘŀǘŀǎŜǘΦ Lƴ ǊŜƭŀǘƛƻƴ ǘƻ ŎǊƛǎƛǎΣ ǇŀǊǘƛŎǳƭŀǊ ŀǘǘŜƴǘƛƻƴ ƛǎ ǇŀƛŘ ǘƻ ǘƘŜ 

ǘƛƳŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ǿŀƛǘ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘΣ ŀƴŘ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ǘƘŀǘ ŀǊŜ ǎŜŜƴ ǿƛǘƘƛƴ ǎŜǾŜƴ Řŀȅǎ ƛƴ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅ ŦƻƭƭƻǿƛƴƎ ŀƴ !ϧ9 ǾƛǎƛǘΦ  !ŘŘƛǘƛƻƴŀƭ ǎŎǊǳǘƛƴȅ ƛǎ ǇǊƻǾƛŘŜŘ Ǿƛŀ ǘƘŜ ǉǳŀǊǘŜǊƭȅ /!aI{ ŎƻƴǘǊŀŎǘ ƳŜŜǘƛƴƎΣ ǘƘŜ 

{[ŀa /ƻǊŜ /ƻƴǘǊŀŎǘ aŜŜǘƛƴƎ ŀƴŘ ǘƘŜ ǎŜǾŜƴ ōƻǊƻǳƎƘ {9[ {¢t /!aI{ {ǘŜŜǊƛƴƎ DǊƻǳǇΦ ¢ƘŜ /ƘƛƭŘǊŜƴΩǎ aŜƴǘŀƭ 

IŜŀƭǘƘ ŀƴŘ 9Ƴƻǘƛƻƴŀƭ ²ŜƭƭōŜƛƴƎ tǊƻƎǊŀƳƳŜ .ƻŀǊŘΣ ƘƻƭŘǎ ǳƭǘƛƳŀǘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ /!aI{ ƻǾŜǊ ŀƭƭΣ ǿƘƛŎƘ 

ƛƴŎƭǳŘŜǎ ŎǊƛǎƛǎΦ  ¢ƘŜ ǘŜŀƳ ǿƻǊƪ ǘƻ ŎƭŜŀǊƭȅ ŀǊǘƛŎǳƭŀǘŜ ŀƴŘ ŀƎǊŜŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ǘƘŜ ǎŜǊǾƛŎŜΥ ƛΦŜΦ ǊŜŘǳŎƛƴƎ ŀŘƳƛǎǎƛƻƴǎ 
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ǘƻ ¦I[ ŀƴŘ ƛƴǇŀǘƛŜƴǘ aŜƴǘŀƭ IŜŀƭǘƘ ǳƴƛǘǎΣ ǊŜŘǳŎƛƴƎ ǊŜǇŜŀǘ ŀǘǘŜƴŘŀƴŎŜǎ ŀǘ ¦I[Σ ǊŜŘǳŎƛƴƎ ƭŜƴƎǘƘ ƻŦ ǎǘŀȅ ŀǘ ¦I[ 

ŀƴŘ ƛƴǇŀǘƛŜƴǘ aI ǳƴƛǘǎ ŀƴŘ ƛƳǇǊƻǾŜŘ ǇŀǘƛŜƴǘ ŜȄǇŜǊƛŜƴŎŜΦ  !ǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ǘƘƛǎΣ ǘƘŜ /!aI{ Řǳǘȅ ǘŜŀƳ ƴƻǿ 

ŘƛǊŜŎǘ ŀƭƭ ŎǊƛǎƛǎ Ŏŀƭƭǎ ǘƻ ǘƘŜ ŎǊƛǎƛǎ ǘŜŀƳΣ ǘƘǳǎ ǊŜŘǳŎƛƴƎ ǘƘŜ ƴŜŜŘ ŦƻǊ ŎƘƛƭŘǊŜƴ ǘƻ ŀǘǘŜƴŘ 95Φ   

  

¢ƘŜ /Ǌƛǎƛǎ ¢ŜŀƳ ŎƻƴǘƛƴǳŜ ǘƻ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ŀŘǳƭǘ ǇǎȅŎƘƛŀǘǊƛŎ ƭƛŀƛǎƻƴ ǘŜŀƳ ŀǘ ¦I[Σ ŀǎ ŜǾƛŘŜƴŎŜŘ ƛƴ ǘƘŜ нлмт 

/!aI{ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǊŜŦǊŜǎƘΦ 

  

wŜŀǎƻƴŀōƭŜ ŀŘƧǳǎǘƳŜƴǘǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΣ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǘƛŜǎ ŀƴŘ ŀǳǘƛǎƳ  

 

{[ŀa ŜƴǎǳǊŜ ŀ ǇŀǘƛŜƴǘπ ŎŜƴǘǊƛŎ ŎǊƛǎƛǎ ǊŜǎǇƻƴǎŜ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΣ ƭŜŀǊƴƛƴƎ 

ŘƛǎŀōƛƭƛǘƛŜǎΣ ŀǳǘƛǎƳ ƻǊ ōƻǘƘΦ  ±ƛǎǳŀƭ ŀƛŘǎ ŘŜǇƛŎǘ ǿŀƛǘƛƴƎ ǘƛƳŜǎ ŀƴŘ ǇǊƻŎŜǎǎ ƛƴ ǘƘŜ ǇŀŜŘƛŀǘǊƛŎ 95 ŀǘ ¦I[ ŀƴŘ ŀ 

ƴǳƳōŜǊ ƻŦ ǎǘŀŦŦ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ǎǇŜŎƛŀƭƛǎǘ ǘǊŀƛƴƛƴƎΦ  ¢ƘŜ ƭŜŀŘ ǇǎȅŎƘƛŀǘǊƛǎǘ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŜȄǇŜǊǘ ŀŘǾƛŎŜ ŀƴŘ 

Ŏƻƴǎǳƭǘŀǘƛƻƴ ǘƻ 95 ŀƴŘ ǘƻ ǎǇŜŎƛŀƭƛǎǘ /!aI{ ǘŜŀƳǎΥ b5¢ όŦƻǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎύ ŀƴŘ ǘƘŜ [¸t{ ǘŜŀƳ όŦƻǊ 

ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŜƴŘǳǊƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎύΦ   

 

¢ƘŜ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ ŦǳƴŘƛƴƎ ŎǊŜŀǘŜŘ ŀ Ŏƻƴǎǳƭǘŀƴǘ ǇƻǎǘΣ ǿƘƛŎƘ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ŘǊƛǾƛƴƎ ŎŀǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ 

ŦƻǊ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŀƴ 9ŘǳŎŀǘƛƻƴ IŜŀƭǘƘ /ŀǊŜ tƭŀƴ ό9I/tύΦ  ¢Ƙƛǎ ƴŜǿ ǊƻƭŜ ƛƴŦƻǊƳǎ ǇƭŀŎŜƳŜƴǘ ǇƭŀƴƴƛƴƎΣ ŀƴŘ ǘƘŜ 9I/t 

ǇǊƻŎŜǎǎΣ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ ŀƭƭƻŎŀǘƛƻƴ ƻŦ ǊŜǎƻǳǊŎŜǎ ǘƻ [!/ ǇƭŀŎŜƳŜƴǘǎΦ  ¢Ƙƛǎ ǊƻƭŜ Ƙŀǎ ōŜŜƴ ŎǊƛǘƛŎŀƭ ƛƴ ŀ ƴǳƳōŜǊ ƻŦ 

ŎǊƛǎƛǎ ŎŀǎŜǎ ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŜǎŎŀƭŀǘƛƻƴ ƻǊ ǇƭŀŎŜƳŜƴǘ ōǊŜŀƪŘƻǿƴ ōȅ ƘŜƭǇƛƴƎ ǘƻ ŦƛƴŘ ŀƭǘŜǊƴŀǘƛǾŜǎ ǘƻ 

ƘƻǎǇƛǘŀƭ ŀŘƳƛǎǎƛƻƴΦ    

 

[ŜǿƛǎƘŀƳΩǎ ǇǊƻŎŜǎǎ ŦƻǊ /ŀǊŜ 9ŘǳŎŀǝƻƴ ¢ǊŜŀǘƳŜƴǘ wŜǾƛŜǿǎ ό/9¢wύ Ƙŀǎ ōŜŜƴ ƛƴ ǇƭŀŎŜ ŦƻǊ ǘƘŜ Ǉŀǎǘ ǘǿƻ ȅŜŀǊǎΣ ǿƻǊƪ 

Ƙŀǎ ōŜŜƴ ǳƴŘŜǊǘŀƪŜƴ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎ ŀƴŘ /!aI{ ǘƻ ǇǊŜπ

ŜƳǇǝǾŜƭȅ ƛŘŜƴǝŦȅ ŎƘƛƭŘǊŜƴ ǿƛǘƘ [5κ!{5 ǘƘŀǘ Ƴŀȅ ōŜ ŀǘ Ǌƛǎƪ ƻŦ ōŜƛƴƎ ŀŘƳƛǧŜŘ ǘƻ ŀ ǎǇŜŎƛŀƭƛǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǳƴƛǘ 

ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜƛǊ ŎŀǊŜ ƛǎ ƻǇǝƳŀƭ ŀƴŘ ŀŘƳƛǎǎƛƻƴ ƻƴƭȅ ƻŎŎǳǊǎ ǿƘŜƴ ŀǇǇǊƻǇǊƛŀǘŜΦ  

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ [ŜǿƛǎƘŀƳΚ  

 

 

 

 

 

 

 

 

 

 

  
 

 

 

!ƴ ŀǾŜǊŀƎŜ ƻŦ срΦр҈ ƻŦ ŎƘƛƭŘǊŜƴ 

ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿŜǊŜ ǎŜŜƴ ǿƛǘƘƛƴ 

ǎŜǾŜƴ Řŀȅǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 

ŦƻƭƭƻǿƛƴƎ ŀƴ !ϧ9 ǾƛǎƛǘΦ 

 

 

 

Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ  

мΦ /ƻƴǘƛƴǳŜŘ ǘƻ ƛƴǾŜǎǘ ƛƴǘƻ ŎǊƛǎƛǎ ŀƴŘ ¢ƛŜǊ п ƻǳǘǇŀǘƛŜƴǘ ǇǊƻǾƛǎƛƻƴ 

нΦ 9ƳōŜŘŘŜŘ ǘƘŜ ƻƴ ƭƛƴŜ ŎƻǳƴǎŜƭƭƛƴƎ ǎǳǇǇƻǊǘ ƻŦŦŜǊ ǿƛǘƘƛƴ ǘƘŜ ŦŀŎŜ ǘƻ ŦŀŎŜ ¸ƻǳƴƎ tŜǊǎƻƴΩǎ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ 



со 

 

{ŜǊǾƛŎŜ  

оΦ [ŀǳƴŎƘŜŘ ŀ нп ƘƻǳǊ .ŜŘ aŀƴŀƎŜƳŜƴǘ {ŜǊǾƛŎŜ 

пΦ 9ǎǘŀōƭƛǎƘŜŘ ŀ нп ƘƻǳǊ Ψŀƭƭ ŀƎŜΩΣ ŀƴƻƴȅƳƻǳǎ ŎǊƛǎƛǎ ƭƛƴŜ 

рΦ 9ȄǇŀƴŘŜŘ ƻǳǊ /Ǌƛǎƛǎ /ŀǊŜ ¢ŜŀƳǎ 

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  

мΦ 9ƴǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ ŎǊƛǎƛǎ ǇǊƻǾƛǎƛƻƴ ŀŎǊƻǎǎ ŀƭƭ {ƻǳǘƘ 9ŀǎǘ [ƻƴŘƻƴ ƘƻǎǇƛǘŀƭǎ  

нΦ ²ƻǊƪ ŀŎǊƻǎǎ ǘƘŜ {¢t ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻǊŜ нп ƻŦŦŜǊ 

оΦ 9ƴǎǳǊŜ ŎƭƻǎŜǊ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ bŜŜŘǎ ŀƴŘ /!aI{ ǘƻ ǇǊŜπŜƳǇǝǾŜƭȅ ƛŘŜƴǝŦȅ 

ŎƘƛƭŘǊŜƴ ǘƘŀǘ Ƴŀȅ ōŜ ŀōƻǳǘ ǘƻ ōŜ ŀŘƳƛǧŜŘ ǘƻ ŀ ǎǇŜŎƛŀƭƛǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǳƴƛǘǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜƛǊ ŎŀǊŜ ƛǎ 

ƻǇǝƳŀƭ ŀƴŘ ǊŜŘǳŎŜǎ ǘƘŜ Ǌƛǎƪ ƻŦ ŀŘƳƛǎǎƛƻƴΦ 

пΦ wŜŘǳŎŜ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǝƴƎ ǝƳŜ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ ŀǊŜ ǎŜŜƴ ǿƛǘƘƛƴ т Řŀȅǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŦƻƭƭƻǿƛƴƎ ŀƴ !ϧ9 ǾƛǎƛǘΦ 

 

aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  

 aŜŀǎǳǊŜ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ wŜŘǳŎŜ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘƛƴƎ ǘƛƳŜ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ōȅ ǘƘŜ /Ǌƛǎƛǎ 

¢ŜŀƳΦ 

{[ŀa /!aI{ ŘŀǘŀǎŜǘ 

нΦ LƴŎǊŜŀǎŜ ǘƘŜ ŀǾŜǊŀƎŜ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ 

ŀǊŜ ǎŜŜƴ ǿƛǘƘƛƴ т Řŀȅǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŦƻƭƭƻǿƛƴƎ ŀƴ !ϧ9 ǾƛǎƛǘΦ 

{[ŀa /!aI{ ŘŀǘŀǎŜǘ 

оΦ wŜŘǳŎŜ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘƛƴƎ ǘƛƳŜ ŦƻǊ ǘǊŜŀǘƳŜƴǘ ōȅ ǘƘŜ /Ǌƛǎƛǎ ¢ŜŀƳΦ {[ŀa /!aI{ ŘŀǘŀǎŜǘ 
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оΦ LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜŦŦŜŎǘƛǾŜ ǎǳǇǇƻǊǘ 

оΦн LƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǎǳǇǇƻǊǘ 

 

¢ƘŜ CƛǾŜ ¸ŜŀǊ CƻǊǿŀǊŘ ±ƛŜǿ ǎŜǘǎ ƻǳǘ ŀƴ ƛƴŘƛŎŀǘƛǾŜ ǘǊŀƧŜŎǘƻǊȅ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŀƳōƛǘƛƻƴ ǘƘŀǘ ōȅ нлнлκнмΣ тлΣллл 

ŀŘŘƛǘƛƻƴŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛƭƭ ŀŎŎŜǎǎ ŎƻƳƳǳƴƛǘȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŜŀŎƘ ȅŜŀǊΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ 

ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘǊŜŀǘƳŜƴǘ ǿƛƭƭ Ǝƻ ŦǊƻƳ нр҈ ƻŦ ŜǎǘƛƳŀǘŜŘ ǇǊŜǾŀƭŜƴŎŜ ǘƻ ор҈ ōȅ 

нлнмΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ƴŀǘƛƻƴŀƭ ǘŀǊƎŜǘǎΦ  

9ŀŎƘ ōƻǊƻǳƎƘ ǿƛǘƘƛƴ ǘƘŜ {9[ {¢t Ƙŀǎ Ǉǳǘ ŦƻǊǿŀǊŘ ǊŜŎƻǾŜǊȅ Ǉƭŀƴǎ ŘŜƳƻƴǎǘǊŀǘƛƴƎ Ƙƻǿ ǿŜ ǿƛƭƭ ƳƻǾŜ ǘƻǿŀǊŘǎ ǘƘŜǎŜ 

ŀƳōƛǘƛƻǳǎ ŀŎŎŜǎǎ ǘŀǊƎŜǘǎΦ ¢ƘŜǎŜ ǊŜŎƻǾŜǊȅ Ǉƭŀƴǎ ŎƻǾŜǊ ōƻǘƘ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ Řŀǘŀ ŀƴŘ ǊŜǇƻǊǘƛƴƎΣ ŀƴŘ ŀŎŎŜǎǎ ǘƻ 

ǎŜǊǾƛŎŜǎΦ  /ƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ŀŎǊƻǎǎ ǘƘŜ {9[ {¢t ŀǊŜ ŎƻƳƳƛǧŜŘ ǘƻ ǘƘŜ ƴŀǝƻƴŀƭ ŀƎŜƴŘŀ ŀƴŘ ŀǊŜ 

ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŎǳǊǊŜƴǘ ƛǎǎǳŜǎ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ŀŎŎŜǎǎΦ   

!ŎŎŜǎǎ ǘŀǊƎŜǘǎ 

! ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƻŦ ŀŎŎŜǎǎ ǊŀǘŜǎ ŀŎǊƻǎǎ ǘƘŜ {¢t ƛǎ ōŜƭƻǿΦ ¢Ƙƛǎ ƛǎ ŀ ōŜǎǘ ŎŀǎŜ Ǉƻǎƛǝƻƴ ƻŦ ǘƘŜ ŦǳƭƭπȅŜŀǊ ŀŎŎŜǎǎ ǊŀǘŜ 

ōŀǎŜŘ ƻƴ Ƴŀƴǳŀƭ Řŀǘŀ ŦǊƻƳ !ǇǊƛƭ ǘƻ 5ŜŎŜƳōŜǊ нлмуΦ ¢ƘŜ ŀŎŎŜǎǎ ǊŜŎƻǾŜǊȅ ǘŀǊƎŜǘ ƛǎ ǘƘŜ ŘŀǘŜ ŀǘ ǿƘƛŎƘ ǿŜ ŀƛƳ ǘƻ 

ƳŜŜǘ ǘƘŜ ŀŎŎŜǎǎ ǘŀǊƎŜǘ ŦƻǊ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŎŎŜǎǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΦ  

  

2018/19 
CYP MH 
access rate 
(best case) 

Access recovery 
target 

NHS Bexley CCG 29% 1st August 2019 

NHS Bromley CCG 34% N/A 

NHS Greenwich CCG 29% 1st April 2019 

NHS Lambeth CCG 28% 1st August 2019 

NHS Lewisham CCG 29% 31st March 2019 

NHS Southwark CCG 32% 1st January 2019 

STP overall 30% 31st April 2019 

 

5ŀǘŀ ŀƴŘ ǊŜǇƻǊǘƛƴƎ  

¢ƘŜǊŜ ŀǊŜ ƪƴƻǿƴ ƛǎǎǳŜǎ ǿƛǘƘ ǘƘŜ Řŀǘŀ ŦƭƻǿƛƴƎ ŦǊƻƳ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǘƻ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 5ŀǘŀ {Ŝǘ 

όaI{5{ύ ŀƴŘ ƛǘ ƛǎ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘΣ ŦƻǊ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŀǊŜŀǎΣ ƭƻŎŀƭƭȅ ƘŜƭŘ Řŀǘŀ ǎƘƻǿǎ ǘƘŀǘ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ƛǎ 

ƎǊŜŀǘŜǊ ǘƘŀƴ ǊŜǇƻǊǘŜŘ Ǿƛŀ ǘƘŜ aI{5{Φ  

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǎŜǘǎ ƻǳǘ ǿƘŜǘƘŜǊ ǇǊƻǾƛŘŜǊǎ ŀŎǊƻǎǎ ǘƘŜ {¢t ŀǊŜ ŎǳǊǊŜƴǘƭȅ ŦƭƻǿƛƴƎ Řŀǘŀ ǘƻ ǘƘŜ aI{5{Σ ǘƘƛǎ 

ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŀǘ ŀƭƭ bI{ ŀƴŘ ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ όōŀǊ ƻƴŜύ ŀǊŜ ƴƻǿ ŦƭƻǿƛƴƎ ŀŎŎŜǎǎ Řŀǘŀ ǘƻ ǘƘŜ aŜƴǘŀƭ IŜŀƭǘƘ 

{ŜǊǾƛŎŜǎ 5ŀǘŀ {ŜǘΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ŦƻǳǊ ƴƻƴπbI{ ƻǊƎŀƴƛǎŀǝƻƴǎ ǿƘƻ ŀǊŜ ŎƻƳƳƛǎǎƛƻƴŜŘ ōȅ bI{ [ŜǿƛǎƘŀƳ //D ǘƻ 

ǇǊƻǾƛŘŜ ϥŜǾƛŘŜƴŎŜπōŀǎŜŘϥ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴǘŜǊǾŜƴǝƻƴǎ ƛƴ [ŜǿƛǎƘŀƳΦ 
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//D  

bI{ /ƻƳƳƛǎǎƛƻƴŜŘ 
tǊƻǾƛŘŜǊǎ bƻƴπbI{ /ƻƳƳƛǎǎƛƻƴŜŘ tǊƻǾƛŘŜǊǎ CƭƻǿƛƴƎ ŘŀǘŀΚ  

[ŜǿƛǎƘŀƳ  

{[ŀa   ¸Ŝǎ 

  
  
  
  

/ƻƳǇŀǎǎ 
¸Ŝǎ 

YƻƻǘƘ  
¸Ŝǎ 

t{[! 
¸Ŝǎ 

/ƻǊŜ !ǎǎŜǘǎ 
¸Ŝǎ 

[ŀƳōŜǘƘ 

{[ŀa   ¸Ŝǎ 

 

/ŜƴǘǊŜǇƻƛƴǘ όƅƻǿƛƴƎ ŦǊƻƳ CŜō ƻƴǿŀǊŘǎύ bƻ 

YƻƻǘƘ όŘŜƭƛǾŜǊƛƴƎ ŦǊƻƳ CŜō ƻƴǿŀǊŘǎύ ¸Ŝǎ  

{ƻǳǘƘǿŀǊƪ  
{[ŀa 

  
  ¸Ŝǎ 

  YƻƻǘƘ όŘŜƭƛǾŜǊƛƴƎ ŦǊƻƳ CŜō ƻƴǿŀǊŘǎύ ¸Ŝǎ 

.ŜȄƭŜȅ  

hȄƭŜŀǎ 

 

¸Ŝǎ 

{[ŀa ¸Ŝǎ 

 

.ŜȄƭŜȅ aƻƻǊƛƴƎǎ 
¸Ŝǎ όǘƘǊƻǳƎƘ 
hȄƭŜŀǎύ 

YƻƻǘƘ όŘŜƭƛǾŜǊƛƴƎ ŦǊƻƳ CŜō ƻƴǿŀǊŘǎύ ¸Ŝǎ  

.ǊƻƳƭŜȅ  

hȄƭŜŀǎ 

 

¸Ŝǎ 

{[ŀa ¸Ŝǎ 

 .ǊƻƳƭŜȅ ¸ ¸Ŝǎ 

DǊŜŜƴǿƛŎƘ 

 hȄƭŜŀǎ 

 

¸Ŝǎ 

{[ŀa ¸Ŝǎ 

 YƻƻǘƘ όŘŜƭƛǾŜǊƛƴƎ ŦǊƻƳ CŜō ƻƴǿŀǊŘǎύ ¸Ŝǎ  

 

 

 

 

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ [ŜǿƛǎƘŀƳΚ   

 ¢ƘŜ ŜǎǘƛƳŀǘŜŘ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ǿƛǘƘ ŀ ŘƛŀƎƴƻǎŀōƭŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǘƛƻƴ 

ƛƴ [ŜǿƛǎƘŀƳ ƛǎ спумΦ  !Ǝŀƛƴǎǘ ǘƘŜ муκмф ǘŀǊƎŜǘ ƻŦ 

он҈ ǘƘƛǎ ŜǉǳŀǘŜǎ ǘƻ нлтпΦ 

¢ƘŜ ŜǎǘƛƳŀǘŜŘ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ŀŦŦŜŎǘŜŘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŀŎŎŜǎǎƛƴƎ ǎŜǊǾƛŎŜǎ όƻǊ ΨŀŎŎŜǎǎ ǊŀǘŜΩύ ƛǎ нм҈ ƛƴ 

нлмуκмфΣ ōŀǎŜŘ ƻƴ aI{5{ Řŀǘŀ ǳǇ ǘƻ {ŜǇǘŜƳōŜǊ нлмуΦ 

b. ǘƘƛǎ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ /¸t ǎŜŜƴ ǘƘǊƻǳƎƘ ƴƻƴπbI{ 

ǇǊƻǾƛŘŜǊǎ ǳǇ ǘƻ ǘƘƛǎ Ǉƻƛƴǘ 

 

Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ  



сс 

¶ ²ƻǊƪŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƳ ǘƻ ƎŜǘ ǘƻ ŀ Ǉƻƛƴǘ ǿƘŜǊŜ ǘƘŜȅ ƘŀǾŜ ǘƘŜ Řŀǘŀ 

ƳŀƴŀƎŜƳŜƴǘΣ ƛƴŦƻǊƳŀǝƻƴ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛƴ ǇƭŀŎŜ ǘƻ ŜƴŀōƭŜ ǘƘŜƳ ǘƻ Ŧƭƻǿ ŀŎŎǳǊŀǘŜ 

Řŀǘŀ ǘƻ ǘƘŜ aI{5{Φ  

¶ tǊƻŎǳǊŜŘ ±tb ƭƛŎŜƴǎŜǎ ŦƻǊ ǘƘǊŜŜ ƴƻƴπbI{ ǇǊƻǾƛŘŜŘ ǘƻ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ŀŎŎŜǎǎ ǘƘŜ IŜŀƭǘƘ ŀƴŘ {ƻŎƛŀƭ /ŀǊŜ 

bŜǘǿƻǊƪΦ  

¶ 5ŜǾŜƭƻǇŜŘ ŀ ǇǊŀŎǘƛŎŀƭ ƎǳƛŘŀƴŎŜ ǘƻƻƭ ǘƻ ǎǳǇǇƻǊǘ ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ ǿƘŜƴ ŜŦŦŜŎǘƛǾŜƭȅ ŦƭƻǿƛƴƎ Řŀǘŀ ǘƘǊƻǳƎƘ ǘƘŜ 

aI{5{ 

¶ {ǳǇǇƻǊǘ ǘƘŜ ƴŀǘƛƻƴŀƭ ǇǊƻǾƛŘŜǊ YƻƻǘƘ ό·ŜƴȊƻƴŜύ ǿƘŜƴ ŀƎǊŜŜƛƴƎ ŀƴ ŀŎŎŜǎǎ ŘŜŦƛƴƛǘƛƻƴ ǿƛǘƘ bI{9Σ ǘƻ ŜƴŀōƭŜ Řŀǘŀ 

Ŧƭƻǿ ǘƻ aI{5{Φ YƻƻǘƘ ƘŀǾŜ ōŜŜƴ ŀŎǘƛǾŜƭȅ ŦƭƻǿƛƴƎ Řŀǘŀ ǘƻ aI{5{ ǎƛƴŎŜ hŎǘƻōŜǊ нлмуΦ 

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  

¶ LƳǇǊƻǾŜ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ōȅΥ  

ŀύ /ƻƳƳƛǎǎƛƻƴŜǊǎ ŎƻƴǝƴǳŜ ǘƻ ǎŜŜƪ ŜǾŜǊȅ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŘŜǾŜƭƻǇ ƎƻƻŘ ǉǳŀƭƛǘȅΣ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǇǊƻǾƛǎƛƻƴ ƛƴ 

ŎƻƳƳǳƴƛǘȅ ǎŜǩƴƎǎΣ ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ŀƴŘ ǇǊŜǾŜƴǘ ŜǎŎŀƭŀǝƻƴ ōȅ ƛƴǘŜǊǾŜƴƛƴƎ ŜŀǊƭƛŜǊΦ  ¢Ƙƛǎ ǿƛƭƭ 

ōǳƛƭŘ ƻƴ ŜȄƛǎǝƴƎ ŀƴŘ ƴŜǿ ǇǊƻǾƛǎƛƻƴ ǎǳŎƘ ŀǎ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ ²ŜƭƭōŜƛƴƎ tǊŀŎǝǝƻƴŜǊ ό/²tύ ǇǊƻƎǊŀƳƳŜǎ ŀƴŘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ǘƻ ǎŎƘƻƻƭǎΦ 

ōύ 9ƴǎǳǊƛƴƎ ǘƘŀǘ /¸t ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǊŜƳŀƛƴǎ ŀǎ ƻƴŜ ƻŦ ǘƘǊŜŜ ƪŜȅ ǿƻǊƪ ǎǘǊŜŀƳǎ ǿƛǘƘƛƴ ǘƘŜ {9[ {¢t /ƘƛƭŘǊŜƴΩǎ 

ǿƻǊƪ ǇǊƻƎǊŀƳƳŜΣ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ǿƛƭƭ ǎŜŜƪ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŎƻπŎƻƳƳƛǎǎƛƻƴƛƴƎ ƻŦ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ ǘƘŜ {¢t 

ŀǎ ǇŀǊǘ ƻŦ ǘƘƛǎΦ 

Ŏύ ²ƻǊƪƛƴƎ ǿƛǘƘ ǇǊƻǾƛŘŜǊǎ ǘƻ ǊŜǾƛŜǿ ƻǘƘŜǊ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǎǳǇǇƻǊǘΣ ǎǳŎƘ ŀǎ ǘŜƭŜǇƘƻƴŜ ƛƴǘŜǊǾŜƴǝƻƴǎΣ ƎǊƻǳǇ 

ǿƻǊƪ ŀƴŘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǎƘƻǊǘ ǘŜǊƳ ƛƴǘŜǊǾŜƴǝƻƴǎΦ 

Řύ aƻōƛƭƛǎƛƴƎ ŀ мп ƳƻƴǘƘ {9[ {¢t ŘƛƎƛǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻũŜǊ ŦƻǊ ŀƭƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ мм ς мф 

ȅŜŀǊǎ ŀŎǊƻǎǎ ǎƛȄ ōƻǊƻǳƎƘǎ όƛƴŎƭǳŘƛƴƎ /ǊƻȅŘƻƴύ 

Ŝύ wŜǾƛŜǿ ŜȄƛǎǝƴƎ ƻƴƭƛƴŜ ŎƻǳƴǎŜƭƭƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘǎ ƛƴ [ŜǿƛǎƘŀƳ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǎŜǊǾƛŎŜ ƛǎ ƳŀȄƛƳƛǎƛƴƎ 

ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŀŎŎŜǎǎΦ ¢Ƙƛǎ ǿƛƭƭ ƛƴŎƭǳŘŜ ŀ ǊŜǾƛŜǿ ƻŦ ǘŀƪŜ ǳǇ ŀƴŘ ǇǊƻƳƻǝƻƴΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǎŜǊǾƛŎŜ 

ǳǎŜǊǎΦ 

Ŧύ .ȅ ǎǳōƳƛǩƴƎ ŜȄǇǊŜǎǎƛƻƴǎ ƻŦ ƛƴǘŜǊŜǎǘ ǘƻ bI{9 ŀǎ ǊŜǉǳƛǊŜŘΣ ǿƛǘƘ ǘƘŜ ŀƛƳ ǘƻ ƛƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ŜǾƛŘŜƴŎŜ 

ōŀǎŜŘ ƛƴǘŜǊǾŜƴǝƻƴǎΣ ǎǳŎƘ ŀǎ ǘƘŜ ǎŎƘƻƻƭ ǘǊŀƛƭōƭŀȊŜǊ ǇǊƻƎǊŀƳƳŜ 

Ǝύ ¢ƘŜ [ŜǿƛǎƘŀƳ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ ό[!ύ 9ŀǊƭȅ IŜƭǇ ǊŜǾƛŜǿ όнлмфπнлύ ƛƴŎƭǳŘŜǎ ŀ ŦƻŎǳǎ ƻƴ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴ ŀƴŘ ǎƘƻǳƭŘ ƛƴŦƻǊƳ ŎƻƳƳƛǎǎƛƻƴƛƴƎ ƛƴǘŜƴǝƻƴǎ ƛƴ ǘƘŜ ŦǳǘǳǊŜ 

