
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
B

et
te

r 
h

ea
lt

h
 o

u
tc

o
m

es
, c

o
n

ti
n

u
ed

1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: The Equality Objectives associated with Goals 1 and 2 for 2015/16 include:
Support for people with Long Term Conditions: Reduce the gap between BME patients experience and White British patients experience in relation to patients feeling supported with their Long Term Conditions.

The Equality Objectives for Goals 3 and 4 include:
To ensure Lewisham CCG is an organisation that is representative of its population and has a workforce that is supported.

	P1 text 6: (a) Home Treatment Team for Adults Mental Health - Working Age Adults
The following good practice was identified for this service area:
• The service is having a positive effect according to impact assessments.
• Discharge planning begins straight away; handover to other services is through face to face meetings to which carers are invited.
• High uptake of physical health checks, issues of self-neglect likely to be picked up 
(b) Community Anti-coagulation Monitoring Service
The following good practice was identified for this service area:
• Pharmacists receive same training as registrars at hospitals
• Convenience of local services, eases access, saves time
• Service extended to housebound thereby further improving access
• Personalised service and care described as excellent which leads to service users feeling informed and supported in decisions around their care and provider very positive experiences of their care.
• Pharmacists maintain good relationships with GPs
• Safety and safeguarding is good partly due to good communication between the hospital, GPs and pharmacists.
• Monthly audit of pharmacists state all clients must be controlled with an 80% medical safety score.
• All pharmacists offering the service are part of the Healthy Living pharmacists scheme

(c) Lewisham Maternity Service
The following good practice was identified for this service area:
• Services was reviewed two years ago and a collaborative group including the MSLC took part in the redesign.  The redesign was the beginning of alliance with CYP Team.
• Commissioners requested qualitative data from the provider(as part of the service specification that looks at specific needs of ethnic groups, subsets diabetes, high blood pressure, disability, ethnic groups.
• Peri-natal leads now in each unit that ensure IAPT referrals must be seen assessed in two weeks.
• A peri-natal mental health specialist midwife is being recruited.
• The tariff demonstrates that the service is responsive to the varying needs presenting
• Good communication between GPs and Maternity Service.  Maternity Service inform GPs of patients who directly refer themselves and ask GPs to share health information on the patient.
• Head of Midwifery regularly makes presentations to the CQRG on performance.
• SIs are minimal and deep dives have been conducted in response to trends identified, e.g. Still birth and following concerns about increasing LSCS (lower segment Caesarean section).
• Midwives work with other services to meet the needs of client
• CQUIN has helped with language/communication and disability


	P1 text 4: For Goals 1 and 2 the CCG held two EDS2 Stakeholder Panel events.  The panels included representatives from:

- Healthwatch in Lewisham
- Lewisham Public Reference  Group Members
- Lewisham residents with an interest in Lewisham health services
- Service Users
- Lewisham Health LLP representative
- Pharmacist with special interest in Anti-coagulation
- Senior Clinician, SLaM
- Heads of Midwifery, Lewisham and Greenwich NHS Trust
- Consultant Midwife
- Consultant Midwife in Public Health
- Maternity Services Liaison Committee (MSLC) member
- Joint Commissioner, Children & Young People

For Goal 3 and Outcome 4.3 an assessment was carried out on the basis of feedback from a staff survey 2016 (which received a 75% response rate).

To assess Goal 4 73% of Governing Body members provided feedback giving examples of their commitment to equality and diversity.

	P1 text 3: Charles Malcolm-Smith  charles.malcolm-smith@nhs.net / Valerie Richards valerierichards@nhs.net  
	P1 text 2: David Abraham, Senior Clinical Lead
	P1 text 1: Lewisham CCG
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Yes
	1 check box 84: Yes
	1 check box 105: Yes
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Off
	Check Box 16: Yes
	Check Box 17: Off
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Community Anti-coagulation Monitoring Service
The EDS2 Stakeholder Panel noted that the clinic based anticoagulant service had been running successfully for 10 years and in the last 2 years the housebound service included.

