Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Lewisham CCG

Organisation’s Board lead for EDS2:
Charles Gostling, Senior Clinical Lead

Organisation’s Equality Objectives (including duration period):
The Equality Objectives associated with Goals 1 and 2 for 2018/19 include: Ensure
better data collection through the referral process to enable improved
understanding regarding the people who use services, their outcomes and access
and experience.

The Equality Objectives for Goals 3 and 4 include: To cultivate an organisation that
is inclusive, free from discrimination with all able to fulfill their potential. Ensure
Governing Body members and senior leaders maintain equality and diversity as a
Charles Malcolm-Smith Charles.malcolm-smith@nhs.net / Valerie Richards valerierichards@nhs.net
core element of the organisation’s vision, values and strategies.

Organisation’s EDS2 lead (name/email):

Level of stakeholder involvement in EDS2 grading and subsequent actions:
For Goals 1 and 2 the CCG held an EDS2 Stakeholder Panel Event. The panels
included representatives from:
Community Falls Service
Service users (Commmunity Falls Service Class)
Healthwatch in Lewisham
Lewisham Public Reference Group
Associate Director of Nursing, Lewisham and Greenwich NHS Trust
Service Manager, Lewisham Children and Young People’s Mental Health Services
Deputy Director of Primary Care (Lewisham GP Extended Access Service)
Deputy Director, Strategy & Organisational Development), Lewisham CCG
Engagement Officer, Lewisham CCG

Publication Gateway Reference Number: 03247

Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
(a) Community Falls Service
The following good practice was identified for this service area:
Service was commissioned taking into consideration the variance of
socio-economic status across the borough, disability and mental health issues and
lack of transport provision were all identified as potential barriers to Community
Falls Service (CFS) exercise class attendance.
One-to-one assessments are conducted by the CFS using a multifactorial falls
assessment form which provides an opportunity for assessors to establish the
needs of service users with sensory impairments, learning disabilities/difficulties
and if English is not their first language
The service can be accessed in many different ways including via the Falls Helpline
which allows for self-referrals and GP referrals.

Date of EDS2 grading
Goal

Outcome

October

Date of next EDS2 grading

2018

October

2019
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Community Falls Service:
The EDS2 Stakeholder Panel noted that CFS receives both
hospital referrals and works alongside Age UK’s Safe and
Independent Living (SAIL) service who generate many referrals
Children and Young People’s Mental Health Services:
The EDS2 Stakeholder Panel noted that Service specifications,
Lewisham 2018/19 Q1 and Equality data was provided, though the
equality data only includes age and gender.

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

GP Extended Access Service:
The
EDS2 Stakeholder
patients had access to
Evidence
drawn Panel
uponfound
for that
rating
interpreting and translation services.

Community Falls Service:
Service users among the Stakeholder Panel reported good
experiences for this outcome. 121 assessments are conducted by
the CFS using a multifactorial falls assessment form. One of the
many positive features around the assessments is that it provides
an opportunity for assessors to establish the needs of service users
with sensory impairments, learning disabilities/difficulties and if
English is not their first language.

Young People’sare
Mental
Health Services:
Transitions from one service to another, for people on Children
care and
pathways,
made
smoothly
The EDS2 Stakeholder Panel noted that the Commissioner
with everyone well-informed
ensured there are a selection of teams to support individual needs

Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

and there is currently some work to improve the transition between
Evidence
CYP
and Adultdrawn
Services.upon for rating
GP
Extended
Access
Service:
Community
Falls
Service:
The
adjustments
The EDS2
EDS2 Stakeholder
Stakeholder Panel
Panel noted
noted that
that reasonable
the Community
Falls
are
considered
and Helpline
that Language
(translation)
Service
has a Falls
staffedLine
Monday
to Fridayhearing
between 9am
loop/BSL)
are communicated
to be
GPs
– 4pm. Theneeds
line allows
self-referrals to
made by patients
themselves or carers and professionals. The phone line now allows
GPs to make a referral which was previously noted as a pathway
gap. The phone line does not have an answer phone service and
some service users felt this may be helpful considering that, in
many cases, family visit relatives over the weekend when they may
want to contact the service.
Children and Young People’s Mental Health Services:

Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Community Falls Service:
The EDS2 Stakeholder Panel noted that in 2017/18, five incidents
had been reported which all concerned falls. Incidents are
recorded and recommendations requested – for example, as a
result, where appropriate, service user key safe numbers are now
known to the team to enable them to access the home to assist
people who have fallen.
Children and Young People’s Mental Health Services:

Screening, vaccination and other health promotion services
and
all localtraining is
The EDS2reach
Stakeholder
Panelbenefit
noted that safeguarding
compulsory for all staff and a dedicated Safeguarding Lead
communities
provides support, training and guidance.
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating

GP Extended Access Service:
The EDS2 Stakeholder Panel noted that a good governance
Community
Service:
process wasFalls
in place
with patients having the opportunity to feed
The
noted
CFSreview
promotional
materials
backEDS2
on theStakeholder
service andPanel
weekly
lead that
clinical
meetings.
had been distributed at a variety of venues across the borough - a
suggested improvement was to link with the Vietnamese population
in the North of the borough by providing the Vietnamese Carers
Group with flyers and by targeting other minority groups.