Ƙύ ¢ƘŜ aŜƴǘŀƭ IŜŀƭǘƘ tŀǘƘǿŀȅ ǊŜǾƛŜǿ ǿƛǘƘ bI{ LƳǇǊƻǾŜƳŜƴǘ ƛƴ WŀƴǳŀǊȅ нлмфΣ ƛƴŎƭǳŘŜŘ ŀ ǊŜǾƛŜǿ ƻƴ ŀŎŎŜǎǎ 

ǊƻǳǘŜǎ ŀƴŘ ǇŀǘƘǿŀȅǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŎŜǊƴǎΦ  CƛƴŘƛƴƎǎ ǿƛƭƭΥ   

o 9ƴŀōƭŜ ŀ ōŜǧŜǊ ǳƴŘŜǊǎǘŀƴŘ ƻŦ ǘƘŜ ǘǊŀƧŜŎǘƻǊȅ ǊŜǉǳƛǊŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ǘƘŜ ŀŎŎŜǎǎ ǘŀǊƎŜǘǎ ƎƻƛƴƎ 

ŦƻǊǿŀǊŘ  

o {ǳǇǇƻǊǘ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ǿƘŜƴ ǊŜǾƛŜǿƛƴƎ ǎŜǊǾƛŎŜ ǎǇŜŎƛŬŎŀǝƻƴǎΣ YtLǎ ŀƴŘ ŎƻƴǘǊŀŎǘǎΣ ǿƘƛŎƘ ǿƛƭƭ ƛƴŎƭǳŘŜ 

ŎƭŜŀǊ ŘŜƭƛǾŜǊŀōƭŜǎ ŦƻǊ ŜŀŎƘ ǇǊƻǾƛŘŜǊ 

o 9ƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ŎƻƳƳƛǎǎƛƻƴŜŘ ŀŎǝǾƛǘȅ ƭŜǾŜƭǎ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘƻǎŜ ǊŜǉǳƛǊŜŘ ǘƻ ŘŜƭƛǾŜǊ ǇƭŀƴƴŜŘ 

ор҈ ŀŎŎŜǎǎ ǊŀǘŜǎ ōȅ нлнлκнм 

 

¶ LƳǇǊƻǾŜ Řŀǘŀ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ōȅΥ 

ŀύ 9ƴǎǳǊƛƴƎ ƴƻƴπbI{ ǇǊƻǾƛŘŜǊǎ ŎƻƴǘƛƴǳŜ ǘƻ Ŧƭƻǿ Řŀǘŀ ǘƻ ǘƘŜ aI{5{ 

//D ŎƻƳƳƛǎǎƛƻƴŜǊǎ ƘŀǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ǇǊƻǾƛŘŜǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ŀƭƭ ƻŦ ǘƘŜ Řŀǘŀ ƳŀƴŀƎŜƳŜƴǘΣ 
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ƛƴŦƻǊƳŀǝƻƴ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛƴ ǇƭŀŎŜ ǘƻ ōŜ ŀōƭŜ ǘƻ ƅƻǿ Řŀǘŀ ōȅ 5ŜŎŜƳōŜǊ нлмуΦ ¢Ƙƛǎ 

Ƙŀǎ ƛƴŎƭǳŘŜŘ ǊŜǾƛŜǿƛƴƎ ΨŀŎŎŜǎǎϥ ŘŜŬƴƛǝƻƴǎ ǿƛǘƘ ǇǊƻǾƛŘŜǊǎ ǘƻ ŜƴǎǳǊŜ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ōŜƛƴƎ ŎƻƭƭŜŎǘŜŘ ŀŎŎǳǊŀǘŜƭȅ 

ŀƴŘ ǎŜŎǳǊƛƴƎ ŎƻƴƴŜŎǝǾƛǘȅ ǘƻ ǘƘŜ IŜŀƭǘƘ ŀƴŘ {ƻŎƛŀƭ /ŀǊŜ bŜǘǿƻǊƪ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘǊŜŜ ƻŦ ǘƘŜ ŦƻǳǊ ±/{ ǇǊƻǾƛŘŜǊǎΦ  

¢ƘŜ ŦƻǳǊǘƘ ǇǊƻǾƛŘŜǊΣ YƻƻǘƘΣ ƘŀǾŜ ƳŀŘŜ ǘƘŜƛǊ ƻǿƴ ŀǊǊŀƴƎŜƳŜƴǘǎ ǊŜƎŀǊŘƛƴƎ ŘŀǘŀƅƻǿΣ ŘƛǊŜŎǘƭȅ ǿƛǘƘ bI{9Φ 

ōύ 9ƴǎǳǊƛƴƎ ǘƘŀǘ bI{ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŎƻǊǊŜŎǘƭȅ ŀǇǇƭȅƛƴƎ ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ ΨŀŎŎŜǎǎΩ ŀƴŘ ǊŜǇƻǊǝƴƎ Řŀǘŀ ǘƘŀǘ 

ŀŎŎǳǊŀǘŜƭȅ ǊŜǇǊŜǎŜƴǘǎ ŀƭƭ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǎǳǇǇƻǊǘ ǇǊƻǾƛŘŜŘ  

²ƻǊƪ ƛǎ ƻƴƎƻƛƴƎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ Řŀǘŀ ƅƻǿŜŘ ōȅ ǘƘŜ ǘǿƻ ƭƻŎŀƭ bI{ ¢Ǌǳǎǘǎ ς {[ŀa ŀƴŘ hȄƭŜŀǎ π    ŀŎŎǳǊŀǘŜƭȅ 

ǊŜƅŜŎǘǎ ǘƘŜ ƭŜǾŜƭ ƻŦ ǎǳǇǇƻǊǘ ǘƘŜȅ ŀǊŜ ǇǊƻǾƛŘƛƴƎ ǘƻ ƭƻŎŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ōȅ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜȅ ŀǊŜ 

ŎƻǊǊŜŎǘƭȅ ŀǇǇƭȅƛƴƎ ǘƘŜ ŘŜŬƴƛǝƻƴ ƻŦ ΨŀŎŎŜǎǎΩΦ ! ǎŜǊƛŜǎ ƻŦ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ƎǊƻǳǇǎ ƘŀǾŜ ōŜŜƴ ƻǊƎŀƴƛǎŜŘ 

ŀŎǊƻǎǎ ǘƘŜ {¢t ǘƻ ǎǳǇǇƻǊǘ ǘƘƛǎ ǇǊƻŎŜǎǎΦ bI{ ¢Ǌǳǎǘǎ ǿƛƭƭ ōŜ ŀǧŜƴŘƛƴƎ ŀƭƻƴƎ ǿƛǘƘ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ bI{ 

9ƴƎƭŀƴŘΦ 

 

aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  

 aŜŀǎǳǊŜ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ /¸t aŜƴǘŀƭ IŜŀƭǘƘ ŀŎŎŜǎǎ ǊŀǘŜ ŦƻǊ [ŜǿƛǎƘŀƳ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 5ŀǘŀ {Ŝǘ 

ŀƴŘ aƻƴǘƘƭȅ [ƻŎŀƭ !ŎŎŜǎǎ 5ŀǘŀ 

нΦ LƳǇǊƻǾŜŘ ǇŀǘƛŜƴǘ ŜȄǇŜǊƛŜƴŎŜ ttL wŜǇƻǊǘ κ bƻ ƻŦ /ƻƳǇƭŀƛƴǘǎ 

о /!aI{ ǿŀƛǘƛƴƎ ǘƛƳŜǎ /!aI{ ŘŀǘŀǎŜǘ  ŀƴŘ aƻƴǘƘƭȅ [ƻŎŀƭ 

²ŀƛǘƛƴƎ [ƛǎǘ 5ŀǘŀ 

пΦ ҈ ƻŦ ǊŜŦŜǊǊŀƭǎ ŀŎŎŜǇǘŜŘ ōȅ /!aI{ /!aI{ ŘŀǘŀǎŜǘ 
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пΦ  /ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ 

пΦм  9ƴƘŀƴŎƛƴƎ ǇǊŜǾŜƴǘŀǘƛǾŜ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ǎǳǇǇƻǊǘ ŦƻǊ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

 

¢ƘŜ ŦƻǳƴŘŀǝƻƴǎ ƻŦ ƎƻƻŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀǊŜ ƭŀƛŘ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘ όŦǊƻƳ ŎƻƴŎŜǇǝƻƴ ǘƻ ƻƴŜ ȅŜŀǊ ǇƻǎǘπōƛǊǘƘύΣ 

ŀƴŘ ǎƻΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ŀ ƭƛŦŜ ŎƻǳǊǎŜ ŀǇǇǊƻŀŎƘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ƘŜŀƭǘƘ ƛƴŜǉǳŀƭƛǝŜǎΣ ŀŎǝƻƴ ǘƻ ǇǊƻƳƻǘŜ ƎƻƻŘ ŎƘƛƭŘ ŀƴŘ 

ŀŘƻƭŜǎŎŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎƘƻǳƭŘ ǎǘŀǊǘ ƛƴ ǘƘŜ ŀƴǘŜƴŀǘŀƭ ǇŜǊƛƻŘΦ  

{ǘǊƻƴƎ ƭƛƴƪǎ ƘŀǾŜ ōŜŜƴ ǎƘƻǿƴ ōŜǘǿŜŜƴ ƳŀǘŜǊƴŀƭ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘΣ ŀƴŘ ǘƘŜ ŦǳǘǳǊŜ ŜƳƻǝƻƴŀƭΣ 

ŎƻƎƴƛǝǾŜ ŀƴŘ ǇƘȅǎƛŎŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƘƛƭŘǊŜƴΦ !ƴǘŜƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ ƛǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŀƴ ƛƴŎǊŜŀǎŜŘ Ǌƛǎƪ ƻŦ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ƛƴ ŎƘƛƭŘǊŜƴ ό{ǘŜƛƴΣ нлмпύΣ ǿƛǘƘ ƻƴŜ ƭŀǊƎŜπǎŎŀƭŜ ƭƻƴƎƛǘǳŘƛƴŀƭ ǎǘǳŘȅ ŬƴŘƛƴƎ ǘƘŀǘ ǘƘŜ Ǌƛǎƪ ƻŦ 

ŘŜǇǊŜǎǎƛƻƴ ƛƴ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿŀǎ пΦт ǝƳŜǎ ƘƛƎƘŜǊ ƛƴ ǿƘŜƴ ŜȄǇƻǎŜŘ ǘƻ ŀƴǘŜƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ όtŀǿƭōȅΣ нллфύΦ  

9ǾƛŘŜƴŎŜ Ƙŀǎ ǎƘƻǿƴ ǘƘŀǘ Ǉƻǎǘƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ ƛǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ Ǌƛǎƪ ƻŦ ƛƴǎŜŎǳǊŜ ǇŀǊŜƴǘπƛƴŦŀƴǘ 

ŀǧŀŎƘƳŜƴǘ ό{ǘŜƛƴΣ нлмпύΣ ŀƴŘ ǘƘŀǘ ōƻǘƘ ŀƴǘŜƴŀǘŀƭ ŀƴŘ Ǉƻǎǘƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ ƘŀǾŜ ŀƴ ŀŘǾŜǊǎŜ ƛƳǇŀŎǘ ƻƴ 

ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭπŜƳƻǝƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ όWǳƴƎŜΣ нлмтύΦ aŀǘŜǊƴŀƭ ŀƴǘŜƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ ŀƭǎƻ ƛƴŎǊŜŀǎŜǎ ǘƘŜ Ǌƛǎƪ ƻŦ 

ŎƘƛƭŘƘƻƻŘ ŀōǳǎŜ ŀƴŘ ƴŜƎƭŜŎǘ όtŀǿƭōȅΣ нлммύΦ  

tŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ŎŀǊǊȅ ŀ ƘŜŀǾȅ Ŏƻǎǘ ǘƻ ǎƻŎƛŜǘȅΣ ŀƴŘ ŜŎƻƴƻƳƛŎ ƳƻŘŜƭƭƛƴƎ ŎŀǊǊƛŜŘ ƻǳǘ ōȅ ǘƘŜ /ŜƴǘǊŜ 

ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘ όнлмпύ ǎƘƻǿŜŘ ŀƴ ϻуΦмōƴ Ŏƻǎǘ ǇŜǊ ȅŜŀǊΣ ǿƛǘƘ тн҈ ƻŦ ǘƘŜǎŜ ǊŜƭŀǝƴƎ ǘƻ ǘƘŜ ŎƘƛƭŘ ǊŀǘƘŜǊ ǘƘŀƴ ǘƘŜ 

ƳƻǘƘŜǊΦ  

bŀǘƛƻƴŀƭ ŀƴŘ ƭƻŎŀƭ ǇƻƭƛŎȅ 

 

wŜŎŜƴǘ ƴŀǘƛƻƴŀƭ ǎǘǊŀǘŜƎƛŜǎ ƘŀǾŜ ƻǳǘƭƛƴŜŘ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ όtaIύ ŀǎ ŀ ǇǊƛƻǊƛǘȅ ǿƘŜǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ 

ŀŎŎŜǎǎ ŀƴŘ ƻǳǘŎƻƳŜǎ ŦƻǊ ǿƻƳŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎ ŀǊŜ ǊŜǉǳƛǊŜŘΦ ¢ƘŜ CƛǾŜ ¸ŜŀǊ CƻǊǿŀǊŘ ±ƛŜǿ ŦƻǊ aŜƴǘŀƭ IŜŀƭǘƘΣ 

bŀǘƛƻƴŀƭ aŀǘŜǊƴƛǘȅ wŜǾƛŜǿΣ CǳǘǳǊŜ ƛƴ aƛƴŘΣ ǘƘŜ /ƘƛŜŦ aŜŘƛŎŀƭ hŦŦƛŎŜǊ wŜǇƻǊǘ ŀƴŘ ǘƘŜ IŜŀƭǘƘȅ /ƘƛƭŘ tǊƻƎǊŀƳƳŜ 

ŀƭƭ ŜƳǇƘŀǎƛǎŜ ǘƘŜ ǎǘǊƻƴƎ ƭƛƴƪ ōŜǘǿŜŜƴ ƳŀǘŜǊƴŀƭκǇŀǘŜǊƴŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘΣ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǘƘŜ 

ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƎƻƻŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘǳǊƛƴƎ ǇǊŜƎƴŀƴŎȅ ŀƴŘ ŀŦǘŜǊ ōƛǊǘƘΦ ¢ƘŜ CƛǾŜ ¸ŜŀǊ CƻǊǿŀǊŘ ±ƛŜǿ ŦƻǊ aŜƴǘŀƭ 

IŜŀƭǘƘ ǎǘŀǘŜǎ ǘƘŀǘ ōȅ нлнлκнм ǘƘŜǊŜ ǿƛƭƭ ōŜ ƛƴŎǊŜŀǎŜŘ ŀŎŎŜǎǎ ǘƻ ǎǇŜŎƛŀƭƛǎǘ taI ǎǳǇǇƻǊǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻǊ ƛƴπ

ǇŀǘƛŜƴǘ ƳƻǘƘŜǊ ŀƴŘ ōŀōȅ ǳƴƛǘǎΦ 

 

LƳǇǊƻǾƛƴƎ Ǉƻǎǘƴŀǘŀƭ ŀƴŘ taI ƛǎ ƻƴŜ ƻŦ ǘƘŜ ǎŜǾŜƴ ǇǊƛƻǊƛǘƛŜǎ ǿƛǘƘƛƴ ǘƘŜ ƴŀǘƛƻƴŀƭ ƳŀǘŜǊƴƛǘȅ ǊŜǾƛŜǿ π Ψ.ŜǘǘŜǊ .ƛǊǘƘǎΥ 

LƳǇǊƻǾƛƴƎ hǳǘŎƻƳŜǎ ƻŦ aŀǘŜǊƴƛǘȅ {ŜǊǾƛŎŜǎ ƛƴ 9ƴƎƭŀƴŘΩΦ bŀǘƛƻƴŀƭƭȅΣ ƛǘ Ƙŀǎ ōŜŜƴ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘ taI Ƙŀǎ ōŜŜƴ 

ƘƛǎǘƻǊƛŎŀƭƭȅ ǳƴŘŜǊŦǳƴŘŜŘΣ ŀƴŘ .ŜǘǘŜǊ .ƛǊǘƘǎ ŎŀƭƭŜŘ ŦƻǊ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴǘƻ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǎǇŜŎƛŀƭƛǎǘ taI 

ǎŜǊǾƛŎŜǎΦ 

 

!ǘ ŀ ƭƻŎŀƭ ƭŜǾŜƭΣ ƛƳǇǊƻǾƛƴƎ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ Ƙŀǎ ǊŜŎŜƴǘƭȅ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ŀǎ ŀ ǇǊƛƻǊƛǘȅ ŦƻǊ ǘƘŜ {ƻǳǘƘ 9ŀǎǘ 

[ƻƴŘƻƴ .ŜǘǘŜǊ .ƛǊǘƘǎ LƳǇƭŜƳŜƴǘŀǘƛƻƴ tƭŀƴ ŀƴŘ ǘƘŜ [ŜǿƛǎƘŀƳ aŀǘŜǊƴƛǘȅ ±ƻƛŎŜǎ tŀǊǘƴŜǊǎƘƛǇΦ ! ǊŜŎŜƴǘ aŀǘŜǊƴŀƭ 

aŜƴǘŀƭ IŜŀƭǘƘ W{b! ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ƴŜŜŘ ŀƳƻƴƎǎǘ ǇǊŜƎƴŀƴǘ ǿƻƳŜƴ ŀƴŘ ƴŜǿ ƳƻǘƘŜǊǎ ƛƴ [ŜǿƛǎƘŀƳΦ  

¢ƘŜ [ŜǿƛǎƘŀƳ //D /ƻƳƳƛǎǎƛƻƴƛƴƎ LƴǘŜƴǘƛƻƴǎ ŦƻǊ нлмфκнл ƛƴŎƭǳŘŜ ŀ ǇǊƛƻǊƛǘȅ ǘƻ ŜƴƘŀƴŎŜ ǇǊŜǾŜƴǘƛƻƴΣ ŜŀǊƭȅ 

ƛƴǘŜǊǾŜƴǘƛƻƴ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘΦ  

 

/ǳǊǊŜƴǘ ǎŜǊǾƛŎŜ ǇǊƻǾƛǎƛƻƴ 

 

[ŜǿƛǎƘŀƳ //D ŎƻƳƳƛǎǎƛƻƴ ŀ ƴǳƳōŜǊ ƻŦ ǎŜǊǾƛŎŜǎ ŀƛƳŜŘ ǎǇŜŎƛŦƛŎŀƭƭȅ ŀǘ ŀŘŘǊŜǎǎƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ 

ǇŜǊƛƻŘΥ 



сф 

мΦ ¢ƘŜ {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ ¢ŜŀƳΣ ǇǊƻǾƛŘŜŘ ōȅ {ƻǳǘƘ [ƻƴŘƻƴ ŀƴŘ aŀǳŘǎƭŜȅ bI{ ¢ǊǳǎǘΣ  

ǇǊƻǾƛŘŜǎ ǎǇŜŎƛŀƭƛǎǘ ŎŀǊŜ ŦƻǊ ǿƻƳŜƴ ǿƛǘƘ ƳƻŘŜǊŀǘŜ ǘƻ ǎŜǾŜǊŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǿƘƻ 

ǊŜǉǳƛǊŜ ƛƴπǇŀǝŜƴǘ ŎŀǊŜΦ [ŜǿƛǎƘŀƳΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ [ŀƳōŜǘƘ ŀƴŘ {ƻǳǘƘǿŀǊƪΣ ǿŜǊŜ ǎǳŎŎŜǎǎŦǳƭ ƛƴ 

ŀǇǇƭȅƛƴƎ ŦƻǊ ŀŘŘƛǝƻƴŀƭ ŦǳƴŘƛƴƎ ŦǊƻƳ bI{9 ƛƴ нлмт ǘƻ ǎƛƎƴƛŬŎŀƴǘƭȅ ŜȄǇŀƴŘ ƛǘǎ ŎŀǇŀŎƛǘȅ ŀƴŘ ǿƻǊƪŦƻǊŎŜΦ ¢Ƙƛǎ 

Ǉƛƭƻǘ ŦǳƴŘƛƴƎ ŜƴŘǎ ƛƴ aŀǊŎƘ нлмф ŀƴŘ ŘƛǎŎǳǎǎƛƻƴǎ ŀǊŜ ǳƴŘŜǊǿŀȅ ŀōƻǳǘ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜ ōŜȅƻƴŘ 

ǘƘƛǎ ǇƻƛƴǘΦ ¢ƘŜ {ǇŜŎƛŀƭƛǎǘ taI ¢ŜŀƳ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ƴŜŀǊŜǎǘ ƭƻŎŀƭ aƻǘƘŜǊ ŀƴŘ .ŀōȅ ¦ƴƛǘ ǿƘƛŎƘ ƛǎ 

ŀǘ ¢ƘŜ .ŜǘƘƭŜƳ wƻȅŀƭ IƻǎǇƛǘŀƭ ƛƴ .ŜŎƪŜƴƘŀƳΦ ¢ƘŜ ƳƻǘƘŜǊ ŀƴŘ ōŀōȅ ǳƴƛǘ ǎǇŜŎƛŀƭƛǎŜǎ ƛƴ ǘƘŜ ǘǊŜŀǘƳŜƴǘ ƻŦ 

ŀƴǘŜƴŀǘŀƭ ŀƴŘ Ǉƻǎǘƴŀǘŀƭ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎŜǎΣ ǇǊŜŘƻƳƛƴŀƴǘƭȅ ŦƻǊ ǿƻƳŜƴ ǿƘƻ ŘŜǾŜƭƻǇ ƻǊ ƘŀǾŜ ŀ ǊŜƭŀǇǎŜ ƻŦ 

ǎŜǊƛƻǳǎ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎ ŘǳǊƛƴƎ ǇǊŜƎƴŀƴŎȅΣ ŀƴŘ ǿƻƳŜƴ ǿƘƻ ŘŜǾŜƭƻǇ Ǉƻǎǘƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴΣ ǇǳŜǊǇŜǊŀƭ 

ǇǎȅŎƘƻǎƛǎ ƻǊ ƘŀǾŜ ƘŀŘ ŀ ǊŜƭŀǇǎŜ ƻŦ ǎŜǊƛƻǳǎ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ōƛǊǘƘ ƻŦ ǘƘŜƛǊ ōŀōȅΦ  

 

нΦ ¢ƘŜ [D¢ aŀǘŜǊƴƛǘȅ {ŜǊǾƛŎŜ ŜƳǇƭƻȅǎ ŀ {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ aƛŘǿƛŦŜ ŦƻǊ [ŜǿƛǎƘŀƳΣ ǿƘƛŎƘ ƛǎ 

ŦǳƴŘŜŘ ōȅ ǘƘŜ //D ǘƘǊƻǳƎƘ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ ŦǳƴŘƛƴƎΦ aŀƴȅ ƻŦ ǘƘŜ ƪŜȅ ƴŀǝƻƴŀƭ ǎǘǊŀǘŜƎƛŜǎ ƻƴ taI 

Ŏŀƭƭ ŦƻǊ ǘƘƛǎ ǊƻƭŜ ǘƻ ōŜ ƛƴ ǇƭŀŎŜ ƛƴ ŜǾŜǊȅ aŀǘŜǊƴƛǘȅ {ŜǊǾƛŎŜ ƛƴ ǘƘŜ ¦YΦ [D¢Ωǎ taI aƛŘǿƛŦŜ Ƙŀǎ ŀ ŎǊǳŎƛŀƭ ǊƻƭŜ 

ǘƻ Ǉƭŀȅ ƛƴ ŜũŜŎǝǾŜ taI ŎŀǊŜΣ ƘŜƭǇƛƴƎ ǘƻ ŘǊƛǾŜ ƭƻŎŀƭ ŜũƻǊǘǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǿƻƳŜƴ ǿƛǘƘ ǇŜǊƛƴŀǘŀƭ ƛƭƭπƘŜŀƭǘƘ 

ŀǊŜ ƛŘŜƴǝŬŜŘ ŜŀǊƭȅ ŀƴŘ ƎŜǘ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ ŎŀǊŜ ǿƛǘƘƛƴ ǘƘŜ aŀǘŜǊƴƛǘȅ {ŜǊǾƛŎŜ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ǎŜǊǾƛŎŜ 

ǎȅǎǘŜƳΦ ¢ƘŜ ǊƻƭŜ ƛƴǾƻƭǾŜǎ ŜŘǳŎŀǝƻƴΣ ǘǊŀƛƴƛƴƎΣ ŀŘǾƛŎŜ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ǊŀƛǎƛƴƎ ŦƻǊ ƳŀǘŜǊƴƛǘȅ ǎǘŀũ ŀƴŘ ǎǘŀũ 

ŦǊƻƳ ƻǘƘŜǊ ǎŜǊǾƛŎŜǎΤ ŀŎǝƴƎ ŀǎ ŀ ǎǘǊŀǘŜƎƛŎ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ŀƭƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ 

taI ŎŀǊŜΦ ¢ƘŜ Ǉƛƭƻǘ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘƛǎ Ǉƻǎǘ ŜƴŘǎ ƛƴ aŀȅ нлмуΦ  

 

оΦ ¢ƘŜ [ŜǿƛǎƘŀƳ aƛƴŘŦǳƭ aǳƳǎ tǊƻƎǊŀƳƳŜΣ ŘŜƭƛǾŜǊŜŘ ōȅ .ǊƻƳƭŜȅΣ [ŜǿƛǎƘŀƳ ŀƴŘ DǊŜŜƴǿƛŎƘ aLb5Σ ƛǎ 

ŦǳƴŘŜŘ ōȅ ǘƘŜ //D ǘƘǊƻǳƎƘ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ ŦǳƴŘƛƴƎΦ [ŜǿƛǎƘŀƳ aƛƴŘŦǳƭ aǳƳǎ ƛǎ ŀ ǇŜŜǊςƭŜŘ 

ǇǊƻƎǊŀƳƳŜ ƻŦ ǎǳǇǇƻǊǘ ǿƛǘƘ ƳŜƴǘŀƭ ǿŜƭƭōŜƛƴƎ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ŦƻǊ ǇǊŜƎƴŀƴǘ ǿƻƳŜƴ ŀƴŘ ƳƻǘƘŜǊǎ όǿƛǘƘ 

ōŀōƛŜǎ ǳǇ ǘƻ ƻƴŜ ȅŜŀǊύΦ Lǘ ŀƛƳǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘǊŜŜ ƪŜȅ ƻǳǘŎƻƳŜǎ ŦƻǊ ǘƘŜ ǿƻƳŜƴ ǿƘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ ǘƘŜ 

ǇǊƻƎǊŀƳƳŜΤ ƳƻǘƘŜǊǎ ŀƴŘ ƳƻǘƘŜǊǎπǘƻπōŜ ƘŀǾŜ ƛƳǇǊƻǾŜŘ ǿŜƭƭōŜƛƴƎΣ ƳƻǘƘŜǊǎ ŀƴŘ ƳƻǘƘŜǊǎπǘƻπōŜ ŀǊŜ 

ƳƻǊŜ ǊŜǎƛƭƛŜƴǘΣ ŀƴŘ ƳƻǘƘŜǊǎ ŀƴŘ ƳƻǘƘŜǊǎπǘƻπōŜ ŀǊŜ ƭŜǎǎ ƛǎƻƭŀǘŜŘΦ ²ŜŜƪƭȅ ǎŜǎǎƛƻƴǎ ŀǊŜ ŘŜƭƛǾŜǊŜŘ ōȅ 

ǘǊŀƛƴŜŘ ǾƻƭǳƴǘŜŜǊ ŦŀŎƛƭƛǘŀǘƻǊǎ ǿƘƻ ƘŀǾŜ ƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ taI ƛǎǎǳŜǎΦ !ƭǘƘƻǳƎƘ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƛǎ ƻǇŜƴ 

ǘƻ ŀƭƭ ǿƻƳŜƴΣ ƛǘ ƛǎ ǘŀǊƎŜǘŜŘ ŀǘ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ ŜȄǇŜǊƛŜƴŎŜŘ taI ŘƛŶŎǳƭǝŜǎ ƛƴ ǘƘŜ ǇŀǎǘΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘƻǎŜ 

ŜȄǇŜǊƛŜƴŎƛƴƎ ǘƘŜǎŜ ŎƘŀƭƭŜƴƎŜǎ ŎǳǊǊŜƴǘƭȅ ƻǊ ǿƘƻ ŀǊŜ ŀǘ Ǌƛǎƪ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜƳ ƛƴ ŦǳǘǳǊŜΣ ŀǎ ƛŘŜƴǝŬŜŘ ōȅ 

ǘƘŜƳǎŜƭǾŜǎΣ ǘƘŜƛǊ ƳƛŘǿƛŦŜΣ ƘŜŀƭǘƘ ǾƛǎƛǘƻǊΣ DtΣ /ƘƛƭŘǊŜƴ /ŜƴǘǊŜ ǎǘŀũΣ ƻǊ ƻǘƘŜǊ ǇǊƻŦŜǎǎƛƻƴŀƭǎΦ  ¢ƘŜ Ǉƛƭƻǘ 

ŦǳƴŘƛƴƎ ŦƻǊ ǘƘƛǎ ǎŜǊǾƛŎŜ ŜƴŘǎ ƛƴ aŀȅ нлмуΦ 

 

пΦ ¢ƘŜ [D¢ IŜŀƭǘƘ ±ƛǎƛǝƴƎ {ŜǊǾƛŎŜ ŜƳǇƭƻȅǎ ŀ {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ IŜŀƭǘƘ ±ƛǎƛǘƻǊΣ ǿƘƛŎƘ ƛǎ 

ŦǳƴŘŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ IŜŀƭǘƘ ±ƛǎƛǝƴƎ ŎƻƴǘǊŀŎǘ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΦ ¢ƘŜ ǊƻƭŜ ƛƴǾƻƭǾŜǎ ŜŘǳŎŀǝƻƴΣ 

ǘǊŀƛƴƛƴƎΣ ŀŘǾƛŎŜ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ǊŀƛǎƛƴƎ ŦƻǊ IŜŀƭǘƘ ±ƛǎƛǘƻǊǎ ŀƴŘ ƻǘƘŜǊ ŜŀǊƭȅ ȅŜŀǊǎ ǎŜǊǾƛŎŜǎ ƛƴǾƻƭǾŜŘ ƛƴ taI 

ŎŀǊŜΤ ŀŎǝƴƎ ŀǎ ŀ ǎǘǊŀǘŜƎƛŎ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ǘƘŜ ǿƛŘŜǊ ŜŀǊƭȅ ȅŜŀǊΩǎ ǿƻǊƪŦƻǊŎŜ ƻƴ taIΤ ŀŎǝƴƎ ŀǎ ŀ 

ŎƘŀƳǇƛƻƴ ŀƴŘ ŀŘǾƻŎŀǘŜ ŦƻǊ ŀũŜŎǘŜŘ ŦŀƳƛƭƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ŎƭƛƴƛŎŀƭ ǇǊŀŎǝŎŜ ǿƛǘƘ ǘƘŜǎŜ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ŘǊƛǾƛƴƎ 

ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ ŀŎǊƻǎǎ ǘƘŜ ǎŜǊǾƛŎŜΦ   

 

¢ƘŜǎŜ ǎŜǊǾƛŎŜǎ ŀǊŜ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ƛƴ ǘƘŜ [ŜǿƛǎƘŀƳ LƴǘŜƎǊŀǘŜŘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ tŀǘƘǿŀȅΣ ǿƘƛŎƘ ƛǎ ŀ 

ǇŀǘƘǿŀȅ ƻŦ ƭƻŎŀƭ ǎŜǊǾƛŎŜ ǇǊƻǾƛǎƛƻƴΣ ǎŎǊŜŜƴƛƴƎ ŀƴŘ ǊŜŦŜǊǊŀƭ ǇǊƻŎŜǎǎŜǎ ŦƻǊ [ŜǿƛǎƘŀƳ ǿƻƳŜƴ ƛŘŜƴǝŬŜŘ ŀǎ ƘŀǾƛƴƎ ŀ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘΦ 

 

²Ƙŀǘ ƛǎ ǘƘŜ ƭŜǾŜƭ ƻŦ ƴŜŜŘ ƛƴ [ŜǿƛǎƘŀƳΚ  



тл 

! aŀǘŜǊƴŀƭ aŜƴǘŀƭ IŜŀƭǘƘ 

W{b! ǿŀǎ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ 

нлмуΣ ǿƘƛŎƘ ŜǎǘƛƳŀǘŜŘ ǘƘŀǘ 

ŀǇǇǊƻȄƛƳŀǘŜƭȅ мΣлмф 

[ŜǿƛǎƘŀƳ ǿƻƳŜƴ όнл҈ύ ǇŜǊ 

ȅŜŀǊ ŘŜǾŜƭƻǇ ŀ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ǇǊƻōƭŜƳ ƛƴ 

ǇǊŜƎƴŀƴŎȅ ƻǊ ǿƛǘƘƛƴ ŀ ȅŜŀǊ 

ƻŦ ƎƛǾƛƴƎ ōƛǊǘƘΦ 

 Lǘ ƛǎ ŜǎǘƛƳŀǘŜŘ ǘƘŀǘ ŜŀŎƘ 

ȅŜŀǊ ōŜǘǿŜŜƴ пср ŀƴŘ 

сфр ǿƻƳŜƴ ƛƴ [ŜǿƛǎƘŀƳ 

ŀǊŜ ŀŦŦŜŎǘŜŘ ōȅ ƳƛƭŘ ǘƻ 

ƳƻŘŜǊŀǘŜ ŘŜǇǊŜǎǎƛǾŜ 

ƛƭƭƴŜǎǎ ŀƴŘ ŀƴȄƛŜǘȅΣ ŀƴŘ 

птн ǘƻ тлу ŀǊŜ ŀŦŦŜŎǘŜŘ 

ōȅ Ǉƻǎǘƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴΦ  
 

Prevalence rates for the risk factors associated with 

perinatal mental illness are higher in Lewisham than 

in the rest of London and nationally. Lewisham has a 

higher prevalence of depression and severe mental 

illness than the London average, a higher proportion 

of lone parent households than the London and 

national averages, and one of the highest rates of 

domestic violence in the country. 