Lewisham Maternity Service
The EDS2 Stakeholder Panel noted that Maternity Services are commissioned on a demand led basis, accessible to any Lewisham resident or registered woman wishing to book at the local Trust.
Commissioning also supports patient choice - recognising that for a range of reasons including; location, previous experience of maternity services and access to complex specialist care women may choose to receive their maternity care elsewhere.
	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Off
	Check Box 25: Yes
	Check Box 26: Off
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Home Treatment Team for Adults Mental Health - Working Age Adults:
Comprehensive biopsychosocial and risk assessment completed at the point of entry.  Subsequent care plans address individual mental and physical health care needs.
Community Anti-coagulation Monitoring Service:
Shared care approach (Primary and Secondary care) using an agreed 4-Step Pathway.
Lewisham Maternity Service:
Service specification and Safeguarding Action Card used as a prompt to midwives during consultation.
	Radio Button 3: Choice3
	Check Box 29: Yes
	Check Box 30: Yes
	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Off
	Check Box 34: Yes
	Check Box 35: Off
	Check Box 36: Yes
	Check Box 37: Off
	P2 text field 8: Home Treatment Team for Adults Mental Health - Working Age Adults:
The EDS2 Stakeholder Panel noted that the service maintains regular contact with other services involved in a person’s care and transfers of care are planned by the Multi-disciplinary team and service users and carers involved in the discussions.
Community Anti-coagulation Monitoring Service:
The EDS2 Stakeholder Panel noted Shared care approach (Primary and Secondary care) agreed protocol used. Patient informed and advised at every step with written communication and using robust and secure data transaction between UHL, Provider, Patient and GP.
Lewisham Maternity Service:
The EDS2 Stakeholder Panel noted women may be transferred between Trusts during pregnancy following discussion around their care.  This is primarily to ensure that medically complex / high-risk women have access to multidisciplinary care using defined pathways to tertiary care.
Following birth there is a formal handover to the Health Visiting Service when midwife responsibility ceases.

	Month1: [September]
	Year1: [2016]
	Month2: [September]
	Year2: [2017]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Yes
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Off
	Check Box 61: Yes
	Check Box 62: Off
	Check Box 63: Yes
	Check Box 64: Yes
	P2 text field 11: Home Treatment Team for Adults Mental Health - Working Age Adults:
The EDS2 Stakeholder Panel noted that the service that the service ensures that all risk assessment and safeguarding protocols are adhered to and this is regularly audited at clinical review meetings. 
Community Anti-coagulation Monitoring Service:
The EDS2 Stakeholder Panel noted the  services complies with National Patient Safety Authority (NPSA) requirements.
Lewisham Maternity Service:
Analysis of a range of safety tools used by the Maternity Service and patient feedback at the EDS2 Stakeholder Panel event. 

	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Off
	Check Box 52: Yes
	Check Box 53: Off
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Home Treatment Team for Adults Mental Health - Working Age Adults:
The EDS2 Stakeholder Panel noted that the team assesses for substance misuse and can provide psychological interventions.  Also the team will signpost to other relevant health promotion services, i.e. sexual health, dieticians, Carers Lewisham, the Lewisham Lifestyle Hub. 
Community Anti-coagulation Monitoring Service:
The EDS2 Stakeholder Panel noted that public health promotions are delivered as part of the community pharmacy contractual requirements. 
Lewisham Maternity Service:
The EDS2 Stakeholder Panel noted that the service provides health promotion messages on issues relating to smoking, alcohol and substance misuse.  Also women are routinely given lifestyle advice.

	Radio Button 6: Choice2
	Check Box 65: Yes
	Check Box 66: Yes
	Check Box 67: Yes
	Check Box 68: Yes
	Check Box 69: Off
	Check Box 70: Yes
	Check Box 71: Off
	Check Box 72: Yes
	Check Box 73: Yes
	P2 text field 12: Home Treatment Team for Adults Mental Health - Working Age Adults:
The EDS2 Stakeholder Panel noted that the data routinely collected on service users’ access covered four of the protected characteristics.  The service is for adults aged 18-65 who are resident in Lewisham and in mental health crisis.  No one is denied access to the service on any basis other than their age or address.
Community Anti-coagulation Monitoring Service:
The EDS2 Stakeholder Panel noted that the service is available for all appropriate Anti-Coagulated patients referred to the service from UHL, GP and or self-referral via the appropriate pathway. 
Lewisham Maternity Service:
The EDS2 Stakeholder Panel noted that access to services is based on a woman choosing to book at the Trust for her maternity care.  In cases of an emergency, a woman would not be refused assessment or care at a maternity unit because she had not booked there.