Children and Young People’s Mental Health Services:
The EDS2 Stakeholder Panel noted that a leaflet summarising the
CAMHS services and wellbeing activities in Lewisham has been
produced and shared with GPs, schools and nurseries. CYP
receiving medication are regularly monitored and reviewed.

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable
grounds
GP Extended Access Service:
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The
EDS2 Stakeholder
information and
Evidence
drawn Panel
uponnoted
for good
rating
communication. Video, Twitter and Facebook are used to promote
the service.
Community Falls Service:
The EDS2 Stakeholder Panel noted that access is not denied to
anyone wishing to use the service and that individuals can self –
refer. The CFS will visit anyone where they live.

Children and Young People’s Mental Health Services:
The EDS2 Stakeholder Panel noted information was available
within the community but that access was not clear and needs
more evidence. They recommended considering embedding
protected characteristics.
GP Extended Access Service:
The EDS2 Stakeholder Panel noted that patient records are good
and that service user data can be accessed via protected

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Community Falls Service:
The EDS2 Stakeholder Panel noted that the initial multifactorial falls
assessment can be undertaken in conjunction with the visual
impairment / sensory team for home visits or with an interpreter or
family member with the aim of allowing service users to be as
involved in their care as they can be
Children and Young People’s Mental Health Services:
The EDS2 Stakeholder Panel noted the service is connected with
the Young Mayor Advisors, an extremely diverse group, and that a
young person forms part of recruitment panels.

Evidence drawn upon for rating

GP Extended Access Service:
The EDS2 Stakeholder Panel noted the service make adjustments
Community
Falls patients
Service: from protected groups, have good
to
accommodate
The
EDS2
Stakeholder
Panel
notedwith
The patients.
Community Falls Service
relationships with them and
partner
Quality Report includes very positive feedback and quotes from
service users including reduced falls and an increase in confidence.
The service reports no negative feedback.
Children and Young People’s Mental Health Services:
The EDS2 Stakeholder Panel noted ‘You Said, We Did’ ensures
service user influence is shown to be acted upon and that
complaints are monitored and used to encourage service learning
and improvement.

People’s complaints about services are handled respectfully and efficiently
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating

GP Extended Access Service:
The
EDS2 Stakeholder
Panel noted the service uses the family and
Community
Falls Service:
friends
survey
with 90%Panel
of respondents
The EDS2
Stakeholder
noted the stating
servicethey
had would
received no
recommend
service
complaints tothe
date.
If a complaint were received, the team would

try to resolve this internally. A Policy for the Management of
Complaints is in place.

Children and Young People’s Mental Health Services:
The EDS2 Stakeholder Panel noted that complaints are processed
following Trust guidelines and that local complaints are handled
taking local context into consideration. However, no evidence of
data was provided for the grading exercise.
GP Extended Access Service:
The EDS2 Stakeholder Panel noted that a Complaints Policy is in
place and that the Medical Director, GPEA Clinical Lead, GPEA
Nurse Lead and OHL Head of Operations attend monthly meetings
where any GPEA incidents and complaints are reviewed and trends
considered.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well

Evidence drawn upon for rating

Age

Pregnancy and maternity

Disability

Race

Standardised recruitment and selection processes, use of common
application forms and interview questions.

Gender
reassignment

Religion or belief

Achieving

Staff survey 2018 results.

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
CCG utilises NHS Agenda for Change pay structure and terms and
conditions of employment for staff.

Sex
Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff survey 2018 results

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
Staff survey 2018 results

Sex
Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
Staff survey 2018 results
Flexible working policy in place.

Sex
Sexual orientation

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff survey 2018 results

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
Feedback received from CCG's Governing Body and Leadership
Team. This was reviewed and assessed by an independent
consultant.

Sex
Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
A selection of board papers between January 2018 and January
2019 was reviewed and assessed by an independent consultant.

Sex
Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff survey 2018 results and Staff Engagement Forum
discussion/review of Staff Survey results.