 

Iƻǿ ŀǊŜ ǿŜ ǇŜǊŦƻǊƳƛƴƎΚ  

 [ŜǿƛǎƘŀƳ aƛƴŘŦǳƭ aǳƳǎ 

ǎǳǇǇƻǊǘŜŘ мсм ƭƻŎŀƭ ǿƻƳŜƴ ƛƴ 

ǘƘŜ ŬǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜ 

ǇǊƻƎǊŀƳƳŜΦ 

 

Evaluation showed that 93% 

of women showed improved 

resilience scores - 58% of 

women increased in all three 

outcome areas, 25% 

increased in two areas, and 

10% increased in one area. 

 

¢ƘŜ {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ ¢ŜŀƳ Ƙŀǎ 

ǎǳǇǇƻǊǘŜŘ ŀƴ ŀŘŘƛǘƛƻƴŀƭ пфп ǿƻƳŜƴ ŀŎǊƻǎǎ [{[ 

ōŜǘǿŜŜƴ !ǇǊƛƭ нлмт ŀƴŘ WǳƴŜ нлмуΣ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ 

ƛƴŎǊŜŀǎŜŘ Ǉƛƭƻǘ ŦǳƴŘƛƴƎΦ 

 

!ǎ ƻŦ aŀǊŎƘ нлмуΣ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘƛƴƎ ǘƛƳŜ ŦǊƻƳ 

ǊŜŦŜǊǊŀƭ ǘƻ ŀǎǎŜǎǎƳŜƴǘ ǿŀǎ сл ŘŀȅǎΦ  

 

нлс ƳƛŘǿƛǾŜǎ ŀǘ ¦I[ ƘŀǾŜ ōŜŜƴ ǘǊŀƛƴŜŘ ƛƴ ǇŜǊƛƴŀǘŀƭ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ōŜǘǿŜŜƴ WǳƴŜ нлмт ŀƴŘ Wǳƭȅ нлмуΣ 

ŘŜƭƛǾŜǊŜŘ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ {[ŀa ŀƴŘ ǘƘŜ taI 

aƛŘǿƛŦŜΦ  

млл҈ ƻŦ ƳƛŘǿƛǾŜǎ 

ǎǳǊǾŜȅŜŘ ŀǘ ¦I[ 

ǊŜǇƻǊǘŜŘ ǘƘŀǘ ǘƘŜȅ 

ǿŜǊŜ ŀǿŀǊŜ ƻŦ ǿƘƻ 

ǘƘŜ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ 

IŜŀƭǘƘ aƛŘǿƛŦŜ 

ǿŀǎΦ фс҈ ƻŦ ƳƛŘǿƛǾŜǎ 

ǊŜǇƻǊǘŜŘ ǘƘŜȅ ŦŜƭǘ 

ŎƻƴŦƛŘŜƴǘ ǎǇŜŀƪƛƴƎ ǘƻ 

ŀ ǿƻƳŀƴ ŀōƻǳǘ ǘƘŜƛǊ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘΣ 

ŎƻƳǇŀǊŜŘ ǘƻ см҈ ǘƘŜ 

ȅŜŀǊ ōŜŦƻǊŜΦ  

 Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ 

¶ 9ǾŀƭǳŀǘŜŘ ǘƘŜ ŦƛǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜ aƛƴŘŦǳƭ aǳƳǎ tǊƻƎǊŀƳƳŜΣ ǿƘƛŎƘ ǎƘƻǿŜŘ ǇƻǎƛǘƛǾŜ ǊŜǎǳƭǘǎ ƛƴ ǘŜǊƳǎ ƻŦ 

ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǿŜƭƭōŜƛƴƎ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ƻŦ ƳƻǘƘŜǊǎΣ ŀƴŘ ǊŜŘǳŎƛƴƎ ǎƻŎƛŀƭ ƛǎƻƭŀǘƛƻƴΣ ŀƴŘ ŜȄŎŜŜŘŜŘ ƛǘǎ ǘŀǊƎŜǘǎ ƛƴ 

ǘŜǊƳǎ ƻŦ ǊŜŀŎƘΦ  

¶ 9ǾŀƭǳŀǘŜŘ ǘƘŜ ŦƛǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜ taI aƛŘǿƛŦŜ ǇƻǎǘΣ ǿƘƛŎƘ ǎƘƻǿŜŘ ǘƘŀǘ ǘƘŜ Ǉƻǎǘ Ƙŀǎ ŀŎƘƛŜǾŜŘ ŀƭƭ ƻŦ ǘƘŜ ƪŜȅ 

ŘŜƭƛǾŜǊŀōƭŜǎ ǎŜǘ ƻǳǘ ŀǘ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ ȅŜŀǊΣ ƛƴŎƭǳŘƛƴƎ ǎŜǘǘƛƴƎ ǳǇ ǊŜƎǳƭŀǊ a5¢ ƳŜŜǘƛƴƎǎ ōŜǘǿŜŜƴ ǎǇŜŎƛŀƭƛǎǘ 

ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘΣ ŀƴŘ ǊŀƛǎƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƳƻƴƎǎǘ ƳƛŘǿƛǾŜǎΣ DtǎΣ 

IŜŀƭǘƘ ±ƛǎƛǘƻǊǎ ŀƴŘ hōǎǘŜǘǊƛŎƛŀƴǎ 

¶ 9ȄǇŀƴŘŜŘ ǘǊŀƛƴƛƴƎ ŀƴŘ ǊŜŦƭŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜ ŀŎǊƻǎǎ ǘƘŜ ǿƻǊƪŦƻǊŎŜΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ aI 

¢ŜŀƳ ƴƻǿ ŘŜƭƛǾŜǊ ǊŜƎǳƭŀǊ ƳƻƴǘƘƭȅ ǊŜŦƭŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜ ǘƻ ǎǘŀŦŦ ƛƴ ǘƘŜ ǾǳƭƴŜǊŀōƭŜ ǿƻƳŜƴΩǎ ƳƛŘǿƛŦŜǊȅ ǘŜŀƳΦ  

¶ 5ŜǾŜƭƻǇŜŘ ŀƴ LƴǘŜƎǊŀǘŜŘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ tŀǘƘǿŀȅ ŦƻǊ [ŜǿƛǎƘŀƳΣ ŘǊƛǾŜƴ ōȅ ǘƘŜ taI IŜŀƭǘƘ ±ƛǎƛǘƻǊ ƛƴ 

ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘΦ 

¶ /ƻƳǇŜǘŜŘ ŀ W{b! ŦƻǊ aŀǘŜǊƴŀƭ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ŀƴ ŀŎŎƻƳǇŀƴȅƛƴƎ ŀŎǘƛƻƴ ǇƭŀƴΦ   

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  



тм 

 

 

 

 

¶ {ŜŜƪ ǘƻ ŜƴƘŀƴŎŜ ǇǊŜǾŜƴǝƻƴΣ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǎǳǇǇƻǊǘΦ 

¶ 9ǾŀƭǳŀǘŜ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ ¢ŜŀƳ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜ 

5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘƛƴƎ ŎƻƳƛƴƎ ǘƻ ŀƴ ŜƴŘ ƛƴ aŀǊŎƘ нлмфΦ  

¶ .ǳƛƭŘ ŀ ŎƭƻǎŜǊ ǇŀǊǘƴŜǊǎƘƛǇ ŀǇǇǊƻŀŎƘ ǘƻ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƳƳƛǎǎƛƻƴƛƴƎΣ ŀŎǊƻǎǎ /ƘƛƭŘǊŜƴΩǎ ŀƴŘ !Řǳƭǘǎ 

aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ aŀǘŜǊƴƛǘȅ /ƻƳƳƛǎǎƛƻƴƛƴƎΦ  

¶ wŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǇǊƻǾƛŘŜ ŦǳǊǘƘŜǊ ǘǊŀƛƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƭƻŎŀƭ DtǎΦ  

¶ {ƘŀǊŜ ŀƴŘ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ LƴǘŜƎǊŀǘŜŘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ IŜŀƭǘƘ tŀǘƘǿŀȅΣ ƛƴŎƭǳŘƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŎǊŜŜƴƛƴƎΣ ŀƳƻƴƎǎǘ IŜŀƭǘƘ ŀƴŘ {ƻŎƛŀƭ /ŀǊŜ tǊƻŦŜǎǎƛƻƴŀƭǎΦ  

 

aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  

 aŜŀǎǳǊŜ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ  bǳƳōŜǊ ƻŦ ǿƻƳŜƴ ŀŎŎŜǎǎƛƴƎ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ŦƻǊ ƭƻǿŜǊπƭŜǾŜƭ 

ƳŜƴǘŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ ƛƴ ǘƘŜ ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘΦ  

aƛƴŘŦǳƭ aǳƳǎΣ .ǊƻƳƭŜȅΣ 

[ŜǿƛǎƘŀƳ ŀƴŘ DǊŜŜƴǿƛŎƘ 

aLb5  

нΦ bǳƳōŜǊ ƻŦ ǿƻƳŜƴ ŀŎŎŜǎǎƛƴƎ ǎǇŜŎƛŀƭƛǎǘ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ 

ŦƻǊ ƳƻŘŜǊŀǘŜ ǘƻ ǎŜǾŜǊŜ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎΦ  

{ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ aŜƴǘŀƭ 

IŜŀƭǘƘ ¢ŜŀƳΣ {[ŀa 

оΦ bǳƳōŜǊ ƻŦ Dtǎ ŀǘǘŜƴŘƛƴƎ ŀǿŀǊŜƴŜǎǎ ǊŀƛǎƛƴƎ ǎŜǎǎƛƻƴǎ ƻƴ ǇŜǊƛƴŀǘŀƭ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ  

taI aƛŘǿƛŦŜΣ taI IŜŀƭǘƘ 

±ƛǎƛǘƻǊΣ  {ǇŜŎƛŀƭƛǎǘ tŜǊƛƴŀǘŀƭ 

aŜƴǘŀƭ IŜŀƭǘƘ ¢ŜŀƳ 

пΦ tŜǊŎŜƴǘŀƎŜ ƻŦ ǿƻƳŜƴ ǎŎǊŜŜƴƛƴƎ ŦƻǊ ŘŜǇǊŜǎǎƛƻƴ ŀƴŘ ŀƴȄƛŜǘȅ ƛƴ ǘƘŜ 

ǇŜǊƛƴŀǘŀƭ ǇŜǊƛƻŘ ōȅ aƛŘǿƛǾŜǎ ŀƴŘ IŜŀƭǘƘ ±ƛǎƛǘƻǊǎΦ  

[D¢ aŀǘŜǊƴƛǘȅ ŀƴŘ IŜŀƭǘƘ 

±ƛǎƛǘƛƴƎ {ŜǊǾƛŎŜǎ 



тн 
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пΦ /ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ 

пΦн  {ǘǊŜƴƎǘƘŜƴƛƴƎ ŀƴŘ ǎǘǊŜŀƳƭƛƴƛƴƎ ǇǊƻǾƛǎƛƻƴ ŦƻǊ ŎƘƛƭŘǊŜƴ ƭƻƻƪŜŘ ŀŦǘŜǊ  

 

 Lƴ [ŜǿƛǎƘŀƳ ǿŜ ƻŦŦŜǊ ŜƴƘŀƴŎŜŘ ŀƴŘ ŦƭŜȄƛōƭŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻǾƛǎƛƻƴ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ǘƘŀǘ ŀǊŜ ƭƻƻƪŜŘ ŀŦǘŜǊ ōȅ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΣ ƻǊ ŀǊŜ ƭŜŀǾƛƴƎ ŎŀǊŜΣ ǘƻ ŀŘŘǊŜǎǎ ŀƴȅ ōŀǊǊƛŜǊǎ ǘƻ ƎƻƻŘ ŜƳƻǘƛƻƴŀƭΣ 

ōŜƘŀǾƛƻǳǊŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŦƻǊ ǘƘƛǎ ƎǊƻǳǇ ŀƴŘ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ŀōƭŜ ǘƻ ŀŎŎŜǎǎ ǘƘŜ ǎǳǇǇƻǊǘ ǘƘŜȅ ƴŜŜŘΦ  

 

¢ƘŜ {¸a.h[ ¢ŜŀƳ 

 

¢ƘŜ /!aI{ {¸a.h[ ǘŜŀƳ ƛǎ ŀ ǎǇŜŎƛŀƭƛǎǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜŘ ǘƻ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ ŀǊŜ 

ƭƻƻƪŜŘπŀŦǘŜǊΣ ŀŘƻǇǘŜŘΣ ƻǊ ƭŜŀǾƛƴƎ ŎŀǊŜ ƛƴ [ŜǿƛǎƘŀƳΣ ƛƴŎƭǳŘƛƴƎ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǇƭŀŎŜŘ ƻǳǘ ƻŦ ǘƘŜ 

ōƻǊƻǳƎƘ ōȅ [ŜǿƛǎƘŀƳΣ ŀƴŘ ŎƘƛƭŘǊŜƴ ǇƭŀŎŜŘ ƛƴ [ŜǿƛǎƘŀƳ ōȅ ƻǘƘŜǊ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘƛŜǎΦ ¢ƘŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǎ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ǘƻ лπму ȅŜŀǊ ƻƭŘǎΣ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ ǘǊŀƴǎƛǘƛƻƴŀƭ ǎǳǇǇƻǊǘ ǘƻ ƭƻƻƪŜŘπŀŦǘŜǊ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŀƎŜŘ муπнм ǘƘŀǘ Řƻ ƴƻǘ ƳŜŜǘ ǘƘŜ ŎǊƛǘŜǊƛŀ ŦƻǊ ŀŘǳƭǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΦ  

 

¢ƘŜ {¸a.h[ ǘŜŀƳ ǇǊƻǾƛŘŜǎ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƳŜŘƛǳƳ ŀƴŘ ƭƻƴƎ ǘŜǊƳ ǘƘŜǊŀǇȅΣ ƛƴŎƭǳŘƛƴƎ /.¢Σ ǎȅǎǘŜƳƛŎκŦŀƳƛƭȅ 

ǇǎȅŎƘƻǘƘŜǊŀǇȅΣ ǇǎȅŎƘƻŀƴŀƭȅǎƛǎΣ ŘǊǳƎ ǘǊŜŀǘƳŜƴǘ ŀƴŘ ǎƻƭǳǘƛƻƴπŦƻŎǳǎŜŘ ǘƘŜǊŀǇȅΦ ¢ƘŜ ǘŜŀƳ ŀƭǎƻ ǇǊƻǾƛŘŜ ŜƴƘŀƴŎŜŘ 

ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǎǳŎƘ ŀǎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ǘƻ ǎŎƘƻƻƭǎΣ ŎƻƭƭŜƎŜǎ ŀƴŘ ǊŜǎƛŘŜƴǘƛŀƭ ŎŀǊŜ ǳƴƛǘǎΣ ŦŀƳƛƭȅ ǘƘŜǊŀǇȅ 

ǿƻǊƪǎƘƻǇǎ ŀƴŘ ǇǎȅŎƘƻǘƘŜǊŀǇȅ ǘƻ ǎƛōƭƛƴƎǎ ŀƴŘ ŦƻǎǘŜǊ ŎŀǊŜǊǎΦ  

 

¢ƘŜ 5!. hǳǘǊŜŀŎƘ ¢ŜŀƳ  

 

¢ƘŜ 5ǊŜŀƳΣ !ŎƘƛŜǾŜ ŀƴŘ .ŜƭƛŜǾŜ ό5!.ύ ¢ŜŀƳ ƛǎ ŀ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƻŦ ǘƘŜ [ŜǿƛǎƘŀƳ ±ƛǊǘǳŀƭ {ŎƘƻƻƭ ŀƴŘ /!aI{Σ ŀƴŘ 

ǿŀǎ ƛƴǘǊƻŘǳŎŜŘ to respond rapidly to referrals around looked after childrenôs mental health and emotional 

wellbeingΦ ¢ƘŜ 5!. ǘŜŀƳ ǇǊƻǾƛŘŜǎ ŘƛǊŜŎǘ ǎǳǇǇƻǊǘ ǘƻ ǎŎƘƻƻƭǎ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ǿƻǊƪǎ ǿƛǘƘ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘƘƻǎŜ ŀǊƻǳƴŘ ǘƘŜƳ ǘƻ ƛŘŜƴǝŦȅ ǇƻǘŜƴǝŀƭ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ōŀǊǊƛŜǊǎ ǘƻ ŜŘǳŎŀǝƻƴ ŀƴŘ ŘŜǾƛǎŜ 

ǎǘǊŀǘŜƎƛŜǎ ǘƻ ƳŀƴŀƎŜ ǘƘŜǎŜΦ 

 

¢ƘŜ ƻǾŜǊŀƭƭ ŀƛƳ ƛǎ ǘƻ ƴŀǊǊƻǿ ǘƘŜ ŀǘǘŀƛƴƳŜƴǘ ƎŀǇ ōŜǘǿŜŜƴ ŎƘƛƭŘǊŜƴ ƭƻƻƪŜŘ ŀŦǘŜǊ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ǇƻǇǳƭŀǘƛƻƴΣ 

ǘƘǊƻǳƎƘ ƻŦŦŜǊƛƴƎ ǘŀǊƎŜǘŜŘ ǇŀŎƪŀƎŜǎ ƻŦ ŎŀǊŜ ǘƻ ŎƘƛƭŘǊŜƴ ǿƘƻ ǊŜǉǳƛǊŜ ŀŘŘƛǘƛƻƴŀƭ ǎǳǇǇƻǊǘ ƛƴ ƳŀƴŀƎƛƴƎ ǘƘŜƛǊ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ƴŜŜŘǎΦ  ¢ƘŜƛǊ ƻōƧŜŎǘƛǾŜǎ ŀǊŜ ǘƻ ǇǊŜǾŜƴǘ ǎŎƘƻƻƭ ŜȄŎƭǳǎƛƻƴǎΣ ƛƳǇǊƻǾŜ ŜŘǳŎŀǘƛƻƴ ŀǘǘŀƛƴƳŜƴǘΣ ǊŜŘǳŎŜ 

ǇƭŀŎŜƳŜƴǘ ōǊŜŀƪŘƻǿƴΣ ƛƳǇǊƻǾŜ ŜƳƻǘƛƻƴŀƭ ǿŜƭƭōŜƛƴƎ ŀƴŘ ƛƳǇǊƻǾŜ ǊŜƛƴǘŜƎǊŀǘƛƻƴ ōŀŎƪ ƛƴǘƻ ǎŎƘƻƻƭΦ  

 

¢ƘŜ ǘŜŀƳ Ŏƻƴǎƛǎǘǎ ƻŦ ǘǿƻ ŎƭƛƴƛŎŀƭ ǇǎȅŎƘƻƭƻƎƛǎǘǎΣ ƻƴŜ ŦŀƳƛƭȅ ǘƘŜǊŀǇƛǎǘ ŀƴŘ ƻƴŜ ŜŘǳŎŀǘƛƻƴŀƭ ǇǎȅŎƘƻƭƻƎƛǎǘΣ ŀƴŘ ǘƘŜ 

{¸a.h[ ǘŜŀƳ ǇǊƻǾƛŘŜ ǎǳǇŜǊǾƛǎƛƻƴ ǘƻ ŜƴǎǳǊŜ ŀ ƎƻƻŘ ƛƴǘŜǊŦŀŎŜ ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻ ǎŜǊǾƛŎŜǎΦ 

 

!ŘŘƛǘƛƻƴŀƭ ǎǳǇǇƻǊǘ  

 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘƛǎ ǎǇŜŎƛŀƭƛǎǘ ǎǳǇǇƻǊǘ ŦƻǊ ŎƘƛƭŘǊŜƴ ƭƻƻƪŜŘ ŀŦǘŜǊ ƻǊ ǘƘƻǎŜ Ψŀǘ ǊƛǎƪΩ ƻŦ ōŜŎƻƳƛƴƎ ƭƻƻƪŜŘ ŀŦǘŜǊ ǿƛǘƘ 

ƛǎǎǳŜǎ ŀǊƻǳƴŘ ǘƘŜƛǊ ŜƳƻǘƛƻƴŀƭ ǿŜƭƭōŜƛƴƎ Ŏŀƴ ŀŎŎŜǎǎ ǿƛŘŜǊ ŜŀǊƭȅ ƘŜƭǇ ǎǳǇǇƻǊǘ ŎƻƳƳƛǎǎƛƻƴŜŘ ōȅ [ŜǿƛǎƘŀƳΣ ǎǳŎƘ ŀǎ 

ŜƳƻǘƛƻƴŀƭ ǿŜƭƭōŜƛƴƎ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ ǾƻƭǳƴǘŀǊȅ ǎŜŎǘƻǊΦ  

 

!ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ //D ƘƻƭŘǎ ŀ ǎŜǇŀǊŀǘŜ /!aI{ ōǳŘƎŜǘ ŦƻǊ [ŜǿƛǎƘŀƳ ŎƘƛƭŘǊŜƴ ǇƭŀŎŜŘ ƳƻǊŜ ǘƘŀƴ нл ƳƛƭŜǎ ƻǳǘ ƻŦ 



то 

ōƻǊƻǳƎƘ ǘƘŀǘ Ŏŀƴƴƻǘ ŀŎŎŜǎǎ ǘƘŜ [ŜǿƛǎƘŀƳ ƻŦŦŜǊΣ ōǳǘ ŀŎŎŜǎǎ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ ƻǘƘŜǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǘǊǳǎǘǎΦ  

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ [ŜǿƛǎƘŀƳΚ   

 !ǎ ƻŦ aŀǊŎƘ нлмтΣ 

[ŜǿƛǎƘŀƳΩǎ ǊŀǘŜ ƻŦ ŎƘƛƭŘǊŜƴ 

ƭƻƻƪŜŘ ŀŦǘŜǊ ǿŀǎ ст ǇŜǊ 

млΣллл ŎƘƛƭŘǊŜƴΣ ŎƻƳǇŀǊŜŘ 

ǘƻ сн ƛƴ 9ƴƎƭŀƴŘ ŀƴŘ рл ƛƴ 

[ƻƴŘƻƴΦ  

  Lƴ нлмсκмт ƛƴ [ŜǿƛǎƘŀƳΣ нтΦф҈ ƻŦ ƭƻƻƪŜŘ 

ŀƊŜǊ ŎƘƛƭŘǊŜƴ ŀƎŜŘ рπмс ƘŀŘ ŀ ǎŎƻǊŜ ƛƴ ǘƘŜ 

{ǘǊŜƴƎǘƘǎ ŀƴŘ 5ƛŶŎǳƭǝŜǎ vǳŜǎǝƻƴƴŀƛǊŜ 

ό{5vύ ǿƘƛŎƘ ƛƴŘƛŎŀǘŜŘ ŎŀǳǎŜ ŦƻǊ ŎƻƴŎŜǊƴΦ 

¢ƘŜ ŜǉǳƛǾŀƭŜƴǘ ǇŜǊŎŜƴǘŀƎŜǎ ƛƴ [ƻƴŘƻƴ ŀƴŘ 

9ƴƎƭŀƴŘ ǿŜǊŜ орΦр҈ ŀƴŘ оуΦм҈ 

ǊŜǎǇŜŎǝǾŜƭȅΦ 

 Lƴ нлмсκмтΣ ǘƘŜ ŜƳƻǝƻƴŀƭ 

ǿŜƭƭōŜƛƴƎ ƻŦ ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴ 

ŀƎŜŘ рπмс όƳŜŀǎǳǊŜŘ ōȅ ǘƘŜ 

ŀǾŜǊŀƎŜ ŘƛŶŎǳƭǝŜǎ ǎŎƻǊŜύ ǿŀǎ моΦф 

ŦƻǊ [ŜǿƛǎƘŀƳΣ ŎƻƳǇŀǊŜŘ ǘƻ моΦт ŦƻǊ 

[ƻƴŘƻƴ ŀƴŘ мпΦм ŦƻǊ 9ƴƎƭŀƴŘΦ 

 

Iƻǿ ŀǊŜ ǿŜ ǇŜǊŦƻǊƳƛƴƎΚ   

¢ƘŜ {¸a.h[ ǘŜŀƳ ǊŜŎŜƛǾŜ нп ǊŜŦŜǊǊŀƭǎ ǇŜǊ 

ǉǳŀǊǘŜǊ ƻƴ ŀǾŜǊŀƎŜΣ ŀƴŘ ŀŎŎŜǇǘ ур҈ ƻŦ ǘƘŜǎŜΦ !ǎ 

ƻŦ vм нлмуκмфΣ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǝƴƎ ǝƳŜ ŦǊƻƳ 

ǊŜŦŜǊǊŀƭ ǘƻ ŀǎǎŜǎǎƳŜƴǘ ǿŀǎ мн ǿŜŜƪǎΦ ¢ƘŜ ǘŜŀƳ 

ŀǊŜ ŎǳǊǊŜƴǘƭȅ ŎŀǊǊȅƛƴƎ ŀ ŎŀǎŜƭƻŀŘ ƻŦ фн ŎŀǎŜǎΦ 

¢ƘŜ 5!. ǘŜŀƳ ǊŜŎŜƛǾŜǎ т ǊŜŦŜǊǊŀƭǎ ǇŜǊ ǉǳŀǊǘŜǊ ƻƴ ŀǾŜǊŀƎŜΣ 

ŀƴŘ ǿƻǊƪǎ ǿƛǘƘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мнл ŎŀǎŜǎ ǇŜǊ ȅŜŀǊΦ {ƛƴŎŜ ǘƘŜ 

ǘŜŀƳ Ƙŀǎ ōŜŜƴ ŀŎǘƛǾŜΣ Řŀȅǎ ƭƻǎǘ ǘƻ ŜȄŎƭǳǎƛƻƴǎ Ƙŀǎ ŘǊƻǇǇŜŘ ōȅ 

нм҈ ŦǊƻƳ мус ƛƴ нлмрκмс ǘƻ мпр ƛƴ нлмтκмуΦ ¢ƘŜ ǘŜŀƳ ŀǊŜ 

ŎǳǊǊŜƴǘƭȅ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǊŜŦŜǊǊŀƭǎ ǿƛǘƘƛƴ нп ƘƻǳǊǎ ƛƴ тф҈ ƻŦ 

ŎŀǎŜǎΦ  

 

Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ  

¶ ¦ƴŘŜǊǘŀƪŜƴ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǇŜŜǊ ǊŜǾƛŜǿ ƻŦ ǘƘŜ 5!. ǘŜŀƳΣ ǿƘƛŎƘ ǇǊƻŘǳŎŜŘ ǾŜǊȅ ǇƻǎƛǘƛǾŜ ŦŜŜŘōŀŎƪΦ .ŜƛƴƎ 

ƻƴŜ ƻŦ ƛǘǎ ƪƛƴŘ ƴŀǝƻƴŀƭƭȅΣ ǘƘŜǊŜ ƛǎ ŀǇǇŜǝǘŜ ǘƻ ǊŜǇƭƛŎŀǘŜ ǘƘƛǎ ƳƻŘŜƭ ƛƴ ƻǘƘŜǊ ǇŀǊǘǎ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΦ  

¶ LƴŎǊŜŀǎŜŘ ǘƘŜ ŎƭƛƴƛŎŀƭ ŎŀǇŀŎƛǘȅ ƻŦ ǘƘŜ 5!. ǘŜŀƳ ōȅ ŀŘŘƛƴƎ ŀ ŎƭƛƴƛŎŀƭ ǇǎȅŎƘƻƭƻƎƛǎǘ ŀƴŘ ŀƴ ŜŘǳŎŀǝƻƴŀƭ 

ǇǎȅŎƘƻƭƻƎƛǎǘΣ ƳŜŀƴƛƴƎ ǘƘŀǘ ǘƘŜ ǘŜŀƳ ƛǎ ƴƻǿ ŀōƭŜ ǘƻ ƻũŜǊ ƳƻǊŜ ǎǳǇǇƻǊǘ ǎŎƘƻƻƭǎΦ   

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  

¶ /ƻƳǇƭŜǘŜ ŀ Ŧǳƭƭ ŜǾŀƭǳŀǝƻƴ ƻŦ ǘƘŜ 5!. ǘŜŀƳ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ŘŜƳƻƴǎǘǊŀǝƴƎ ǘƘŜ ƛƳǇŀŎǘ ǘƘŀǘ ǘƘŜ ǘŜŀƳ Ƙŀǎ ƘŀŘ 

ƻƴ ǘƘŜ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƻŦ ǇǳǇƛƭǎΦ  

¶ 9ǎǘŀōƭƛǎƘ ŀ aŜƴǘŀƭ IŜŀƭǘƘ ƛƴ {ŎƘƻƻƭǎ ǎǘŜŜǊƛƴƎ ƎǊƻǳǇ ƭŜŀŘ ōȅ ǘƘŜ [ƻƻƪŜŘ !ƊŜǊ /ƘƛƭŘǊŜƴ ±ƛǊǘǳŀƭ {ŎƘƻƻƭΦ  

¶ {ǘǊŜƴƎǘƘŜƴ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŎƻƴǘǊŀŎǘ ƳƻƴƛǘƻǊƛƴƎ ƻǾŜǊǎƛƎƘǘ ŦƻǊ ǘƘŜ 5!. ŀƴŘ {¸a.h[ ǘŜŀƳǎΣ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 