	Radio Button 7: Choice2
	Check Box 92: Yes
	Check Box 93: Yes
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Off
	Check Box 97: Yes
	Check Box 98: Off
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Home Treatment Team for Adults Mental Health - Working Age Adults:
The EDS2 Stakeholder Panel noted Care plans are written collaboratively wherever possible and a copy of the care plan is given to the service user. Service users’ views about their care are regularly elicited and documented. 
Community Anti-coagulation Monitoring Service:
The EDS2 Stakeholder Panel noted that the service user experience is collected via annual survey and analysed across all sites. There is also feedback to Commissioners as well as internal governance for improvement of service.
Lewisham Maternity Service:
The EDS2 Stakeholder Panel noted that women and their partners (if applicable) are invited to attend a monthly antenatal open evening to learn about delivery options and to view the physical environments where they could give birth to help them make an informed choice.
Midwives discuss and document discussion around preferences and choices as they relate to the care of the woman and her baby throughout their episode of care.
	Radio Button 8: Choice2
	Check Box 83: Yes
	Check Box 84: Yes
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Off
	Check Box 88: Yes
	Check Box 89: Off
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: Home Treatment Team for Adults Mental Health - Working Age Adults:
The EDS2 Stakeholder Panel noted that all service users are given the opportunity to give their views and comments about the service by completing a Community Survey. The survey is anonymous and results are collated externally. The feedback received is generally very complimentary and positive.
Community Anti-coagulation Monitoring Service:
The EDS2 Stakeholder Panel noted the service users’ Survey together with the experiences of service users who attended the EDS event.
Lewisham Maternity Service:
The EDS2 Stakeholder Panel noted that women and their partners (if applicable) are invited to attend a monthly antenatal open evening to learn about delivery options and to view the physical environments where they could give birth to help them make an informed choice.
Midwives discuss and document discussion around preferences and choices as they relate to the care of the woman and her baby throughout their episode of care.
	Radio Button 9: Choice2
	Check Box 74: Yes
	Check Box 75: Yes
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Off
	Check Box 79: Yes
	Check Box 80: Off
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: Home Treatment Team for Adults Mental Health - Working Age Adults:
The EDS2 Stakeholder Panel noted that Informal complaints are responded to within 24 hours by a senior member of the team and a face to face meeting to discuss the concerns raised is always offered. Formal complaints are responded to within the timeframes set by the Trust’s Complaints Department.  
Community Anti-coagulation Monitoring Service:
The EDS2 Stakeholder Panel noted complaints and incidents are recorded appropriately and also via the NPSA as required..
Lewisham Maternity Service:
The EDS2 Stakeholder Panel noted that complaints are managed in line with the Trust’s Complaints Policy.

	Radio Button 10: Choice2
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Off
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: Standardised recruitment and selection processes, use of common application forms and interview questions.
Staff survey 2016 results

	Radio Button 11: Choice2
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Off
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: CCG utilises Agenda for Change pay structure and terms and conditions of employment for staff.
	Radio Button 12: Choice2
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Off
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: Staff survey 2016 results
	Radio Button 13: Choice3
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Yes
	Check Box 139: Yes
	Check Box 140: Off
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: Staff survey 2016 results
	Radio Button 14: Choice2
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Off
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: Staff survey 2016 results
- Flexible working policy in place.

	Radio Button 15: Choice2
	Check Box 1011: Yes
	Check Box 1012: Yes
	Check Box 1013: Yes
	Check Box 1014: Yes
	Check Box 1015: Off
	Check Box 1016: Yes
	Check Box 1017: Yes
	Check Box 1018: Yes
	Check Box 1019: Yes
	P2 text field 19: Staff survey 2016 results
	Radio Button 16: Choice2
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Off
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: Feedback received from CCG's Governing Body and leadership team.  This was reviewed and assessed by an independent consultant.
	Radio Button 17: Choice2
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Off
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: A selection of board papers between December 2015 – January 2017 was reviewed and assessed by an independent consultant.
	Radio Button 18: Choice2
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Yes
	Check Box 1024: Yes
	Check Box 1025: Off
	Check Box 1026: Yes
	Check Box 1027: Yes
	Check Box 1028: Yes
	Check Box 1029: Yes
	P2 text field 22: Staff survey 2016 results