ǘƘŜȅ ŀǊŜ ǇǊƻǇŜǊƭȅ ǎǳǇǇƻǊǘŜŘ ōȅ ŎƻƳƳƛǎǎƛƻƴŜǊǎ ŀƴŘ ǘƘŜ ±ƛǊǘǳŀƭ {ŎƘƻƻƭ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ǿƛǘƘ ǿƛŘŜǊ ǎŜǊǾƛŎŜǎ ŦƻǊ 

ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴΦ  

 

aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  



тп 

 

 

 aŜŀǎǳǊŜ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ  tŜǊŎŜƴǘŀƎŜ ƻŦ [ŜǿƛǎƘŀƳ ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴ ƛƴŘƛŎŀǝƴƎ ŎŀǳǎŜ ƻŦ 

ŎƻƴŎŜǊƴ ƻƴ ǘƘŜ {ǘǊŜƴƎǘƘ ŀƴŘ 5ƛŶŎǳƭǝŜǎ vǳŜǎǝƻƴƴŀƛǊŜ ό{5vύΦ  

tI9 CƛƴƎŜǊǝǇǎΥ  /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ 

tŜƻǇƭŜϥǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 

²ŜƭƭōŜƛƴƎ tǊƻŬƭŜ 

нΦ !ǾŜǊŀƎŜ ǉǳŀǊǘŜǊƭȅ ǿŀƛǘƛƴƎ ǘƛƳŜ ŦǊƻƳ ǊŜŦŜǊǊŀƭ ǘƻ ŀǎǎŜǎǎƳŜƴǘ ŦƻǊ 

{¸a.h[ ǘŜŀƳΦ  

{¸a.h[ ¢ŜŀƳ ǉǳŀǊǘŜǊƭȅ 

ƳƻƴƛǘƻǊƛƴƎΣ {[ŀa 

оΦ bǳƳōŜǊ ƻŦ ǎŎƘƻƻƭ Řŀȅǎ ƭƻǎǘ ǘƻ ŦƛȄŜŘ ǘŜǊƳ ŜȄŎƭǳǎƛƻƴ ŦƻǊ ƭƻƻƪŜŘ 

ŀŦǘŜǊ ŎƘƛƭŘǊŜƴ ǇŜǊ ȅŜŀǊΦ  

[ŜǿƛǎƘŀƳ ±ƛǊǘǳŀƭ {ŎƘƻƻƭ  

пΦ bǳƳōŜǊ ƻŦ ǊŜŦŜǊǊŀƭǎ ǘƻ {¸a.h[ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ŎŀǎŜƭƻŀŘǎ /!aI{ ŘŀǘŀǎŜǘ 
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пΦ /ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ 

пΦо /ƻƴǘƛƴǳƛƴƎ ǇǊƻƎǊŜǎǎ ƻŦ ǘƘŜ ¸ƻǳǘƘ WǳǎǘƛŎŜ aŜƴǘŀƭ IŜŀƭǘƘ ǇŀǘƘǿŀȅ 

 

Lƴ нлмтΣ ǘƘŜ [ŜǿƛǎƘŀƳ ¸h{ ǳƴŘŜǊǿŜƴǘ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŜŘŜǎƛƎƴΣ ƳƻǾƛƴƎ ŦǊƻƳ ŀ ƭŀǊƎŜƭȅ ƎŜƴŜǊƛŎ ƳƻŘŜƭ ǘƻ ƻƴŜ 

ǿƛǘƘ ǘƘǊŜŜ ŘƛǎǝƴŎǘ ŀƴŘ ŦǳƴŎǝƻƴŀƭ ǿƻǊƪ ǎǘǊŜŀƳǎ ǿƛǘƘƛƴ ŀ ŎƭŜŀǊ ǇŀǘƘǿŀȅΥ 

 

мΦ LƴǘŀƪŜ ς ǇǊŜπŎƻǳǊǘΣ ŎƻǳǊǘ ϧ ǊŜƳŀƴŘ 

нΦ LƴǘŜǊǾŜƴǝƻƴ м ς ǇƻǎǘπŎƻǳǊǘ ϧ ƎǊƻǳǇ ǿƻǊƪ 

оΦ LƴǘŜǊǾŜƴǝƻƴ н ς ƘƛƎƘπǊƛǎƪ ŎŀǎŜǎ ϧ ŎǳǎǘƻŘȅ 

 

[ƛŀƛǎƻƴ ŀƴŘ 5ƛǾŜǊǎƛƻƴ 

 

¢ƘŜ [ƛŀƛǎƻƴ ϧ 5ƛǾŜǊǎƛƻƴ ό[ϧ5ύ ǊƻƭŜ ƻǊƛƎƛƴŀƭƭȅ ǎǘŀǊǘŜŘ ŀǎ ŀ Ǉƛƭƻǘ ƛƴ [ŜǿƛǎƘŀƳ ŀƴŘ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ǊŜŘǳŎŜ ǘƘŜ 

ƴǳƳōŜǊǎ ƻŦ ŬǊǎǘ ǝƳŜ ŜƴǘǊŀƴǘǎ ƛƴǘƻ ǘƘŜ ¸ƻǳǘƘ WǳǎǝŎŜ {ȅǎǘŜƳΦ ¢Ƙƛǎ ǊƻƭŜ ƛƴƛǝŀƭƭȅ ǇǊƻǾƛŘŜŘ ƻǳǘǊŜŀŎƘ ǎǳǇǇƻǊǘ ŀǘ ǘƘŜ 

ǇƻƭƛŎŜ ǎǘŀǝƻƴΣ ƛƴŎƭǳŘƛƴƎ ǎŎǊŜŜƴƛƴƎ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘΣ ƭŜŀǊƴƛƴƎ ƻǊ ŎƻƳƳǳƴƛŎŀǝƻƴ ŘƛŶŎǳƭǝŜǎ ŀƴŘ ƻǘƘŜǊ 

ǾǳƭƴŜǊŀōƛƭƛǝŜǎΦ  !ǘ ǘƘƛǎ ǝƳŜΣ ǘƘŜ ǊƻƭŜ ǿŀǎ ŘŜƭƛǾŜǊŜŘ Ǿƛŀ ŀ ǎŜŎƻƴŘƳŜƴǘ ŀǊǊŀƴƎŜƳŜƴǘ ǿƛǘƘ [ŜǿƛǎƘŀƳ /!aI{ ŀƴŘ 

ƛǘǎ ŎƻǊŜ ŦƻŎǳǎ ǿŀǎ ƻƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƘŀŘ ǇƻǎǎƛōƭŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŎŜǊƴǎΦ   

 

!ƭǘƘƻǳƎƘ ǇƻǎƛǝǾŜΣ ǘƘƛǎ ŀǇǇǊƻŀŎƘ ǊŜǎǳƭǘŜŘ ƛƴ ŀ ǊŜƭŀǝǾŜƭȅ ǎƳŀƭƭ ƴǳƳōŜǊ ƻŦ ǊŜŦŜǊǊŀƭǎΣ ǎƻ ŀƭƻƴƎǎƛŘŜ ŎƻƳƳƛǎǎƛƻƴŜǊǎΣ 

ŀǎ ǇŀǊǘ ƻŦ ŀ ǿƛŘŜǊ ǊŜŘŜǎƛƎƴΣ ǘƘŜ ¸h{ ŘŜŎƛŘŜŘ ǘƻ ǘǊŀƴǎŦŜǊ ǘƘŜ ǊƻƭŜ ŦǊƻƳ [ŜǿƛǎƘŀƳ /!aI{ ǘƻ ǘƘŜ ƛƴπƘƻǳǎŜ ¸h{ 

ǘŜŀƳΦ  ¢ƘŜ ǊƻƭŜ ƴƻǿ Ƙŀǎ ŀŘŘƛǝƻƴŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ŀƴŘ ŀ ǇǊŜǎŜƴŎŜ ŀǘ .ǊƻƳƭŜȅ ¸ƻǳǘƘ /ƻǳǊǘΣ ƛǘ ƛǎ ƛƴǘŜƎǊŀǘŜŘ ǿƛǘƘ 

ǘƘŜ ¸h{ LƴǘŀƪŜ ¢ŜŀƳΣ ŜƴŀōƭƛƴƎ ǘƘŜ [ϧ5 ǿƻǊƪŜǊ ǘƻ ǳƴŘŜǊǘŀƪŜ ƳƻǊŜ ǇǊŜǾŜƴǘŀǝǾŜΣ ŘƛǾŜǊǎƛƻƴŀǊȅ ǿƻǊƪ ǿƛǘƘ ŀ ƳǳŎƘ 

ǿƛŘŜǊ ŎƻƘƻǊǘ ƻŦ ǾǳƭƴŜǊŀōƭŜ ȅƻǳƴƎ ǇŜƻǇƭŜ όƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǿƛǘƘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻǊ ŎƻƳƳǳƴƛŎŀǝƻƴ ŎƻƴŎŜǊƴǎύΦ ¢ƘŜ 

ǊŜǾƛǎŜŘ [ϧ5 ǊƻƭŜ Ƙŀǎ ŀ ƎǊŜŀǘŜǊ ǎǘǊŀǘŜƎƛŎ ŦƻŎǳǎΣ ǿƻǊƪƛƴƎ ŀŎǊƻǎǎ ǘƘŜ ǿƘƻƭŜ ǇŀǘƘǿŀȅ ǘƻ ǇǊƻǾƛŘŜ ǎǇŜŎƛŀƭƛǎǘ 

ŀŘǾƛŎŜκǎǳǇǇƻǊǘ ǘƻ ¸h{ hŶŎŜǊǎΣ ƛŘŜƴǝŦȅƛƴƎ ƎŀǇǎ ƛƴ ǇǊƻǾƛǎƛƻƴ ŀƴŘ ōǳƛƭŘƛƴƎ ǎǘǊƻƴƎŜǊ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ /!aI{ ŀƴŘ 

ƻǘƘŜǊ ƘŜŀƭǘƘπŦƻŎǳǎŜŘ ǎŜǊǾƛŎŜǎ όŜΦƎΦ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ {ŜǊǾƛŎŜύΦ 

 

Lƴ ŀŘŘƛǝƻƴ ǘƻ [ϧ5 ǇǊƻǾƛǎƛƻƴΣ ǘǊŀǳƳŀ ǘǊŀƛƴƛƴƎ Ƙŀǎ ōŜŜƴ ŘŜƭƛǾŜǊŜŘ ǘƻ ǎǘŀũ ŀŎǊƻǎǎ ǘƘŜ ¸h{ ŀƴŘ ǇŀǊǘƴŜǊ ŀƎŜƴŎƛŜǎΦ 

¢ƘŜ ǘǊŀƛƴŜǊ όŀƴ ŜȄǇŜǊƛŜƴŎŜŘ ŎƭƛƴƛŎŀƭ ǇǎȅŎƘƻƭƻƎƛǎǘύ ŎǳǊǊŜƴǘƭȅ ǇǊƻǾƛŘŜǎ ƳƻƴǘƘƭȅ ŎƭƛƴƛŎŀƭ ǎǳǇŜǊǾƛǎƛƻƴ ǘƻ ŀƭƭ ¸h{ ǎǘŀũ 

ŀƴŘ ƳŀƴŀƎŜǊǎΣ ǿƘƛŎƘ ƛǎ ŀŎŎŜǎǎŜŘ ōȅ ŀƭƭ ǎǘŀũΦ ! {ǇŜŜŎƘ ϧ [ŀƴƎǳŀƎŜ ¢ƘŜǊŀǇƛǎǘ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ŎƻƳƳƛǎǎƛƻƴŜŘ ǘƻ 

ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ŦǊƻƳ {ŜǇǘŜƳōŜǊ нлмуΦ 

 

tŀǘƘǿŀȅǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

 

[ŜǿƛǎƘŀƳ Ƙŀǎ ŀ ƴǳƳōŜǊ ƻŦ ǎǇŜŎƛŀƭƛǎŜŘ ƘŜŀƭǘƘ ŀƴŘ ƧǳǎǘƛŎŜ ǇŀǘƘǿŀȅǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŘŜǇŜƴŘŀƴǘ ƻƴ 

ǘƘŜƛǊ ƴŜŜŘǎΦ ¢ƘŜǎŜ ƛƴŎƭǳŘŜΥ  

 

¶ /¸t ǿƛǘƘƛƴ ŀƴŘ ǘǊŀƴǎƛǝƻƴƛƴƎ ǘƻ ŀƴŘ ŦǊƻƳ ǘƘŜ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ {ŜŎǳǊŜ 9ǎǘŀǘŜ ƻƴ ōƻǘƘ 

ǿŜƭŦŀǊŜ ŀƴŘ ȅƻǳǘƘ ƧǳǎǝŎŜ ƎǊƻǳƴŘǎ 

¶ /¸t ǊŜŎŜƛǾƛƴƎ ǎǇŜŎƛŀƭƛǎǘ ƻǊ ŦƻǊŜƴǎƛŎ /!aI{ όǎǇŜŎƛŬŎŀƭƭȅ ƘƛƎƘ Ǌƛǎƪ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŎƻƳǇƭŜȄ ƴŜŜŘǎύ 

 

¢ƘŜ ¸h{ ōŜƴŜŬǘǎ ŦǊƻƳ ŜȄŎŜƭƭŜƴǘ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ /!aI{ ǎŜǊǾƛŎŜΣ ǿƛǘƘ ǘƘŜ ŦƻǊŜƴǎƛŎ ǘŜŀƳ 

ό!w¢ǎύ ōŜƛƴƎ ŎƻπƭƻŎŀǘŜŘ ŀǘ ǘƘŜ ¸h{Σ ǇǊƻǾƛŘƛƴƎ Ŝŀǎȅ ŀŎŎŜǎǎ ǘƻ ŎƭƛƴƛŎŀƭ ŀŘǾƛŎŜ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴΣ ŀƭƻƴƎǎƛŘŜ 



тс 

ǘƘŜǊŀǇŜǳǝŎ ǎǳǇǇƻǊǘ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴǾƻƭǾŜŘ ƛƴ ƻũŜƴŘƛƴƎ ōŜƘŀǾƛƻǳǊΦ Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘƛǎΣ ǘƘŜ ¸ƻǳƴƎ 

tŜƻǇƭŜΩǎ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ ό¸tI².ύ {ŜǊǾƛŎŜ ƻũŜǊ ǎŀǘŜƭƭƛǘŜ ǎŜǎǎƛƻƴǎ ŀǘ ǘƘŜ ¸h{Σ ǇǊƻǾƛŘƛƴƎ ƘƻƭƛǎǝŎ 

ǎǳǇǇƻǊǘ ǊŜƭŀǝƴƎ ǘƻ ǎǳōǎǘŀƴŎŜ ƳƛǎǳǎŜΣ ǎŜȄǳŀƭ ƘŜŀƭǘƘ ŀƴŘ ŜƳƻǝƻƴŀƭ ƘŜŀƭǘƘΦ  

 

Lƴ ŀŘŘƛǝƻƴ ǘƻ ƭƻŎŀƭ ǇǊƻǾƛǎƛƻƴΣ bI{9 ƘŀǾŜ ŎƻƳƳƛǧŜŘ ǎƛƎƴƛŬŎŀƴǘ ǊŜǎƻǳǊŎŜ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ 

/ƻƳƳǳƴƛǘȅ CƻǊŜƴǎƛŎ /!aI{ ǎŜǊǾƛŎŜ όǘƻ ƛƴŎƭǳŘŜ {ŜŎǳǊŜ 9ǎǘŀǘŜ hǳǘǊŜŀŎƘύΦ  Lƴ {ƻǳǘƘ [ƻƴŘƻƴ ǘƘƛǎ ƛǎ ōŜƛƴƎ 

ŘŜƭƛǾŜǊŜŘ ōȅ ǘƘŜ {ƻǳǘƘ [ƻƴŘƻƴ tŀǊǘƴŜǊǎƘƛǇ όŀ ǇǊƻǾƛŘŜǊ ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ {[ŀaΣ hȄƭŜŀǎ ŀƴŘ {²[ 

ŀƴŘ {ǘ DŜƻǊƎŜǎ aŜƴǘŀƭ IŜŀƭǘƘ ¢ǊǳǎǘǎύΦ  ¢ƘŜ ǎŜǊǾƛŎŜ ƭŀǳƴŎƘŜŘ ƛƴ ƛƴ нлму ŀƴŘ ǿƛƭƭ ƻǇŜǊŀǘŜ ŀǎ ŀ ¢ƛŜǊ оΦр 

ǎŜǊǾƛŎŜΣ ƛǘ ŀƛƳǎ ǘƻ ǇǊŜǾŜƴǘ ŀŘƳƛǎǎƛƻƴ ǘƻ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴǇŀǝŜƴǘ ǳƴƛǘǎΣ ƛƴŎƭǳŘƛƴƎ ƳŜŘƛǳƳ ϧ ǎŜŎǳǊŜ 

ŜǎǘŀǘŜΣ ŀƴŘ ǇǎȅŎƘƛŀǘǊƛŎ ƛƴǘŜƴǎƛǾŜ ŎŀǊŜ ǳƴƛǘǎ όtL/¦ǎύΦ   ²ƘŜƴ Ŧǳƭƭȅ ƳƻōƛƭƛǎŜŘΣ ǘƘŜ ǎŜǊǾƛŎŜ Ƙŀǎ ǎǘŀǊǘŜŘ ǘƻ 

ǇǊƻǾƛŘŜ ŎƭƛƴƛŎŀƭ ŎƻƴǎǳƭǘŀǝƻƴΣ ŎƭƛƴƛŎŀƭ ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ǎƘƻǊǘ ǘŜǊƳ ƛƴǘŜǊǾŜƴǝƻƴǎ ǘƻ ǘƘƛǎ ƘƛƎƘƭȅ ǾǳƭƴŜǊŀōƭŜ 

ŎƻƘƻǊǘ ŀŎǊƻǎǎ ǘƘŜ {¢t ŦƻƻǘǇǊƛƴǘΦ  

 

¶ /¸t ƛƴǘŜǊŀŎǝƴƎ ǿƛǘƘ ƭƛŀƛǎƻƴ ŀƴŘ ŘƛǾŜǊǎƛƻƴ ǎŜǊǾƛŎŜǎ 

 

!ǎ ŘŜǎŎǊƛōŜŘ ŀōƻǾŜΣ ǘƘŜ //D ŎƻƳƳƛǎǎƛƻƴŜŘ [ƛŀƛǎƻƴ ŀƴŘ 5ƛǾŜǊǎƛƻƴ ǿƻǊƪŜǊ Ƙŀǎ ǎǳǇǇƻǊǘŜŘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ 

ƻŦ ǘƘŜ ƴŜǿ ŘŜǎƛƎƴ ŦƻǊ ǘƘŜ ¸h{ ǘŜŀƳΣ ǿƘƛŎƘ ǇǊƻƳƻǘŜǎ ŀƴ ƛƴŎǊŜŀǎŜŘ ƭŜǾŜƭ ƻŦ ŎƻƴǘŀŎǘΣ ǊŜǎǘƻǊŀǝǾŜ ŜƴǉǳƛǊȅ 

ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǇǊŜπǎŜƴǘŜƴŎƛƴƎ ǊŜǇƻǊǘ ǎǘŀƎŜΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ ǎŎǊŜŜƴƛƴƎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ŦƻǊ 

ƛŘŜƴǝŬŜŘ ƴŜŜŘǎΣ ǎǳŎƘ ŀǎ ŎƘƛƭŘ ŎǊƛƳƛƴŀƭ ŜȄǇƭƻƛǘŀǝƻƴΣ ǎǇŜŜŎƘ ŀƴŘ ƭŀƴƎǳŀƎŜ ŀƴŘ ƻǘƘŜǊ ŜŘǳŎŀǝƻƴŀƭ 

ŘƛǎŀōƛƭƛǘȅΣ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎΦ 

 

¶ /¸t ǇǊŜǎŜƴǝƴƎ ŀǘ ǎŜȄǳŀƭ ŀǎǎŀǳƭǘ ǊŜŦŜǊǊŀƭ ŎŜƴǘǊŜǎ ό{!w/{ύ 

 

Sexual and emotional health is a feature of the holistic service offer at the Young Offending Service and 

the liaison and diversion worker identifies SARCS cases in custody suites.  Some sexual assault cases are 

also managed at Multi-Agency Risk Assessment Conference (MARAC), which provides a forum for multi-

agency representatives to talk about the risk of future harm to people / young people experiencing 

domestic and sexual abuse and if necessary their children, and draw up an action plan to help manage 

that risk .  Lewisham, Lambeth and Southwark have also jointly funded an emotional health and 

wellbeing practitioner, who will work in a supportive and sign posting capacity for child victims and 

survivors of sexual harm.  

 

¶ CYP in crisis care related to police custody 

 

¢ƘŜ {[t ǇŀǊǘƴŜǊǎƘƛǇ ŘŜƭƛǾŜǊ ŀƴ ŜƴƘŀƴŎŜŘΣ {[!aΣ Ψŀƭƭ ŀƎŜΩ ŎǊƛǎƛǎ ƭƛƴŜΣ ǿƘƛŎƘ ƛǎ ƻǇŜƴ нпκт ŀƴŘ ƛǎ ŎǳǊǊŜƴǘƭȅ 

ŀǾŀƛƭŀōƭŜ ǘƻ ŦƻǳǊ ōƻǊƻǳƎƘǎ ό[{[/ύΦ  Lǘ ƛǎ ƻǇŜƴ ǘƻ ǳǎŜǊǎ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ƛǎ ŀŎǝǾŜƭȅ ǇǊƻƳƻǘŜŘ ǘƘǊƻǳƎƘ 

ǇǊƛƳŀǊȅ ŎŀǊŜΣ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎΣ ŀƴŘ ƭƛƴŜ ŘŜǘŀƛƭǎ ŦŜŀǘǳǊŜ ǇǊƻƳƛƴŜƴǘƭȅ ƻƴ ǘƘŜ {[!a ǿŜōǎƛǘŜΦ !ƭƭ ǎǘŀũ 

ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǘƘŜ ŎǊƛǎƛǎ ƭƛƴŜ ŀǊŜ ŜȄǇŜǊƛŜƴŎŜŘ ŎƭƛƴƛŎƛŀƴǎΣ ǿƘƻ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ŦǊƻƳ 

/!aI{Φ  {ǘŀũ ƻƴ ǘƘŜ ŎǊƛǎƛǎ ƭƛƴŜ ŀƭǎƻ ƘŀǾŜ нпκт ŀŎŎŜǎǎ ǘƻ /!aI{ ǎǇŜŎƛŀƭƛǎǘǎ ŀƴŘ ǘƻ {[ŀa ŜπƴƻǘŜǎ ǿƘƛŎƘ 

ŀǊŜ ǳǇŘŀǘŜŘ ŀƊŜǊ ŜǾŜǊȅ ŎŀƭƭΦ мн҈ ƻŦ ŀƭƭ Ŏŀƭƭǎ ǊŜƭŀǘŜ ǘƻ ǘƘŜ /¸t ŎŀǎŜǎΦ  

 

aŜƴǘŀƭ ƘŜŀƭǘƘ ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ȅƻǳǘƘ ƧǳǎǘƛŎŜ  

 

! ƳŜƴǘŀƭ ŀƴŘ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ŀǎǎŜǎǎƳŜƴǘ ƛǎ ǊƻǳǝƴŜƭȅ ŎŀǊǊƛŜŘ ƻǳǘ ƻƴ ǘƘƛǎ ǾǳƭƴŜǊŀōƭŜ ŎƻƘƻǊǘΦ  ¸ƻǳƴƎ ǇŜƻǇƭŜ 

ƛƴ ǘƘŜ ¸ƻǳǘƘ WǳǎǝŎŜ {ŜǊǾƛŎŜ ŀǊŜ ŀǎǎŜǎǎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ bŀǝƻƴŀƭ !ǎǎŜǎǎƳŜƴǘ ¢ƻƻƭ ς !ǎǎŜǘ tƭǳǎΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ŀ 



тт 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀǎǎŜǎǎƳŜƴǘ ŎƻǾŜǊƛƴƎ ƛǘŜƳǎ ǎǳŎƘ ŀǎ ǇŜǊǎƻƴŀƭ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ǊƛǎƪΣ ǇŀǘƘǿŀȅǎ ǘƻ ŎƘŀƴƎŜ ŜǘŎΦ  ¢ƻ 

ƛƴŦƻǊƳ ƛǘ ǘƘŜ ǎŜǊǾƛŎŜ ŀƛƳǎ ŦƻǊ млл҈ ǎŎǊŜŜƴƛƴƎ ǳǎƛƴƎ ŀ {ǘǊŜƴƎǘƘǎ ŀƴŘ 5ƛŶŎǳƭǝŜǎ vǳŜǎǝƻƴƴŀƛǊŜ ό{5vύ ŀƴŘ ŀ 

ǎǇŜŎƛŀƭƛǎǘ ǎŎǊŜŜƴƛƴƎ ŦƻǊ ¢ǊŀǳƳŀ {ǇŜŜŎƘ ŀƴŘ [ŀƴƎǳŀƎŜ ƴŜŜŘΦ  CƻǊ ǘƘƻǎŜ ƻƴ ǘƘŜ ŜŘƎŜ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΣ ǘƘŜ ǎŀƳŜ ƛǎ 

ŘƻƴŜ ŀƎŀƛƴ ōǳǘ ƳƻǊŜ ǊŀǇƛŘƭȅΣ ǘƘƛǎ ƛǎ ŀƭƭ ǳƴŘŜǊǘŀƪŜƴ ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ [ƛŀƛǎƻƴ 5ƛǾŜǊǎƛƻƴ ǿƻǊƪŜǊΦ  

LƳǇƻǊǘŀƴǘƭȅΣ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ [ƛŀƛǎƻƴ ŀƴŘ 5ƛǾŜǊǎƛƻƴ ǿƻǊƪŜǊ ƴƻǿ ƛƴŎƭǳŘŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ōŜŜƴ ŀǊǊŜǎǘŜŘ 

ōǳǘ ƴƻǘ ǎǳōǎŜǉǳŜƴǘƭȅ ŎƘŀǊƎŜŘΦ  

 

5ŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ŀƴŘ ǊŜǇƻǊǘƛƴƎ  

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ǊŜŎƻǊŘŜŘ ōȅ ǘƘŜ ¸h{ ŀƴŘ ǎǳōƳƛǧŜŘ ǘƻ ǘƘŜ /¸t Wƻƛƴǘ /ƻƳƳƛǎǎƛƻƴƛƴƎ ¢ŜŀƳ ƻƴ ŀ 

ƳƻƴǘƘƭȅ ŀƴŘ ǉǳŀǊǘŜǊƭȅ ōŀǎƛǎΦ  

¶ wŜπƻũŜƴŘƛƴƎ ǊŀǘŜǎ 

[ƻƴƎƛǘǳŘƛƴŀƭ ǊŜƻũŜƴŘƛƴƎ Řŀǘŀ ŦǊƻƳ ǘƘŜ [ŜǿƛǎƘŀƳ ¸h{ ¸Wa. ŀƴŘ {ǳō DǊƻǳǇ wŜǇƻǊǘΣ !ǳƎǳǎǘ нлмуΣ ǎƘƻǿǎ 

ǘƘŀǘ [ŜǿƛǎƘŀƳ ŀŎƘƛŜǾŜŘ ŀ тΦл҈ ǊŜŘǳŎǝƻƴ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǊŜƻũŜƴŘŜǊǎΣ ŦǊƻƳ рсΦо҈ ƛƴ Wǳƭȅπ{ŜǇǘŜƳōŜǊ 

нлмрΣ ǘƻ пфΦо ҈ Wǳƭȅπ{ŜǇǘŜƳōŜǊ нлмсΦ [ƻƴŘƻƴ ǎŀǿ ŀ лΦу҈ ǊŜŘǳŎǝƻƴ ƛƴ ǊŜƻũŜƴŘŜǊǎ ǿƛǘƘƛƴ ǘƘŜ ǎŀƳŜ 

ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘΣ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǘƻ мΦн҈ ƴŀǝƻƴŀƭƭȅΦ  9ǾŜƴ ǘƘƻǳƎƘ ǊŜƻũŜƴŘƛƴƎ ǊŜŘǳŎŜŘ ŎƻƴǎƛŘŜǊŀōƭȅ ƻǾŜǊ 

ǘƘŀǘ ǇŜǊƛƻŘΣ ǿŜ ŘƛŘ ƴƻǘ ŀŎƘƛŜǾŜ ǘƘŜ ƴŀǝƻƴŀƭ ōŀǎŜƭƛƴŜ ǘŀǊƎŜǘ ƻŦ пнΦо҈Φ  

¶ CƛǊǎǘ ǝƳŜ ŜƴǘǊȅ ƛƴǘƻ ǘƘŜ ¸ƻǳǘƘ WǳǎǝŎŜ ǎȅǎǘŜƳ 

5ŀǘŀ ŦǊƻƳ ǘƘŜ [ŜǿƛǎƘŀƳ ¸h{ ¸Wa. ŀƴŘ {ǳō DǊƻǳǇ wŜǇƻǊǘΣ !ǳƎǳǎǘ нлмуΣ ŎƻƳǇŀǊŜǎ ŬǊǎǘ ǝƳŜ ŜƴǘǊŀƴǘ 

Řŀǘŀ ŦǊƻƳ WŀƴǳŀǊȅ π Wǳƭȅ нлмт ŀƴŘ ǘƘŜ ǎŀƳŜ ǝƳŜ ǇŜǊƛƻŘ ƛƴ нлмуΦ  hǾŜǊŀƭƭΣ нлмт ǎŀǿ ур ŬǊǎǘ ǝƳŜ 

ŜƴǘǊŀƴǘǎ ŎƻƳǇŀǊŜŘ ǘƻ см ƛƴ нлмуΣ ǎƘƻǿƛƴƎ ŀ ну҈ ǊŜŘǳŎǝƻƴΦ  ¢ƘŜǊŜ ǿŀǎ ŀƭǎƻ ŀ ну҈ ǊŜŘǳŎǝƻƴ ƛƴ .!a9 

ŬǊǎǘ ǝƳŜ ŜƴǘǊŀƴǘǎ ŘǳǊƛƴƎ ǘƘƛǎ ǝƳŜ ǇŜǊƛƻŘ ŦǊƻƳ ст ƛƴ нлмт ǘƻ пу ƛƴ нлмуΦ   

¶ /¸t ǿƘƻ ŀǊŜ ƛƴ ŎƻƴǘŀŎǘ ǿƛǘƘ ȅƻǳǘƘ ƧǳǎǝŎŜ ǎŜǊǾƛŎŜǎΣ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ǘƘŜƛǊ /¸taI ƛƴǘŜǊǾŜƴǝƻƴ ǇƭŀƴΦ 

!ǎ ŀƴ ƛƴŘƛŎŀǝƻƴ ƻŦ ǘƘŜ ƭŜǾŜƭ ƻŦ ƛƴǾƻƭǾŜƳŜƴǘΣ ƛƴŦƻǊƳŀǝƻƴ ǎǳōƳƛǧŜŘ Ǿƛŀ ǘƘŜ bI{ 9ƴƎƭŀƴŘ ό[ƻƴŘƻƴύ YtL 

ǘŜƳǇƭŀǘŜ ǎƘƻǿǎ ǘƘŀǘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ссΦнр҈ ƻŦ /¸t ŎƻπǇǊƻŘǳŎŜŘ ǘƘŜƛǊ ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ Ǉƭŀƴǎ ŀŎǊƻǎǎ ǘƘŜ 

ŦƻǳǊ ƳƻƴǘƘ ǇŜǊƛƻŘ ǎǇŀƴƴƛƴƎ ŦǊƻƳ aŀȅ ǘƻ !ǳƎǳǎǘ нлмуΦ 

 

wŜŎƻƎƴƛǎƛƴƎ ǘƘŜ ƴŜŜŘǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳ  

 

¢ƘŜ ¸h{ ƛǎ ŎƻƳƳƛǧŜŘ ǘƻ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ƛƴŦƻǊƳŜŘ ŀōƻǳǘ ǿƘŀǘ ƛǎ ƘŀǇǇŜƴƛƴƎ ǘƻ 

ǘƘŜƳ ŀƴŘ ǇǊƻƳƻǘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǿƘŀǘ ƛǎ ƘŀǇǇŜƴƛƴƎΦ  9ǾƛŘŜƴŎŜ ǎǳƎƎŜǎǘǎ ǘƘŀǘ ǘƘŜ ¸h{ ƛǎ ŀ ǎŜǊǾƛŎŜ 

ǿƘŜǊŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦŜŜƭ ǘƘŀǘ ǘƘŜƛǊ ǾƛŜǿǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘΣ ǾŀƭǳŜŘΣ ǊŜǎǇŜŎǘŜŘ ŀƴŘ 

Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅ ŀŎǘŜŘ ǳǇƻƴ ǘƻ ǎƘŀǇŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜƛǊ ƴŜŜŘǎΦ  CƻǊ ƛƴǎǘŀƴŎŜΣ Řŀǘŀ ŦǊƻƳ ǘƘŜ [ŜǿƛǎƘŀƳ 

¸h{ ¸Wa. ŀƴŘ {ǳō DǊƻǳǇ wŜǇƻǊǘΣ !ǳƎǳǎǘ нлмуΣ ǎƘƻǿǎ ǘƘŀǘ млл҈ ƻŦ ǘƘŜ сл ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ 

ŦƻǊƳŀƭΣ ŘƛǊŜŎǘΣ ŎŀǊŜ ƛƴǾƻƭǾŜƳŜƴǘ ŦǊƻƳ ¸h¢Σ ǇǊƻǾƛŘŜŘ ŀ ƳƛƴƛƳǳƳ ƻŦ ǎŀǝǎŦŀŎǘƻǊȅ ŦŜŜŘōŀŎƪ ŦƻǊ ǘƘŜƛǊ ǿƻǊƪŜǊ ǿƛǘƘƛƴ 

ǘƘŜ ǝƳŜ ŦǊŀƳŜ aŀȅ ς !ǳƎǳǎǘ нлмуΦ 

¢ƘŜ ǿƘƻƭŜ ǎŜǊǾƛŎŜ ǳǇǘŀƪŜ ƻŦ ŎƭƛƴƛŎŀƭ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ƳŀƛƴπǎǘǊŜŀƳƛƴƎ ƻŦ !a.L¢Σ ǊŜǎǘƻǊŀǝǾŜ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ 

ŀǳǘƘŜƴǝŎŀƭƭȅ ǘǊŀǳƳŀ π ƛƴŦƻǊƳŜŘ ǇǊŀŎǝŎŜΣ ŀƭƭƻǿǎ ǇǊŀŎǝǝƻƴŜǊǎ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ƳŜŀƴƛƴƎŦǳƭ ǊŜƭŀǝƻƴǎƘƛǇǎ ǘƘŀǘ ŀǊŜ 

ǊŜǉǳƛǊŜŘ ŦƻǊ ǊŜŎƻǾŜǊȅ ŦǊƻƳ ǊŜƭŀǝƻƴŀƭ ƘŀǊƳ 

 



ту 

! /ŀǎŜ {ǘǳŘȅ 

Name: A 

Gender: Male  

Age: 16 

Ethnicity: Mixed heritage White and Black African 

Offence: Robbery 

 
wŜŦŜǊǊŀƭ 

!ŘǊƛŀƴ ŀǇǇŜŀǊŜŘ ƛƴ ŎƻǳǊǘ ŦƻǊ ǘƘŜ ŀōƻǾŜ ƻũŜƴŎŜ ƛƴ WŀƴǳŀǊȅ нлмуΦ !ƊŜǊ ǇƭŜŀŘƛƴƎ ƴƻǘ Ǝǳƛƭǘȅ ƘŜ ǿŀǎ ƎƛǾŜƴ ŀ ǘǊƛŀƭ 

ŘŀǘŜ ǘƻ ŀǧŜƴŘ о ƳƻƴǘƘǎ ƭŀǘŜǊΦ ¢ƘŜ [ƛŀƛǎƻƴ ŀƴŘ 5ƛǾŜǊǎƛƻƴ ǿƻǊƪŜǊ ǿŀǎ ǳƴŀōƭŜ ǘƻ ƳŜŜǘ !ŘǊƛŀƴ ƻƴ ǘƘŜ Řŀȅ ƻŦ 

!ŘǊƛŀƴΩǎ ŎƻǳǊǘ ŀǇǇŜŀǊŀƴŎŜΣ ǘƘŜǊŜŦƻǊŜ ǎƘŜ ƳŀŘŜ ŀƴ ŀǇǇƻƛƴǘƳŜƴǘ ǘƻ ƳŜŜǘ ǿƛǘƘ ǘƘŜ ŦŀƳƛƭȅ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ 

ƻǊŘŜǊ ǘƻ ŜȄǇƭƻǊŜ ŀǊŜŀǎ ƻŦ ǎǘǊŜƴƎǘƘ ŀƴŘ ŘƛŶŎǳƭǘȅΣ ŀƴŘ ŘƛǎŎǳǎǎ ǘƘŜ ǿŀȅǎ ƛƴ ǿƘƛŎƘ ƭƻŎŀƭ ǎŜǊǾƛŎŜǎ ƳƛƎƘǘ ōŜ ŀōƭŜ ǘƻ 

ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘΦ ¢Ƙƛǎ ƛƴƛǝŀƭ ŀǇǇƻƛƴǘƳŜƴǘ ǇǊƻǾƛŘŜŘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜƴƎŀƎŜ ǘƘŜ ŦŀƳƛƭȅ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ŎƻǳǊǘ 

ŜƴǾƛǊƻƴƳŜƴǘΣ ǿƘƛŎƘ ŦŀŎƛƭƛǘŀǘŜŘ ŀ ǊŀǇǇƻǊǘ ōǳƛƭŘƛƴƎ ǘƘŀǘ ǿŀǎ ŜǎǎŜƴǝŀƭ ŦƻǊ ŀ ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ƘƻƭƛǎǝŎ ŀǎǎŜǎǎƳŜƴǘΦ 

! ǎǳƳƳŀǊȅ ƻŦ ƴŜŜŘΣ ƛƴǘŜǊǾŜƴǝƻƴΣ ŀƴŘ ƻǳǘŎƻƳŜǎ 

¶ 9ŘǳŎŀǝƻƴ  

bŜŜŘΥ ŜŘǳŎŀǝƻƴ !ŘǊƛŀƴ ƘŀŘ ōŜŜƴ Ψbƻǘ ƛƴ 9ŘǳŎŀǝƻƴΣ 9ƳǇƭƻȅƳŜƴǘ ƻǊ ¢ǊŀƛƴƛƴƎΩ όb99¢ύ ŦƻǊ ǘƘǊŜŜ ƳƻƴǘƘǎ 

ǿƘŜƴ ǘƘŜ 5ƛǾŜǊǎƛƻƴ ŀƴŘ [ƛŀƛǎƻƴ ό[ϧ5ύ ǿƻǊƪŜǊ ŬǊǎǘ ƳŜǘ ǿƛǘƘ ƘƛƳΦ 

LƴǘŜǊǾŜƴǝƻƴΥ ¢ƘŜ [ϧ5 ǿƻǊƪŜǊ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘƛǎ ǘƻ ǘƘŜ 9ŘǳŎŀǝƻƴ hŶŎŜǊΣ ǿƘƛŎƘ ƭŜŘ ǘƻ ŀ ǊŜŦŜǊǊŀƭ ǘƻ ǘƘŜ 

ƭƻŎŀƭ 9ŘǳŎŀǝƻƴ ŀƴŘ LƴŎƭǳǎƛƻƴ aŀƴŀƎŜǊΦ   

hǳǘŎƻƳŜΥ !ŘǊƛŀƴ Ƙŀǎ ōŜŜƴ ƻũŜǊŜŘ ŀ ǇƭŀŎŜ ƛƴ ŀƴ ŀƭǘŜǊƴŀǝǾŜ ǇǊƻǾƛǎƛƻƴ ǘƻ ƳŜŜǘ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ƴŜŜŘΣ ŀƴŘ 

ƘŜ ƛǎ ŎǳǊǊŜƴǘƭȅ ōŜƛƴƎ ŀǎǎŜǎǎŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ōŜǎǘ ǎŎƘƻƻƭ ǎŜǩƴƎ CƻǊ ǘƘŜ ƭƻƴƎŜǊ ǘŜǊƳΦ 

¶ CŀƳƛƭȅ ǎǳǇǇƻǊǘ 

bŜŜŘΥ !ŘǊƛŀƴ ǿŀǎ ƭƛǾƛƴƎ ƛƴ ŀ ŎǊƻǿŘŜŘ ǘǿƻ ōŜŘǊƻƻƳ ǇǊƻǇŜǊǘȅ ǿƛǘƘ ŜȄǘŜƴŘŜŘ ŦŀƳƛƭȅ ŀƴŘ ǎƘŀǊƛƴƎ ŀ 

ōŜŘǊƻƻƳ ǿƛǘƘ Ƙƛǎ ŦŀǘƘŜǊΦ CŀǘƘŜǊ ŘŜǎŎǊƛōŜŘ ŀ ǎǘǊŀƛƴŜŘ ǊŜƭŀǝƻƴǎƘƛǇ ōŜǘǿŜŜƴ ŀƭƭ ŦŀƳƛƭȅ ƳŜƳōŜǊǎ ŀƴŘ 

ǇǊŜǾƛƻǳǎ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ /ƘƛƭŘǊŜƴΩǎ {ƻŎƛŀƭ /ŀǊŜΦ  

 

LƴǘŜǊǾŜƴǝƻƴΥ ¢ƘŜ [ϧ5 ǿƻǊƪŜǊ ŎƻƳǇƭŜǘŜŘ ŀ aǳƭǝπ!ƎŜƴŎȅ {ŀŦŜƎǳŀǊŘƛƴƎ Iǳō όa!{Iύ ǊŜŦŜǊǊŀƭ ǊŜǉǳŜǎǝƴƎ 

9ŀǊƭȅ IŜƭǇΦ  ! ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ǿƻǊƪŜǊ ǿŀǎ ǎǳōǎŜǉǳŜƴǘƭȅ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ ŦŀƳƛƭȅ ǿƛǘƘ ŀ ǾƛŜǿ ǘƻ ǇǊƻǾƛŘƛƴƎ 

ƛƴǘŜƴǎƛǾŜ ǎǳǇǇƻǊǘΣ ǿƘƛŎƘ ǿƛƭƭ ƛƴŎƭǳŘŜ ŎƻƴǎƛŘŜǊŀǝƻƴ ƻŦ ƘƻǳǎƛƴƎ ƴŜŜŘΦ  

 

hǳǘŎƻƳŜΥ ¢ƘŜ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ǿƻǊƪŜǊ ǎǘǊǳƎƎƭŜŘ ǘƻ ŜƴƎŀƎŜ ǘƘŜ ŦŀƳƛƭȅ ǎƻ ŦŀǊΣ ǘƘƻǳƎƘ ǘƘŜȅ ŀǊŜ ŎƻƴǝƴǳƛƴƎ 

ǘƻ ǘǊȅΦ 

 

¶ aŜƴǘŀƭ IŜŀƭǘƘ  

bŜŜŘΥ !ŘǊƛŀƴ ǿŀǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ŘƛŶŎǳƭǝŜǎ ǊŜƎǳƭŀǝƴƎ Ƙƛǎ ƳƻƻŘ ŀƴŘ Ƙƛǎ ŦŀƳƛƭȅ ŦŜƭǘ ŎƻƴŦǳǎŜŘ ŀōƻǳǘ Ƙƛǎ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎǳǇǇƻǊǘ ƴŜŜŘǎΦ  ¢ƘŜȅ ǘƘƻǳƎƘǘ ǘƘŀǘ ƘŜ ƳƛƎƘǘ ƘŀǾŜ ǇǊŜǾƛƻǳǎƭȅ ōŜŜƴ ŘƛŀƎƴƻǎŜŘ ǿƛǘƘ ŀ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǝƻƴΣ ƘƻǿŜǾŜǊ ǘƘŜȅ ǿŜǊŜ ƴƻǘ ǎǳǊŜΦ  
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LƴǘŜǊǾŜƴǝƻƴΥ  ¢ƘŜ [ϧ5 ƭƛŀƛǎŜŘ ǿƛǘƘ /!aI{ ŀƴŘ ŎƻƴŬǊƳŜŘ ǘƘŀǘ !ŘǊƛŀƴ ƘŀŘ ƴƻǘ ōŜŜƴ ŘƛŀƎƴƻǎŜŘ ǿƛǘƘ ŀ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǝƻƴ ǇǊŜǾƛƻǳǎƭȅΦ  ¢ƘŜ [ϧ5 ǿƻǊƪŜǊ ŀƭǎƻ ŎƻƴǎǳƭǘŜŘ ǿƛǘƘ ǘƘŜ ¸h{ /!aI{ ǿƻǊƪŜǊΣ ŀƴŘ 

ǊŜŀŎƘŜŘ ǘƘŜ ŘŜŎƛǎƛƻƴ ǘƘŀǘ ŀ ǊŜŦŜǊǊŀƭ ǘƻ /!aI{ ǿƻǳƭŘ ōŜ ŀǇǇǊƻǇǊƛŀǘŜΦ  

 

hǳǘŎƻƳŜΥ  /!aI{ ŀŎŎŜǇǘŜŘ ǘƘŜ ǊŜŦŜǊǊŀƭ ŀƴŘ ǘƘŜƴ ŀƭƭƻŎŀǘŜŘ ŀ /ƭƛƴƛŎŀƭ tǎȅŎƘƻƭƻƎƛǎǘ ǘƻ Ƙƛǎ ŎŀǎŜΦ  !ŘǊƛŀƴ ƛǎ 

ŜƴƎŀƎƛƴƎ ǿƛǘƘ /!aI{Σ ŀƴ ŀǎǎŜǎǎƳŜƴǘ Ƙŀǎ ōŜŜƴ ŎƻƳǇƭŜǘŜŘ ŀƴŘ ǘǊŜŀǘƳŜƴǘ Ƙŀǎ ŎƻƳƳŜƴŎŜŘΦ 

 

¶ /ƻƴǘŜȄǘǳŀƭƛǎŜŘ ǎŀŦŜƎǳŀǊŘƛƴƎ  

bŜŜŘΥ ¢ƘŜ [ϧ5 ǿƻǊƪŜǊ ƛŘŜƴǝŬŜŘ ŀ ǎǳǎǇŜŎǘŜŘ Ǌƛǎƪ ǎǘŜƳƳƛƴƎ ŦǊƻƳ !ŘǊƛŀƴΩǎ ƎŀƴƎ ŀŶƭƛŀǘŜŘ ǇŜŜǊǎΦ 

IƛǎǘƻǊƛŎŀƭƭȅΣ !ŘǊƛŀƴ ƘŀŘ ŜȄǇŜǊƛŜƴŎŜŘ ǎŜǊƛƻǳǎ ȅƻǳǘƘ ǾƛƻƭŜƴŎŜ ŀƴŘ ƘŀŘ ōŜŜƴ ŀ ǾƛŎǝƳ ƻŦ ŀ ŎƻƳƳƻƴ ŀǎǎŀǳƭǘΦ    

 

LƴǘŜǊǾŜƴǝƻƴΥ ¢ƘŜ [ϧ5 ƭƛŀƛǎŜŘ ǿƛǘƘ ǘƘŜ {ŜǊƛƻǳǎ ¸ƻǳǘƘ ±ƛƻƭŜƴŎŜ ǘŜŀƳ ŀƴŘ ŀ ƘƻƳŜ Ǿƛǎƛǘ ǘƻƻƪ ǇƭŀŎŜΦ  

 

hǳǘŎƻƳŜΥ !ŘǊƛŀƴ Ƙŀǎ ƴƻǘ ƳŀŘŜ ŀƴȅ ŘƛǎŎƭƻǎǳǊŜǎΣ ǘƘƻǳƎƘ ǘƘŜ ǘŜŀƳ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ƻũŜǊ ŀŘǾƛŎŜ ŀƴŘ 

ǎǳǇǇƻǊǘ ǘƻ !ŘǊƛŀƴ ŀƴŘ Ƙƛǎ ŦŀǘƘŜǊΦ     

 

9ǾƛŘŜƴŎŜ ǎǳƎƎŜǎǘǎ ǘƘŀǘ !ŘǊƛŀƴ Ƙŀǎ ƴƻǘ ŜƴƎŀƎŜŘ ƛƴ ŎǊƛƳƛƴŀƭ ŀŎǝǾƛǘȅΣ ƻǊ ōŜŜƴ ǾƛŎǝƳƛǎŜŘ ǎƛƴŎŜ ǘƘŜ ƛƴƛǝŀƭ ŎƻƴǘŀŎǘ 

ƳŀŘŜ ōȅ ǘƘŜ [ϧ5 ǿƻǊƪŜǊ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ƛƴǘŜǊǾŜƴǝƻƴΦ  

 

²Ƙŀǘ ƛǎ ǘƘŜ ŎǳǊǊŜƴǘ ǇƛŎǘǳǊŜ ƛƴ [ŜǿƛǎƘŀƳΚ   

 млл҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ǊŜŎŜƛǾƛƴƎ ŦƻǊƳŀƭΣ ŘƛǊŜŎǘΣ ŎŀǊŜ 

ƛƴǾƻƭǾŜƳŜƴǘ ŦǊƻƳ ¸h{Σ ǇǊƻǾƛŘŜŘ ŀ 

ƳƛƴƛƳǳƳ ƻŦ ǎŀǝǎŦŀŎǘƻǊȅ ŦŜŜŘōŀŎƪ 

ŦƻǊ ǘƘŜƛǊ ǿƻǊƪŜǊ ǿƛǘƘƛƴ ǘƘŜ ǝƳŜ 

ŦǊŀƳŜ aŀȅ ς !ǳƎǳǎǘ нлму 

ό[ŜǿƛǎƘŀƳ ¸ƻǳǘƘ WǳǎǝŎŜ 

aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘύ 

!ƴ ŀǾŜǊŀƎŜ ƻŦ ссΦнр҈ ƻŦ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŎƻπǇǊƻŘǳŎŜŘ 

ǘƘŜƛǊ ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ 

Ǉƭŀƴǎ ŀŎǊƻǎǎ ǘƘŜ ŦƻǳǊ 

ƳƻƴǘƘ ǇŜǊƛƻŘ ǎǇŀƴƴƛƴƎ 

ŦǊƻƳ aŀȅ ǘƻ !ǳƎǳǎǘ 

нлму όbI{ 9ƴƎƭŀƴŘ YtLǎύ 

 

 

Lƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ǿŜ ƘŀǾŜΥ  

мΦ !ŎƘƛŜǾŜŘ ŀ ǿƘƻƭŜ ǎŜǊǾƛŎŜ ǳǇǘŀƪŜ ƻŦ ŎƭƛƴƛŎŀƭ ǎǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ƳŀƛƴπǎǘǊŜŀƳƛƴƎ ƻŦ !a.L¢Σ ǊŜǎǘƻǊŀǝǾŜ 

ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ŀǳǘƘŜƴǝŎŀƭƭȅ ǘǊŀǳƳŀ π ƛƴŦƻǊƳŜŘ ǇǊŀŎǝŎŜΣ ǿƘƛŎƘ ŀƭƭƻǿǎ ǇǊŀŎǝǝƻƴŜǊǎ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ 

ƳŜŀƴƛƴƎŦǳƭ ǊŜƭŀǝƻƴǎƘƛǇǎ ǘƘŀǘ ŀǊŜ ǊŜǉǳƛǊŜŘ ŦƻǊ ǊŜŎƻǾŜǊȅ ŦǊƻƳ ǊŜƭŀǝƻƴŀƭ ƘŀǊƳΦ 

нΦ 9ƴǎǳǊŜŘ ǘƘŀǘ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ [ƛŀƛǎƻƴ ŀƴŘ 5ƛǾŜǊǎƛƻƴ ǿƻǊƪŜǊ ƴƻǿ ƛƴŎƭǳŘŜǎ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ōŜŜƴ 

ŀǊǊŜǎǘŜŘ ōǳǘ ƴƻǘ ǎǳōǎŜǉǳŜƴǘƭȅ ŎƘŀǊƎŜŘΦ   

оΦ LƴǘǊƻŘǳŎŜŘ ŎŀǎŜ ŦƻǊƳǳƭŀǝƻƴΣ ǿƘƛŎƘ ŦŀŎƛƭƛǘŀǘŜǎ ǇŜǊǎƻƴŀƭƛǎŜŘ ǇƭŀƴƴƛƴƎΣ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

ǾƻƛŎŜǎ ŀǘ ǘƘŜƛǊ ŎŜƴǘǊŜ  



ул 

 

 

 

 

¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭΥ  

мΦ LƴŎǊŜŀǎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƻπǇǊƻŘǳŎŜŘ ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ Ǉƭŀƴǎ  

нΦ aŀƛƴǘŀƛƴ ǘƘŜ ŘƻǿƴǿŀǊŘ ǘǊŀƧŜŎǘƻǊȅ ƻŦ ŬǊǎǘ ǝƳŜ ŜƴǘǊŀƴǘǎ ƛƴǘƻ ǘƘŜ ŎǊƛƳƛƴŀƭ ƧǳǎǝŎŜ ǎȅǎǘŜƳ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ 

ǘƘŜ 5ƛǾŜǊǎƛƻƴ ŀƴŘ [ƛŀƛǎƻƴ ǊŜǎƻǳǊŎŜ  

оΦ aŀƛƴǘŀƛƴ ǘƘŜ ǇƻǎƛǝǾŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ ŦƻǊƳŀƭΣ ŘƛǊŜŎǘΣ ŎŀǊŜ ƛƴǾƻƭǾŜƳŜƴǘ 

ŦǊƻƳ ¸h{Σ ŜƴǎǳǊƛƴƎ ǘƘŀǘ млл҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŎƻƴǝƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ŀ ƳƛƴƛƳǳƳ ƻŦ ǎŀǝǎŦŀŎǘƻǊȅ 

ŦŜŜŘōŀŎƪ ŦƻǊ ǘƘŜƛǊ ǿƻǊƪŜǊΦ 

пΦ ¢ƻ ōǳƛƭŘ ŀŘŜǉǳŀǘŜ ǊŜŦŜǊǊŀƭ ǇŀǘƘǿŀȅǎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƻƴ ŎƘŀƴƴŜƭǎ ŦǊƻƳ ǘƘŜ /!aI{ !w¢{ ǎŜǊǾƛŎŜ ŀƴŘ ǘƘŜ 

ƴŜǿ bI{ ŦǳƴŘŜŘ C/!aI{ ǎŜǊǾƛŎŜΦ 

 

aŜŀǎǳǊƛƴƎ ƻǳǊ ǎǳŎŎŜǎǎ  

 aŜŀǎǳǊŜ 5ŀǘŀ ǎƻǳǊŎŜ 

мΦ LƴŎǊŜŀǎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƻπǇǊƻŘǳŎŜŘ ƛƴǘŜƎǊŀǘŜŘ ŎŀǊŜ Ǉƭŀƴǎ  bI{ 9ƴƎƭŀƴŘ ό[ƻƴŘƻƴύ YtL 

нΦ aŀƛƴǘŀƛƴ ǘƘŜ ŘƻǿƴǿŀǊŘ ǘǊŀƧŜŎǘƻǊȅ ƻŦ ŬǊǎǘ ǝƳŜ ŜƴǘǊŀƴǘǎ ƛƴǘƻ ǘƘŜ ŎǊƛƳƛƴŀƭ 

ƧǳǎǝŎŜ ǎȅǎǘŜƳ ǘƘǊƻǳƎƘ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ 5ƛǾŜǊǎƛƻƴ ŀƴŘ [ƛŀƛǎƻƴ ǊŜǎƻǳǊŎŜ  

[ŜǿƛǎƘŀƳ ¸h{ ¸Wa. ŀƴŘ 

{ǳō DǊƻǳǇ wŜǇƻǊǘ 

оΦ aŀƛƴǘŀƛƴ ǘƘŜ ǇƻǎƛǝǾŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ 

ŦƻǊƳŀƭΣ ŘƛǊŜŎǘΣ ŎŀǊŜ ƛƴǾƻƭǾŜƳŜƴǘ ŦǊƻƳ ¸h¢Σ ŜƴǎǳǊƛƴƎ ǘƘŀǘ млл҈ ƻŦ 

ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŎƻƴǝƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ŀ ƳƛƴƛƳǳƳ ƻŦ ǎŀǝǎŦŀŎǘƻǊȅ 

ŦŜŜŘōŀŎƪ ŦƻǊ ǘƘŜƛǊ ǿƻǊƪŜǊΦ 

bI{ 9ƴƎƭŀƴŘ ό[ƻƴŘƻƴύ YtL 

пΦ wŜŦŜǊǊŀƭǎ ǘƻ ǘƘŜ C/!aI{ ǎŜǊǾƛŎŜ ŦƻǊ [ŜǿƛǎƘŀƳ ȅƻǳƴƎ ǇŜƻǇƭŜ {[t Řŀǘŀ ǊŜǇƻǊǘǎ 



ум 

 

ммΦ /ƻƴŎƭǳǎƛƻƴ 

 
As an STP, we have made significant progress in delivering ambitions for CAMHS transformation as set out in the 

documents published in 2015. Of note, the Child and Adolescent Eating Disorders Service at South London and 

The Maudsley (CAEDS) has been successfully delivering against its ambitious targets and plans for innovation.  The 

service has had a longstanding and highly successful arrangement where 7 CCGs have been partnered: Bexley, 

Bromley, Croydon, Greenwich, Lambeth, Lewisham and Southwark.  Each meeting the 100% urgent, seven day 

target, for the first time, during the period 1 July to 30 September 2018. 

 

Locally, the voice of the child has been at the forefront of decision making, service development and recruitment.  

Black, Asian and Minority Ethnic (BAME) service users have made really valuable contributions to service 

development in CAMHS.  They will deliver cultural awareness training to CAMHS staff in February next year, 

therefore helping staff to meet the needs of the highly diverse community that they serve. The Joint 

Commissioner for Child and Adolescent Mental Health and Emotional Wellbeing will continue to work the Young 

Mayoral Advisors, and ensure that they are consulted on issues relation to Child and Adolescent Mental Health 

going forward. The new Young Mayor was also elected in October 2018, which provides an additional opportunity 

for collaboration.   We have some work to do in order to ensure that 100% of Children and Young People co-

produced their integrated care plans within the Youth Justice pathway.  However, a review of Mental Health 

support for Children and Young People in Lewisham, conducted by an elected-member, highlighted peer support 

as an area for development.  There is therefore a commitment to empower children and young people to play a 

more active role in the transformation of CAMHS.   

 

We have made strides by triggering root and branch reviews of the Early Intervention and Child and Adolescent 

Mental Health Pathways in Lewisham.  The recommendations coming from the Child and Adolescent Mental 

Health Pathway review in particular, will enable us to increase productivity, reduce gaps across the pathway, 

develop lean and more effective pathways and, critically, support more children to access evidence based 

services.  

 

A focus on increasing access rates, robust data collection, reduced waiting times and the increased provision of 

evidence based intervention are at the core of our transformation plan 18/19.  We are also committed to reducing 

the escalation of mental health concerns and reducing the number of admissions by pre-emptively identify 

children that may be about to be admitted to specialist mental health units and working with the STP to support 

the Core 24 offer.  

 

In conclusion, the Lewisham CCG CAMHS Transformation Plan is on track to deliver local ambitions and 

meaningful transformation to strengthen our offer to the local population and their carers. This is not without 

challenges, particularly the very real challengeǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ ǘƛƳŜƭȅ ŀŎŎŜǎǎ ǘƻ 

evidence based interventions. It is therefore our commitment to lean into this difficulty, better understand the 

challenges and solutions and drive positive change.  We remain ambitious and confident in the collective will, 

ŀŎǊƻǎǎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǿorkforce, to improve the Mental Health and Emotional Wellbeing offer for our Children and 

Young People in a sustainable way.   
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!ǇǇŜƴŘƛȄ мΥ /!aI{ ¢ǊŀƴǎŦƻǊƳŀǝƻƴ tƭŀƴ wŜŦǊŜǎƘ нлму ς bŜŜŘǎ !ƴŀƭȅǎƛǎ 

Wƻƛƴǘ {ǘǊŀǘŜƎƛŎ bŜŜŘǎ !ǎǎŜǎǎƳŜƴǘǎ όW{b!ǎύ 

! ƴǳƳōŜǊ ƻŦ [ŜǿƛǎƘŀƳ W{b!ǎ ŀŘŘǊŜǎǎ ŀǎǇŜŎǘǎ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴ ŎƘƛƭŘǊŜƴΥ 

¢ƛǘƭŜ /ƻƴǘŜƴǘ 5ŀǘŜ 

aŀǘŜǊƴŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ aŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ 

ƻŦ ǿƻƳŜƴ ƛƴ [ŜǿƛǎƘŀƳ ƛƴ ǘƘŜ 

мллм Řŀȅǎ ŦǊƻƳ ǘƘŜ ŎƻƴŎŜǇǝƻƴ 

ƻŦ ǘƘŜƛǊ ŎƘƛƭŘ ǳƴǝƭ ǘƘŜ ŎƘƛƭŘ ƛǎ 

ǘǿƻ ȅŜŀǊǎ ƻƭŘ 

tǳōƭƛǎƘŜŘ !ǇǊƛƭ нлму 

aŜƴǘŀƭ ƘŜŀƭǘƘ /ƻƳƳƻƴ ŀƴŘ ǎŜǾŜǊŜ ƳŜƴǘŀƭ 

ƛƭƭƴŜǎǎ ƛƴ ŀŘǳƭǘǎ ƛƴ [ŜǿƛǎƘŀƳ 

tǳōƭƛǎƘŜŘ Wǳƭȅ нлмнΦ wŜŦǊŜǎƘ 

ŘǳŜ ƛƴ нлмф 

aƻǘƘŜǊǎ ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƘƻ 

ƘŀǾŜ ŎƘƛƭŘǊŜƴ ǊŜǇŜŀǘŜŘƭȅ ǘŀƪŜƴ 

ƛƴǘƻ ŎŀǊŜ ƛƴ [ŜǿƛǎƘŀƳ 

IŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎ ƴŜŜŘǎ 

ŀƳƻƴƎ ŎƻƘƻǊǘǎ ƻŦ ǿƻƳŜƴ 

ŀƴŘκƻǊ ŦŀƳƛƭƛŜǎ ǿƘƻ 

ǊŜǇŜŀǘŜŘƭȅ ƘŀǾŜ ŎƘƛƭŘǊŜƴ ǘŀƪŜƴ 

ƛƴǘƻ ŎŀǊŜ 

tǳōƭƛǎƘŜŘ WŀƴǳŀǊȅ нлмт 

!Řǳƭǘ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ 

{ǳōǎǘŀƴŎŜ aƛǎǳǎŜ bŜŜŘǎ 

!ǎǎŜǎǎƳŜƴǘ  

!ƭŎƻƘƻƭ ŀƴŘ ŘǊǳƎ ǊŜƭŀǘŜŘ 

ƘŀǊƳ ƛƴ [ŜǿƛǎƘŀƳ 

tǳōƭƛǎƘŜŘ !ǇǊƛƭ нлмс 

!Řǳƭǘǎ ǿƛǘƘ !ǳǝǎƳ !ǎǎŜǎǎŜǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ŀŘǳƭǘǎ 

ǿƛǘƘ ŀǳǝǎƳ ƛƴ [ŜǿƛǎƘŀƳ 

tǳōƭƛǎƘŜŘ hŎǘƻōŜǊ нлму 

 

[ŜǿƛǎƘŀƳ {ǘǊŀǘŜƎƛŜǎκtƭŀƴǎ 

/ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ 9Ƴƻǝƻƴŀƭ ²ŜƭƭōŜƛƴƎ {ǘǊŀǘŜƎȅΦ ¢Ƙƛǎ ƘƛƎƘƭƛƎƘǘǎ ŬǾŜ 

ŀǊŜŀǎ ƻŦ ǇǊƛƻǊƛǘȅ ŀƴŘ ǿƻǊƪǎǘǊŜŀƳǎ ƛƴ ƭƛƴŜ ǿƛǘƘ CǳǘǳǊŜ ƛƴ aƛƴŘΣ ƻǳǘƭƛƴƛƴƎ ƻǳǊ ŀƳōƛǝƻƴ ŦƻǊ ǘƘŜ ƴŜȄǘ 

ŦƻǳǊ ȅŜŀǊǎΥ tǊƻƳƻǝƴƎ ǊŜǎƛƭƛŜƴŎŜΣ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ŜŀǊƭȅ ƛƴǘŜǊǾŜƴǝƻƴΤ ƛƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ ǘƻ ŜũŜŎǝǾŜ 

ǎǳǇǇƻǊǘ ς ŀ ǎȅǎǘŜƳ ǿƛǘƘƻǳǘ ǝŜǊǎΤ /ŀǊŜ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜΤ !ŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴŎȅΤ ŀƴŘ 

ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ǿƻǊƪŦƻǊŎŜΦ 

/ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜϥǎ tƭŀƴ нлмрςмуΦ ¢Ƙƛǎ ǎŜǘǎ ƻǳǘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ŀƛƳǎ ŀƴŘ ǇǊƛƻǊƛǝŜǎ ŦƻǊ ŀƭƭ 

ŀƎŜƴŎƛŜǎ ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŎǊƻǎǎ [ŜǿƛǎƘŀƳΦ Lǘ ŜǎǘŀōƭƛǎƘŜǎ Ƙƻǿ ǇŀǊǘƴŜǊ 

ŀƎŜƴŎƛŜǎ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ƛƳǇǊƻǾŜ ǘƘƻǎŜ ƻǳǘŎƻƳŜǎ ǘƘŀǘ ǿƛƭƭ ƳŀƪŜ ǎƛƎƴƛŬŎŀƴǘ 

ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǘƘŜ ƭƛŦŜπŎƘŀƴŎŜǎ ƻŦ ƻǳǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΦ ¢ƘŜ ŦƻǳǊ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎ ŀǊŜΥ  

.ǳƛƭŘ wŜǎƛƭƛŜƴŎŜΤ .Ŝ IŜŀƭǘƘȅ ŀƴŘ !ŎǝǾŜΤ {ǘŀȅ {ŀŦŜΤ ŀƴŘ wŀƛǎŜ !ŎƘƛŜǾŜƳŜƴǘ ŀƴŘ !ǧŀƛƴƳŜƴǘΦ 

{ǳƛŎƛŘŜ tǊŜǾŜƴǝƻƴ {ǘǊŀǘŜƎȅΦ ¢Ƙƛǎ ƛǎ ŘǳŜ ǘƻ ōŜ ŬƴŀƭƛǎŜŘ ōȅ ǘƘŜ ŜƴŘ ƻŦ нлмуΦ hƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ǇǊƛƻǊƛǘȅ 

ŀǊŜŀǎ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎȅ ŦƻŎǳǎŜǎ ƻƴ ǘŀƛƭƻǊƛƴƎ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ƛƳǇǊƻǾƛƴƎ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛƴ ǎǇŜŎƛŬŎ ƎǊƻǳǇǎΦ 

Lƴ [ŜǿƛǎƘŀƳΣ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ ƘŀǾŜ ōŜŜƴ ǎŜƭŜŎǘŜŘ ŀǎ ƻƴŜ ƻŦ ǘƘŜǎŜ ƎǊƻǳǇǎ ŀƴŘ ȅƻǳǘƘ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŬǊǎǘ ŀƛŘ ǘǊŀƛƴƛƴƎ ǇŀǊǝŎǳƭŀǊƭȅ ǘŀǊƎŜǘŜŘ ǘƻ [ŜǿƛǎƘŀƳ ǎŎƘƻƻƭ ǎǘŀũ ǿƛƭƭ Ǉƭŀȅ ŀ ƪŜȅ 

ŎƻƴǘǊƛōǳǝƻƴ ǘƻ ǘƘŜ ŀŎǝƻƴǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘƛǎ ŀǊŜŀ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎȅΦ   

9ŀǊƭȅ IŜƭǇ {ǘǊŀǘŜƎȅΦ ¢Ƙƛǎ ǎǘǊŀǘŜƎȅ ǎŜǘǎ ƻǳǘ Ƙƻǿ ǇŀǊǘƴŜǊ ŀƎŜƴŎƛŜǎ ǿƛƭƭ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŘŜƭƛǾŜǊ 

ŎƻƻǊŘƛƴŀǘŜŘ ŀƴŘ ǝƳŜƭȅ 9ŀǊƭȅ IŜƭǇ ǎǳǇǇƻǊǘ ǘƻ ŎƘƛƭŘǊŜƴΣ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŀƴŘ ŦŀƳƛƭƛŜǎ ǘƘŀǘ ƴŜŜŘ ƛǘΣ Ƙƻǿ 



уо 

ǘƘŜǎŜ ŀƎŜƴŎƛŜǎ ǿƛƭƭ ǿƻǊƪ ŜũŜŎǝǾŜƭȅ ǘƻ ƛƴǎǝƭ ŎƻƴŬŘŜƴŎŜΣ ōǳƛƭŘ ǊŜǎƛƭƛŜƴŎŜΣ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ 

ŦŀƳƛƭƛŜǎΦ  

LŘŜƴǝŬŎŀǝƻƴ ƻŦ ƴŜŜŘ 

[ŜǿƛǎƘŀƳ ǇƻǇǳƭŀǝƻƴ 

¶ ¢ƘŜ ǇƻǇǳƭŀǝƻƴ ƻŦ [ŜǿƛǎƘŀƳ ǿŀǎ ŜǎǝƳŀǘŜŘ ǘƻ ōŜ олмΣолл ƛƴ нлмтΣ ƳŀƪƛƴƎ [ŜǿƛǎƘŀƳ ǘƘŜ 

мпǘƘ ƭŀǊƎŜǎǘ ōƻǊƻǳƎƘ ƛƴ [ƻƴŘƻƴ ōȅ ǇƻǇǳƭŀǝƻƴ ǎƛȊŜ ŀƴŘ ǘƘŜ рǘƘ ƭŀǊƎŜǎǘ ƛƴ LƴƴŜǊ [ƻƴŘƻƴΦ2 ¢ƘŜ 

ǇƻǇǳƭŀǝƻƴ ƻŦ ǘƘŜ ōƻǊƻǳƎƘ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ōȅ нрΣллл ǎƛƴŎŜ ǘƘŜ нлмм /ŜƴǎǳǎΦ tƻǇǳƭŀǝƻƴ 

ƎǊƻǿǘƘ ƛƴ [ŜǿƛǎƘŀƳ ƛǎ ŘǊƛǾŜƴ ǇǊƛƳŀǊƛƭȅ ōȅ ǘƘŜ ōƛǊǘƘ ǊŀǘŜ όǊŀǘƘŜǊ ǘƘŀƴ ƛƴπƳƛƎǊŀǝƻƴύΦ ¢ƘŜǊŜ ŀǊŜ 

ŀǇǇǊƻȄƛƳŀǘŜƭȅ рΣллл ƭƛǾŜ ōƛǊǘƘǎ ŜŀŎƘ ȅŜŀǊΦ 

¶ [ŜǿƛǎƘŀƳ Ƙŀǎ ŀ ȅƻǳƴƎ ǇƻǇǳƭŀǝƻƴ ōƛŀǎΣ ǘƘŜ ǇǊƻǇƻǊǝƻƴ ŀƎŜŘ лπп ǇƻǇǳƭŀǝƻƴ ƛǎ ƴƻǘŀōƭȅ ƘƛƎƘŜǊ 

ǘƘŀƴ ǘƘŜ ƴŀǝƻƴŀƭ ŀǾŜǊŀƎŜΦ Lǘ ƛǎ ŜǎǝƳŀǘŜŘ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ фнΣффр ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀƎŜŘ лπнп ƭƛǾƛƴƎ ƛƴ [ŜǿƛǎƘŀƳΥ птΣлсо ƳŀƭŜǎ ŀƴŘ прΣфон ŦŜƳŀƭŜǎ όǎŜŜ ¢ŀōƭŜ мύΦ  

¢ŀōƭŜ мΦ tƻǇǳƭŀǝƻƴ ŜǎǝƳŀǘŜǎ ŦƻǊ ƳŀƭŜǎ ŀƴŘ ŦŜƳŀƭŜǎ ŀƎŜŘ лπнп ƛƴ [ŜǿƛǎƘŀƳΣ ƳƛŘπнлмт 

!ƎŜ aŀƭŜǎ CŜƳŀƭŜǎ 

лπп ммΣрон млΣунп 

рπф млΣрлф фΣуот 

млπмп уΣпон уΣмтр 

мрπмф тΣпрр тΣнтф 

нлπнп фΣмор фΣумт 

¢ƻǘŀƭ лπнп птΣлсо прΣфон 

{ƻǳǊŎŜΥ hŶŎŜ ŦƻǊ bŀǝƻƴŀƭ {ǘŀǝǎǝŎǎ όhb{ύ tƻǇǳƭŀǝƻƴ ŜǎǝƳŀǘŜǎΥ aŀƭŜǎ ŀƴŘ CŜƳŀƭŜǎ ōȅ ǎƛƴƎƭŜ ȅŜŀǊ 

ƻŦ ŀƎŜ ŀƴŘ ǎŜȄ ŦƻǊ ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ ƛƴ ǘƘŜ ¦YΣ ƳƛŘπнлмтΦ 

ƘǧǇǎΥκκǿǿǿΦƻƴǎΦƎƻǾΦǳƪκǇŜƻǇƭŜǇƻǇǳƭŀǝƻƴŀƴŘŎƻƳƳǳƴƛǘȅκǇƻǇǳƭŀǝƻƴŀƴŘƳƛƎǊŀǝƻƴκǇƻǇǳƭŀǝƻƴŜǎǝƳ

ŀǘŜǎκŘŀǘŀǎŜǘǎκǇƻǇǳƭŀǝƻƴŜǎǝƳŀǘŜǎŦƻǊǳƪŜƴƎƭŀƴŘŀƴŘǿŀƭŜǎǎŎƻǘƭŀƴŘŀƴŘƴƻǊǘƘŜǊƴƛǊŜƭŀƴŘ 

¶ рп҈ ƻŦ ŀƭƭ [ŜǿƛǎƘŀƳ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ²ƘƛǘŜ ŀƴŘ пс҈ ŀǊŜ ƻŦ .ƭŀŎƪ ϧ aƛƴƻǊƛǘȅ 9ǘƘƴƛŎ ό.a9ύ 

ƘŜǊƛǘŀƎŜΣ ƘƻǿŜǾŜǊ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŜ ŜǘƘƴƛŎ ǇǊƻǇƻǊǝƻƴǎ ŀǊŜ ŀƴŘ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ ōŜ ǉǳƛǘŜ 

ŘƛũŜǊŜƴǘΥ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ лπмфǎ ƻŦ .a9 ƘŜǊƛǘŀƎŜ Ƙŀǎ ǊŜƳŀƛƴŜŘ ŀǘ ƻǊ ƳŀǊƎƛƴŀƭƭȅ ŀōƻǾŜ ср҈ 

ǎƛƴŎŜ нлмм3 ŀƴŘ [ŜǿƛǎƘŀƳΩǎ ǎŎƘƻƻƭǎΩ ǇƻǇǳƭŀǝƻƴ ƛǎ тс҈ .a9Φ ²ƛǘƘƛƴ ǘƘŜ .a9 ǇƻǇǳƭŀǝƻƴΣ 

.ƭŀŎƪ !ŦǊƛŎŀƴǎ ŀǊŜ ǘƘŜ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ŜǘƘƴƛŎ ƎǊƻǳǇ ǊŜǇǊŜǎŜƴǝƴƎ нр҈ ƻŦ ǘƘŜ .a9 ǇƻǇǳƭŀǝƻƴΦ 

¶ bŀǝƻƴŀƭƭȅΣ [ŜǿƛǎƘŀƳ Ǌŀƴƪǎ пуǘƘ ƘƛƎƘŜǎǘ ŦƻǊ ŘŜǇǊƛǾŀǝƻƴ ƻǳǘ ƻŦ онс ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎΦ ¢Ƙƛǎ 

ƳŜŀƴǎ ǘƘŀǘ ŀǎ ŀ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ [ŜǿƛǎƘŀƳ ƛǎ ǿƛǘƘƛƴ ǘƘŜ нл҈ Ƴƻǎǘ ŘŜǇǊƛǾŜŘ ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 

ƛƴ 9ƴƎƭŀƴŘΦ4  

 

tǊŜǾŀƭŜƴŎŜ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǝƻƴǎ 

                                                                 
2 Office for National Statistics (ONS) 2017 Mid-year population estimates. 
3 2015 Round Ethnic Group Population Projections, GLA 
4 English Indices of Deprivation 2015.  
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¶ Lǘ Ƙŀǎ ōŜŜƴ ŜǎǝƳŀǘŜŘ5 ǘƘŀǘ фΦп҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƎŜŘ рπмс ƛƴ [ŜǿƛǎƘŀƳ ǿƛƭƭ ƘŀǾŜ ŀƴȅ ƳŜƴǘŀƭ 

ƘŜŀƭǘƘ ŘƛǎƻǊŘŜǊΤ оΦс҈ ǿƛƭƭ ƘŀǾŜ ŀƴ ŜƳƻǝƻƴŀƭ ŘƛǎƻǊŘŜǊΤ ŀƴŘ рΦт҈ ǿƛƭƭ ƘŀǾŜ ŀ ŎƻƴŘǳŎǘ ŘƛǎƻǊŘŜǊ 

όǎŜŜ ¢ŀōƭŜ нύΦ 

¢ŀōƭŜ нΦ 9ǎǝƳŀǘŜŘ ǇǊŜǾŀƭŜƴŎŜ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛǎƻǊŘŜǊǎ ƛƴ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΥ ҈ ǇƻǇǳƭŀǝƻƴ 

ŀƎŜŘ рπмсΣ нлмр  
[ŜǿƛǎƘŀƳ [ƻƴŘƻƴ 9ƴƎƭŀƴŘ 

!ƴȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛǎƻǊŘŜǊ фΦоф҈ фΦом҈ фΦно҈ 

9Ƴƻǝƻƴŀƭ ŘƛǎƻǊŘŜǊ όŀƴȄƛŜǘȅ ŘƛǎƻǊŘŜǊǎ ŀƴŘ ŘŜǇǊŜǎǎƛƻƴύ оΦсл҈ оΦсм҈ оΦрт҈ 

/ƻƴŘǳŎǘ ŘƛǎƻǊŘŜǊ рΦтр҈ рΦсу҈ рΦсл҈ 

bΦ.Φ ¢ƘŜǎŜ ŀǊŜ ƳƻŘŜƭƭŜŘ ŜǎǝƳŀǘŜǎ ƻŦ ǇǊŜǾŀƭŜƴŎŜΦ  

{ƻǳǊŎŜΥ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘ CƛƴƎŜǊǝǇǎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜϥǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ 

tǊƻŬƭŜΦ  bǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƎŜŘ рπмс ŜǎǝƳŀǘŜŘ ǘƻ ƘŀǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛǎƻǊŘŜǊǎ ōŀǎŜŘ ƻƴ ǘƘŜ 

ǇǊŜǾŀƭŜƴŎŜ ŦǊƻƳ ǘƘŜ hb{ ǎǳǊǾŜȅ aŜƴǘŀƭ ƘŜŀƭǘƘ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ DǊŜŀǘ .Ǌƛǘŀƛƴ όнллпύ 

ŀŘƧǳǎǘŜŘ ŦƻǊ ŀƎŜΣ ǎŜȄ ŀƴŘ ǎƻŎƛƻπŜŎƻƴƻƳƛŎ ŎƭŀǎǎƛŬŎŀǝƻƴΦ 

ƘǧǇΥκκǿǿǿΦƘǎŎƛŎΦƎƻǾΦǳƪκǇǳōǎκƳŜƴǘŀƭƘŜŀƭǘƘлп    

¶ Lǘ Ƙŀǎ ōŜŜƴ ŜǎǝƳŀǘŜŘ6 ǘƘŀǘ ǘƘŜǊŜ ǿŜǊŜ поум ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ мсπнп ǿƛǘƘ ŀ ǇƻǘŜƴǝŀƭ 

ŜŀǝƴƎ ŘƛǎƻǊŘŜǊ ƛƴ [ŜǿƛǎƘŀƳ ƛƴ нлмоΦ 

¶ 5ƛǊŜŎǘƭȅ ǎǘŀƴŘŀǊŘƛǎŜŘ ƘƻǎǇƛǘŀƭ ŀŘƳƛǎǎƛƻƴ ǊŀǘŜ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǎŜƭŦπƘŀǊƳ ŦƻǊ ŎƘƛƭŘǊŜƴ ƛƴ 

[ŜǿƛǎƘŀƳ ŀƎŜŘ млπнп ǿŀǎ ǎǘŀǝǎǝŎŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘƭȅ ƭƻǿŜǊ ǘƘŀƴ ŦƻǊ 9ƴƎƭŀƴŘ ƻǾŜǊŀƭƭ ƛƴ нлмсκмт 

όнмфΦс ǇŜǊ мллΣллл ǇƻǇǳƭŀǝƻƴ ŎƻƳǇŀǊŜŘ ǘƻ плтΦм ǇŜǊ мллΣллл ǇƻǇǳƭŀǝƻƴύ ōǳǘ ƴƻǘ 

ǎƛƎƴƛŬŎŀƴǘƭȅ ŘƛũŜǊŜƴǘ ŦǊƻƳ ǘƘŜ [ƻƴŘƻƴ ǊŀǘŜΦ 

¶ /ǊǳŘŜ ǊŀǘŜǎ ƻŦ ƘƻǎǇƛǘŀƭ ŀŘƳƛǎǎƛƻƴǎ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǎŜƭŦπƘŀǊƳ ƘŀǾŜ ōŜŜƴ ōǊƻƪŜƴ Řƻǿƴ ƛƴǘƻ 

ǘƘǊŜŜ ŀƎŜ ƎǊƻǳǇǎΥ млπмп ȅŜŀǊ ƻƭŘǎΣ мрπмф ȅŜŀǊ ƻƭŘǎ ŀƴŘ нлπнп ȅŜŀǊ ƻƭŘǎ όǎŜŜ ¢ŀōƭŜ оύΦ Lƴ 

[ŜǿƛǎƘŀƳΣ ǘƘŜ мрπмф ŀƎŜ ƎǊƻǳǇ Ƙŀǎ ƘŀŘ ǘƘŜ ƘƛƎƘŜǎǘ ŎǊǳŘŜ ǊŀǘŜ ƻŦ ƘƻǎǇƛǘŀƭ ŀŘƳƛǎǎƛƻƴǎ ǎƛƴŎŜ 

нлмнκмоΣ ǘƘƻǳƎƘ ǘƘƛǎ ŎƻǳƭŘ ōŜ ŀ ǊŜƅŜŎǝƻƴ ƻŦ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘƛǎ ŀƎŜ ƎǊƻǳǇ ǊŜƭŀǝǾŜ ǘƻ ǘƘŜ ƻǘƘŜǊǎΦ 

¢ŀōƭŜ оΦ IƻǎǇƛǘŀƭ ŀŘƳƛǎǎƛƻƴǎ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǎŜƭŦπƘŀǊƳΥ /ǊǳŘŜ ǊŀǘŜǎ ǇŜǊ мллΣллл ǇƻǇǳƭŀǝƻƴ ƛƴ 

[ŜǿƛǎƘŀƳ 

!ƎŜ нлмпκмр нлмрκмс нлмсκмт 

млπмп момΦут мтпΦфл ммуΦпн 

мрπмф оплΦфп оппΦнр отрΦфф 

нлπнп мсрΦтр нлмΦфу мсфΦлр 

{ƻǳǊŎŜΥ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘ CƛƴƎŜǊǝǇǎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜϥǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ 

tǊƻŬƭŜΦ /ǊǳŘŜ ǊŀǘŜǎ ƻŦ ŬƴƛǎƘŜŘ ŀŘƳƛǎǎƛƻƴ ŜǇƛǎƻŘŜǎ ŦƻǊ ǎŜƭŦπƘŀǊƳ ǇŜǊ мллΣллл ǇƻǇǳƭŀǝƻƴ ǿƘŜǊŜ ǘƘŜ 

Ƴŀƛƴ ǊŜŎƻǊŘŜŘ ŎŀǳǎŜ όŘŜŬƴŜŘ ŀǎ ǘƘŜ ŬǊǎǘ ŘƛŀƎƴƻǎƛǎ ŎƻŘŜ ǘƘŀǘ ǊŜǇǊŜǎŜƴǘǎ ŀƴ ŜȄǘŜǊƴŀƭ ŎŀǳǎŜ ό±лмπ

¸фуύύ ƛǎ ōŜǘǿŜŜƴ ·сл ŀƴŘ ·уп όLƴǘŜƴǝƻƴŀƭ ǎŜƭŦπƘŀǊƳύΦ IƻǎǇƛǘŀƭ 9ǇƛǎƻŘŜ {ǘŀǝǎǝŎǎ όI9{ύ   

  

                                                                 
5 These estimates were calculated by applying national prevalence rates to local population, and adjusting for 
age, sex and socioeconomic classification. 
6 This estimate was calculated by applying the national prevalence of eating disorders (those who score two or 
more on the SCOFF scale, the clinical threshold for diagnosis of an eating disorder) from the Adult Psychiatric 
Morbidity Survey (APMS) (2007) to the resident population aged 16-24. 



ур 

¶ ! ǎǳƛŎƛŘŜ ŀǳŘƛǘ ŎƻƴŘǳŎǘŜŘ ƛƴ нлмт ŦƻǳƴŘ ǘƘŀǘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎǳƛŎƛŘŜǎ ŀƴŘ ƻǇŜƴ ǾŜǊŘƛŎǘǎ ƛƴ 

ǘƘŜ млπнп ȅŜŀǊ ƻƭŘ ŀƎŜ ƎǊƻǳǇ ƻǾŜǊ ǘƘŜ ǇŜǊƛƻŘ нлмнπмс ǿŜǊŜ ƳǳŎƘ ƭƻǿŜǊ ǘƘŀƴ ŦƻǊ ǘƘŜ нпπпр 

ŀƴŘ прπср ŀƎŜ ƎǊƻǳǇǎ όǎŜŜ ¢ŀōƭŜ пύΦ {ǳƛŎƛŘŜǎ ƛƴ ǘƘŜ млπнп ȅŜŀǊ ƻƭŘ ŀƎŜ ƎǊƻǳǇ ŎƻƴǎǝǘǳǘŜŘ с҈ 

ƻŦ ŀƭƭ ƳŀƭŜ ǎǳƛŎƛŘŜǎ ŀƴŘ мо҈ ƻŦ ŀƭƭ ŦŜƳŀƭŜ ǎǳƛŎƛŘŜǎ ƛƴ [ŜǿƛǎƘŀƳΦ Lǘ ƛǎ ƘƻǿŜǾŜǊ ƛƳǇƻǊǘŀƴǘ ǘƻ 

ƴƻǘŜ ǘƘŀǘ ǘƘŜǎŜ ŀǊŜ Ǌŀǿ ƴǳƳōŜǊǎΣ ŀƴŘ ƴƻǘ ǊŀǘŜǎΣ ŀƴŘ ǘƘŜ ǊŜƭŀǝǾŜ ƴǳƳōŜǊǎ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŎƻƳǇƭŜǝƴƎ ǎǳƛŎƛŘŜ Ƴŀȅ ƛƴ ǇŀǊǘ ōŜ ŘǳŜ ǘƻ [ŜǿƛǎƘŀƳ ƘŀǾƛƴƎ ŀ ŎƻƳǇŀǊŀǝǾŜƭȅ ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ 

ǇŜƻǇƭŜ ƛƴ ǘƘŜ ȅƻǳƴƎŜǊ ŀƎŜ ƎǊƻǳǇǎ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ƻƭŘŜǊ ƻƴŜǎΦ 

 

¢ŀōƭŜ пΦ bǳƳōŜǊ ƻŦ ǎǳƛŎƛŘŜǎ ƛƴ [ŜǿƛǎƘŀƳΣ ōȅ ŀƎŜ ƎǊƻǳǇΣ нлмнπмс 
 

млπнп нпπпр прπср срπур 

¢ƻǘŀƭ 

ό{ǳƛŎƛŘŜǎ 

ŀƴŘ ƻǇŜƴ 

ǾŜǊŘƛŎǘǎύ 

т рм ом с 

{ƻǳǊŎŜΥ [ŜǿƛǎƘŀƳ {ǳƛŎƛŘŜ !ǳŘƛǘ нлмнπмсΦ !ƴƻƴȅƳƛǎŜŘ Řŀǘŀ ŦǊƻƳ WŀƴǳŀǊȅ нлмнπ5ŜŎŜƳōŜǊ нлмс ǿŀǎ 

ŜȄǘǊŀŎǘŜŘ ŦǊƻƳ ǘƘŜ tǊƛƳŀǊȅ /ŀǊŜ aƻǊǘŀƭƛǘȅ 5ŀǘŀōŀǎŜ όt/a5ύΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜŘ Řŀǘŀ ƻƴ ŎŀǳǎŜ ƻŦ ŘŜŀǘƘΣ 

ŀƎŜΣ ƎŜƴŘŜǊΣ ǇƭŀŎŜ ƻŦ ŘŜŀǘƘ ŀƴŘ ŎƻǳƴǘǊȅ ƻŦ ƻǊƛƎƛƴΦ  

aŀǘŜǊƴŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

¶ Lǘ ƛǎ ŜǎǝƳŀǘŜŘ ǘƘŀǘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мΣлмф ǿƻƳŜƴ όнл҈ύ ƛƴ [ŜǿƛǎƘŀƳ ŘŜǾŜƭƻǇ ŀ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ǇǊƻōƭŜƳ ƛƴ ǇǊŜƎƴŀƴŎȅ ƻǊ ǿƛǘƘƛƴ ŀ ȅŜŀǊ ƻŦ ƎƛǾƛƴƎ ōƛǊǘƘΦ {ŜǊƛƻǳǎ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ŘƛǎƻǊŘŜǊǎ ŀǊŜ 

ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŀƴ ƛƴŎǊŜŀǎŜŘ Ǌƛǎƪ ƻŦ ǎǳƛŎƛŘŜΦ {ǳƛŎƛŘŜ ƛǎ ǘƘŜ ƭŜŀŘƛƴƎ ŎŀǳǎŜ ƻŦ ƳŀǘŜǊƴŀƭ 

ƳƻǊǘŀƭƛǘȅ ƛƴ ǘƘŜ ¦YΦ aŀǘŜǊƴŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ όaaIύ ƛǎǎǳŜǎ Řƻ ƴƻǘ Ƨǳǎǘ ŀũŜŎǘ ǘƘŜ ƳƻǘƘŜǊΣ ōǳǘ 

ŀƭǎƻ ǘƘŜ ǿƛŘŜǊ ŦŀƳƛƭȅΦ CƻǊ ǘƘŜ ŎƘƛƭŘΣ ǘƘŜ ǇŜǊƛƻŘ ƻŦ ǘƘŜ ŬǊǎǘ мллм Řŀȅǎ ς ŦǊƻƳ ŎƻƴŎŜǇǝƻƴ ǘƻ 

ǘƘŜ ŀƎŜ ƻŦ ǘǿƻΣ ƛǎ ǿƛŘŜƭȅ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀ ŎǊƛǝŎŀƭ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ǇŜǊƛƻŘΦ ¢ƘŜǊŜ ŀǊŜ ŀ ƴǳƳōŜǊ 

ƻŦ Ǌƛǎƪ ŦŀŎǘƻǊǎ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ aaI ƛǎǎǳŜǎΣ ŀƴŘ ƛƴ [ŜǿƛǎƘŀƳΣ ǘƘŜ ƘƛƎƘ ǇǊŜǾŀƭŜƴŎŜ ƻŦ Ƴŀƴȅ ƻŦ 

ǘƘŜǎŜ ŦŀŎǘƻǊǎΣ ƛƴŘƛŎŀǘŜǎ ŀ ƘƛƎƘ Ǌƛǎƪ ǇƻǇǳƭŀǝƻƴΦ !ǎ ǎǳŎƘΣ aaI ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇǊƛƻǊƛǘȅ ŦƻǊ ǘƘŜ 

ōƻǊƻǳƎƘΦ ¢ŀōƭŜ п ǎƘƻǿǎ ǘƘŜ ŜǎǝƳŀǘŜŘ ƴǳƳōŜǊ ƻŦ ǿƻƳŜƴ ŀũŜŎǘŜŘ ōȅ ŎƻƳƳƻƴ ǇŜǊƛƴŀǘŀƭ 

ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛǎƻǊŘŜǊǎΣ Ψōŀōȅ ōƭǳŜǎΩ ŀƴŘ Ǉƻǎǘƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ   

¢ŀōƭŜ рΦ 9ǎǝƳŀǘŜŘ ƴǳƳōŜǊ ƻŦ ǿƻƳŜƴ ŀũŜŎǘŜŘ ōȅ ŎƻƳƳƻƴ ǇŜǊƛƴŀǘŀƭ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛǎƻǊŘŜǊǎΣ Ψōŀōȅ 

ōƭǳŜǎΩ ŀƴŘ Ǉƻǎǘƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ ƛƴ [ŜǿƛǎƘŀƳΣ нлмс 

aŜƴǘŀƭ ƘŜŀƭǘƘ ŘƛǎƻǊŘŜǊǎ ŘǳǊƛƴƎ 

ǇǊŜƎƴŀƴŎȅ ŀƴŘ ŀƊŜǊ ŎƘƛƭŘōƛǊǘƘ 

bŀǝƻƴŀƭ ǇǊŜǾŀƭŜƴŎŜ ŜǎǝƳŀǘŜ 

όǇŜǊ мΣллл ŘŜƭƛǾŜǊƛŜǎύ 

9ǎǝƳŀǘŜŘ ƴƻΦ ƻŦ ǿƻƳŜƴ 

ŀũŜŎǘŜŘ ƛƴ [ŜǿƛǎƘŀƳ ŜŀŎƘ ȅŜŀǊ 

tƻǎǘǇŀǊǘǳƳ ǇǎȅŎƘƻǎƛǎ  н мл 

/ƘǊƻƴƛŎ ǎŜǊƛƻǳǎ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎ н мл 

{ŜǾŜǊŜ ŘŜǇǊŜǎǎƛǾŜ ƛƭƭƴŜǎǎ ол мпл 

aƛƭŘπƳƻŘŜǊŀǘŜ ŘŜǇǊŜǎǎƛǾŜ 

ƛƭƭƴŜǎǎ ŀƴŘ ŀƴȄƛŜǘȅ όƭƻǿŜǊ ς 

ǳǇǇŜǊ ŜǎǝƳŀǘŜύ 

млл ς мрл  пср ς сфр 

tƻǎǘπǘǊŀǳƳŀǝŎ ǎǘǊŜǎǎ ŘƛǎƻǊŘŜǊ ол мпл 



ус 

!ŘƧǳǎǘƳŜƴǘ ŘƛǎƻǊŘŜǊǎ ŀƴŘ 

ŘƛǎǘǊŜǎǎ όƭƻǿŜǊ ς ǳǇǇŜǊ 

ŜǎǝƳŀǘŜύ 

мрл ς олл  сфр ς мΣоур 

Ψ.ŀōȅ ōƭǳŜǎΩ ул҈ оΣттс 

tƻǎǘƴŀǘŀƭ ŘŜǇǊŜǎǎƛƻƴ мл҈ π мр҈ птн ς тлу 

bΦ.Φ ¢ƘŜǎŜ ŀǊŜ ƳƻŘŜƭƭŜŘ ŜǎǝƳŀǘŜǎ ƻŦ ǇǊŜǾŀƭŜƴŎŜΦ  

{ƻǳǊŎŜΥ aŀǘŜǊƴŀƭ aŜƴǘŀƭ IŜŀƭǘƘ W{b! π !ǇǊƛƭ нлмуΦ ¢ƘŜǎŜ ŬƎǳǊŜǎ ŀǊŜ ŎŀƭŎǳƭŀǘŜŘ ōȅ ŀǇǇƭȅƛƴƎ ǘƘŜ 

ƴŀǝƻƴŀƭ ǇǊŜǾŀƭŜƴŎŜ ǊŀǘŜǎ ƻŦ ǘƘŜǎŜ ŘƛǎƻǊŘŜǊǎ ǘƻ [ŜǿƛǎƘŀƳΩǎ ƭƛǾŜ ōƛǊǘƘ ǊŀǘŜ όпΣтнм ōƛǊǘƘǎ ƛƴ нлмсύΦ 

{ŎƘƻƻƭπŀƎŜŘ ŎƘƛƭŘǊŜƴ 

¶ ¢ƘŜǊŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ нмпр [ŜǿƛǎƘŀƳ ǊŜǎƛŘŜƴǘǎ όƻǊ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜ ǿƘƻ ŀǊŜ [ƻƻƪŜŘ 

!ƊŜǊ /ƘƛƭŘǊŜƴ ǘƻ [ŜǿƛǎƘŀƳ ōǳǘ ǊŜǎƛŘƛƴƎ ŜƭǎŜǿƘŜǊŜύ ǿƛǘƘ ŀ {ǘŀǘŜƳŜƴǘ ƻŦ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴŀƭ 

bŜŜŘ ƻǊ 9ŘǳŎŀǝƻƴ IŜŀƭǘƘ ŀƴŘ /ŀǊŜ ǇƭŀƴΦ смо όнуΦс҈ύ ƻŦ ǘƘŜǎŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ 

ǇƭŀŎŜŘ ƛƴ ƻǳǘ ƻŦ ōƻǊƻǳƎƘ ǇǊƻǾƛǎƛƻƴǎΦ !{5Σ {ǇŜŜŎƘΣ [ŀƴƎǳŀƎŜ ƻǊ /ƻƳƳǳƴƛŎŀǝƻƴ ŀƴŘ {ƻŎƛŀƭΣ 

9Ƴƻǝƻƴŀƭ ƻǊ aŜƴǘŀƭ IŜŀƭǘƘ ŘƛŶŎǳƭǝŜǎ ŀǊŜ ǘƘŜ Ƴƻǎǘ ŎƻƳƳƻƴ ŘƛŀƎƴƻǎƛǎ ƛƴ ŎƘƛƭŘǊŜƴ ŀƴŘ 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǇƭŀŎŜŘ ƻǳǘ ƻŦ ōƻǊƻǳƎƘ όŀŎŎƻǳƴǝƴƎ ŦƻǊ офф όср҈ύ ŎƻƳōƛƴŜŘύΦ7 

¶ hŦ ǘƘŜ нмпрΣ тул όосΦп҈ύ ŀǊŜ ŀŎŎŜǎǎƛƴƎ ƳŀƛƴǎǘǊŜŀƳ ǎŎƘƻƻƭǎ όƛƴŎƭǳŘƛƴƎ !ŎŀŘŜƳƛŜǎύΣ смо 

όнуΦс҈ύ ŀǊŜ ŀŎŎŜǎǎƛƴƎ ƳŀƛƴǘŀƛƴŜŘ ǎǇŜŎƛŀƭ ǎŎƘƻƻƭǎΣ мфс όфΦм҈ύ ŀǊŜ ŀŎŎŜǎǎƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘ 

ǎŎƘƻƻƭǎ ŀƴŘ мрн όт҈ύ ŀǊŜ ŀŎŎŜǎǎƛƴƎ ƳŀƛƴǘŀƛƴŜŘ ǊŜǎƻǳǊŎŜ ōŀǎŜǎ ŀǧŀŎƘŜŘ ǘƻ ƳŀƛƴǎǘǊŜŀƳ 

ǎŎƘƻƻƭǎΦ Lƴ ŀŘŘƛǝƻƴΣ нтл όмнΦс҈ύ ŀǊŜ ŀŎŎŜǎǎƛƴƎ ŦǳǊǘƘŜǊ ŜŘǳŎŀǝƻƴ ƻǊ ǎǇŜŎƛŀƭƛǎǘ мс ǇǊƻǾƛǎƛƻƴΦ8 

¶ hŦ ǘƘŜ нмпрΣ улу όотΦт҈ύ ŀǊŜ ŘƛŀƎƴƻǎŜŘ ǿƛǘƘ !ǳǝǎǝŎ {ǇŜŎǘǊǳƳ 5ƛǎƻǊŘŜǊΣ офф όмуΦс҈ύ ƘŀǾŜ ŀ 

{ǇŜŜŎƘΣ [ŀƴƎǳŀƎŜ ƻǊ /ƻƳƳǳƴƛŎŀǝƻƴ bŜŜŘΣ ноо όмлΦу҈ύ ƘŀǾŜ ŀ {ŜǾŜǊŜ [ŜŀǊƴƛƴƎ 5ƛŶŎǳƭǘȅΣ 

мту όуΦо҈ύ ƘŀǾŜ {ƻŎƛŀƭΣ 9Ƴƻǝƻƴŀƭ ƻǊ aŜƴǘŀƭ IŜŀƭǘƘ ŘƛŶŎǳƭǝŜǎ ŀƴŘ мпн όсΦс҈ύ ƘŀǾŜ 

aƻŘŜǊŀǘŜ [ŜŀǊƴƛƴƎ 5ƛŶŎǳƭǝŜǎΦ9 

¶ !ŎŎƻǊŘƛƴƎ ǘƻ [ŜǿƛǎƘŀƳ ŘŀǘŀΣ ŀǎ ƻŦ aŀǊŎƘ нлму ǘƘŜǊŜ ŀǊŜ ǎƻƳŜ поΣрот ǇǳǇƛƭǎ ŀǧŜƴŘƛƴƎ 

[ŜǿƛǎƘŀƳΩǎ фл ǎŎƘƻƻƭǎΣ ǿƛǘƘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рΣррт όмнΦу҈ύ ƻŦ ǘƘŜǎŜ  

¶ /ƘƛƭŘǊŜƴ ƛƴ [ŜǿƛǎƘŀƳ ǎŎƘƻƻƭǎ ƘŀǾƛƴƎ ōŜŜƴ ƛŘŜƴǝŬŜŘ ǿƛǘƘ {9b5 ƴŜŜŘǎΦ ¢Ƙƛǎ ƛǎ ŀōƻǾŜ ǘƘŜ 

ƴŀǝƻƴŀƭ ŀƴŘ [ƻƴŘƻƴ ŀǾŜǊŀƎŜǎ ōǳǘ ƭƻǿŜǊ ǘƘŀƴ ǘƘŜ LƴƴŜǊ [ƻƴŘƻƴ ŀǾŜǊŀƎŜǎΦ10 

¶ !ŎŎƻǊŘƛƴƎ ǘƻ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘ ŘŀǘŀΣ ƛƴ нлмуΣ мсΦор҈ ƻŦ ŀƭƭ ǎŎƘƻƻƭ ǇǳǇƛƭǎ ƛƴ [ŜǿƛǎƘŀƳ 

ƘŀŘ ǎǇŜŎƛŀƭ ŜŘǳŎŀǝƻƴŀƭ ƴŜŜŘǎ ό{9bύΦ ¢Ƙƛǎ ƛǎ ǎǘŀǝǎǝŎŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘƭȅ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ƻǾŜǊŀƭƭ 

ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǇǳǇƛƭǎ ƛƴ [ƻƴŘƻƴ ŀƴŘ 9ƴƎƭŀƴŘ όǎŜŜ ¢ŀōƭŜ сύΦ hŦ ǘƘŜǎŜ ǇǳǇƛƭǎ ǿƛǘƘ ǎǇŜŎƛŀƭ 

ŜŘǳŎŀǝƻƴŀƭ ƴŜŜŘǎΣ ǎƻƳŜ Ƴŀȅ ƘŀǾŜ ǎƻŎƛŀƭΣ ŜƳƻǝƻƴŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎΦ Lƴ [ŜǿƛǎƘŀƳ 

ƛƴ нлмуΣ ŀǇǇǊƻȄƛƳŀǘŜƭȅ н҈ ƻŦ ǎŎƘƻƻƭ ǇǳǇƛƭǎ ƘŀŘ ǎƻŎƛŀƭΣ ŜƳƻǝƻƴŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎΦ 

!ƎŀƛƴΣ ǘƘƛǎ ƛǎ ǎǘŀǝǎǝŎŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘƭȅ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ƻǾŜǊŀƭƭ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǇǳǇƛƭǎ ƛƴ [ƻƴŘƻƴ 

ŀƴŘ 9ƴƎƭŀƴŘ όǎŜŜ ¢ŀōƭŜ тύΦ  

¢ŀōƭŜ сΦ tŜǊŎŜƴǘŀƎŜ ƻŦ ǇǳǇƛƭǎ ǿƛǘƘ ǎǇŜŎƛŀƭ ŜŘǳŎŀǝƻƴŀƭ ƴŜŜŘǎ ό{9bύΣ нлму 
 

[ŜǿƛǎƘŀƳ [ƻƴŘƻƴ 9ƴƎƭŀƴŘ 

!ƭƭ ǎŎƘƻƻƭ ŀƎŜǎ мсΦор҈ мпΦпл҈ мпΦпо҈ 

tǊƛƳŀǊȅ ǎŎƘƻƻƭ ŀƎŜ мрΦту҈ моΦфл҈ моΦтф҈ 

                                                                 
7 [ŜǿƛǎƘŀƳΩǎ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴŀƭ bŜŜŘǎ ŀƴŘ 5ƛǎŀōƛlities Strategy 2016-2019 (Updated March 2018) 
8 [ŜǿƛǎƘŀƳΩǎ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴŀƭ bŜŜŘǎ ŀƴŘ 5ƛǎŀōƛƭƛǘƛŜǎ {ǘǊŀǘŜƎȅ нлмс-2019 (Updated March 2018) 
9 [ŜǿƛǎƘŀƳΩǎ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴŀƭ bŜŜŘǎ ŀƴŘ 5ƛǎŀōƛƭƛǘƛŜǎ {ǘǊŀǘŜƎȅ нлмс-2019 (Updated March 2018) 
10 [ŜǿƛǎƘŀƳΩǎ Special Educational Needs and Disabilities Strategy 2016-2019 (Updated March 2018) 



ут 

{ŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ ŀƎŜ мпΦмн҈ мнΦпо҈ мнΦнт҈ 

{ƻǳǊŎŜΥ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘ CƛƴƎŜǊǝǇǎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜϥǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ 

tǊƻŬƭŜΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ǎŎƘƻƻƭ ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ƛŘŜƴǝŬŜŘ ŀǎ ƘŀǾƛƴƎ ǎǇŜŎƛŀƭ ŜŘǳŎŀǝƻƴŀƭ ƴŜŜŘǎ 

ŜȄǇǊŜǎǎŜŘ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŀƭƭ ǎŎƘƻƻƭ ǇǳǇƛƭǎΦ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 9ŘǳŎŀǝƻƴ ǎǇŜŎƛŀƭ ŜŘǳŎŀǝƻƴŀƭ ƴŜŜŘǎ 

ǎǘŀǝǎǝŎǎΥ ƘǧǇǎΥκκǿǿǿΦƎƻǾΦǳƪκƎƻǾŜǊƴƳŜƴǘκǎǘŀǝǎǝŎǎκǎǇŜŎƛŀƭπŜŘǳŎŀǝƻƴŀƭπƴŜŜŘǎπƛƴπŜƴƎƭŀƴŘπƧŀƴǳŀǊȅπ

нлму   

¢ŀōƭŜ тΦ tŜǊŎŜƴǘŀƎŜ ƻŦ ǎŎƘƻƻƭ ǇǳǇƛƭǎ ǿƛǘƘ ǎƻŎƛŀƭΣ ŜƳƻǝƻƴŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎΣ нлму 

 [ŜǿƛǎƘŀƳ [ƻƴŘƻƴ 9ƴƎƭŀƴŘ 

!ƭƭ ǎŎƘƻƻƭ ŀƎŜǎ мΦфу҈ нΦпм҈ нΦоф҈ 

tǊƛƳŀǊȅ ǎŎƘƻƻƭ ŀƎŜ мΦфу҈ нΦмф҈ нΦмф҈ 

{ŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ ŀƎŜ мΦфл҈ нΦро҈ нΦом҈ 

{ƻǳǊŎŜΥ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘ CƛƴƎŜǊǝǇǎ /ƘƛƭŘǊŜƴ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜϥǎ aŜƴǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭōŜƛƴƎ 

tǊƻŬƭŜΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ǇǳǇƛƭǎ ǿƛǘƘ {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴ bŜŜŘǎ ό{9bύ ǿƘŜǊŜ ǇǊƛƳŀǊȅ ƴŜŜŘ ƛǎ ǎƻŎƛŀƭΣ 

ŜƳƻǝƻƴŀƭ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŜȄǇǊŜǎǎŜŘ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŀƭƭ ǎŎƘƻƻƭ ǇǳǇƛƭǎΦ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 

9ŘǳŎŀǝƻƴ ǎǇŜŎƛŀƭ ŜŘǳŎŀǝƻƴŀƭ ƴŜŜŘǎ ǎǘŀǝǎǝŎǎΥ ƘǧǇǎΥκκǿǿǿΦƎƻǾΦǳƪκƎƻǾŜǊƴƳŜƴǘκǎǘŀǝǎǝŎǎκǎǇŜŎƛŀƭπ

ŜŘǳŎŀǝƻƴŀƭπƴŜŜŘǎπƛƴπŜƴƎƭŀƴŘπƧŀƴǳŀǊȅπнлму  

¶ !ŎŎƻǊŘƛƴƎ ǘƻ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘΣ ƛƴ нлмтΣ оΦтр҈ ƻŦ ŀƭƭ [ŜǿƛǎƘŀƳ ǎŎƘƻƻƭπŀƎŜŘ ŎƘƛƭŘǊŜƴ 

ǿŜǊŜ ƛŘŜƴǝŬŜŘ ŀǎ ƘŀǾƛƴƎ ŀ ƭŜŀǊƴƛƴƎ ŘƛǎŀōƛƭƛǘȅΦ11 ¢Ƙƛǎ ƛǎ ǎǘŀǝǎǝŎŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘƭȅ ƭƻǿŜǊ ǘƘŀƴ 

ǘƘŜ ŜǉǳƛǾŀƭŜƴǘ ǇŜǊŎŜƴǘŀƎŜǎ ŦƻǊ [ƻƴŘƻƴ ŀƴŘ 9ƴƎƭŀƴŘ όпΦп҈ ŀƴŘ рΦс҈ ǊŜǎǇŜŎǝǾŜƭȅύΦ 

¶ !ŎŎƻǊŘƛƴƎ ǘƻ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘΣ ƛƴ нлмтΣ ǘƘŜ ǇǊŜǾŀƭŜƴŎŜ ƻŦ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ŀǳǝǎƳ ƪƴƻǿƴ 

ǘƻ ǎŎƘƻƻƭǎ ǿŀǎ нтΦт ǇŜǊ мΣллл ǇǳǇƛƭǎΦ12 ¢Ƙƛǎ ƛǎ ǎǘŀǝǎǝŎŀƭƭȅ ǎƛƎƴƛŬŎŀƴǘƭȅ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ 

ǇǊŜǾŀƭŜƴŎŜ ƛƴ [ƻƴŘƻƴ ŀƴŘ 9ƴƎƭŀƴŘ όмоΦс ŀƴŘ мнΦр ǇŜǊ мΣллл ǇǳǇƛƭǎ ǊŜǎǇŜŎǝǾŜƭȅύΦ 

¶ ¢ƘŜǊŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ну ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ ƘƛƎƘ Ŏƻǎǘ ŎƻƴǝƴǳƛƴƎ ŎŀǊŜ 

ǇŀŎƪŀƎŜǎ ŜƛǘƘŜǊ ŀǘ ƘƻƳŜΣ ŀǘ ƘƻƳŜ ŀƴŘ ǎŎƘƻƻƭ ŀƴŘ ƻǊ ƛƴ ǎŎƘƻƻƭΦ13 

¶ {LDb![ ƛǎ ŀ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ƎǊƻǳǇ Ǌǳƴ ōȅ ǇŀǊŜƴǘǎ ƻŦ ŀǳǝǎǝŎ ŎƘƛƭŘǊŜƴ ŦƻǊ ǇŀǊŜƴǘǎ ǿƛǘƘ ŀǳǝǎǝŎ 

ŎƘƛƭŘǊŜƴ ƛƴ [ŜǿƛǎƘŀƳ ŀƴŘ Ƙŀǎ ŀ ƳŜƳōŜǊǎƘƛǇ ƻŦ нрп ŦŀƳƛƭƛŜǎ ǿƛǘƘ нтп ŎƘƛƭŘǊŜƴ ƻŦ ǿƘƛŎƘ ту҈ 

ŀǊŜ ƳŀƭŜΦ /ƘƛƭŘǊŜƴ ƛǎ ŘŜŬƴŜŘ ŀǎ ǇŜƻǇƭŜ ǳƴŘŜǊ нр ƘƻǿŜǾŜǊ ǘƘŜȅ ƘŀǾŜ ǎƻƳŜ ƻƭŘŜǊ 

ƭƻƴƎǎǘŀƴŘƛƴƎ ƳŜƳōŜǊǎ όрн ǇŜƻǇƭŜ ŀǊŜ ŀƎŜŘ муҌύΦ ¢ƘŜƛǊ ƳŜƳōŜǊǎƘƛǇ Ŏƻƴǎƛǎǘǎ ƻŦ рс҈ ǿƘƛǘŜΣ 

мф҈ ōƭŀŎƪΣ мр҈ ƻǘƘŜǊΣ н҈ !ǎƛŀƴ ŀƴŘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǳƴŘƛǎŎƭƻǎŜŘΦ14 

                                                                 
11 Source: Public Health England Fingertips Children and Young People's Mental Health and Wellbeing Profile. 
The number of primary, secondary and special school children who are identified as having a learning disability 
expressed as a percentage of all primary, secondary and special school pupils. Department for Education 
special educational needs statistics https://www.gov.uk/government/statistics/special-educational-needs-in-
england-january-2018 
12 Source: Public Health England Fingertips Children and Young People's Mental Health and Wellbeing Profile. 
Children with Autism (sum of numbers of pupils recorded as having autistic spectrum disorder as a primary 
special educational need at census from state funded school primary, secondary and special schools) known to 
schools per 1,000 pupils. Department for Education statistical collections: Special Educational Needs, local 
authority tables https://www.gov.uk/government/collections/statistics-special-educational-needs-sen 
13 [ŜǿƛǎƘŀƳΩǎ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴŀƭ bŜŜŘǎ ŀƴŘ 5ƛǎŀōƛƭƛǘƛŜǎ {ǘǊŀǘŜƎȅ нлмс-2019 (Updated March 2018) 
14 JSNA Adults with Autism. October 2018. 
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¶ Lƴ ǘƘŜ нлмтκму ŀŎŀŘŜƳƛŎ ȅŜŀǊ ǘƘŜǊŜ ǿŜǊŜ по ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴǎ ŦǊƻƳ [ŜǿƛǎƘŀƳ 

ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎΦ15 ¢Ƙƛǎ ƛǎ омΦу҈ ƭŜǎǎ ǘƘŀƴ нлмсκмт ŀƴŘ пр҈ ƭŜǎǎ нлмрκмсΦ ¢Ƙƛǎ ōǊƛƴƎǎ 

[ŜǿƛǎƘŀƳ ŬƎǳǊŜǎ ƳƻǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ 9ƴƎƭŀƴŘΣ [ƻƴŘƻƴ ŀƴŘ LƴƴŜǊ [ƻƴŘƻƴ ŀǾŜǊŀƎŜǎΦ  

¶ ¢ƘŜ Ƴŀƛƴ ǊŜŀǎƻƴ ŦƻǊ ŜȄŎƭǳǎƛƻƴ ŘǳǊƛƴƎ нлмтκму ǿŀǎ tŜǊǎƛǎǘŜƴǘ 5ƛǎǊǳǇǝǾŜ .ŜƘŀǾƛƻǳǊΦ16 {ƻƳŜ 

ƻŦ ǘƘŜǎŜ ǇǳǇƛƭǎ ǿƛƭƭ ƘŀǾŜ ōŜƘŀǾƛƻǳǊŀƭκǎƻŎƛŀƭπŜƳƻǝƻƴŀƭ ƴŜŜŘǎ ǘƘŀǘ ƘŀǾŜ ƴƻǘ ƳŜǘ ǘƘŜ 

ǘƘǊŜǎƘƻƭŘ ŦƻǊ ŀƴ 9ŘǳŎŀǝƻƴΣ IŜŀƭǘƘ ŀƴŘ /ŀǊŜ ό9I/ύ tƭŀƴ ƻǊ ƘŀǾŜ ȅŜǘ ǘƻ ōŜ ŦƻǊƳŀƭƭȅ ŘƛŀƎƴƻǎŜŘΦ 

IƻǿŜǾŜǊ ǎŎƘƻƻƭǎ ŎƻƴǝƴǳŜ ǘƻ ƻũŜǊ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ǎǳǇǇƻǊǘ ǇǳǇƛƭǎ ǿƛǘƘ ŀŘŘƛǝƻƴŀƭ ƴŜŜŘǎΦ ²Ƙƛƭǎǘ 

ǎŎƘƻƻƭǎ ƻũŜǊ ǎǳǇǇƻǊǘ ǘƘŜȅ ǊŜŎƻƎƴƛǎŜ ǘƘŀǘ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ŀƴŘ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǇǳǇƛƭǎ ƻƴ 

Ǌƻƭƭ Ƙŀǎ ŀ ƴŜƎŀǝǾŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜǎŜ ǾǳƭƴŜǊŀōƭŜ ŎƘƛƭŘǊŜƴΦ 

¶ ¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 9ŘǳŎŀǝƻƴ {ǘŀǝǎǝŎŀƭ CƛǊǎǘ wŜƭŜŀǎŜ ό{Cwύ ǿŀǎ ǇǳōƭƛǎƘŜŘ ƛƴ Wǳƭȅ нлму ŀƴŘ 

ƎƛǾŜǎ ǘƘŜ ŀƴƴǳŀƭ ŜȄŎƭǳǎƛƻƴ Řŀǘŀ ŦƻǊ нлмсκмтΦ Lƴ нлмсκмтΣ [ŜǿƛǎƘŀƳ ƘŀŘ ǘƘŜ ƘƛƎƘŜǎǘ ǊŀǘŜ ƻŦ 

ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴǎ όлΦпо҈ ƻŦ ǘƻǘŀƭ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ ǇǳǇƛƭǎύ ƻǳǘ ƻŦ ŀƭƭ ǎƻǳǘƘπŜŀǎǘ [ƻƴŘƻƴ 

ŀǳǘƘƻǊƛǝŜǎ ό.ŜȄƭŜȅΣ .ǊƻƳƭŜȅΣ DǊŜŜƴǿƛŎƘΣ [ŀƳōŜǘƘ ŀƴŘ {ƻǳǘƘǿŀǊƪύΤ ŀƴŘ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ 

LƴƴŜǊ [ƻƴŘƻƴΣ [ƻƴŘƻƴ ŀƴŘ 9ƴƎƭŀƴŘ ǊŀǘŜǎ όǎŜŜ ¢ŀōƭŜ у ŦƻǊ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜǎ ƛƴ ǎŜŎƻƴŘŀǊȅ 

ǎŎƘƻƻƭǎύΦ 

¶ ¢ƘŜǊŜ ǿŜǊŜ ƴƻ ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴǎ ŦǊƻƳ [ŜǿƛǎƘŀƳ ǇǊƛƳŀǊȅ ǎŎƘƻƻƭǎ ƛƴ нлмсκмт όǎŜŜ ¢ŀōƭŜ 

фύΦ 

 

¢ŀōƭŜ уΦ 9ȄŎƭǳǎƛƻƴ ǊŀǘŜǎ ƛƴ ǎǘŀǘŜπŦǳƴŘŜŘ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎΣ нлмсκмт  

  [ŜǿƛǎƘŀƳ LƴƴŜǊ [ƻƴŘƻƴ [ƻƴŘƻƴ 9ƴƎƭŀƴŘ 

bǳƳōŜǊ ƻŦ ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴǎ со осл фул сΣоур 

tŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜ ό҈ύ лΦпо҈ лΦнм҈ лΦмф҈ лΦн҈ 

bǳƳōŜǊ ƻŦ ŬȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴǎ мΣпос моΣурр отΣтфл олнΣуфл 

CƛȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜ ό҈ύ фΦтм҈ уΦнт҈ тΦр҈ фΦп҈ 

bǳƳōŜǊ ƻŦ ǇǳǇƛƭ ŜƴǊƻƭƳŜƴǘǎ ǿƛǘƘ ƻƴŜ ƻǊ 

ƳƻǊŜ ŬȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴ 

фрп уΣуор ноΣсмл мпуΣунл 

hƴŜ ƻǊ ƳƻǊŜ ŬȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜ ό҈ύ сΦпр҈ рΦнт҈ пΦсф҈ пΦсн҈ 

{ƻǳǊŎŜΥ !ŎŎŜǎǎΣ LƴŎƭǳǎƛƻƴ ŀƴŘ tŀǊǝŎƛǇŀǝƻƴΥ tŜǊƳŀƴŜƴǘ 9ȄŎƭǳǎƛƻƴǎΦ 9ȄŎƭǳǎƛƻƴ !ƴƴǳŀƭ wŜǇƻǊǘ нлмтπмуΦ 

!ǳƎǳǎǘ нлмуΦ CƛƎǳǊŜǎ ǘŀƪŜƴ ŦǊƻƳ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 9ŘǳŎŀǝƻƴ {ǘŀǝǎǝŎŀƭ CƛǊǎǘ wŜƭŜŀǎŜ нлмуΦ  

¢ŀōƭŜ фΦ 9ȄŎƭǳǎƛƻƴ ǊŀǘŜǎ ƛƴ ǎǘŀǘŜπŦǳƴŘŜŘ ǇǊƛƳŀǊȅ ǎŎƘƻƻƭǎΣ нлмсκмт  

  [ŜǿƛǎƘŀƳ LƴƴŜǊ [ƻƴŘƻƴ [ƻƴŘƻƴ 9ƴƎƭŀƴŘ 

bǳƳōŜǊ ƻŦ ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴǎ л пл млл мΣнрр 

tŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜ ό҈ύ л҈ лΦлн҈ лΦлм҈ лΦло҈ 

bǳƳōŜǊ ƻŦ ŬȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴǎ нон нΣотл сΣнор спΣопл 

CƛȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜ ό҈ύ лΦфм҈ лΦфн҈ лΦуо҈ мΦот҈ 

                                                                 
15 {ƻǳǊŎŜΥ !ŎŎŜǎǎΣ LƴŎƭǳǎƛƻƴ ŀƴŘ tŀǊǝŎƛǇŀǝƻƴΥ tŜǊƳŀƴŜƴǘ 9ȄŎƭǳǎƛƻƴǎΦ 9ȄŎƭǳǎƛƻƴ !ƴƴǳŀƭ wŜǇƻǊǘ нлмтπмуΦ !ǳƎǳǎǘ 

нлмуΦ [ŜǿƛǎƘŀƳ ƛǎ ǇǊƻƳǇǘƭȅ ƴƻǝŬŜŘ ōȅ ǎŎƘƻƻƭǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ǇŜǊƳŀƴŜƴǘ ŜȄŎƭǳǎƛƻƴǎ ƻŦ ǇǳǇƛƭǎ ƛƴ [ŜǿƛǎƘŀƳ 

ǎŎƘƻƻƭǎ ŀƴŘ ƻŦ [ŜǿƛǎƘŀƳ ǊŜǎƛŘŜƴǘǎ ƛƴ ƻǳǘ ƻŦ ōƻǊƻǳƎƘ ǎŎƘƻƻƭǎΦ !ǎ ŀ ǊŜǎǳƭǘ ǿŜ ŀǊŜ ŀōƭŜ ǘƻ ŎƻƭƭŜŎǘ Řŀǘŀ ŦƻǊ ǘƘŜ 

ŀŎŀŘŜƳƛŎ ȅŜŀǊ ƻŦ нлмтκмуΦ 
16 Source: Access, Inclusion and Participation: Permanent Exclusions. Exclusion Annual Report 2017-18. August 
2018.  



уф 

bǳƳōŜǊ ƻŦ ǇǳǇƛƭ ŜƴǊƻƭƳŜƴǘǎ ǿƛǘƘ ƻƴŜ ƻǊ 

ƳƻǊŜ ŬȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴ 

мос мΣоол оΣопл нуΣфпл 

hƴŜ ƻǊ ƳƻǊŜ ŬȄŜŘ ǇŜǊƛƻŘ ŜȄŎƭǳǎƛƻƴ ǊŀǘŜ ό҈ύ лΦро҈ лΦрн҈ лΦпр҈ лΦсн҈ 

{ƻǳǊŎŜΥ !ŎŎŜǎǎΣ LƴŎƭǳǎƛƻƴ ŀƴŘ tŀǊǝŎƛǇŀǝƻƴΥ tŜǊƳŀƴŜƴǘ 9ȄŎƭǳǎƛƻƴǎΦ 9ȄŎƭǳǎƛƻƴ !ƴƴǳŀƭ wŜǇƻǊǘ нлмтπмуΦ 

!ǳƎǳǎǘ нлмуΦ CƛƎǳǊŜǎ ǘŀƪŜƴ ŦǊƻƳ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 9ŘǳŎŀǝƻƴ {ǘŀǝǎǝŎŀƭ CƛǊǎǘ wŜƭŜŀǎŜ нлмуΦ  

±ǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎ 

¶ Lƴ нлмсκмтΣ ǘƘŜ ŜƳƻǝƻƴŀƭ ǿŜƭƭōŜƛƴƎ ƻŦ ƭƻƻƪŜŘ ŀƊŜǊ ŎƘƛƭŘǊŜƴ ŀƎŜŘ рπмс όƳŜŀǎǳǊŜŘ ōȅ ǘƘŜ 

ŀǾŜǊŀƎŜ ŘƛŶŎǳƭǝŜǎ ǎŎƻǊŜύ ǿŀǎ моΦф ŦƻǊ [ŜǿƛǎƘŀƳΣ ŎƻƳǇŀǊŜŘ ǘƻ моΦт ŦƻǊ [ƻƴŘƻƴ ŀƴŘ мпΦм ŦƻǊ 

9ƴƎƭŀƴŘΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ŀǾŜǊŀƎŜ ƻŦ ŀƭƭ ǎǳƳƳŀǊȅ ǎŎƻǊŜǎ ƻƴ ǘƘŜ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŘƛŶŎǳƭǝŜǎ 

ǉǳŜǎǝƻƴƴŀƛǊŜ ό{5vύΣ ǿƘƛŎƘ ƛǎ ŎƻƭƭŜŎǘŜŘ ōȅ ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎΦ {ŎƻǊŜǎ ǊŀƴƎŜ ŦǊƻƳ л ǘƻ плΣ ŀƴŘ ŀ 

ƘƛƎƘŜǊ ǎŎƻǊŜ ƛƴŘƛŎŀǘŜǎ ƎǊŜŀǘŜǊ ŘƛŶŎǳƭǝŜǎ όŀ ǎŎƻǊŜ ƻŦ ǳƴŘŜǊ мп ƛǎ ŎƻƴǎƛŘŜǊŜŘ ƴƻǊƳŀƭΣ мпπмс ƛǎ 

ōƻǊŘŜǊƭƛƴŜ ŎŀǳǎŜ ŦƻǊ ŎƻƴŎŜǊƴ ŀƴŘ мт ƻǊ ƻǾŜǊ ƛǎ ŀ ŎŀǳǎŜ ŦƻǊ ŎƻƴŎŜǊƴύΦ17 

¶ Lƴ нлмсκмт ƛƴ [ŜǿƛǎƘŀƳΣ нтΦф҈ ƻŦ ŎƘƛƭŘǊŜƴ ŀƎŜŘ рπмс ǿƘƻ ƘŀŘ ōŜŜƴ ƛƴ ŎŀǊŜ ŦƻǊ ŀǘ ƭŜŀǎǘ мн 

ƳƻƴǘƘǎ όƻƴ омǎǘ aŀǊŎƘύ ƘŀŘ ŀ ǎŎƻǊŜ ƛƴ ǘƘŜ {5v ǿƘƛŎƘ ƛƴŘƛŎŀǘŜŘ ŎŀǳǎŜ ŦƻǊ ŎƻƴŎŜǊƴΦ18 ¢ƘŜ 

ŜǉǳƛǾŀƭŜƴǘ ǇŜǊŎŜƴǘŀƎŜǎ ƛƴ [ƻƴŘƻƴ ŀƴŘ 9ƴƎƭŀƴŘ ǿŜǊŜ орΦр҈ ŀƴŘ оуΦм҈ ǊŜǎǇŜŎǝǾŜƭȅΦ  

¶ Lƴ нлмтΣ ǘƘŜ ǊŀǘŜ ƻŦ ŬǊǎǘ ǝƳŜ ŜƴǘǊŀƴǘǎ ǘƻ ǘƘŜ ȅƻǳǘƘ ƧǳǎǝŎŜ ǎȅǎǘŜƳ όǘƘŜ ǊŀǘŜ ƻŦ млπмт ȅŜŀǊ 

ƻƭŘǎ ǊŜŎŜƛǾƛƴƎ ǘƘŜƛǊ ŬǊǎǘ ǊŜǇǊƛƳŀƴŘΣ ǿŀǊƴƛƴƎ ƻǊ ŎƻƴǾƛŎǝƻƴ ǇŜǊ мллΣллл ǇƻǇǳƭŀǝƻƴύ ǿŀǎ 

ǎƛƎƴƛŬŎŀƴǘƭȅ ƘƛƎƘŜǊ ƛƴ [ŜǿƛǎƘŀƳ όснуΦмύ ǘƘŀƴ ƛƴ [ƻƴŘƻƴ ŀƴŘ 9ƴƎƭŀƴŘ όоулΦо ŀƴŘ нфнΦр 

ǊŜǎǇŜŎǝǾŜƭȅύΦ19  

¶ Lƴ !ǳƎǳǎǘ нлмуΣ ом ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ¸ƻǳǘƘ hũŜƴŘƛƴƎ {ŜǊǾƛŎŜ ǿŜǊŜ ǊŜŎŜƛǾƛƴƎ ŀ ǎŜǊǾƛŎŜ 

ŦǊƻƳ /!aI{Φ   

¶ Lƴ нлмтΣ ŀ [ŜǿƛǎƘŀƳ W{b! ǿŀǎ ǇǳōƭƛǎƘŜŘ ŀōƻǳǘ ƳƻǘƘŜǊǎ ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƘƻ ƘŀǾŜ ŎƘƛƭŘǊŜƴ 

ǊŜǇŜŀǘŜŘƭȅ ǘŀƪŜƴ ƛƴǘƻ ŎŀǊŜΦ IŜŀƭǘƘ ŀƴŘ ǎƻŎƛŀƭ ƴŜŜŘǎ ƛƴ ǘƘƛǎ ƎǊƻǳǇ ŀǊŜ ŎƻƳǇƭŜȄ ŀƴŘ ƛǘ ƛǎ 

ŎƻƳƳƻƴ ŦƻǊ ƳǳƭǝǇƭŜ ƴŜŜŘǎ ǘƻ ƻǾŜǊƭŀǇΦ CƻǊ пт ǿƻƳŜƴ ƛƴ [ŜǿƛǎƘŀƳ ǿƘƻ ŜƴǘŜǊŜŘ ǊŜǇŜŀǘ ŎŀǊŜ 

ǇǊƻŎŜŜŘƛƴƎǎ ōŜǘǿŜŜƴ ǉǳŀǊǘŜǊ м нлмпκмр ŀƴŘ ǉǳŀǊǘŜǊ о нлмрκмсΣ ро҈ ƘŀŘ ŘƻŎǳƳŜƴǘŜŘ 

                                                                 
17 Source: Public Health England Fingertips Children and Young People's Mental Health and Wellbeing Profile. 
Data is collected by local authorities through a strengths and difficulties questionnaire (SDQ) and a single 
summary figure for each child (the total difficulties score), ranging from 0 to 40, is submitted to the 
Department for Education through the looked after children return (SSDA903). A higher score indicates greater 
difficulties (a score of under 14 is considered normal, 14-16 is borderline cause for concern and 17 or over is a 
cause for concern). The mean of total difficulties score for all looked after children aged between 5 and 16 
(inclusive) at the date of their latest assessment, who have been in care for at least 12 months on 31st March 
is calculated by taking the sum of all individual SDv Ψǘƻǘŀƭ ŘƛŦŦƛŎǳƭǘƛŜǎ ǎŎƻǊŜǎΩ ŦƻǊ ƭƻƻƪŜŘ ŀŦǘŜǊ ŎƘƛƭŘǊŜƴ ŀƎŜŘ р ǘƻ 
16 (inclusive), who have been in care continuously for 12 months at 31 March divided by the number of valid 
primary carer SDQs that have been completed for looked after children aged 5 to 16 (inclusive), who have 
been in care continuously for 12 months at 31st March excluding any children who were looked after on that 
date under an agreed series of short term-placements. www.gov.uk/government/statistics/children-looked-
after-in-england-including-adoption-2016-to-2017 
18 Source: Public Health England Fingertips Children and Young People's Mental Health and Wellbeing Profile. 
Percentage of children aged 5-16 who have been in care for at least 12 months on 31st March whose score in 
the SDQ indicates cause for concern (17 or over). www.gov.uk/government/statistics/children-looked-after-in-
england-including-adoption-2016-to-2017. 
19 Source: Public Health England Fingertips Children and Young People's Mental Health and Wellbeing Profile. 
Rates of juveniles receiving their first conviction, caution or youth caution per 100,000 10-17 year old 
population by area of residence. https://www.gov.uk/government/statistics/criminal-justice-system-statistics-
quarterly-december-2017 
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ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻōƭŜƳǎΣ ро҈ ŜƛǘƘŜǊ ŎǳǊǊŜƴǘƭȅ ƻǊ ƘƛǎǘƻǊƛŎŀƭƭȅ ŜƴƎŀƎŜŘ ƛƴ ǎǳōǎǘŀƴŎŜ ƳƛǎǳǎŜΣ 

ŀƴŘ рм҈ ƘŀŘ ŀ ƘƛǎǘƻǊȅ ƻŦ ŘƻƳŜǎǝŎ ǾƛƻƭŜƴŎŜΦ20 

¶ ¢ƘŜǊŜ ǿŜǊŜ со ŎŀǎŜǎ ƻŦ ŎƘƛƭŘ ǎŜȄǳŀƭ ŜȄǇƭƻƛǘŀǝƻƴ ƛƴ [ŜǿƛǎƘŀƳ ǊŜǇƻǊǘŜŘ ƛƴ нлмтΦ21 hŦ ǘƘŜǎŜΣ 

уп҈ ǿŜǊŜ [ŜǾŜƭ мΣ с҈ ǿŜǊŜ [ŜǾŜƭ н ŀƴŘ мл҈ ǿŜǊŜ [ŜǾŜƭ оΤ фн҈ ƻŦ ŎŀǎŜǎ ǿŜǊŜ ŦŜƳŀƭŜΤ рф҈ ƻŦ 

ŎŀǎŜǎ ǿŜǊŜ !ŦǊƻπ/ŀǊƛōōŜŀƴ ŀƴŘ нф҈ ǿŜǊŜ ²ƘƛǘŜ 9ǳǊƻǇŜŀƴΦ .ǊŜŀƪŘƻǿƴ ōȅ ŀƎŜ ƛǎ ƛƴ ¢ŀōƭŜ млΦ 

¢ŀōƭŜ млΦ /ƘƛƭŘ {ŜȄǳŀƭ 9ȄǇƭƻƛǘŀǝƻƴ ƛƴ [ŜǿƛǎƘŀƳ ōȅ ŀƎŜΣ нлмт 

!ƎŜ όȅŜŀǊǎύ tŜǊŎŜƴǘŀƎŜǎ ƻŦ ŎŀǎŜǎ 

фπмм т҈ 

мн у҈ 

мо мм҈ 

мп оо҈ 

мр мо҈ 

мс мп҈ 

мт мп҈ 

{ƻǳǊŎŜΥ ! {ŀŦŜ [ŜǿƛǎƘŀƳΦ ! tƭŀƴ ŦƻǊ нлмуπмфΦ 5ŀǘŀ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ ǇƻƭƛŎŜΦ 

¶ ¢ƘŜ ŎǳǊǊŜƴǘ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǎǳōǎǘŀƴŎŜ ƳƛǎǳǎŜ ǎŜǊǾƛŎŜ ǿƻǊƪǎ ǿƛǘƘ ммπнр ȅŜŀǊ ƻƭŘǎΤ рн҈ ƻŦ ǘƘŜ 

ŎǳǊǊŜƴǘ ŎƭƛŜƴǘǎ ǿŜǊŜ ǳƴŘŜǊ му ƛƴ нлмпκмр όŎƻƳǇŀǊŜŘ ǘƻ уо҈ ƴŀǝƻƴŀƭƭȅύ ŀƴŘ ǘƘŜ ƻǾŜǊŀƭƭ 

ƴǳƳōŜǊ ƛƴ ǘǊŜŀǘƳŜƴǘ ƛǎ ǾŜǊȅ ǎƳŀƭƭΦ22 hŦ ǘƘƻǎŜ ƛƴ ǘǊŜŀǘƳŜƴǘΣ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ мсπмт 

ǊŜǇǊŜǎŜƴǘ ǘƘŜ ŀƎŜ ƎǊƻǳǇ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ǊŜǇƻǊǘŜŘ ǎǳōǎǘŀƴŎŜ ƳƛǎǳǎŜ ƴŜŜŘ ƛƴ [ŜǿƛǎƘŀƳ όпл҈ 

ƛƴ нлмпκмрύΦ23 

/!aI{ wŜŦŜǊǊŀƭǎ 

¶ Lƴ нлмтπмуΣ ǘƘŜǊŜ ǿŜǊŜ уру ŀŎŎŜǇǘŜŘ ǊŜŦŜǊǊŀƭǎ ǘƻ ǘƘŜ [ŜǿƛǎƘŀƳ /!aI{Φ 9ȄǇǊŜǎǎŜŘ ŀǎ ŀ 

ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǘƻǘŀƭ ǊŜŦŜǊǊŀƭǎ ǊŜŎŜƛǾŜŘΣ ǘƘƛǎ ǊŀƴƎŜŘ ŦǊƻƳ тн҈ ƛƴ vǳŀǊǘŜǊ м ǘƻ от҈ ƛƴ 

vǳŀǊǘŜǊ п όǎŜŜ ¢ŀōƭŜ ммύΦ 

¢ŀōƭŜ ммΦ bǳƳōŜǊ ƻŦ ŀŎŎŜǇǘŜŘ ǊŜŦŜǊǊŀƭǎ ǘƻ [ŜǿƛǎƘŀƳ /!aI{Σ ŀƴŘ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǘƻǘŀƭ 

ƴǳƳōŜǊ ƻŦ ǊŜŦŜǊǊŀƭǎΣ ōȅ ǉǳŀǊǘŜǊ 

tŜǊƛƻŘ 
tŜǊŎŜƴǘŀƎŜ ƻŦ 

ǘƻǘŀƭ ǊŜŦŜǊǊŀƭǎ 

bǳƳōŜǊ ƻŦ ŀŎŎŜǇǘŜŘ 

ǊŜŦŜǊǊŀƭǎ 

нлмоπмп vп  тр҈ нпп 

нлмпπмр 

vм  сс҈ нол 

vн  тл҈ нпф 

vо  см҈ мфо 

vп  см҈ мул 

                                                                 
20 JSNA Mothers and families who have children repeatedly taken into care in Lewisham. January 2017. 
21 Lewisham Safer Partnerships 
22 JSNA Substance Misuse Needs Assessment. April 2016. 
23 JSNA Substance Misuse Needs Assessment. April 2016. 



фм 

нлмрπмс 

vм  со҈ нмф 

vн  см҈ муу 

vо  ср҈ нос 

vп  сл҈ мтф 

нлмсπмт 

 

vм  ст҈ нлф 

vн  тн҈ нпн 

vо  су҈ нпо 

vп  сн҈ нул 

нлмтπму 

 

vм  тн҈ нул 

vн  сс҈ нлт 

vо  рм҈ ннн 

vп  от҈ мпф 

нлмуπмф vм  рн҈  мфс 

{ƻǳǊŎŜΥ {ŜǊǾƛŎŜ Řŀǘŀ ς /!aI{ ǉǳŀǊǘŜǊƭȅ ŘŀǘŀǎŜǘ 

 

¶ ¢ŀōƭŜ мн ǎƘƻǿǎ ǘƘŜ ǘƻǘŀƭ ŎŀǎŜƭƻŀŘ ŦƻǊ ǘƘŜ [ŜǿƛǎƘŀƳ /!aI{ ǘŜŀƳΣ ŦǊƻƳ vǳŀǊǘŜǊ м нлмсκмт 

ǘƻ vǳŀǊǘŜǊ м нлмуκмфΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƻǇŜƴ ǊŜŦŜǊǊŀƭǎ ǿƘŜǊŜ ǘƘŜ ŎǳǊǊŜƴǘ //D 

ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǇŀǝŜƴǘ ƛǎ [ŜǿƛǎƘŀƳ ƻǊ ŀƴƻǘƘŜǊ //D όŜΦƎΦ [ŀƳōŜǘƘΣ {ƻǳǘƘǿŀǊƪΣ /ǊƻȅŘƻƴ 

ƻǊ ƻǘƘŜǊύΦ ¢Ƙƛǎ ǿƛƭƭ ƛƴŎƭǳŘŜ ǊŜŦŜǊǊŀƭǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ ǘŜŀƳ ōǳǘ ǿƘƛŎƘ ŀǊŜ ǎǝƭƭ ǿŀƛǝƴƎ ǘƻ ōŜ 

ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ ǘŜŀƳΦ ¢ƘŜ Řŀǘŀ ǎƘƻǿ ǘƘŀǘ ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ǘƻǘŀƭ ŎŀǎŜƭƻŀŘ 

ǎƛƴŎŜ нлмсκмтΦ 

  



фн 

¢ŀōƭŜ мнΦ ¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ǊŜŦŜǊǊŀƭǎ ƻǇŜƴ ƻƴ ǘƘŜ ŎŀǎŜ ƭƻŀŘ ŦƻǊ ŀ ǘŜŀƳ όǘƘŜ ǎǳƳ ƻŦ [ŜǿƛǎƘŀƳ //D ŀƴŘ 

ŀƭƭ ƻǘƘŜǊ //DǎύΣ ōȅ ǉǳŀǊǘŜǊ 

tŜǊƛƻŘ /ŀǎŜƭƻŀŘ 

нлмсκмт vм  мрму 

vн  мпто 

vо  мрфл 

vп  мснс 

нлмтκму vм  мфпл 

vн  мфлл 

vо  мфон 

vп  мфмр 

нлмуκмф vм  мупл 

{ƻǳǊŎŜΥ {ŜǊǾƛŎŜ Řŀǘŀ ς /!aI{ ǉǳŀǊǘŜǊƭȅ ŘŀǘŀǎŜǘ 

¶ ¢ƘŜ ƴǳƳōŜǊ ƻŦ /!aI{ ŀǇǇƻƛƴǘƳŜƴǘǎ ƻũŜǊŜŘ Ƙŀǎ ǾŀǊƛŜŘ ŦǊƻƳ ǉǳŀǊǘŜǊ ǘƻ ǉǳŀǊǘŜǊΣ ŦǊƻƳ оуот 

ƛƴ vп нлмрκмс ǘƻ нлпр ƛƴ vн нлмтκмуΦ ¢ƘŜ ƻǾŜǊŀƭƭ ƴǳƳōŜǊ ƻŦ ŀǇǇƻƛƴǘƳŜƴǘǎ ƻũŜǊŜŘ ǿŀǎ 

ǎƛƳƛƭŀǊ ƛƴ нлмрκмс ŀƴŘ нлмсκмт ŀƴŘ ǿŀǎ ƭƻǿŜǊ ƛƴ нлмтκму όǎŜŜ ¢ŀōƭŜ моύΦ ¢ƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ 

Ψ5ƛŘ bƻǘ !ǧŜƴŘǎΩ ό5b!ǎύ Ƙŀǎ ŀƭǎƻ ǾŀǊƛŜŘ ŦǊƻƳ ȅŜŀǊ ǘƻ ȅŜŀǊ ŀƴŘ ǉǳŀǊǘŜǊ ǘƻ ǉǳŀǊǘŜǊΣ ŦǊƻƳ ŀ 

ƭƻǿ ƻŦ мл҈ ƛƴ vп нлмтκму ŀƴŘ vм нлмуκмфΣ ǘƻ ŀ ƘƛƎƘ ƻŦ нс҈ ƛƴ vо нлмтκму όǎŜŜ ¢ŀōƭŜ моύΦ 

¢ŀōƭŜ моΦ /!aI{ !ǇǇƻƛƴǘƳŜƴǘǎ ƻũŜǊŜŘ κ ҈ 5ƛŘ bƻǘ !ǧŜƴŘǎ ό5b!ύΣ ōȅ ǉǳŀǊǘŜǊ 
  

!ǇǇƻƛƴǘƳŜƴǘǎ 

ƻũŜǊŜŘ 

҈ 5b! 

нлмрκмс vм орон мо҈ 

vн омоо мр҈ 

vо оспс мо҈ 

vп оуот мн҈ 

¢ƻǘŀƭ мпΣмпу мо҈ 

нлмсκмт vм осмп мм҈ 

vн онсс мп҈ 

vо опфф ммΦф҈ 

vп отун мм҈ 

¢ƻǘŀƭ мпΣмсм ммΦф҈ 

нлмтκму vм нуфф мл҈ 

vн нлпр мм҈ 

vо нплл нс҈ 



фо 

vп осмп мл҈ 

¢ƻǘŀƭ млΣфру мп҈ 

нлмуκмф vм онум мл҈ 

{ƻǳǊŎŜΥ {ŜǊǾƛŎŜ Řŀǘŀ ς /!aI{ ǉǳŀǊǘŜǊƭȅ ŘŀǘŀǎŜǘ 

¶ 5ŀǘŀ ƻƴ ǿŀƛǝƴƎ ǝƳŜǎ Ƙŀǎ ōŜŜƴ ŎƻƭƭŜŎǘŜŘ ǎƛƴŎŜ !ǇǊƛƭ нлмуΦ Lǘ ǎƘƻǿǎ ǘƘŀǘ ōŜǘǿŜŜƴ !ǇǊƛƭ ŀƴŘ 

{ŜǇǘŜƳōŜǊ нлмуΣ ур ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿŀƛǘŜŘ ǳǇ ǘƻ п ǿŜŜƪǎ ŦǊƻƳ ǊŜŦŜǊǊŀƭ ǘƻ ŬǊǎǘ 

ŎƻƴǘŀŎǘΤ тм ǿŀƛǘŜŘ ǳǇ ǘƻ му ǿŜŜƪǎΤ ŀƴŘ фн ǿŀƛǘŜŘ ƳƻǊŜ ǘƘŀƴ му ǿŜŜƪǎ όǎŜŜ ¢ŀōƭŜ мпύΦ !ǘ ǘƘƛǎ 

ǎǘŀƎŜΣ ǘƘŜ Řŀǘŀ ŎƻƭƭŜŎǘŜŘ ƛǎ ƻƴƭȅ ŦƻǊ ǊŜŦŜǊǊŀƭǎ ǘƻ {ƻǳǘƘ [ƻƴŘƻƴ ŀƴŘ aŀǳŘǎƭŜȅ bI{ CƻǳƴŘŀǝƻƴ 

¢Ǌǳǎǘ ŀƴŘ ƴƻ ƻǘƘŜǊ /!aI{ ǇǊƻǾƛŘŜǊΦ 

¶ ¢ƘŜǊŜ ƛǎ ŀƭǎƻ Řŀǘŀ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǊŜŎŜƛǾƛƴƎ ǘǿƻ ƻǊ 

ƳƻǊŜ ŎƻƴǘŀŎǘǎ ǎƛƴŎŜ !ǇǊƛƭ нлму όŀƎŀƛƴΣ ǘƘƛǎ ƻƴƭȅ ǊŜŦŜǊǎ ǘƻ {ƻǳǘƘ [ƻƴŘƻƴ ŀƴŘ aŀǳŘǎƭŜȅ bI{ 

CƻǳƴŘŀǝƻƴ ¢Ǌǳǎǘ ǊŜŦŜǊǊŀƭǎύΦ ¢ƘŜ Řŀǘŀ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƳƻƴǘƘƭȅ ƴǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ǊŜŎŜƛǾƛƴƎ 

ǘǿƻ ƻǊ ƳƻǊŜ ŎƻƴǘŀŎǘǎ ƛƴ ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ Ƙŀǎ ŘŜŎǊŜŀǎŜŘ ǎƛƴŎŜ !ǇǊƛƭ нлму όǎŜŜ ¢ŀōƭŜ мрύΦ 

¢ŀōƭŜ мпΦ bǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿŀƛǝƴƎ ǳǇ ǘƻ п ǿŜŜƪǎΣ ǳǇ ǘƻ му ǿŜŜƪǎ ŀƴŘ ƳƻǊŜ 

ǘƘŀƴ му ǿŜŜƪǎ ŦǊƻƳ ǊŜŦŜǊǊŀƭ ǘƻ ŬǊǎǘ ŎƻƴǘŀŎǘΣ ōȅ ƳƻƴǘƘ ǎƛƴŎŜ !ǇǊƛƭ нлму 

¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǿŀƛǝƴƎ ǝƳŜǎ 

!ǇǊπ

му 

aŀȅπ

му 

Wǳƴπ

му 

Wǳƭπ

му 

!ǳƎπ

му 

{ŜǇ

πму 

¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀƎŜŘ лπму ǘƘŀǘ ǿŀƛǘŜŘ ǿŀƛǝƴƎ ŦǊƻƳ ǊŜŦŜǊǊŀƭ ǘƻ ŬǊǎǘ 

ŎƻƴǘŀŎǘ ǳǇ ǘƻ п ǿŜŜƪǎ ŦǊƻƳ ǊŜŦŜǊǊŀƭ ǘƻ ŬǊǎǘ ŎƻƴǘŀŎǘ ƛƴ 

ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ 

мр мс мф р мр мр 

¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀƎŜŘ лπму ǘƘŀǘ ǿŀƛǘŜŘ ǳǇ ǘƻ му ǿŜŜƪǎ ŦǊƻƳ ǊŜŦŜǊǊŀƭ ǘƻ 

ŬǊǎǘ ŎƻƴǘŀŎǘ ƛƴ ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ 

мр мм мл мо мл мн 

¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀƎŜŘ лπму ǘƘŀǘ ǿŀƛǘŜŘ ƳƻǊŜ ǘƘŀƴ му ǿŜŜƪǎ ŦǊƻƳ 

ǊŜŦŜǊǊŀƭ ǘƻ ŬǊǎǘ ŎƻƴǘŀŎǘ ƛƴ ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ 

нп мт мо мн мр мм 

{ƻǳǊŎŜΥ {ŜǊǾƛŎŜ Řŀǘŀ ŦǊƻƳ /¸taI ƭƻŎŀƭ Řŀǘŀ ǘŜƳǇƭŀǘŜ 

¢ŀōƭŜ мрΦ bǳƳōŜǊ ƻŦ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ лπму ǊŜŎŜƛǾƛƴƎ ǘǿƻ ƻǊ ƳƻǊŜ ŎƻƴǘŀŎǘǎΣ ōȅ ƳƻƴǘƘ 

ǎƛƴŎŜ !ǇǊƛƭ нлму 

¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŀƎŜŘ лπму ǊŜŎŜƛǾƛƴƎ ǘǿƻ ƻǊ ƳƻǊŜ ŎƻƴǘŀŎǘǎ ƛƴ 

ǘƘŜ ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ 

!ǇǊπ

му 

aŀȅπ

му 

Wǳƴπ

му 

Wǳƭπ

му 

!ǳƎπ

му 

{ŜǇπ

му 

¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƘƛƭŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ 

ŀƎŜŘ лπму ǊŜŎŜƛǾƛƴƎ ǘǿƻ ƻǊ ƳƻǊŜ ŎƻƴǘŀŎǘǎ ƛƴ ǘƘŜ 

ǊŜǇƻǊǝƴƎ ǇŜǊƛƻŘ 

ннп мсм ут фн пп сл 

{ƻǳǊŎŜΥ {ŜǊǾƛŎŜ Řŀǘŀ ŦǊƻƳ /¸taI ƭƻŎŀƭ Řŀǘŀ ǘŜƳǇƭŀǘŜ 

¶ ¢ŀōƭŜ мс ǎƘƻǿǎ ǘƘŜ ŜǘƘƴƛŎƛǘȅ ƻŦ ǎŜǊǾƛŎŜ ǳǎŜǊǎ ƛƴ {ŜǇǘŜƳōŜǊ нлмс ŀƴŘ {ŜǇǘŜƳōŜǊ нлмт ƛƴ 

[ŜǿƛǎƘŀƳ /!aI{ ǎŜǊǾƛŎŜǎ ŀǎ ǊŜŎƻǊŘŜŘ ƛƴ ŜtW{Σ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǿƛǘƘ ǘƘŜ ŜǘƘƴƛŎƛǘȅ ƻŦ лπмф ȅŜŀǊ 

ƻƭŘǎ ƛƴ ǘƘŜ ōƻǊƻǳƎƘ ƻŦ [ŜǿƛǎƘŀƳ ǊŜŎƻǊŘŜŘ ƛƴ ǘƘŜ нлмм ŎŜƴǎǳǎΦ Lƴƛǝŀƭ ƻōǎŜǊǾŀǝƻƴǎ ŦǊƻƳ ǘƘƛǎ 



фп 

Řŀǘŀ ƛǎ ŀƴ ǳƴŘŜǊπǊŜǇǊŜǎŜƴǘŀǝƻƴ ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ƻŦ !ǎƛŀƴ ŀƴŘ .ƭŀŎƪ ŜǘƘƴƛŎƛǘȅΣ ŀǎ ǿŜƭƭ ŀǎ ŀƴ 

ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ ƛƴǘŜǊƴŀƭ ǊŜŎƻǊŘƛƴƎ ƻŦ ǘƘŜ Řŀǘŀ ōŜǘǿŜŜƴ {ŜǇǘŜƳōŜǊ нлмс ŀƴŘ {ŜǇǘŜƳōŜǊ 

нлмт όƴƻǘŜ ǘƘŜ ǊŜŘǳŎǝƻƴ ƛƴ ǘƘŜ ǊŜŎƻǊŘƛƴƎ ƻŦ ǎǘŀǘǳǎ ΨǳƴƪƴƻǿƴΩύΦ 

¢ŀōƭŜ мсΦ .ǊŜŀƪŘƻǿƴ ƻŦ [ŜǿƛǎƘŀƳ /!aI{ ǎŜǊǾƛŎŜ ǳǎŜǊǎ ōȅ ŜǘƘƴƛŎƛǘȅΣ {ŜǇǘŜƳōŜǊ нлмт ŀƴŘ {ŜǇǘŜƳōŜǊ 

нлмс 

 !ǎƛŀƴ .ƭŀŎƪ aƛȄŜŘ 

ǊŀŎŜ 

hǘƘŜǊ 

ŜǘƘƴƛŎ 

ƎǊƻǳǇ 

²ƘƛǘŜ ¦ƴƪƴƻǿƴ 

[ŜǿƛǎƘŀƳ /!aI{ 

/ƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ ό{ŜǇǘ 

нлмтύ όƴҐмолтύ 

нΦп҈ нфΦс҈ мпΦп҈ нΦф҈ пфΦн҈ мΦр҈ 

[ŜǿƛǎƘŀƳ /!aI{ 

/ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ ό{ŜǇǘ 

нлмсύ όƴҐммоуύ 

нΦу҈ нтΦф҈ млΦф҈ нΦу҈ поΦп҈ мнΦм҈ 

лπмф ȅŜŀǊ ƻƭŘǎ ƛƴ [ŜǿƛǎƘŀƳ 

όнлмм /Ŝƴǎǳǎύ 
тΦм҈ орΦт҈ мрΦу҈ пΦу҈ осΦс҈ лΦл҈ 

{ƻǳǊŎŜΥ /!aI{ 9ǉǳŀƭƛǝŜǎ 5ŀǘŀ 

 

 

 

 

 

 

 

 

 

 

 

 

 



фр 

!ǇǇŜƴŘƛȄ нΥ /¸t L!t¢  

ǘŀǊƎŜǘǎ ŀŎǊƻǎǎ ǘƘŜ {¢t  

bŀǝƻƴŀƭ ǘŀǊƎŜǘ мΥ 9ȄƛǎǝƴƎ ǎǘŀũ 

9ȄƛǎǝƴƎ ǎǘŀũ ǿƛǘƘƛƴ ǎŜǊǾƛŎŜǎΣ ǘǊŀƛƴŜŘ ƛƴ ŜǾƛŘŜƴŎŜπōŀǎŜŘ ǇǊŀŎǝŎŜΣ Ŏƻǳƴǘ ǘƻǿŀǊŘǎ ǘƘŜ ƴŀǝƻƴŀƭ ǘŀǊƎŜǘ ƻŦ ǘǊŀƛƴƛƴƎ оплл ŜȄƛǎǝƴƎ ǎǘŀũ ƛƴ ŀƴ ŜǾƛŘŜƴŎŜ ōŀǎŜ ƛƴǘŜǊǾŜƴǝƻƴΦ ¢ƘŜ 

ǘŀōƭŜ ƛƴŘƛŎŀǘŜǎ ōƻǘƘ ŎǳǊǊŜƴǘ Ǉƻǎƛǝƻƴ ŀƎŀƛƴǎǘ ǘƘŜ ǘŀǊƎŜǘΣ ŀƴŘ ǘƘŜ Ǉƻǎƛǝƻƴ ƻƴŎŜ ŀƭƭ ǎǘŀũ ŎǳǊǊŜƴǘƭȅ ǘǊŀƛƴƛƴƎ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘΦ ¢Ƙƛǎ ŘƻŜǎƴΩǘ ŀŎŎƻǳƴǘ ŦƻǊ ǿƘŜǘƘŜǊ ǘǊŀƛƴŜŘ ǎǘŀũ 

ŀǊŜ ǎǝƭƭ ŜƳǇƭƻȅŜŘ ōȅ ǘƘŜ ǎŀƳŜ ǇǊƻǾƛŘŜǊΣ ǿƘƛŎƘ ƛǎ ŜȄǇƭƻǊŜŘ ƛƴ ǘƘŜ ƴŜȄǘ ǘŀōƭŜΦ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


